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Mission
To provide strategic management and direction to programs and services of the Fairfax-Falls Church
Community Services Board (CSB), as well as to provide support services to the 16 members of the CSB Board.

Focus

CSB Administration provides leadership and strategic management for CSB services and supports the 16
citizen members of the CSB Board. CSB Administration also serves as the liaison between the CSB; Fairfax
County; the cities of Fairfax and Falls Church; the Department of Behavioral Health and Developmental
Services (DBHDS); Northern Virginia Regional Planning; and the federal government. It is responsible for
oversight of service delivery, compliance with human rights, quality assurance and risk management,
information management and strategic planning, site planning and development and leasing and renovations
for 160 commercial, residential and County properties. Two cost centers, CSB Central Services Unit (CSU)
and CSB Pooled Funds are included.

The CSU supports over 21,000 consumers and their families, 1,100 staff and more than 70 non-profit partners
with strategic leadership, fiscal analysis, and compliance activities that assure health and safety. It monitors
the current and future requirements of the persons served and informs the CSB Board and County and state
leadership. CSU staff work closely with elected and appointed officials, consumers, families, staff, contractors,
public and private sector partners, Human Services Leadership Team, Virginia DBHDS, and other state
agencies. The CSU guides the provision of person-centered services based on sound therapeutic practice and
assures revenue maximization from services delivered.

The CSU includes the Director’s Office, the Planning and Information Management team, the Site Planning
and Resource Development team and the Quality Improvement and Emergency Preparedness team. The
Director’s Office provides overall leadership, policy direction and oversight of all programs and services while
supporting advocacy efforts at the state level to promote policy changes and increased funding. This includes
an emphasis on identifying and implementing best practice programming throughout the service system. CSB
leadership works closely with the Department of Human Resources and the Department of Management and
Budget through the semi-annual workforce planning processes. Workforce planning has assured a staffing plan
that aligns with evolving consumer requirements. The Planning and Information Management staff promotes
the use of technology that maximizes efficiency in service delivery and statewide benchmarking of services to
evaluate and adjust approaches. A major initiative is the implementation of the CSB Electronic Health Record
(EHR), which will provide comprehensive electronic connectivity to health information. In addition, system-
wide strategic planning efforts for both the agency and the CSB Board are staffed from this office. The Site
Planning and Resource Development staff are responsible for all system-wide residential and facility service
site development, including consumer housing, leasing, space planning, handicapped accessible renovations,
related land use and zoning, community relations, and identification of revenue. The Quality Improvement
and Emergency Preparedness team focuses on implementing a system-wide quality improvement plan with an
emphasis on risk management, training and staff development, compliance with local, state and federal laws,
regulations and health information management, outcome measures, quality and appropriateness of services,
provider network management and human rights.

The CSB continues to move towards a fully electronic health record. In conjunction with the
recommendations from the Josiah H. Beeman Commission, the CSB is evaluating business and compliance
needs for the agency EHR of the future, including the ePrescribing and technology to support an increasingly
mobile workforce.

The CSB Pooled Funds cost center reflects centralized business costs associated with supporting all CSB
programs and services, such as information technology, travel/training and insurance premiums for workers’
compensation, as well as general liability, furniture, fixtures, appliances and property maintenance and repair
for CSB program sites.

The rate of CSU staff to CSB merit and exempt status positions is 1:82. The CSU budget is 1.2 percent and
the CSB Pooled Funds budget is 1.8 percent of the overall Fund.
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Challenge of FY 2010 Budget Reductions

The budget reductions will eliminate two CSU positions in the Residential and Site Development area. Given
that housing and housing supports are the greatest unmet need of CSB consumers, this will reduce a very
critical function. This reduction hampers the CSB response to program requests for location and relocation of
housing including group homes. It reduces the CSB capacity to lead the site selection for potential residential
properties, the application of program and site development criteria, licensure regulations and building codes
with public and private sector landlords. It delays conversions and development of handicapped accessible
group homes required to keep currently served consumers in community-based housing, immediately
affecting up to 150 adults with physical and mental disabilities while also reducing efforts to support
approximately 1,000 consumers on agency residential waiting lists. It reduces the agency support of
mandates from the Americans with Disabilities Act (ADA), Virginia Olmstead Plan, and Fair Housing Act; as
well as accessibility, licensure, zoning and building code compliance related to site development and
community care. Severely hindered is the agency’s liaison work on the Capital Improvement Program (CIP)
projects, including the FY 2004 funded projects in Mount Vernon and Annandale. Construction duties also
include oversight and review of various construction documents, and participation in reviews of Public-Private
Educational Facilities Infrastructure Act (PPEA) proposals and other Request for Proposals.

