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Mission
To provide administrative support to the 19" Judicial Circuit; to preserve, maintain and protect the public
records; and to offer public services with equal access to all in accordance with the Code of Virginia.

Budget and Staff Resources

Agency Summary
FY 2009 FY 2009 FY 2010
FY 2008 Adopted Revised Baseline
Category Actual Budget Plan Budget Plan Budget
Authorized Positions/Staff Years
Regular 137/ 137 137/ 137 137/ 137 137/ 137
Exempt 24/ 24 24/ 24 24/ 24 24/ 24
State 15/ 15 15/ 15 15/ 15 15/ 15
Expenditures:
Personnel Services $8,210,218 $8,526,637 $8,526,637 $8,906,412
Operating Expenses 2,041,282 2,099,576 2,296,925 2,099,576
Capital Equipment 7,629 0 17,816 0
Total Expenditures $10,259,129 $10,626,213 $10,841,378 $11,005,988
Income:
Land Transfer Fees $26,328 $29,232 $29,232 $29,232
Courthouse Maintenance Fees 4,576 6,186 6,186 6,186
Circuit Court Fines and Penalties 166,279 191,857 166,279 166,279
Copy Machine Revenue 86,971 79,946 79,946 79,946
County Clerk Fees 8,030,696 9,073,955 6,823,357 6,823,357
City of Fairfax Contract 89,816 97,691 102,817 103,845
Recovered Costs - Circuit Court 145 935 200 200
CPAN 410,848 326,970 326,970 326,970
State Shared Retirement - Circuit Court 102,731 103,777 102,739 102,739
Total Income $8,918,390 $9,910,549 $7,637,726 $7,638,754
Net Cost to the County $1,340,739 $715,664 $3,203,652 $3,367,234
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Changes to FY 2009 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since
passage of the FY 2009 Adopted Budget Plan. Included are all adjustments made as part of the FY 2008
Carryover Review and all other approved changes through September 15, 2008:

¢ Carryover Adjustments $215,165

As part of the FY 2008 Carryover Review, the Board of Supervisors approved encumbered funding of
$197,349 in Operating Expenses and $17,816 in Capital Equipment.

Cost Centers

The Circuit Court and Records has five cost centers including Land Records and Public Services, Courtroom
Operations, the Clerk’s Office, Civil Records, and Judicial Support.

FY 2010 Cost Center Summary
Land Records
and Public
Services
$2,803,876 Clerk's Office
$2,950,529
Judicial Support
$1,411,348
Courtroom
Operations
$2,071,492
Civil Records
$1,768,743
Land Records and Public Services @ L
Funding Summary
FY 2009 FY 2009 FY 2010
FY 2008 Adopted Revised Baseline
Category Actual Budget Plan Budget Plan Budget
Authorized Positions/Staff Years
Regular 48/ 48 39/ 39 39/ 39 39/ 39
Total Expenditures $2,822,541 $2,695,652 $2,742,046 $2,803,876
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Position Summary

1 Management Analyst Il 4 Administrative Assistants IV 1 Assistant Archivist
1 Administrative Associate 16 Administrative Assistants |ll 2 Legal Records/Services Managers
7 Administrative Assistants V 7 Administrative Assistants Il

TOTAL POSITIONS
39 Positions /39.0 Staff Years

Key Performance Measures

Goal

To record, preserve, safeguard and provide convenient access to all recorded documents and instruments
pertaining to land, property, and all other matters brought before the Court; and to coordinate the retention,
archiving and disposition of those documents in accordance with the Code of Virginia.

Objectives

¢ To maintain a turnaround time of 5 days in returning recorded documents.

¢ To maintain the current base of Court Public Access Network (CPAN) users who access court information
remotely between the Circuit Court, other County agencies, and the public, as measured by Court Public
Access Network (CPAN) connections.

¢ To maintain an average fiduciary appointment waiting time of 1 week in order to serve the probate needs
of Fairfax County residents in a timely manner.

Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008

Indicator Actual Actual Estimate/Actual FY 2009 FY 2010

Output:
300,000 /

Land Documents Recorded 354,688 275,973 192,532 173,278 190,606
CPAN users served to date 1,992 2,194 2,410/ 2,104 2,104 2,104
Fiduciary appointments
scheduled per day 26 22 23/ 21 21 22
Efficiency:
Cost per recorded document $3.25 $4.59 $4.36 / $6.72 $7.50 $6.57
Revenue per paid CPAN
connection $265 $325 $265 / $221 $600 $600
Cost per appointment $61.63 $67.69 $69.31 / $96.29 $100.10 $99.35

Service Quality:

Turnaround time in returning
recorded document (days) 13 9 13/5 5 5

Percentage point change of
additional CPAN information

available from off-site location 7 5 5/4 4 4
Average probate appointment

book waiting time (in weeks) 2.0 1.0 1.0/1.0 1.0 1.0
Outcome:

Percent change in time to return

documents (64%) (31%) 0% / (44%) 0% 0%
Percent change of CPAN

connections 72.0% 10.0% 10.0% / (4.0%) 0.0% 0.0%
Percent change in waiting time 100.0% (50.0%) 0.0% / 0.0% 0.0% 0.0%
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Performance Measurement Results

During FY 2008, the Land Records Division continued to see a decrease in the number of documents
recorded for the 4" consecutive year. This decrease is due primarily to rising interest rates and the state of
the economy.

Due to the decrease in recordings and no other significant changes affecting costs within the division, the cost
of recording a document has increased by 46 percent. As a result of the decreased workload the division has
realized a 44 percent decrease in the amount of time it takes for a customer have their original processed
documents returned.

In FY 2009, an estimated further 10 percent reduction in recordings is projected due to the current declining
state of the economy along with the expectation that as more sub-prime mortgages continue to adjust, the
high amount of foreclosures will continue. This figure is projected to rebound somewhat in FY 2010.

The number of CPAN users served in 2008 showed a 4 percent reduction from the prior year. This could very
likely correspond with the decrease in demand for real estate professionals due to the downturn in the real
estate market (supported by land records recordings). Consequently, with fewer recordings, the change of
information available on CPAN will not be growing at the rate it has been in the past.

Future planning is based on the demand for real estate professionals continuing to decline over the next year,
thereby decreasing the number of subscriptions required. An increase in revenue is documented due to an
increase in the fee for a CPAN subscription.

The number of appointments requested by the public has decreased which could be a result of more people
doing their estate planning through means that do not require Probate procedures.

Courtroom Operations = @ (I

Funding Summary
FY 2009 FY 2009 FY 2010
FY 2008 Adopted Revised Baseline
Category Actual Budget Plan Budget Plan Budget
Authorized Positions/Staff Years
Regular 43/ 43 37/ 37 37/ 37 37/ 37
Total Expenditures $2,130,472 $2,005,903 $2,005,903 $2,071,492
Position Summary
1 Management Analyst Il 17 Administrative Assistants V 14 Administrative Assistants llI
1 Administrative Associate 2 Administrative Assistants IV 2 Legal Records/Services Managers
TOTAL POSITIONS
37 Positions / 37.0 Staff Years
1/1.0 SYE Grant Position in Fund 102, Federal/State Grant Fund

Key Performance Measures

Goal
To provide full administrative and clerical support in order to accomplish the appropriate and prompt
resolution of all cases and jury functions referred to the 19" Judicial Circuit.

