
Fund 106 
Community Services Board (CSB) - Overview  

 
 

Early 
Intervention

Services/
Infant and Toddler

Connection

Fairfax Interagency
Coordinating

Council

Commonwealth 

of Virginia

City Council 

of Fairfax

Fairfax County 

Board of Supervisors

Fairfax-Falls Church 

Community Services Board

CSB 

Administration

Intellectual Disability

Services

Mental Health

Services

Alcohol and Drug

Services

City Council 

of Falls Church

 
 
 

Mission 
The Fairfax-Falls Church Community Services Board (CSB) partners with individuals, families and the 
community to empower and support Fairfax-Falls Church residents with or at risk of developmental delay, 
intellectual disability, mental illness, and alcohol or drug abuse or dependency.  
 
The CSB provides leadership to ensure the integration of the principles of resilience, recovery and self-
determination in the development and provision of services.  The CSB maintains accountability by ensuring 
that continuous system improvement is anchored in best practice, outcome and effectiveness measurement, 
and the efficient use of resources. 
 
As the public support network, the CSB provides services which assist, improve and maximize the potential of 
individuals affected by these conditions and strengthen their capacity for living self-determined, productive 
and valued lives within the Fairfax-Falls Church community. 

 

Focus 
The CSB has served the community since 1969 as the public agency responsible for planning, organizing, 
providing and assuring the provision of prevention services, as well as services to persons experiencing 
serious mental illness and substance use disorders, persons with intellectual disability, and youth with early 
developmental delays.  The CSB Board is comprised of 16 members, 14 appointed by the Fairfax County 
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Board of Supervisors and one each appointed by the Councils of the Cities of Fairfax and Falls Church.  The 
CSB is established under the Code of Virginia and operates under a Memorandum of Agreement with the 
three local jurisdictions.  It observes Fairfax County rules and regulations regarding financial management, 
personnel management and purchasing activities, and directly operates and contracts with many external 
partners for the provision of services. 
 
As with many County agencies, it has been a challenging year for all aspects of the CSB system.  As soon as 
budgetary forecasts were available, CSB leadership conducted a series of staff communication sessions during 
the summer of 2008 in multiple locations across the service system.  While staff expressed concern about job 
security and continuity of services to consumers, there was confirmation about the importance of continuing 
initiatives to further improve services and responsiveness to the evolving needs of consumers and their 
families.  More specific impacts of the FY 2010 reductions are included in each agency narrative.  
 
In Mental Health Services and Alcohol and Drug Services, there has been a major focus on the development 
of more recovery oriented practices and a greater role for consumers and families in the development and 
evaluation of services.  In addition, although Mental Health Services and Alcohol and Drug Services faced 
numerous challenges in relation to potential budget reductions, they continued their partnership and 
commitment to improve services and outcomes for persons who experience co-occurring disorders of serious 
mental illness and substance use.  Staff and leadership worked effectively to address training, policy, practice 
and supervision needs.  Over 70 mental health and alcohol and drug staff serve on “change agent” teams and 
influence the quality of care.  Integrated assessment tools are also being utilized in Adult Services and are 
being piloted in Youth and Family Services.  
 
Transformation work also continues in the form of the CSB Recovery Initiative.  Mental health consumers, 
advocates and staff are working closely to improve the experience of the CSB’s service system for those who 
use it.  Efforts include:  new educational materials, wellness seminars, consumer leadership development, 
hiring of consumers in CSB peer support positions, and a focus on a welcoming, informed and compassionate 
service experience, which is inclusive of the expertise of consumers and families.  The improvements in the 
wait time for mental health services have also become firmly established in the system through the Adult 
Access Unit.  Ninety-nine percent of all non-emergency callers are seen within 10 business days of their call, 
and most receive a face-to-face assessment within 2 to 3 business days. 
  
Major staff resources have also been committed to support the work of the Josiah H. Beeman Commission. 
The Commission was established by the Board of Supervisors in FY 2007 to review Mental Health Services 
and recommend the design of a highly transformed system of care.  The Commission concluded its work in 
the fall of 2008 with a final report and recommendations, and the CSB will provide a proposed 
implementation plan to the Board of Supervisors in July 2009 which will outline a management plan for 
integrating recovery and self-determination in all aspects of the MHS system. 
 
Intellectual Disability Services (IDS), formerly known as Mental Retardation Services, continued its focus on 
the development of self directed services and assessed every adult and new high school graduate in need of 
day support and employment services.  While it has become necessary for IDS to establish a waiting list for 
day support and employment services, it continues to ensure an individualized assessment for each person.  
Following the announcement of available state funding, IDS also completed all of the required 32 Medicaid 
Waiver plans.  This was an extensive, person and family oriented process which impacts not only eligible 
consumers, but assists the CSB to serve different and additional persons with existing County funding.  In 
addition, IDS worked closely with County leadership and stakeholders to analyze the proposed impacts of 
funding reductions to transportation.   
 
