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Mission 
To mediate consumer and tenant-landlord issues, provide educational and informational presentations and 
literature, regulate the taxi and towing industries, issue licenses for certain business activities and provide 
utility rate case intervention on behalf of County residents.  To protect and maintain the fiscal integrity and 
financial solvency of the department.  To provide mail and inter-office distribution services to County agencies 
and administer the Gifts and Publications Sales Center for County residents and customers. 
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Budget and Staff Resources  
 

Agency Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Legislative-Executive Regular  21/ 21  21/ 21  21/ 21  21/ 21
  Public Safety Regular  15/ 15  15/ 15  15/ 15  15/ 15
Expenditures:

Legislative-Executive 
  Personnel Services $958,375 $1,184,576 $1,184,576 $1,235,708
  Operating Expenses 3,172,081 3,443,972 3,647,822 3,443,972
  Recovered Costs (2,835,459) (3,141,646) (3,141,646) (3,141,646)
  Capital Equipment 20,310 12,500 86,880 0
Subtotal $1,315,307 $1,499,402 $1,777,632 $1,538,034
Public Safety
  Personnel Services $907,814 $859,237 $859,237 $898,053
  Operating Expenses 148,511 145,817 146,902 145,817
  Capital Equipment 0 0 0 0
Subtotal $1,056,325 $1,005,054 $1,006,139 $1,043,870
Total General Fund Expenditures $2,371,632 $2,504,456 $2,783,771 $2,581,904
Income:
Legislative-Executive 
  Publication Sales $38,701 $35,961 $38,701 $38,701
  Commemorative Gifts 13,529 14,100 14,100 14,100
  Copying Machine Revenue 0 500 500 500
Subtotal $52,230 $50,561 $53,301 $53,301
Public Safety
  Massage Therapy Permits $28,150 $26,389 $29,150 $29,150
  Precious Metal Dealers Licenses 5,225 4,200 5,225 5,225
  Solicitors Licenses 11,410 7,000 7,000 7,000
  Taxicab Licenses 144,085 156,550 156,550 156,550
  Going Out of Business Fees 195 780 780 780

Subtotal $189,065 $194,919 $198,705 $198,705
Total General Fund Income $241,295 $245,480 $252,006 $252,006
Net Cost to the County $2,130,337 $2,258,976 $2,531,765 $2,329,898

 

Changes to FY 2009 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since 
passage of the FY 2009 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2008 
Carryover Review and all other approved changes through September 15, 2008: 
 
♦ Carryover Adjustment     $278,230 

As part of the FY 2008 Carryover Review, the Board of Supervisors approved encumbered funding of 
$203,850 in Operating Expenses and $74,380 in Capital Equipment.  
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Cost Centers 
The two cost centers of the Legislative-Executive/Central Services function of the Department of Cable 
Communications and Consumer Protection are Accounting and Finance and Mail Services and Publication 
Sales.  The cost centers work together to fulfill the mission of the department and to carry out the key 
initiatives for the fiscal year.   
 

FY 2010 Legislative-Executive 
Functions/Central Services

Cost Center Summary

Accounting and 
Finance

$496,918 

Mail Services and 
Publication Sales

$1,041,116 
 

 
 

Accounting and Finance  
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  5/ 5   5/ 5  5/ 5  5/ 5
Total Expenditures $377,678 $478,758 $478,758 $496,918

 

                                                Position Summary  
1 Director, Print, Mail and  1 Accountant III  2 Administrative Assistants III 

 Administrative Services 1 Accountant II    
TOTAL POSITIONS    
5 Positions / 5.0 Staff Years 
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Key Performance Measures 
 
Goal  
To protect and maintain the fiscal integrity and financial solvency of the department. 
 
Objectives 
♦ To process fiscal documents within three days of receipt while approving 98.5 percent of fiscal 

documents on initial review. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Fiscal documents processed 5,259 5,035 4,800 / 5,927 5,286 5,286 

Efficiency:      

Fiscal documents processed per 
Accounting and Finance staff 1,314 1,259 1,200 / 1,481 1,321 1,321 

Service Quality:      

Percent of fiscal documents 
processed within three days 99% 99% 99% / 99% 99% 99% 

Outcome:      

Percent of fiscal documents 
approved on first review 98.5% 97.9% 98.5% / 99.9% 98.5% 98.5% 

 

Performance Measurement Results 
In FY 2008 the actual number of fiscal documents processed was 5,927, an increase of 892 documents or 
17.7 percent above FY 2007.  This increase was primarily in the areas of additional Interfund Bills and Transfer 
Vouchers associated with agency chargebacks for mail services, publication sales, and printing and duplicating 
services.  Due to anticipated growth accompanied by possible changes in activity level of the internal services 
provided, a moderate growth rate of 5 percent has been applied to the FY 2007 actual for both the FY 2009 
and FY 2010 estimates. 
 