As a result of the FY 2009 and FY 2010 budget reductions, residential renovation and repair funds have been
eliminated, thereby postponing or canceling renovations and repairs at CSB residential homes and service
sites. This type of infrastructure impact is likely to lead to higher costs in future years.

Budget and Staff Resources #i#f @ == @

Agency Summary
FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertis ed Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions /S taff Years

Regular 16/ 16 16/ 16 16/ 16 12/12 14/ 14
E xpenditures:

Personnel Services $1,415,473 $1,430,045 $1,478,758 $1,155,090 $1,252,049

Operating E xpenses 3,228,294 2,900,273 1,865,316 2,922,017 2,922,017

Capital E quipment 7,600 0 0 0 0
Subtotal $4,651,367 $4,330,318 $3,344,074 $4,077,107 $4,174,066
Less:

Recovered Costs ($121,201) $0 $0 $0 $0
Total Expenditures $4,530,166 $4,330,318 $3,344,074 $4,077,107 $4,174,066
Revenue:

Fairfax County $3,840,464 $3,692,981 $2,302,193 $3,763,625 $3,860,584

Fairfax City 114,192 155,131 155,131 155,131 155,131

Falls Church City 52,800 71,356 71,356 71,356 71,356

State DBHDS 76,995 76,995 76,995 76,995 76,995

Federal Block Grant 10,000 10,000 10,000 10,000 10,000

Fund Balance 435,715 323,855 728,399 0 0
Total Revenue $4,530,166 $4,330,318 $3,344,074 $4,077,107 $4,174,066

FY 2010 Adopted Budget Plan (Vol. 2) - 113



Fund 106
CSB - Administration

L 4

L 4

FY 2010 Funding Adjustments

The following funding adjustments from the FY 2009 Adopted Budget Plan are necessary to support the FY 2010
program. Included are all adjustments recommended by the County Executive that were approved by the Board
of Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget
on April 27, 2009.

¢ Employee Compensation

$63,972
An increase of $63,972 in Personnel Services reflects the full-year impact of salary increases awarded
during FY 2009. It should be noted that no funding is included for pay for performance or merit awards
in FY 2010.

New Horizons/Gregory Drive Treatment Center and Mount Vernon Mental Health Center  $381,395
An increase of $381,395 in Operating Expenses, comprised of $211,741 for the New Horizons/Gregory
Drive Treatment Center and $169,654 for Phase Il of the Mount Vernon Mental Health Center, is
associated with start up costs for these newly renovated facilities.

Miscellaneous Adjustments ($96,399)
A net decrease of $96,399 is comprised of a decrease of $98,199 due to funding adjustments and
realignment between CSB agencies to reflect projected FY 2010 expenditures, offset by an increase of
$1,800 for an increase in the County’s mileage reimbursement rate and other adjustments.

Reductions ($505,220)
A decrease of $505,220 and 2/2.0 SYE positions reflects agency reductions utilized to balance the

FY 2010 budget. The following chart provides details on the specific reductions approved, including

funding and associated positions.

Services
Expenditures

will be reduced.

LOB Reduction Impact Posn SYE Reduction
Reduce This partial reduction will reduce the CSB’s capacity to 2 2.0 $485,266
Consumer incorporate program and site development criteria,

Housing licensure regulations and building codes in the site
Development, selection of potential housing with public and private
Service Site sector landlords. There will be delays in conversions and
Planning, development of handicapped accessible group homes
Centralized required to keep currently-served consumers in
Leasing community-based housing, immediately, affecting up to
Operations, 150 adults with physical and mental disabilities, while
Resource also reducing efforts to support approximately 1,000
Development and | consumers on agency residential waiting lists. There is
Funds for one Housing Community Developer 1lI and one
Residential Administrative Assistant Il position associated with this
Repairs reduction.