The demand for early intervention known as Infant and Toddler Connection Services (ITC) continues to grow 
and expanded by another 10 percent to date, this year.  Medicaid revenue maximization became more 
challenging in the midst of numerous changes to ITC practices at the state and federal level.  From a business 
standpoint, ITC is the CSB program undergoing and anticipating the most changes in its business and service 
delivery operations.  There were no reductions to ITC’s County funding and this will be an asset, given the 
numerous changes it must face in the coming year.   
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Major agency-wide strategic planning efforts are also underway.  The CSB and CSB Board are working on a 
strategic business plan with short-term and longer-term goals.  The short-term focus is related to assuring 
continued services to the most vulnerable populations in light of the $9.3 million net budget reduction for the 
CSB.  The CSB and CSB Board are grateful for the County support that has been received for its services to 
consumers and families, and envisions a focus on revenue maximization, efficiency and effectiveness in the 
coming year.  While the agency will examine service models, lengths of stay, wait lists, staff and contractor 
productivity, revenue maximization and supervisory ratios, there is concern that the levels of administrative 
and infrastructure support are well below what is actually required to manage the needs and risk issues of a 
24/7 health care delivery system like the CSB.  In addition, the Balanced Scorecard that was submitted to the 
County Executive will continue to be refined in relation to the strategic business planning process.  A 
dashboard of measurements has been developed and is being used to provide routine reports to the CSB 
Board.  The CSB is also contributing to critical Human Services initiatives including the Ten Year Plan to End 
Homelessness, the Systems of Care planning for youth, the Prevention Strategy Team, as well as the Domestic 
Violence Coordinating Council. 
 
Transformation efforts within the CSB are also evident in the areas of technology and quality assurance.  
Progress has been made to complete the implementation of a fully electronic health record system.  In 
alignment with a strong recommendation from the Josiah H. Beeman report, the CSB, in partnership with the 
Department of Information Technology, is reviewing the next generation system for this critical infrastructure.  
In FY 2009, along with Northern Virginia regional partners on the Network of Care, the CSB implemented a 
self navigating web-based tool for the provider and consumer community to access behavioral health research 
and resources.  Quality Assurance activities also continue as a high priority with an intensive focus on risk 
management, human rights, compliance and emergency preparedness.  
 
Partnership development and capacity building to improve and expand services and access remain a priority, 
in spite of budget constraints.  The CSB has been able to improve access to non-English speaking persons and 
build mental health outpatient service capacity through a partnership with Northern Virginia Family Services 
(NVFS) who absorbed the services of the Center for Multicultural Human Services, the previous contractor.  
The CSB has forged a partnership with NVFS, the Community Health Care Network (CHCN) and the 
Women’s Center to address access to mental health services and access to integrated mental health and 
primary care.  The CSB provides psychiatric services and consultation to the three CHCN sites on a monthly 
basis and CHCN provides physical assessments, screening for medical illness, and screening for CHCN 
eligibility at the Woodburn Mental Health Center.  Additional integration efforts are under review around 
primary care access with a long-term day support partner, PRS.  These public-private linkages will serve to 
seek new non-County funding opportunities to improve the lives of persons with serious mental illness and co-
occurring disorders of mental illness and substance use.  Research and experience reveal that these persons 
are dying, on average, 25 years sooner than persons in their age group in the general population, due to 
untreated heart disease, diabetes and other chronic, but highly treatable, medical conditions.    
 
Another major concern for the future is the loss of funding for renovation and rehabilitation projects and 
major cost constraints on property maintenance.  The CSB has a portfolio of over 160 residential and service 
delivery properties.  As a result of budget reductions, there will be a loss of key positions and funding which 
seriously impacts those awaiting housing or residential treatment.   
 
