
Fairfax County Park Authority  
 
 

Denotes Cost Center that is only in Fund 170, Park Authority Operations Trust Fund.

Denotes Cost Centers that are included in both the General Fund and Fund 170, Park Authority Operations Trust Fund.

Fairfax County
Park Authority

Board

Director

Public
Information

Officer

Deputy
Director

Planning  and
Development

Park Operations

Area
Management

Facility and
Equipment 

Maintenance

Administration

Park Services

REC Activities

Golf Enterprises

Resource 
Management

Park
Foundation

Strategic Initiatives
and

Policy Development

 
 

Mission 
To set aside public spaces for, and assist citizens in, the protection and enhancement of environmental values, 
diversity of natural habitats and cultural heritage to guarantee that these resources will be available to both 
present and future generations; to create and sustain quality facilities and services that offer citizens 
opportunities for recreation, improvement of their physical and mental well-being, and enhancement of their 
quality of life. 
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Budget and Staff Resources 
 

Agency Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular 384/ 381.5 384/ 381.5 384/ 381.5  384/ 381.5
Expenditures:
  Personnel Services $22,085,207 $22,849,127 $23,169,127 $24,161,445
  Operating Expenses 6,505,343 6,234,277 6,578,927 6,234,277
  Capital Equipment 300,000 300,000 300,000 150,000
Subtotal $28,890,550 $29,383,404 $30,048,054 $30,545,722
Less:  
  Recovered Costs ($2,806,233) ($2,752,557) ($2,752,557) ($2,876,971)
Total Expenditures $26,084,317 $26,630,847 $27,295,497 $27,668,751
Income/Revenue:
  Recreation Class Fees $2,256,448 $2,267,000 $2,267,000 $2,267,000
  Employee Fitness Center Fees 56,303 56,360 56,360 56,360
Total Income $2,312,751 $2,323,360 $2,323,360 $2,323,360
Net Cost to the County $23,771,566 $24,307,487 $24,972,137 $25,345,391

 
Changes to FY 2009 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since 
passage of the FY 2009 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2008 
Carryover Review and all other approved changes through September 15, 2008: 
 
♦ Carryover Adjustments     $664,650 

As part of the FY 2008 Carryover Review, the Board of Supervisors approved encumbered funding of 
$344,650 in Operating Expenses. In addition $320,000 was approved as a Living Wage Adjustment in 
support of the Board’s September 8, 2008 decision to extend the living wage to limited term employees 
who are scheduled to work 1,039 hours or more per year. 
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Cost Centers 
The six cost centers of the Fairfax County Park Authority are Administration, Area Management, Facilities and 
Equipment Maintenance, Planning and Development, REC Activities, and Resource Management.  The cost 
centers work together to fulfill the mission of the Park Authority and carry out the key initiatives for the Fiscal 
Year. 
 

FY 2010 Cost Center Summary

Resource 
Management
$5,206,796 REC Activities

$5,020,363 

Planning and 
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$1,597,187 

Facilities and 
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$6,711,956 

Administration
$4,929,394 

 
 

Administration   
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  49/ 48  49/ 48  49/ 48  49/ 48
Total Expenditures $4,834,154 $4,406,197 $5,368,582 $4,929,394

 

Position Summary 
1 Director  2 Accountants III  1 Information Officer I 
1 Deputy Director  4 Accountants II  1 Resource Development/Training Mgr. 
2 Park Division Directors  1 Accountant I  1 Buyer II 
1 Fiscal Administrator  1 Safety Analyst  2 Buyers I 
1 Budget Analyst I  3 Administrative Assistants V  1 Internet/Intranet Arch. II 
1 Management Analyst IV  6 Administrative Assistants IV, 1 PT  1 Info. Tech. Program Manager I 
2 Management Analysts III  9 Admin. Assistants III, 1 PT  1 Network/Telecom Analyst II 
1 Management Analyst II  1 Material Requirements Specialist  1 Network/Telecom Analyst I 
1 Management Analyst I  1 Information Officer III  1 Business Analyst I 

TOTAL POSITIONS 
49 Positions / 48.0 Staff Years PT Denotes Part-Time Positions 
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Key Performance Measures 
 

Goal 
To implement Park Authority Board policies and provide high quality administrative and business support to 
all levels of the Park Authority in order to assist division management in achieving Park Authority mission-
related objectives. 
 