 

Mail Services and Publication Sales    
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  16/ 16   16/ 16  16/ 16  16/ 16
Total Expenditures $937,629 $1,020,644 $1,298,874 $1,041,116

 

Position Summary 
1 Management Analyst II  14 Administrative Assistants II 
1 Administrative Assistant V     

TOTAL POSITIONS 
16 Positions / 16.0 Staff Years 
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Key Performance Measures 
 
Goal 
To provide mail services to County agencies in order to meet their distribution, delivery, and communication 
needs.  To provide a wide selection of Fairfax County commemorative gift items, maps and publications to 
County agencies, staff and the public. 
 
Objectives 
♦ To maintain the percentage of incoming U.S. mail distributed within 4 hours of receipt at 98 percent. 
 
♦ To maintain the percentage of discounted outgoing U.S. mail at a minimum of 84 percent. 
 
♦ To deliver 99 percent of inter-office mail by the next day. 
 
♦ To maintain an inventory level of 95 percent of available publication and gift items for sale. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Pieces of incoming U.S. mail 
handled (in millions) 3.2 3.0 3.0 / 3.0 2.9 2.9 

Pieces of outgoing U.S. mail 
handled (in millions) 7.2 7.3 7.4 / 8.0 7.5 7.4 

Pieces of inter-office mail 
distributed (in millions) 4.9 4.6 4.5 / 4.4 4.3 4.3 

Publication and gift items sold 
annually 7,113 5,963 7,000 / 6,320 6,100 6,100 

Efficiency:      

Pieces of incoming U.S. mail 
handled per staff 201,690 188,248 

187,500 / 
186,801 181,250 181,250 

Pieces of outgoing U.S. mail 
handled per staff 427,630 455,862 

462,500 / 
498,235 468,750 462,500 

Pieces of inter-office mail 
handled per staff 312,333 287,037 

281,250 / 
272,129 268,750 268,750 

Publication and gift items sold 
per month 592 497 583 / 527 508 508 

Service Quality:      

Percent of agencies satisfied with 
incoming U.S. mail distribution NA 94% 95% / 97% 95% 95% 

Percent of agencies satisfied with 
outgoing U.S. mail NA 95% 95% / 98% 95% 95% 

Percent of customers satisfied 
with accuracy of inter-office mail 
delivery NA 93% 95% / 97% 95% 95% 

Percent of customers satisfied 
with the service of the Maps and 
Publications Center NA 95% 99% / 95% 99% 99% 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Outcome:      

Percent of incoming U.S. mail 
distributed within 4 hours of 
receipt NA 98% 98% / 98% 98% 98% 

Percent of outgoing U.S. mail 
sent at a discount rate 82.4% 83.3% 82.0% / 85.7% 84.0% 84.0% 

Percent of inter-office mail 
delivered the next day NA 99% 99% / 99% 99% 99% 

Percent of publication and gift 
items in stock when requested NA 95% 95% / 95% 95% 95% 

 

Performance Measurement Results 
Mail Services handled 15.4 million pieces of mail in FY 2008 including incoming U.S. mail, outgoing U.S. mail, 
and inter-office mail.  In May 2008, the United States Postal Service increased the postage rate from $0.41 to 
$0.42 for first class mail; however, by taking advantage of bulk rate discounts, the average cost per piece of 
mail was $0.352.  In FY 2008, 6.8 million pieces or 86 percent of U.S. Mail was sent at a discount rate, an 
increase from 83.3 percent in FY 2007, which was due to several large one-time mailings.  During FY 2008, 
Mail Services also conducted seminars to educate customers on qualifying for bulk mail discounts in view of 
increased postal rates. 
 
Gifts and Publication items sold increased during FY 2008 due to new initiatives to increase awareness of the 
Gifts and Publication Sales Center and an increase in the variety of items available for purchase.  However, 
sales did not grow as much as anticipated, possibly due to deteriorating economic conditions. 
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