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Mission

The mission of the Fairfax County Juvenile and Domestic Relations District Court Services Unit is to provide
efficient and effective probation and residential services which promote positive behavior change for those
children and adults who come within the Court's authority, consistent with the well-being of the client, his/her
family and the protection of the community.

Budget and Staff Resources

Agency Summary
FY 2009 FY 2009 FY 2010
FY 2008 Adopted Revised Baseline
Category Actual Budget Plan Budget Plan Budget
Authorized Positions/Staff Years
Regular 312/310.5 312/ 3105 312/310.5 312/ 3105
State 43/ 43 43/ 43 43/ 43 43/ 43
Expenditures:
Personnel Services $18,140,884 $19,347,140 $19,347,140 $20,201,648
Operating Expenses 3,039,141 2,452,219 2,897,001 2,467,219
Capital Equipment 7,196 0 0 0
Total Expenditures $21,187,221 $21,799,359 $22,244,141 $22,668,867
Income:
Fines and Penalties $108,879 $141,216 $141,216 $141,216
User Fees (Parental Support) 36,905 30,248 39,431 39,431
State Share Court Services 1,738,551 1,643,581 1,643,581 1,643,581
State Share Residential Services 3,444,424 3,558,448 3,558,448 3,558,448
Fairfax City Contract 456,134 496,175 399,168 403,160
USDA Revenue 165,272 150,502 150,502 150,502
Total Income $5,950,165 $6,020,170 $5,932,346 $5,936,338
Net Cost to the County $15,237,056 $15,779,189 $16,311,795 $16,732,529

Changes to FY 2009 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since
passage of the FY 2009 Adopted Budget Plan. Included are all adjustments made as part of the FY 2008
Carryover Review and all other approved changes through September 15, 2008:

¢ Carryover Adjustments $444,782
As part of the FY 2008 Carryover Review, the Board of Supervisors approved encumbered funding of
$444,782 in Operating Expenses.
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Cost Centers
Juvenile and Domestic Relations District Court Services has three cost centers: Court Services, Probation
Services and Residential Services.

Court Services is responsible for the overall administrative and financial management of the Juvenile Court’s
services. Staff in this cost center are responsible for financial management, information technology support,
personnel, research/evaluation, training, quality improvement monitoring and court facilities management.
Additional responsibilities include Judicial Support Services, which includes court records management, Victim
Services, Restitution Services, Volunteer Services and the Volunteer Interpreter program.

The Probation Services cost center includes four decentralized juvenile probation units (the North, South, East
and Center County Centers), the Family Counseling Unit, the Special Services Unit, the Central Intake Services
Unit and the Domestic Relations Services Unit. These units are responsible for processing all juvenile and
adultrelated complaints, operating a 24-hour intake program to review detention requests before
confinement of all juveniles and supervising juveniles and adults placed on probation by the Court.

The Residential Services cost center operates and maintains five residential programs for court-involved youth
including the 121-bed Juvenile Detention Center, the 12-bed Less Secure Shelter, the 22-bed Boys Probation
House, Foundations (formerly known as the 12-bed Girls Probation House), as well as, Supervised Release
Services which includes outreach, detention and electronic monitoring.

FY 2010 Cost Center Summary
Probation
Services
$8,341,146
Court Services
$1,994,973
Reside ntial
Services
$12,332,748
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Funding Summary

FY 2009 FY 2009 FY 2010
FY 2008 Adopted Revised Baseline
Category Actual Budget Plan Budget Plan Budget
Authorized Positions/Staff Years
Regular 26/ 25 26/ 25 26/ 25 26/ 25
State 43/ 43 43/ 43 43/ 43 43/ 43
Total Expenditures $2,721,556 $1,931,285 $2,109,155 $1,994,973

Judicial
1 Chief District Court Judge S
7 District Court Judges S

State Clerk of the Court
1 Clerk of the Court S
34  State Clerks S

Position Summary

Court Services Director’s

Office
Director of Court Services
Administrative Assistant IV

ludicial Support

Probation Supervisor Il
Probation Counselor Il
Probation Counselor |1
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Volunteer Services Manager
Administrative Assistants V
Administrative Assistants Il, TPT

Court Services Management
and Administration
Probation Supervisor Il
Probation Supervisor |
Probation Counselor IlI
Network/Telecomm. Analyst Il
Network/Telecomm. Analyst |
Info. Technology Tech. Il
Programmer Analyst llI
Management Analyst 11l
Management Analysts I
Management Analyst I, PT
Training Specialist 111
Accountant |

Administrative Assistant Il
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TOTAL POSITIONS
69 Positions / 68.0 Staff Years

S Denotes State Positions
PT Denotes Part-Time Position

Key Performance Measures

Goal

To receive, process, complete and evaluate all fiscal, financial, budgetary, personnel and data management
activity as required for the efficient, effective operation of the Juvenile and Domestic Relations District Court.

Objectives

¢ To maintain a variance of no more than 2 percent between estimated and actual expenditures, not to
exceed the agency appropriation.

Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008

Indicator Actual Actual Estimate/Actual FY 2009 FY 2010

Output:
$21,699,584 /

Budget managed $18,832,843  $20,368,905 $21,187,221 $22,244,141 $22,668,867
Efficiency:
Cost per $1,000 managed $5.12 $4.74 $4.83 / $4.94 $4.71 $4.95
Service Quality:
Percent of budget expended 98% 97% 98% / 98% 98% 98%
Outcome:
Variance between estimated and
actual expenditures 2% 3% 2% [/ 2% 2% 2%
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Performance Measurement Results
The Court Services cost center expended $21,187,221 during FY 2008 at a cost of $4.94 per thousand dollars
managed. The Juvenile Court spent 98 percent of the FY 2008 Revised Budget Plan allocation for the agency.
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Funding Summary

FY 2009 FY 2009 FY 2010
FY 2008 Adopted Revised Baseline
Category Actual Budget Plan Budget Plan Budget
Authorized Positions/Staff Years
Regular 108/107.5 108/ 107.5 108/ 107.5 108/ 107.5
Total Expenditures $6,974,681 $8,006,628 $8,104,361 $8,341,146
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Probation Services
Asst. Director of Court Services

North County Services
Probation Supervisor Il

Probation Counselor IlI
Probation Counselors Il
Administrative Assistants Il

South County Services
Probation Supervisor Il

Probation Counselor IlI
Probation Counselors Il
Administrative Assistants Il

Center County Services
Probation Supervisor Il
Probation Counselor IlI
Probation Counselors I
Administrative Assistants Il

Position Summary
East County Services
Probation Supervisor Il
Probation Counselors Il
Probation Counselors Il
Administrative Assistants Il
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Domestic Relations
Probation Supervisor Il
Probation Supervisors |
Probation Counselor Il
Probation Counselors Il
Administrative Assistant I1I
Administrative Assistants Il

—
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Intake

Probation Supervisor Il
Probation Supervisors |
Probation Counselor IlI
Probation Counselors Il
Administrative Assistant [V
Administrative Assistants Il
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Special Services
Probation Supervisor Il

Probation Supervisor |
Probation Counselors Il
Probation Counselors Il
Administrative Assistant IV
Administrative Assistant Ill, PT

Family Systems
Probation Supervisor Il

Probation Counselors Il
Probation Counselors Il
Administrative Assistant Il

TOTAL POSITIONS
108 Positions / 107.5 Staff Years

PT Denotes Part-Time Positions

Key Performance Measures

Goal

To provide children, adults and families in the Fairfax County community with social, rehabilitative and
correctional programs and services that meet Department of Juvenile Justice Minimum Services Standards and

statutory and judicial requirements.

Objectives

¢

To maintain a rate of diversion of youth from formal court processing that is equal to or greater than the
state average so that youth brought to the court's attention can be addressed in the least restrictive
manner consistent with public safety.

To have at least 65 percent of juvenile probationers with no subsequent criminal reconvictions within 12

months of case closing.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008

Indicator Actual Actual Estimate/Actual FY 2009 FY 2010
Output:
Non-traffic (NT) complaints
processed by intake 13,641 14,648 14,000 / 15,599 15,000 15,000
Average monthly probation
caseload 966 918 885 /895 885 885
Efficiency:
NT complaints processed per
intake officer 709 771 737 / 821 790 790
Average monthly probation
officer caseload 31 30 29/29 29 29

Service Quality:

Percent of customers satisfied
with intake process 94% 95% 85% / 98% 85% 85%

Percent of court-ordered
investigations submitted prior to

72 hours of court date 90% 87% 85% / 97% 85% 85%
Percent of parents satisfied with

probation services 96% 93% 85% / 84% 85% 85%
Outcome:

Percent of youth diverted from
formal court processing 19% 18% 15% / 22% 19% 19%

Percent of juveniles with no new
criminal reconvictions within 12
months of case closing 80% 69% 65% / 81% 65% 65%

Performance Measurement Results

Probation Services encompasses two major types of activities: (1) intake, the processing of juvenile and adult
complaints brought into the court system and (2) supervision services, the assessment, counseling and
supervision of youth and adults who have been placed on probation.

In FY 2008, 15,599 non-traffic complaints were processed by juvenile and domestic relations intake officers.
Individual intake officers processed an average of 821 complaints during this time period which is an increase
from the 771 complaints per intake officer in FY 2007. Customer satisfaction surveys of the public who bring
these cases to intake showed that 98 percent of the people surveyed were satisfied with the services they
received. In FY 2008, the agency diverted 22 percent of youth from formal court processing which compares
to the state average of 19 percent. These cases are either provided services at the intake level or are referred
to other, more appropriate service providers.

In FY 2008 the court-wide average monthly juvenile probation caseload was 895 youth. In FY 2008, the
average monthly probation officer caseload was 29 youth. In FY 2008, 97 percent of the court ordered social
investigations were submitted to the Court prior to 72 hours before the court date. Having these reports
completed in a timely fashion is especially important since this information provides the judges’ time to review
the information used to make the most appropriate disposition decisions for the case. That most reports are
available prior to the court hearing is a tribute to the agency staff.