Objectives 
♦ To manage expenditures, revenues, and personnel and to provide safety and information technology 

services for the Park Authority, with at least 90 percent customer satisfaction, while achieving at least 75 
percent of the approved administration division's work plan objectives. 

 
Prior Year Actuals Current 

Estimate 
Future 

Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Annual expenditures in budgets 
administered $25,439,419 $30,178,066 

$29,105,001 / 
$30,497,647 $32,826,739 $30,161,466 

Employees (regular merit and 
limited term) 3,082 3,326 3,500 / 3,237 3,300 3,300 

PCs, servers, and printers 681 695 708 / 708 716 716 

Efficiency:      

Expenditures per Purchasing/ 
Finance SYE $1,130,641 $1,341,247 

$1,293,556 / 
$1,355,451 $1,458,966 $1,340,510 

Agency employees served per 
HR SYE 342 391 412 / 341 388 388 

IT Components per IT SYE 100.00 115.83 118.00 / 118.00 119.33 119.00 

Service Quality:      

Customer satisfaction 97% 97% 95% / 92% 90% 90% 

Outcome:      

Percent of annual work plan 
objectives achieved 73% 75% 75% / 80% 75% 75% 

 

Performance Measurement Results 
Workloads continued to increase as a result of the opening several facilities over the last several years 
including Cub Run Recreation Center, Laurel Hill Golf Course, the recent Laurel Hill Clubhouse as well as 
increased audit requirements. Customer satisfaction for FY 2008 was 92 percent.  The decrease from prior 
year satisfaction ratings is the result of increased workload demands without increases to administrative 
support staff.  The division accomplished 80 percent of its work plan objectives for FY 2008, and will continue 
to make every effort to achieve its objective target of 75 percent for both FY 2009 and FY 2010. 
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Area Management    
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  143/ 143  143/ 143  143/ 143  143/ 143
Total Expenditures $5,811,421 $6,592,508 $6,465,679 $6,711,956

 

Position Summary 
1 Park Division Director  4 Heavy Equip. Operators  2 Senior  Maintenance Workers 
1 Park Mgmt. Specialist II  15 Motor Equip. Operators  41 Maintenance Workers 
1 Park Mgmt. Specialist I  1 Horticultural Technician  2 Tree Trimmers II 
6 Park/Rec Specialists IV  1 Turfgrass Specialist  2 Tree Trimmers I 
3 Park/Rec Specialists III  1 Management Analyst III  3 Pest Controllers I 

17 Park/Rec Specialists I  1 Management Analyst II  1 Administrative Assistant III 
3 Truck Drivers  1 Management Analyst I  1 Administrative Assistant II 
1 Engineer III  34  Maintenance Crew Chiefs    

TOTAL POSITIONS 
143 Positions / 143.0 Staff Years 

 

Key Performance Measures 
 
Goal 
To manage, protect, and maintain park structures, equipment, and support systems in an efficient, effective, 
and safe manner for County citizens and other park users in order to satisfy leisure needs.  To work with 
citizens, community groups, the private sector, and other agencies in meeting the public need and supporting 
other Park Authority divisions in the fulfillment of their mission. 
 
Objectives 
♦ To maintain 1,615,680 linear feet (301 miles) of Park Authority trails, with a target of meeting 42 percent 

of the standard of $0.50 per linear foot. 
 