Revenue maximization efforts also continue with a focus on Medicare Part D and Medicaid enrollment.  The 
CSB has focused on controlling medication costs in a myriad of ways and positive results are evident.  Staff 
are concerned with maximizing revenue from services delivered and there are a number of business process 
improvement teams meeting and developing new and streamlined approaches.  For example, IDS received a 
perfect score from a team of Medicaid auditors for the quality of their service plans and documentation.  They 
continue to model the effort and attention to detail that is necessary for maximization of the Medicaid funding 
source.  The diversity of revenue and funding streams will be a focus for the coming year.  Appropriate federal 
and state grant opportunities will be pursued, with Board approval, when it is clear that they will further the 
CSB’s reach and expand capacity to serve the community.   
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Budget and Staff Resources        
 

Agency Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  896/ 891 881/ 877 880/ 876.5 826/ 824 853/ 849.5
  Grant  121/ 117.75 119/ 117.75 123/ 122 123/ 121.75 123/ 122
Expenditures:
  Personnel Services $84,516,306 $86,166,569 $88,504,714 $85,394,504 $87,435,281
  Operating Expenses 65,120,569 64,909,759 66,049,424 56,906,019 57,036,830
  Capital Equipment 7,600 0 0 0 0
Subtotal $149,644,475 $151,076,328 $154,554,138 $142,300,523 $144,472,111
Less:
  Recovered Costs ($3,016,113) ($1,266,256) ($1,395,629) ($1,767,013) ($1,767,013)
Total Expenditures $146,628,362 $149,810,072 $153,158,509 $140,533,510 $142,705,098

 

S ummary by Program Area

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revis ed

Budget Plan

FY 2010
Advertis ed

Budget Plan

FY 2010
Adopted

Budget Plan
CS B Program Area E xpenditures
  CS B Adminis tration $4,530,166 $4,330,318 $3,344,074 $4,077,107 $4,174,066
  Mental Health S ervices 67,798,570 67,707,018 70,273,393 64,932,403 65,743,921
  Intellectual Disability
  S ervices 39,207,786 40,948,664 41,328,432 36,020,563 37,166,787
  Alcohol and Drug S ervices 29,694,101 31,277,195 32,416,445 29,954,172 30,071,059
  E arly Intervention S ervices 5,397,739 5,546,877 5,796,165 5,549,265 5,549,265
Total E xpenditures $146,628,362 $149,810,072 $153,158,509 $140,533,510 $142,705,098
Non-County Revenue by S ource

  Arlington County $0 $0 $302,349 $0 $0
  F airfax City 1,411,682 1,422,261 1,422,261 1,480,958 1,309,902
  F alls  Church City 639,852 644,647 644,647 671,252 593,720
  S tate DBHDS 19,852,576 19,643,905 21,377,191 19,939,594 19,939,594
  S tate Other 183,060 201,132 147,129 118,028 118,028
  Federal Block Grant 4,978,059 4,779,947 4,798,742 4,685,085 4,685,085
  Federal Other 2,197,450 1,411,403 2,353,529 1,165,667 1,278,026
  Medicaid Waiver 1,837,967 1,732,246 2,493,525 1,741,273 1,741,273
  Medicaid Option 8,839,984 10,672,365 10,628,222 10,654,241 10,664,397
  Program/Client Fees 4,614,009 4,301,810 4,301,810 3,632,908 3,914,553
  CS A Pooled Funds 587,491 785,625 785,625 785,625 785,625
  Miscellaneous 166,850 155,624 155,624 155,624 155,624
  Fund Balance 1,001,537 323,855 2,317,024 0 0
Total Revenue $46,310,517 $46,074,820 $51,727,678 $45,030,255 $45,185,827 
County Trans fer to CS B $100,317,845 $103,735,252 $101,430,831 $95,503,255 $97,519,271 
County Trans fer as  a 
Percentage of Total CS B 
E xpenditures : 68.4% 69.2% 66.2% 68.0% 68.3%
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FY 2010 Funding Adjustments 
The following funding adjustments from the FY 2009 Adopted Budget Plan are necessary to support the FY 2010 
program.  Included are all adjustments recommended by the County Executive that were approved by the Board 
of Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget 
on April 27, 2009. 
 
♦ Employee Compensation $2,544,922 

A net increase of $2,544,922 is due to $2,576,379 in Personnel Services associated with the full-year 
impact of salary increases awarded during FY 2009 and $10,000 for Living Wage adjustments 
implemented during FY 2009, offset by an increase of $41,457 in Recovered Costs due to a greater 
recovery of salary costs for services to other agencies.  It should be noted that no funding is included for 
pay for performance or merit awards in FY 2010.   
 

♦ New Horizons/Gregory Drive Treatment Center and Mount Vernon Mental Health Center $381,395 
An increase of $381,395 in Operating Expenses, comprised of $211,741 for the New Horizons/Gregory 
Drive Treatment Center and $169,654 for Phase II of the Mount Vernon Mental Health Center, is 
associated with start up costs for these newly renovated facilities.    

 
♦ FASTRAN $281,716 

An increase of $281,716 in Operating Expenses is based on an annual adjustment of FASTRAN operating 
expenses. 
 

