
Lines of Business Reduction Impact Statements  
 
 

Department of Human Resources 
001-11-55  Eliminate Limited Term Funding Providing Administrative Support 

LOB 
Number LOB Title Positions Expenditures Revenue 

Net 
Reduction 

11-02 
11-06 
11-07 

Benefits 
Organizational 
Development & Training 
Human Resources Central 

0 / 0.0 SYE $57,963 $0 $57,963 

DESCRIPTION OF REDUCTION 

Eliminates four out of five limited term positions that provide administrative support within the agency.  This 
reduction results in a reduced level of service and/or efficiency. 

IMPACT OF REDUCTION 

Will reduce customer service and timeliness of response as other staff members will have to assume these 
responsibilities in addition to their other duties.  

 
Programs serve all employees and agencies, as well as outside applicants for County jobs.  

 

001-11-56  Eliminate One of Two Assistant Human Resources Director Positions 

LOB 
Number LOB Title Positions Expenditures Revenue 

Net 
Reduction 

11-07 Agency Management 1 / 1.0 SYE $119,567 $0 $119,567 

DESCRIPTION OF REDUCTION 

Eliminates one of two Assistant Human Resources Director positions. 

IMPACT OF REDUCTION 

Will reduce the opportunity for succession planning and bench-strength development in the department. 
 

Position serves senior management, agency directors, employees, job applicants and other jurisdictions. 

 

001-11-57  Reduce Postage Expenditures 

LOB 
Number LOB Title Positions Expenditures Revenue 

Net 
Reduction 

11-03 Payroll 0 / 0.0 SYE $55,000 $0 $55,000 

DESCRIPTION OF REDUCTION 

Discontinues mailing pay advices by implementing mandatory online pay advice enrollment.  This will reduce 
the postage budget by 64 percent. 

IMPACT OF REDUCTION 

This reduction will impact up to 48 percent of merit and 80 percent of seasonal employees who currently 
receive a hard copy pay advice via US Mail.  The department will work with agencies to ensure that all 
employees have access to pay advice information. 



Lines of Business Reduction Impact Statements  
 
 

Department of Human Resources 
001-11-58  Reduce Printing Expenditures 

LOB 
Number LOB Title Positions Expenditures Revenue 

Net 
Reduction 

11-07 Human Resources Central 0 / 0.0 SYE $30,000 $0 $30,000 

DESCRIPTION OF REDUCTION 

Discontinues providing hard copy New Employee and Benefit handbooks to employees. Electronic version of 
handbooks will be available.  This reduction reduces the agency printing budget by 23 percent. 

IMPACT OF REDUCTION 

Each newly hired employee receives a printed version of the Employee Handbook.  When the handbook is 
revised, printed copies are currently provided to all merit employees; however, revisions to the handbook will 
now only be available online and employees will be notified of revisions. 
 
Programs serve all employees and agencies, as well as outside applicants for County jobs. 

 

001-11-59  Reduce Awards Program Funding 

LOB 
Number LOB Title Positions Expenditures Revenue 

Net 
Reduction 

11-07 Human Resources Central 0 / 0.0 SYE $181,974 $0 $181,974 

DESCRIPTION OF REDUCTION 

Reduces 97 percent of funding for the Employee Award Program by eliminating cash awards for Suggestion 
and Onthank Award programs and gift items for Retirement and Length of Service recognition programs. The 
recognition ceremonies, certificates and “day off” awards would continue. 

IMPACT OF REDUCTION 

This reduction will likely have an adverse impact on employee morale, particularly in light of other possible 
reductions.  

 

001-11-60  Reduce Funding for IT Consultant Services 

LOB 
Number LOB Title Positions Expenditures Revenue 

Net 
Reduction 

11-01 
11-04 

Employment Compensation 
& Workforce Analysis 0 / 0.0 SYE $60,000 $0 $60,000 

DESCRIPTION OF REDUCTION 

Reduces funding for IT consultant support by 42 percent for several department-owned and maintained 
information/software programs. 

IMPACT OF REDUCTION 

Three department-owned and maintained legacy systems information/software programs (Resumix, AIMS and 
resume builder) are stand-alone units and are essential to filling County vacancies.   Failure of the systems and 
any delay in repairs will adversely impact employees and applicants for jobs in the County. 



Lines of Business Reduction Impact Statements  
 
 

Department of Human Resources 
001-11-61  Reduce Human Resources Employee Training and Development Funds 

LOB 
Number LOB Title Positions Expenditures Revenue 

Net 
Reduction 

11-01 
through 
11-07 

Human Resources 0 / 0.0 SYE $40,000 $0 $40,000 

DESCRIPTION OF REDUCTION 

Reduces funding by 50 percent for professional memberships, subscriptions, travel and training. 

IMPACT OF REDUCTION 

Reduction in this funding will decrease staff’s ability to obtain the training and information needed to 
effectively manage the complex programs in the department. 

 

001-11-62  Reduce Advertising Expenditures 

LOB 
Number LOB Title Positions Expenditures Revenue 

Net 
Reduction 

11-01 Employment 0 / 0.0 SYE $60,000 $0 $60,000 

DESCRIPTION OF REDUCTION 

Reduces advertising funding for recruitment by 41 percent. 

IMPACT OF REDUCTION 

Reduction in advertising funding will result in less visibility for the County as an Employer of Choice, and 
elimination or reduction in County participation in job fairs, thereby reducing the number of highly qualified 
job applicants for vacant positions.  In addition, support for targeted recruitment for hard-to-fill positions will 
be significantly curtailed. 

 

001-11-63  Eliminate Position in Human Resources Central 

LOB 
Number LOB Title Positions Expenditures Revenue 

Net 
Reduction 

11-07 Human Resources Central 1 / 1.0 SYE $83,899 $0 $83,899 

DESCRIPTION OF REDUCTION 

Eliminates one Human Resources Analyst IV position out of the total of six positions in HR Central who 
manages the one-stop shop and coordinates with the other functional areas in the agency in order to provide 
improved customer service. 

IMPACT OF REDUCTION 

This reduction will require the consolidation of the Human Resources Central function within another division, 
thereby increasing the scope and workload of another division manager, and reducing responsiveness to 
employees. 
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Department of Human Resources 
001-11-64  Eliminate Position in Compensation and Workforce Planning 

LOB 
Number LOB Title Positions Expenditures Revenue 

Net 
Reduction 

11-04 
 

Compensation & Workforce 
Planning 1 / 1.0 SYE $52,083 $0 $52,083 

DESCRIPTION OF REDUCTION 

Eliminates one Human Resource Analyst II position out of the six positions in the Workforce Planning section. 

IMPACT OF REDUCTION 

This reduction will reduce participation in salary surveys and increase the workload of other analysts as they 
absorb the additional workload.  Will reduce responsiveness to agency requests for workforce and succession 
planning support. 

 
 