♦ To maintain 289 safe and playable Park Authority athletic fields while achieving at least 96 percent field 

availability. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Maintainable linear feet of trail  1,134,746 1,414,119 
1,449,759 / 

1,589,280 1,589,280 1,615,680 

Athletic fields 288 285 287 / 289 289 289 

Efficiency:      

Expenditure per linear foot of 
trail  $0.19 $0.20 $0.22 / $0.27 $0.21 $0.21 

Cost per Park Authority athletic 
field  $8,071 $7,723 $7,946 / $7,787 $7,891 $7,890 

Service Quality:      

Customer satisfaction 67% 73% 73% / NA NA NA 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Outcome:      

Percent of standard for level of 
maintenance 40% 44% 44% / 54% 42% 42% 

Percent of Park Authority athletic 
fields available for use  97% 96% 97% / 98% 96% 96% 

 

Performance Measurement Results 
In FY 2008 actual trail mileage maintained was approximately 1,589,280 feet as surveyed and mapped by a 
contractor.  Trail mileage is expected to increase by 26,400 feet in FY 2010. Due to budget constraints, the 
Quality of Life Survey that measures Service Quality/Customer satisfaction (includes trails) was not available 
for customer satisfaction ratings for FY 2008 and most likely will not be available as a measurement tool for 
FY 2009 and FY 2010.  In FY 2008, trails were able to be maintained at $0.27 per linear foot or 54 percent of 
the standard of $.50 per linear foot, up from 44 percent the previous year. This increase was attributed to the 
reallocation of funds from other maintenance areas to address repairs that could not wait until FY 2009 funds 
became available.  This number is expected to decrease in FY 2009 and FY 2010 as no funding increases 
have been provided for the repair and maintenance of trails.  
  
In FY 2008 in parks throughout Fairfax County, the Park Authority provided full service maintenance on 289 
athletic fields, of which 22 are synthetic turf, 98 are lighted and 135 are irrigated.  Synthetic athletic fields will 
increase from 22 to 24 with lighted fields increasing from 98 to 99 by FY 2010.  While field maintenance 
expenditure requirements continue to rise, actual expenditures per athletic field are constrained by available 
funds, and there has been no significant increase in the maintenance cost per athletic field over recent years.  
Athletic field availability was at 98 percent in FY 2008 but the expectation is that athletic field availability may 
drop to 96 percent for FY 2009 and FY 2010 due to funding constraints for maintenance.  
 
 

Facilities and Equipment Maintenance   
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  41/ 41  41/ 41  41/ 41  41/ 41
Total Expenditures $4,232,076 $4,266,894 $4,266,894 $4,203,055

 

Position Summary 
1 Supervisor Facilities Support  2 Electricians II  1 Restoration Specialist 
1 Asst. Supervisor Facilities Support  1 Electrician I  1 Equipment Repairer 
1 Sr. Mech. Systems Supervisor  2 Painters II  3 Maintenance Trade Helpers II 
2 Sr. Motor Mech. Supervisors  2 Painters I  4 Maintenance Trade Helpers I 
3 Auto Mechanics II  2 Plumbers II  1 Maintenance Worker 
1 Air Conditioning Equip. Repairer  1 Plumber I  1 Administrative Assistant III 
4 Carpenters II  1 Welder II  1 Administrative Assistant II 
4 Carpenters I  1 Garage Service Worker    

TOTAL POSITIONS 
41 Positions / 41.0 Staff Years 
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Key Performance Measures 
 
Goal 
To protect and maintain park facilities, structures, equipment, and support systems in an efficient, effective 
routine and to perform life cycle maintenance application to ensure safety and attractiveness and maximize 
useful life.  To work with citizens, community groups, the private sector and other agencies in meeting the 
public need and supporting other Park Authority divisions in the fulfillment of their mission. 
 
Objectives 
♦ To ensure 80 percent equipment availability through preventive and corrective maintenance for 458 

equipment equivalencies while maintaining a customer satisfaction rating of at least 80 percent. 
 