♦ Miscellaneous Adjustments ($412,468) 
A net decrease of $412,468 is associated with decreases of $323,855 in miscellaneous adjustments, 
$257,513 in baseline adjustments with a commensurate decrease in revenue, and $75,000 due to 
anticipated costs for fuel; offset by increases of $173,899 in grant adjustments, and $70,001 for an 
increase in the County’s mileage reimbursement rate and other adjustments. 

 
♦ Reductions ($9,900,539) 

A decrease of $9,900,539 and 27/26.0 SYE positions reflects agency reductions utilized to balance the 
FY 2010 budget.  The following chart provides details on the specific reductions approved, including 
funding and associated positions. 

 

LOB Reduction Impact Posn SYE Reduction 

Eliminate 
Purchase of 
FASTRAN 
Services for 
Persons with 
Intellectual 
Disabilities who 
have Medicaid 
Coverage 

As a result of this reduction, 303 current riders (57 
percent of the current total) will not be able to ride 
FASTRAN and will need to find other Medicaid 
transportation to and from day service programs.  As a 
result, the transition to other Medicaid transportation 
service providers may increase risk to consumer health 
and safety for affected individuals, and increase 
monitoring requirements for families and multiple service 
providers.  This reduction also includes a revenue loss of 
$600,000, resulting in a net reduction of $2,467,959 in 
General Fund Transfer support. 

0  0.0  $3,067,959 

Eliminate 
Purchase of 
FASTRAN 
Services for 
Mental Health 
(MH) Medicaid 
Recipients 

As a result of this reduction, 31 current riders (of 55) will 
not be able to ride FASTRAN and will need to find other 
transportation.  However, consumers will not lose their 
transportation service because they will remain eligible 
for Medicaid/Logisticare transportation from other 
licensed providers at no charge.  

0  0.0  $289,000 
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LOB Reduction Impact Posn SYE Reduction 

Eliminate 
Purchase of 
Attendant 
Services as Part of 
Intellectual 
Disability Services 
FASTRAN 
Reductions 

This reduction will eliminate the FASTRAN attendants, 
assigned to current Medicaid/Logisticare-covered 
individuals with intellectual disabilities, who provide 
driver assistance and health and safety monitoring during 
transport for individuals with medical fragility, diminished 
capacity, and/or behavioral challenges.  In conjunction 
with the reduction to reduce FASTRAN bus services for 
303 Medicaid consumers, an estimated 42 of 89 (47 
percent) of FASTRAN attendants will no longer be 
necessary.  This reduction in attendant services may 
result in increased risk to consumer health and safety for 
affected individuals, and increased monitoring 
requirements for families and multiple service providers. 

0  0.0  $523,875 

Eliminate 
Purchase of Out-
of-Zone Non-
Medicaid 
FASTRAN 
Services 

As a result of this reduction, FASTRAN services for 39 
individuals with intellectual disabilities, transported 
outside of previously set zones will be eliminated.  If 
alternative transportation services are not available, 
affected individuals will need to transfer to an "in-zone" 
day support or vocational services provider (i.e., sustain a 
disruption to their services), or forego services 
altogether.  This reduction also includes a revenue loss of 
$58,936, resulting in a net reduction of $335,950 in 
General Fund Transfer support. 

0  0.0  $394,886 

Eliminate the 
Psychology Intern 
Program 

As a result of the elimination of this program, the 
number of psychological evaluations and test batteries 
(that guide the treatment plans for high risk adults and 
children) conducted on the part of the entire CSB will be 
reduced by 50 percent (from 60 to 30).  In addition, 
caseloads will increase at Woodburn by an estimated 
four individuals for each youth and family clinician and 
two individuals for each adult service clinician. 

0 0.0 $121,997 

Reduce Mental 
Health (MH) 
Outpatient and 
Case 
Management 
Services 

As a result of this reduction, intensive mental health case 
management and oversight of community treatment 
plans will be reduced, impacting all MH adult services, 
with the elimination of the Intensive Community Service 
Manager.  In addition, dedicated grief counseling 
services provided by the half-time Senior Clinician based 
at the Springfield office, but available to persons across 
the community, will be eliminated. Both positions are 
associated with outpatient treatment and case 
management needs of vulnerable persons. 

2  1.5  $163,195 

Reduce 
Contracted 
Individual 
Supported 
Employment 
Services for 
Individuals with 
Intellectual 
Disabilities 

As a result of this reduction, all 85 individuals currently 
receiving individual supported employment services 
from contractor agencies will have their support service 
hours (i.e., job coaching) reduced by approximately 28 
percent.  As a result, there may be an increased risk for 
fragmented service delivery, skills recidivism or relapse, 
decreased work performance, reduced earnings, and/or 
disrupted employment for the affected individuals.   