Objectives

¢ To efficiently process County residents serving as jurors by maintaining the daily rate of utilization at no
less than 100 percent, in order to minimize the impact on the personal and professional lives of the
residents of Fairfax County who are called upon to perform their civic duty.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008

Indicator Actual Actual Estimate/Actual FY 2009 FY 2010
Output:
Average number of residents
called each day for jury selection 74.0 75.7 74.0/72.7 74.0 74.0
Efficiency:
Cost per juror called for jury
selection $53.00 $57.18 $57.68 /$57.18 $57.68 $58.20
Service Quality:
Percent jury utilization 107% 107% 100% / 104% 100% 100%
Outcome:
Percentage point change in juror
utilization rate 7 0 (7)/(3) (4) 0

Performance Measurement Results
The number of jurors brought into Circuit Court to serve on cases is a result of the number of cases on the
docket as of 4:00 p.m. the day prior to the date of service. A formula is used to ensure that sufficient jurors
are available for voir dire (impaneling of jury) on each case. The formula is adjusted with any high profile case
to ensure adequate number of residents available to sit as jurors do to the nature of the trial. All measures are
taken to limit the amount of residents called in for jury duty. However, if a case settles after 4:00 p.m. and
prior to 9:00 a.m. the number of those called in for that day become available to the jury pool should other
potential jurors be excused for cause.

Clerk’s Office = @

Funding Summary

FY 2009 FY 2009 FY 2010
FY 2008 Adopted Revised Baseline
Category Actual Budget Plan Budget Plan Budget
Authorized Positions/Staff Years
Regular 40/ 40 14/ 14 14/ 14 14/ 14
Exempt 8/ 8 9/9 9/9 9/9
Total Expenditures $4,072,870 $2,858,683 $3,013,744 $2,950,529

Management Analyst IV
Management Analyst Il
Programmer Analyst IV
Programmer Analyst Il

Info. Tech. Program Magr. |
Network/Telecom. Analyst IIl
Info. Tech. Technician 11l
Training Specialist IlI

_ =

Position Summary

N —m =

Info. Tech Technician |
Business Analyst IV
Accountant Il

Accountant |
Administrative Assistants IV

[N NG G

County Clerk (Elected) E

Deputy County Clerk E

Chief of Administrative Services E
Management Analysts Il E
Management Analyst Il E
Administrative Assistant IV E
Administrative Assistant 11l E
Administrative Assistant Il E

TOTAL POSITIONS
23 Positions / 23.0 Staff Years

E Denotes Exempt Positions

Key Performance Measures

Goal

To provide effective management of the various components and employees of the Clerk’s Office in order to
produce efficient and effective service to the legal community and the general public.
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Objectives

¢ To provide professional technical support to Circuit Court internal and external customers by reducing
the number of "Help Desk" requests by 10 percent.

Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008

Indicator Actual Actual Estimate/Actual FY 2009 FY 2010
Output:
Number of "Help Desk" requests
received (phone & email) NA NA NA / NA 13,997 12,598
Efficiency:
Cost per request received
(phone + email) NA NA NA / NA $10.45 $8.00
Service Quality:
Average time (minutes)
addressing request NA NA NA / NA 5.5 5.0
Outcome:
Percentage change in number of
requests (phone & email)
received NA NA NA / NA NA (10%)

Performance Measurement Results
This is the first year that ‘Help Desk’ requests have been measured. In recent months the use of a new
software program was created depicting a more exact time for the service quality measure. Based on the
program that was used for part of the year, the initial estimate of 5.5 minutes appears to be an accurate
accounting for staff to close out a request. Also, it is anticipated that the number of requests will be reduced
by 10 percent due to the reduction in limited term (12-14) employees that Circuit Court has had to make in
FY 2009 as well as the reduction in external customers. Fewer users equates to a lessened opportunity for

computer problems to exist.

Judicial Support ¥t & @ [

Funding Summary

FY 2009 FY 2009 FY 2010

FY 2008 Adopted Revised Baseline

Category Actual Budget Plan Budget Plan Budget

Authorized Positions/Staff Years

Regular 6/ 6 4/ 4 4/ 4 4/ 4
Exempt 16/ 16 15/ 15 15/15 15/ 15
State 15/ 15 15/ 15 15/ 15 15/ 15
Total Expenditures $1,233,246 $1,356,280 $1,369,990 $1,411,348

1 Chief Judge S
14 Judges S
15  Judicial Law Clerks E

Position Summary
1 Administrative Assistant V
3 Administrative Assistants [V

TOTAL POSITIONS
34 Positions / 34.0 Staff Years

E Denotes Exempt Position

S Denotes State Position
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Goal

To provide full administrative support and clerical services to the Judges of the 19" Circuit in order to ensure
appropriate and prompt resolution of cases.