♦ To maintain 538,086 square feet of space within 10 percent or lower of the FCPA standard and 

maintaining a customer satisfaction rating of 75 percent. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Maintainable equipment 
equivalents 458 458 458 / 458 458 458 

Square feet maintained (1) 418,626 537,086 
537,086 / 

537,086 537,086 538,086 

Efficiency:      

Cost per equipment equivalent $1,177.00 $1,233.00 
$1,181.00 / 

$997.00 $1,181.00 $1,215.00 

Cost per square foot $3.11 $3.81 $3.95 / $4.15 $4.01 $4.00 

Service Quality:      

Percent of customers satisfied 
with equipment service  93% 75% 80% / 72% 80% 80% 

Percent of survey respondents 
satisfied with facility 
maintenance services 83% 70% 73% / 73% 75% 75% 

Outcome:      

Percent of equipment available 
for use 80% 83% 83% / 80% 80% 80% 

Percent difference in cost per sq. 
ft. as compared to agency 
standard  3% 5% 1% / 4% 0% 0% 

 
(1) Square footage represents only sites supported by the General Fund.  
 

Performance Measurement Results 
Equipment Support had a 72 percent customer satisfaction rate for FY 2008 down three percent from 
FY 2007.  Customer satisfaction declines may be due to customer expectations for a faster turnaround on 
equipment repairs.  As the equipment continues to increase in age, equipment availability decreases, which is 
expected to impact customer satisfaction.   
 
Facilities Maintenance customer satisfaction in FY 2008 was at 73 percent.  Recognizing current budget 
constraints, Facilities Maintenance aims to obtain a satisfied rating from 75 percent of customers in FY 2009 
and FY 2010.  The Fairfax County Park Authority standard is $4.00 per square foot for facilities maintenance. 
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Planning and Development   
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  32/ 32  32/ 32  32/ 32  32/ 32
Total Expenditures $1,397,521 $1,337,360 $1,539,772 $1,597,187

 

Position Summary 
1 Park Division Director  1 Engineer VI  1 Administrative Assistant III 
2 Planners V  2 Engineers V  1 Administrative Assistant II 
3 Planners III  1 Engineer IV  1 Landscape Architect III 
1 Geog. Info. Spatial Analyst I  9 Engineers III  3 Landscape Architects II 
1 Sr. Right-of-Way Agent  1 Management Analyst III    
1 Senior Survey Analyst/Coordinator  1 Management Analyst II    
1 Survey Party Chief/Analyst  1 Project Coordinator    

TOTAL POSITIONS 
32 Positions / 32.0 Staff Years 

 

Key Performance Measures 
 
Goal 
To provide the technical expertise necessary to comprehensively plan, acquire, protect, and develop the 
County Park System, including facilities, in accordance with the priorities as established by the Park Authority 
Board. 
 
Objectives 
♦ To acquire 150 additional acres of parkland per year, reflecting an increase of 0.6 percent, as approved 

by the Park Authority Board in the approved Work Plan. 
 
♦ To complete 85 percent of the Park Authority Board approved Master Plan Milestone Tasks and increase 

outreach initiatives and involvement with the County's diverse population. 
 
♦ To complete at least 80 percent of the total Capital Improvement Plan projects as directed by the Park 

Authority Board in the approved Work Plan on time and within budget, in order to plan, acquire, protect, 
and develop the Fairfax County Park System. 

 
Prior Year Actuals Current 

Estimate 
Future 

Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Cumulative acres of park land 
acquired, dedicated, or proffered  23,687 23,976 24,091 / 24,149 24,277 24,427 

Master plans identified in Work 
Plan 10 14 23 / 11 10 9 

Capital Improvement projects 
undertaken 85 114 90 / 94 87 87 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Efficiency:      

Average staff days per acre 
acquired  4.03 2.15 3.50 / 3.72 3.50 4.00 

Average staff days per 
completed Master Plan project  80 75 80 / 75 75 78 

Average staff days per 
completed Capital Improvement 
plan or project 61 46 57 / 53 60 60 

Service Quality:      

Percent of completed 
acquisitions not requiring 
litigation 100% 81% 80% / 100% 75% 75% 

Percent of Master Plan 
Milestones met within time 
frame 80% 80% 80% / 82% 80% 80% 

Percent of Capital Improvement 
projects completed on time and 
within budget 92% 89% 90% / 92% 90% 90% 