0  0.0  $125,000 
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LOB Reduction Impact Posn SYE Reduction 

Eliminate 
FASTRAN 
Services for 41 
Non-Medicaid 
Funded 
Individuals with 
Intellectual 
Disabilities in 
Sheltered and 
Group Supported 
Employment 
Services 

As a result of this reduction, the cost equivalent of 41 
individuals currently receiving non-Medicaid 
transportation services will have their FASTRAN bus 
and/or attendant services eliminated.  These individuals 
and their families will need to find their own alternative 
transportation and/or attendant services to and from day 
support programs, resulting in:  increased risk to 
consumer health and safety for affected individuals, 
potentially higher residential services costs, and 
increased monitoring requirements for families and 
multiple service providers. 

0  0.0  $306,137 

Reduce Alcohol 
and Drug Services 
(ADS) Adult 
Outpatient 
Services at the 
North County 
Human Services 
Center 

As a result of this reduction, the capacity to serve 
individuals at outpatient sites will be reduced from 200 
to 40 individuals per year.  There are two Substance 
Abuse Counselor II and one Substance Abuse Counselor 
III positions associated with this reduction.  This 
reduction will result in increased wait time for services 
by 2-3 months and may have an impact on timely 
response to referrals from the Alcohol Safety Action 
Program, courts and Probation.  This reduction also 
includes a revenue loss of $15,971, resulting in a net 
reduction of $308,103 in General Fund Transfer support. 

3  3.0  $324,074 

Eliminate 
Hospital-Based 
Medical 
Detoxification 
Services 

As a result of this reduction, 80 individuals will go 
unserved annually and will remain in the community with 
active substance abuse.  The current wait time of 2 
weeks in the non-hospital based medical detox program 
may increase substantially.  This will reduce access to 
treatment for individuals at a time of most acute risk in 
addition to potentially increasing the number of public 
safety responses as a result of decreased availability of 
substance abuse treatment alternatives.   

0  0.0  $182,000 

Consolidate 
Western Fairfax 
Treatment Sites 
 

As a result of this reduction, most of the Mental Health 
services currently provided at the Western Fairfax site 
will continue to be provided at this location; however, 
some individuals will experience a change in service 
providers.. This reduction will result in longer waits for 
initial mental health assessments, and an increase in 
caseloads. Additionally, all Mental Health supervisory 
staff positions will be eliminated as a result of this 
reduction. This will require a reallocation of supervisory 
staff from other locations to cover this function. Several 
senior management positions and staff who provide 
community based services were also based at this 
location.  All these individuals must be relocated to 
alternate sites, creating additional space challenges.  This 
reduction also includes a revenue loss of $3,918, 
resulting in a net reduction of $834,284 in General Fund 
Transfer support.   

7  6.5  $838,202 

Eliminate 
Diversion to 
Detoxification 
Program 

The closure of this program will eliminate services for 
750 individuals annually, who might otherwise be 
arrested or remain in the community at risk to 
themselves or others.  There will be one Substance 
Abuse Counselor III, one Substance Abuse Counselor II, 
and two Substance Abuse Counselor I positions 
associated with this reduction.  An estimated 2,250 
hours of additional Police time may be required to arrest 
these individuals rather than having the Police 
Department divert them to a detoxification program. 

4  4.0  $215,000 
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LOB Reduction Impact Posn SYE Reduction 

Reduce 
Psychotropic 
Medications and 
Psychiatric 
Staffing Levels 

The reduction in psychotropic medications as a result of 
this reduction will increase barriers (e.g., cost, 
transportation) to treatment which may result in 
diminished treatment outcomes. The reduction in 
psychiatric staffing levels will increase caseloads for 
Psychiatrists and increase use of Emergency Services due 
to increased wait times and caseloads.  

0  0.0  $442,196 

Eliminate 
Leadership and 
Resiliency 
Program in Four 
High Schools 

This reduction will result in the elimination of leadership 
and resiliency programs at four high school sites for up 
to 100 at-risk high school youth.  There are two 
Substance Abuse Counselor II positions associated with 
this reduction.  As a result of this reduction, the gap of 
service to those in need of intensive prevention 
programming will increase and the recently established 
program capacity to FCPS high school youth will 
decrease by 27 percent (from 15 to 11 schools).   

2  2.0  $165,651 

Reduce Alcohol 
and Drug Services 
(ADS) Services at 
Adult Detention 
Center 

As a result of this partial reduction, the ability to serve 
incarcerated individuals with substance use disorders will 
be reduced from 580 to 479 per year.  As such, 101 
consumers per year will be unable to receive 
assessment, stabilization and treatment services prior to 
being released from jail. Associated with the reduction is 
one Substance Abuse Counselor II. 