Performance Measurement Results
This cost center is designed strictly for the support of the judges of the Circuit Court, who are state
employees. The 15 law clerks are personally selected and hired by the judges. They are exempt employees,
who serve a one year term (with an occasional one or two serving a two year term) and they provide

assistance to the judges. As a result, performance measures are not calculated for this cost center.

Civil Records it &= @ (]

Funding Summary

FY 2009 FY 2009 FY 2010
FY 2008 Adopted Revised Baseline
Category Actual Budget Plan Budget Plan Budget
Authorized Positions/Staff Years
Regular 0/ 0 43/ 43 43/ 43 43/ 43
Total Expenditures $0 $1,709,695 $1,709,695 $1,768,743

1 Management Analyst Il
2 Legal Records/Svcs. Mgrs.
2 Administrative Assistants V

Position Summary

5 Administrative Assistants IV
25  Administrative Assistants IlI
8  Administrative Assistants Il

TOTAL POSITIONS
43 Positions / 43.0 Staff Years

Key Performance Measures

Goal

To ensure efficient civil case intake, processing, records management and timely scheduling of cases brought
before the Judges of the 19" Judicial Circuit.

Objectives

¢ To achieve a final disposition rate of 85 percent for Law cases finalized within 12 months / 1 year of the
initial filing date. The state average is 75 percent and the voluntary case processing guidelines adopted by
the Judicial Council recommends 90 percent disposition of cases filed within one year of initial filing.

¢ To achieve a final disposition rate of 98 percent for Domestic cases finalized within 15 months of the
initial filing date. The state average is 90 percent and the voluntary case processing guidelines adopted by
the Judicial Council recommends 98 percent disposition of cases filed within 18 months of initial filing.
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Indicator

FY 2006
Actual

Prior Year Actuals

FY 2007
Actual

FY 2008
Estimate/Actual

Current
Estimate

FY 2009

Future
Estimate

FY 2010

Output:

Law cases concluded through
the Differentiated Case Tracking
Program (DCTP)

Domestic cases concluded
through the Differentiated Case
Tracking Program (DCTP)

Efficiency:
Cost per Law case concluded in
DCTP

Cost per Domestic case
concluded in DCTP

Service Quality:

Percent of DCTP Law cases
concluded within one year

Percent of DCTP Domestic cases
concluded within 15 months of
initial filing

Outcome:

Percentage point change of
DCTP Law caseload concluded
within one year

Percentage point change of
DCTP Domestic caseload
concluded within 15 months of
initial filing

2,301

NA

$180.91

NA

81%

NA

NA

NA

2,536

4,775

$133.89

$63.42

80%

96%

2,561/ 2,640

4,850 / 4,582

$210.99 /
$138.91

$64.66 / $71.29

82% / 84%

96% / 97%

2,700

4,775

$143.92

$73.80

84%

97%

2,750

4,775

$148.93

$76.42

85%

98%

Performance Measurement Results
DCTP Law Cases

The number of Law cases finalized within 12 months of the initial filing date increased in FY 2008 primarily
due to the increased number of civil case types now being monitored by the program. It should be noted

that FY 2008 and FY 2009 efficiency estimates include employee salary increases.

DCTP Domestic Cases
The percentage of Domestic cases finalized within 15 months of the initial filing date increased in FY 2008,
while the actual number of domestic cases filed decreased by 1 percent. FY 2006 was the first year that the
Domestic cases were included as part of the DCTP performance measurement and the Domestic and Law
calculations were combined. The number of Domestic cases filed decreased in FY 2007 and FY 2008,

however the percentage of cases concluded remains consistent.
FY 2009 efficiency estimates include employee salary increases.
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