Outcome:      

Percent change in new parkland 
acquired, dedicated, or proffered 0.7% 1.3% 0.5% / 0.7% 0.8% 0.6% 

Percent of total Master Plan 
completed from Work Plan 
Milestones 85% 85% 85% / 85% 85% 85% 

Percent of total Capital 
Improvement Plan projects 
completed from Work Plan  81% 90% 80% / 82% 80% 80% 

 

Performance Measurement Results 
In FY 2008, the percent change in new parkland acquired, dedicated, or proffered was 0.7 percent.  Land 
acquisitions have become more complex to complete and the percent change in new parkland acquired, 
dedicated or proffered has started to level off.  Complexity in acquiring new parkland will continue to increase 
in the coming years as the available acres of open space in the County continues to shrink.  In FY 2008 the 
Park Authority completed 85 percent of approved Master Plans with 82 percent of Master Plan milestones 
met.  Similar performance is anticipated for FY 2009 and FY 2010. The completion of Master Plans is part of a 
public input process that can be scheduled over a multi-year period.  In addition, a multi-year comprehensive 
Countywide planning initiative, Great Parks, Great Communities began in 2007 and will continue through 
2009.  
 
Capital Improvement Plan projects require scope, design, bid and construction phases. In FY 2008, 82 percent 
of the projects in the approved Work Plan were completed as well as several additional projects that were 
added and completed that were not counted in the baseline total.  Staff exceeded expectations by completing 
94 projects in an average of 53 staff days per project.  Of those projects, 92 percent were completed on time 
and within budget.  On time and with budget project completion is expected to be 90 percent for FY 2009 
and FY 2010.    
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REC Activities    
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  32/ 32  32/ 32  32/ 32  32/ 32
Total Expenditures $4,896,857 $5,004,185 $4,798,207 $5,020,363

 

Position Summary 
1 Park Division Director  4 Park/Rec Specialists I  2 Maintenance Crew Chiefs 
1 Park Mgmt. Specialist II  3 Park/Rec Assistants  5 Maintenance Workers 
5 Park/Rec Specialists IV  3 Facility Attendants II  1 Administrative Assistant IV 
2 Park/Rec Specialists III  3 Night Guards  1 Administrative Assistant III 
1 Park/Rec Specialist II       

TOTAL POSITIONS 
32 Positions / 32.0 Staff Years 

 

Key Performance Measures 
 
Goal 
To meet the leisure needs of County citizens, guests and visitors through the provision of high quality outdoor 
recreational facilities and an extensive array of recreational classes, camps, tours and other programs and 
facilities. 
 
Objectives 
♦ To achieve and maintain a rate of 7.00 service contacts per household. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Service contacts 2,688,584 2,906,613 
2,785,580 / 

2,791,273 2,700,915 2,718,016 

Efficiency:      

Service contacts per household 6.99 7.43 7.00 / 7.28 7.00 7.00 

Service Quality:      

Percent "Very" Satisfied 72% 76% 75% / NA NA NA 

Outcome:      

Percent of households indicating 
parks/recreation services are 
"very" important or "extremely" 
important to their quality of life 80% 77% 78% / NA NA NA 
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Performance Measurement Results 
A survey instrument gauges customer satisfaction with recreational activities provided by the Park Authority.  
The external survey tool is designed to measure how important various park resources or services are in the 
lives of Fairfax County households.  The Service Quality outcome of this survey reflects the percent of 
respondents who rated their satisfaction as 8, 9 or 10 on a scale of 1 to 10, with 1 as “worst” and 10 as “best” 
quality.  The satisfaction rating at the end of FY 2007 was 76 percent.  Due to budget constraints, no 
contracted survey was conducted for FY 2008, nor is one budgeted for FY 2009 or FY 2010.  
 
In FY 2008, the Park Authority achieved a rate of 7.28 service contacts per household, higher than the goal of 
7.0, and will strive to maintain the 7.00 goal for FY 2009 and FY 2010.  
 