1  1.0  $64,876 

Reduce Alcohol 
and Drug Services 
Quality Assurance 
and Compliance  
 

As a result of this reduction, the only ADS position 
assigned to provide across division Quality Assurance 
and Compliance will be eliminated.  The Quality 
Assurance function affects licensure audits, state 
performance contract, peer reviews, resource 
development and training.  Associated with this 
reduction is one Substance Abuse Counselor III position. 

1  1.0  $43,137 

Reduce ADS 
FASTRAN Budget 

As a result of this reduction, the capacity to transport 
non-Medicaid individuals is eliminated for ADS. 

0  0.0  $50,000 

Reduce 
Consumer 
Housing 
Development, 
Service Site 
Planning, 
Centralized 
Leasing 
Operations, 
Resource 
Development and 
Funds for 
Residential 
Repairs 

This partial reduction will reduce the CSB’s capacity to 
incorporate program and site development criteria, 
licensure regulations and building codes in the site 
selection of potential housing with public and private 
sector landlords.  There will be delays in conversions and 
development of handicapped accessible group homes 
required to keep currently-served consumers in 
community-based housing, immediately, affecting up to 
150 adults with physical and mental disabilities, while 
also reducing efforts to support approximately 1,000 
consumers on agency residential waiting lists..  There is 
one Housing Community Developer III and one 
Administrative Assistant III position associated with this 
reduction. 

2  2.0  $485,266 

Eliminate 
Purchase of 
FASTRAN 
Services for 16 
Non-Medicaid 
Funded 
Individuals with 
Intellectual 
Disabilities 
Receiving 
Developmental 
Day Services 

As a result of this reduction, the cost equivalent of 16 
individuals currently receiving non-Medicaid 
transportation services will have their FASTRAN bus 
and/or attendant services eliminated.  These individuals 
and their families will need to find their own alternative 
transportation and attendant services to and from day 
support programs, resulting in:  increased risk to 
consumer health and safety for affected individuals, 
potentially higher residential services costs, and 
increased monitoring requirements for families and 
multiple service providers. 

0  0.0  $177,651 
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LOB Reduction Impact Posn SYE Reduction 

Eliminate 
Psychosocial Day 
Support Contract 
at Reston/Faraday 
Site 

As a result of this reduction, the Reston Psychosocial 
Rehabilitation Services (PRS, Inc.) site will be closed.  
Thirty Medicaid consumers from the Reston site will be 
directed to day support services at the Old Meadow 
Road, McLean site.  This will be accomplished by making 
cost reductions in the contractor’s personnel, operating, 
and related administrative costs realized through 
consolidation at the single McLean program site, as well 
as preserving and guaranteeing the Medicaid 
reimbursement generated by serving these consumers.  
The remaining 20 non-Medicaid consumers from the 
Reston site will be accommodated either at the Old 
Meadow Road, McLean site or the Falls Church site. 

0 0.0 $330,000 

Close Five 
Residential 
Substance Abuse 
and Co-Occurring 
Treatment Beds 

As a result of this partial reduction, A New Beginning will 
reduce capacity by closing five available treatment beds 
for persons in need of residential substance abuse 
services, some of which have co-occurring disorders.  As 
a result, 20 high risk individuals with medical and 
psychiatric problems annually will not be served.  There 
is one Administrative Assistant II and one Substance 
Abuse Counselor II associated with this reduction. 

2  2.0  $125,878 

Reduce Alcohol 
and Drug Services 
(ADS) Contract 
Treatment 
Services 

This reduction eliminates all contract services to 
Vanguard Nuevo Dia (Spanish residential treatment 
program) and eight consumers will not be served; all 
County funded services for the Vanguard intermediate 
residential treatment program and 17 consumers will not 
be served; and all County funded services for the Second 
Genesis long-term residential treatment program and 
three consumers will not be served.  In addition, 
methadone services capacity is reduced by 1,410 
treatment days and five consumers, from 21 to 16 
consumers per year. 

0 0.0 $358,103 

Reduce Mental 
Health (MH) 
Court Evaluation 
Funding 

This reduction reduces the CSB’s contracted evaluation 
hours by 1,170, from 2,370 to 1,200 hours, and will 
require the Courts to utilize alternative resources to 
supplement the CSB provision of evaluations for Circuit 
and General District Court and Domestic Relations 
Court judges. 