Reduce Personnel | As a result of this reduction, Personnel Services funding 0 0.0 $19,954

Changes to FY 2009 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since

passage of the FY 2009 Adopted Budget Plan.

Carryover Review, FY 2009 Third Quarter Review, and all other approved changes through April 20, 2009.

¢ Carryover Adjustments

Included are all adjustments made as part of the FY 2008

$405,444

As part of the FY 2008 Carryover Review, the Board of Supervisors approved a net increase of $405,444,
comprised of $52,576 in Personnel Services and $352,868 in Operating Expenses. This includes
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increases of $502,743 for encumbered items and $900 for an increase in the County’s mileage
reimbursement rate, offset by a decrease of $98,199 due to funding adjustments and realignment
between CSB agencies to reflect projected FY 2009 expenditures.

¢ Third Quarter Adjustments ($1,391,688)
As part of the FY 2009 Third Quarter Review, the Board of Supervisors approved a net decrease of
$1,391,688. This is comprised of an increase of $269,799 in Operating Expenses for one-time start up
costs associated with Phase | of the Mount Vernon Mental Health Center Renovation Project, offset by
decreases of $1,657,624 in Operating Expenses in order to balance the County’s FY 2009 budget, and
$3,863 in Personnel Services for the actual furlough savings achieved as a result of the mandatory
furlough day of January 2, 2009.

Cost Centers

FY 2010 Cost Center Summary

Community
Services Board
Central Services
Unit
$1,653,265

Community
Services Board
Pooled Funds

$2,520,801
CSB Central Services Unit it @ = @
Funding Summary
FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 16/ 16 16/ 16 16/ 16 12/ 12 14/ 14
Total Expenditures $1,393,816 $1,847,236 $1,879,074 $1,556,306 $1,653,265
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Position Summary

Director's Office Planning and Information Site Planning and Resource
1  Executive Director Management Development
1  Deputy Director 1 CSB Planning/Development Director 1 Residential and Facilities Dev. Mgr
1 Information Officer Ill 0 Housing/Community Developers
Business Analyst IV 1 (-1)

1 Communications Specialist |

2 Administrative Assistants IV

0  Administrative Assistants Ill (-1)
TOTAL POSITIONS
14 Positions (-2) / 14.0 Staff Years (-2.0) (-) Denotes Abolished Positions due to Budget Reductions

Business Analysts Il 1 Substance Abuse Counselor 11l
Business Analyst Il
Mental Health Manager

RN Ny

Key Performance Measures

Goal

To provide overall leadership, policy direction and oversight of all programs and services supported by Fund
106, Fairfax-Falls Church Community Services Board (CSB).

Objectives

¢ To provide direction and management support to CSB programs so that 80 percent of service quality and
outcome goals are achieved.

Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008
Indicator Actual Actual Estimate/Actual FY 2009 FY 2010
Outcome:
Percent of CSB service quality
and outcome goals achieved 81% 77% 80% / 81% 80% 80%

Performance Measurement Results

In FY 2008 CSB met 33 of 42, of the service quality and outcome performance goals through the CSB system,
slightly exceeding the target of 80 percent. Overall consumer satisfaction with CSB services met or exceeded
the target in nearly all areas. Similarly, goals were met or exceeded in employment or school status
improvement, as well as stabilization in the community without hospitalization or incarceration. All service
quality and outcome performance targets were met in ID/MR Services indicating satisfaction with services,
maintenance in the community, and achievement of annual earning targets. An increase in service demand
(ITC) and lack of housing alternatives negatively impacted targets in several areas. Multiple high level
initiatives, including the County Balanced Scorecard, State Performance Contract and development of an
internal dashboard, continue to support the state, local and regional efforts to improve data quality and
integrity.

CSB Pooled Funds

Funding Summary
FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Total Expenditures $3,136,350 $2,483,082 $1,465,000 $2,520,801 $2,520,801
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