 

Resource Management    
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  87/ 85.5  87/ 85.5  87/ 85.5  87/ 85.5
  Total Expenditures $4,912,288 $5,023,703 $4,856,363 $5,206,796

 

Position Summary 
1 Park Division Director  1 Park/Rec Specialist II  2 Facility Attendants II 
1 Management Analyst I  4 Park/Rec Specialists I   6 Maintenance Crew Chiefs 
3 Historians III  1 Park Mgmt. Specialist II  3 Maintenance Workers 
6 Historians II  2 Park Mgmt. Specialists I  3 Custodians II 
6 Historians I  2 Horticultural Technicians  1 Volunteer Services Coordinator I 
1 Heritage Resource Spec. IV  2 Naturalists IV  1 Equipment Repairer 
3 Heritage Resource Specs. III  6 Naturalists III  5 Naturalist/Historian Sen. Interpreters 
2 Heritage Resource Specs. II  5 Naturalists II  1 Administrative Assistant IV 
1 Heritage Resource Spec. I  12 Naturalists I,  3 PT  6 Administrative Assistants II 
TOTAL POSITIONS                                                                                                             PT Denotes Part-Time Positions 
87 Positions/ 85.5 Staff Years   

 

Key Performance Measures 
 
Goal 
To develop, implement and effectively manage a program of natural, cultural, and horticultural preservation 
and interpretation for the enjoyment of present and future generations of Fairfax County citizens and visitors. 
 
Objectives 
♦ To increase visitor contacts by 2.5 percent, and attain a rate of 0.87 visitor contacts per County 

household. 
 
♦ To complete 783 resource stewardship projects to professional standards supporting the requirements of 

the Fairfax County Park Authority (FCPA) strategic plan, FCPA Capital Improvement Program, Collections 
Conservation Plan, and development reviews, at a rate of 27 staff hours per project. 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Visitor contacts  354,225 323,114 
331,192 / 

339,855 348,351 357,060 

Resource stewardship projects  1,102 1,176 1,102 / 1,335 1,005 1,005 

Efficiency:      

Visitor contacts per household 0.92 0.83 0.83 / 0.85 0.86 0.87 

Average staff hours per project  29 27 29 / 22 27 27 

Service Quality:      

Percent of Visitors “Very” 
Satisfied with Programs and 
Services 75% 78% 75% / NA NA NA 

Resource stewardship client 
satisfaction rating 92% 98% 94% / NA NA NA 

Outcome:      

Percent change in visitor 
contacts (1) (27.3%) (8.8%) 2.5% / 5.2% 2.5% 2.5% 

Percent of households indicating 
that natural, cultural and 
horticultural resources facilities 
and services are “extremely” or 
“very” important to quality of life 72% 70% 72% / NA NA NA 

Resource stewardship projects 
completed to professional 
standards 735 798 735 / 975 783 783 

 
(1) The decrease in visitor contacts in FY 2006 was due to a facility under renovation, which limited visitor access.  In FY 2007, visitor 
contacts stayed down because fewer general fund programs were offered due to funding constraints.  
 

Performance Measurement Results 
The number of visitor contacts represents actual counts of those visitors participating in Resource 
Management Division (RMD) programs, events or other services. The number of visitor contacts increased in 
FY 2008 to 339,855 and is expected to increase 2.5 percent annually for FY 2009 and FY 2010.  This figure 
does not include other visitors using Resource Management Division parks and facilities in unstructured 
activities.  Due to budget constraints, no contracted survey was conducted in FY 2008, nor is one budgeted 
for FY 2009 or FY 2010.  
    
In FY 2008, 1335 Resource Stewardship projects were completed but these are expected to decrease to 
1,005 in FY 2009 and FY 2010 due to funding constraints.   For FY 2009 and FY 2010, the division strives to 
complete resource stewardship projects and other developmental reviews at a rate of 27 staff hours per 
project.   The number of resource stewardship projects completed to professional standards increased to 975 
in FY 2008 and is expected to drop to 783 in FY 2009 and FY 2010 due to funding constraints.   
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