0 0.0 $117,000 

Generate 
Additional Mental 
Health (MH) 
Services Revenue 

This increase in revenue will be realized through 
maximizing billable services by rigorous matching of 
licensed staff with insured consumers.  Additionally, a 
strengthened prior authorization business process is 
being implemented with the intended purposes of:  
monitoring the authorized number of treatment sessions; 
alerting clinicians when the reauthorizations of additional 
sessions are required, and submitting required 
credentialing materials in a timely manner to the many 
different insurance providers. This revenue enhancement 
of $112,000 results in a commensurate reduction in 
General Fund Transfer support.   

0 0.0 N/A 

Reduce Psychiatry 
Emergency 
Services Funding 

As a result of this reduction, funding to support 66 hours 
of limited term psychiatric staff time will be eliminated 
and their workload will be reallocated to merit 
Emergency Services staff.  Services will be provided at 
less cost and the full-time clinicians will be in a better 
position to provide continuity of care and enhanced 
linkages to other non-emergency treatment in the service 
system. 

0 0.0 $161,654 
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LOB Reduction Impact Posn SYE Reduction 

Reduce Purchase 
of Contracted 
Family 
Preservation 
Services 

As a result of this reduction, funding for the Youth 
Outpatient Services contract with Family Preservation 
Services will be reduced and two contracted staff 
positions and services to 60 youth and their family 
members will be eliminated.  To lessen the impact on 
currently served youth and their families, Mental Health 
will increase supervisor/staff ratios as well as increase the 
amount of direct client services that supervisory staff 
provides.  Additionally, Mental Health has recently 
received state funds for a Youth Wrap-Around Intensive 
Care Coordinator that will provide an additional staff 
resource, when other staff is contracting. 

0 0.0 $133,523 

Terminate Vacant 
Property Lease 

This reduction will result in the termination of the CSB’s 
financial involvement in the property lease for the vacant 
West Ox properties which formerly housed the Sunrise I 
and Sunrise II youth group homes. 

0 0.0 $133,680 

Reduce Personnel 
Services 
Expenditures 

As a result of this reduction, Mental Health will lose a 
key position with respect to clinical specialization for 
older adults.  Expertise in geriatric clinical services will 
need to be developed among existing staff and will be 
started with the inclusion of these older adult specialists 
on the adult generalist teams.  One Mental Health 
Manager and two Substance Abuse Counselor II 
positions will be eliminated.  

3 3.0 $230,599 

Reduce Funding 
for Administrative 
Contracts 

This reduction will reduce funding available for Mental 
Health administrative contracts and will be achieved 
through implementation of new business practices 
around ordering language interpreter services.  There will 
be a greater focus on site coordination of services 
whereby clients will be grouped together in consecutive 
appointments, and single visits by interpreters will be 
eliminated or minimized. 

0 0.0 $130,000 

Reduce the 
INOVA Mount 
Vernon Contract 
for One Year 

As a result of this reduction, the INOVA Mount Vernon 
psychiatric services contract will be reduced for one 
year.  This reduction will not result in any impact to 
services as INOVA Mount Vernon has agreed to make 
up the difference in funding. 

0 0.0 $200,000 
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Changes to FY 2009 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since 
passage of the FY 2009 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2008 
Carryover Review, FY 2009 Third Quarter Review, and all other approved changes through April 20, 2009. 
 
♦ Carryover Adjustments $3,960,091 

As part of the FY 2008 Carryover Review, the Board of Supervisors approved an increase of $3,960,091, 
comprised of increases of $1,972,443 in Personnel Services and $2,117,021 in Operating Expenses, offset 
by an increase of $129,373 in Recovered Costs.  This includes $1,875,169 for encumbered items; 
$1,023,731 in adjustments to current grant awards; $571,045 in new grant program year awards; 
$303,532 in unexpended FY 2008 grant balances; $118,000 for work to support the Josiah H. Beeman 
Commission; $30,000 for an increase in the County’s mileage reimbursement rate; $28,614 in baseline 
adjustments; and $10,000 to extend the $13.13 living wage to limited term employees. 
 

♦ Position Adjustment $0 
As part of the FY 2008 Carryover Review, the Board of Supervisors approved the redeployment of 2/1.8 
SYE vacant merit positions to the newly established Office to Prevent and End Homelessness; 1/0.8 SYE 
from the Department of Family Services and 1/1.0 SYE from the Fairfax-Falls Church Community Services 
Board.  Funding from the new Office to Prevent and End Homelessness will support the two redeployed 
positions. 
 

♦ Third Quarter Adjustments ($611,654) 
As part of the FY 2009 Third Quarter Review, the Board of Supervisors approved a net decrease of 
$611,654.  This is comprised of increases of $971,488 due to grant adjustments and $269,799 for one-
time start up costs associated with Phase I of the Mount Vernon Mental Health Center Renovation 
Project; offset by decreases of $1,657,624 in Operating Expenses in order to balance the County’s 
FY 2009 budget, $145,317 for the actual furlough savings achieved as a result of the mandatory furlough 
day of January 2, 2009, and $50,000 for lower than anticipated fuel prices and use of these savings to 
establish a Fuel Price Stabilization Reserve. 

FY 2010 Adopted Budget Plan (Vol. 2) - 108



Fund 106 
Community Services Board (CSB) - Overview  

 
 

FUND S TATE ME NT

Fund Type G10, S pecial Revenue Funds Fund 106, Fairfax-Falls  Church
Community S ervices  Board

FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revis ed Advertis ed Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan

Beginning Balance $4,530,099 $523,832 $2,428,562 $111,538 $111,538

Revenue:
 Local J urisdictions :

Arlington County $0 $0 $302,349 $0 $0
Fairfax City 1,411,682 1,422,261 1,422,261 1,480,958 1,309,902
Falls  Church City 639,852 644,647 644,647 671,252 593,720

 S ubtotal -  Local $2,051,534 $2,066,908 $2,369,257 $2,152,210 $1,903,622
 S tate:

S tate DBHDS 1
$19,852,576 $19,643,905 $21,377,191 $19,939,594 $19,939,594

S tate Other 183,060 201,132 147,129 118,028 118,028
 S ubtotal -  S tate $20,035,636 $19,845,037 $21,524,320 $20,057,622 $20,057,622
 Federal:

Block Grant $4,978,059 $4,779,947 $4,798,742 $4,685,085 $4,685,085
Direct/Other F ederal 2,197,450 1,411,403 2,353,529 1,165,667 1,278,026

 S ubtotal -  F ederal $7,175,509 $6,191,350 $7,152,271 $5,850,752 $5,963,111
 Fees :

Medicaid Waiver $1,837,967 $1,732,246 $2,493,525 $1,741,273 $1,741,273
Medicaid Option 8,839,984 10,672,365 10,628,222 10,654,241 10,664,397
Program/Client Fees 4,614,009 4,301,810 4,301,810 3,632,908 3,914,553
CS A Pooled F unds 587,491 785,625 785,625 785,625 785,625

 S ubtotal -  F ees $15,879,451 $17,492,046 $18,209,182 $16,814,047 $17,105,848
 Other:

Miscellaneous $166,850 $155,624 $155,624 $155,624 $155,624
 S ubtotal -  Other $166,850 $155,624 $155,624 $155,624 $155,624
Total Revenue $45,308,980 $45,750,965 $49,410,654 $45,030,255 $45,185,827
Trans fers  In:

General Fund (001) $100,317,845 $103,735,252 $101,430,831 $95,503,255 $97,519,271
Total Trans fers  In $100,317,845 $103,735,252 $101,430,831 $95,503,255 $97,519,271
Total Available $150,156,924 $150,010,049 $153,270,047 $140,645,048 $142,816,636
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FUND STATEMENT

Fund Type G10, Special Revenue Funds Fund 106, Fairfax-Falls Church
Community Services Board

FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan

Expenditures:
CSB Administration $4,530,166 $4,330,318 $3,344,074 $4,077,107 $4,174,066
Mental Health Services 67,798,570 67,707,018 70,273,393 64,932,403 65,743,921
Intellectual Disability 
Services 39,207,786 40,948,664 41,328,432 36,020,563 37,166,787
Alcohol and Drug 
Services 29,694,101 31,277,195 32,416,445 29,954,172 30,071,059
Early Intervention 
Services 5,397,739 5,546,877 5,796,165 5,549,265 5,549,265

Total Expenditures $146,628,362 $149,810,072 $153,158,509 $140,533,510 $142,705,098
Transfers Out:

County Bond
Construction (311) $1,100,000 $0 $0 $0 $0

Total Transfers Out $1,100,000 $0 $0 $0 $0
Total Disbursements $147,728,362 $149,810,072 $153,158,509 $140,533,510 $142,705,098

Ending Balance2
$2,428,562 $199,977 $111,538 $111,538 $111,538

Josiah H. Beeman 
Commision Reserve $229,538 $199,977 $111,538 $111,538 $111,538

Available Balance $2,199,024 $0 $0 $0 $0

1 This total does not include all of the state funds allocated to the Fairfax-Falls Church Community Services Board (CSB) that are
used to provide services to CSB clients. In FY 2010, an estimated $35.4 million in community Medicaid services will be paid
directly by the State to private providers. 

2 The FY 2009 Revised Budget Plan Ending Balance of $111,538 is a decrease of 95 percent and reflects utilization to offset
FY 2009 program requirements and the General Fund Transfer.  
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