Beginning in FY 2005, Probation Services began distributing customer satisfaction surveys to the parents of

youth who had completed probation during the year. In FY 2008, 84 percent of parents responding reported
being satisfied with the services they and their child received.
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Funding Summary

FY 2009 FY 2009 FY 2010
FY 2008 Adopted Revised Baseline
Category Actual Budget Plan Budget Plan Budget
Authorized Positions/Staff Years
Regular 178/ 178 178/ 178 178/ 178
Total Expenditures $11,490,984 $11,861,446  $12,030,625 $12,332,748
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Residential Services
Assist. Director of Court Services
Probation Supervisor |

Girls' Probation House
Probation Supervisor Il
Probation Supervisor |
Probation Counselors Il
Probation Counselors |
Administrative Assistant 111
Food Service Specialist

Supervised Release Services
Probation Supervisor Il

Probation Supervisor |
Probation Counselor Il
Probation Counselors |
Administrative Assistant Il

Position Summary

Boys' Probation House
Probation Supervisor Il
Probation Supervisor |
Probation Counselors Il
Probation Counselors |
Administrative Assistant Ill
Food Service Specialist
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Less Secure Detention
Probation Supervisor Il
Probation Supervisor |
Probation Counselors Il
Probation Counselors |
Administrative Assistant Il

NN = -

o) N O N St G N Ve W < I I U R

Juvenile Detention Center
JDC Administrator
Probation Supervisors Il
Probation Supervisors |
Probation Counselors 11l
Probation Counselors Il
Public Health Nurses Il
Probation Counselors |
Administrative Assistant IV
Administrative Assistants 1l
Gen. Building Maint. Worker |
Maintenance Trade Helper Il
Maintenance Trade Helper |
Food Services Supervisor
Food Services Specialist
Cooks

TOTAL POSITIONS
178 Positions / 178.0 Staff Years
1/1.0 SYE Grant Position in Fund 102, Federal/State Grant Fund

Key Performance Measures

Goal

To provide efficient, effective, accredited residential care programs and services to those youth and their
parents who come within the Court's authority to act and who require such services.

Objectives

¢

To have at least 90 percent of Supervised Release Services (SRS) juveniles with no new delinquency

petitions while in the program in order to protect the public safety.

To have at least 80 percent of Less Secure Shelter (LSS) youth appear at their court hearings in order to
resolve cases before the court in a timely manner.

To have 98 percent of Secure Detention Services (SDS) youth appear at their court hearings in order to
resolve cases before the court in a timely manner.

To have at least 65 percent of Community-Based Residential Services (CBRS) discharged youth with no
subsequent criminal petitions after 12 months of case closing in order to protect the public safety.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008
Indicator Actual Actual Estimate/Actual FY 2009 FY 2010
Output:
Supervised Release Services
(SRS) child care days provided 18,022 16,035 15,770/ 20,229 18,000 18,000
SRS program utilization rate 103% 92% 90% / 115% 102% 102%
Less Secure Shelter (LSS) child
care days provided 3,501 3,090 3,000/ 3,469 3,200 3,200
LSS facilities utilization rate 80% 71% 68% / 79% 73% 73%
Secure Detention Services (SDS)
child care days provided 30,039 28,894 27,500 /29,174 28,700 28,700
SDS facilities utilization rate 68% 65% 62% / 66% 65% 65%
Community-Based Residential
Services (CBRS) child care days
provided 10,223 10,258 9,930 /10,034 9,930 9,930
CBRS facilities utilization rate 82% 83% 80% / 81% 80% 80%
Efficiency:
SRS cost per day $58 $59 $66 / $62 $67 $72
LSS cost per bed day $239 $250 $289 / $287 $302 $314
SDS cost per bed day $210 $219 $242 /$239 $251 $261
CBRS cost per bed day $242 $269 $250/ $233 $227 $236
Service Quality:
Percent of SRS youth who have
face-to-face contact within 24
hours of assignment 99% 100% 98% / 99% 98% 98%
Percent of parents satisfied with
LSS services 100% 100% 90% / 100% 90% 90%
Percent of SDS youth discharged
within 21 days 78% 75% 70% / 82% 70% 70%
Percent of parents satisfied with
CBRS service 100% 100% 90% / 100% 90% 90%
Outcome:
Percent of SRS youth with no
new delinquency or CHINS
petitions while under supervision 96% 89% 90% / 96% 90% 90%
Percent of LSS youth who
appear at scheduled court
hearing 86% 91% 80% / 86% 80% 80%
Percent of SDS youth who
appear at scheduled court
hearing 100% 100% 98% / 100% 98% 98%
Percent of CBRS-discharged
youth with no new delinquent
petitions for 1 year 67% 67% 65% / 82% 65% 65%
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Performance Measurement Results

Residential Services performance measures track four major functions, Supervised Release Services (SRS)
which includes outreach detention and electronic monitoring, the Less Secure Shelter (LSS) which provides
shelter care for courtinvolved youth, Secure Detention Services (SDS) which includes the Juvenile Detention
Center, and community-based residential services (CBRS) which include both Foundations (formerly known as
the Girls’ Probation House) and Boys’ Probation Houses.

Supervised Release Services provides less expensive alternatives than shelter care or secure detention for
juveniles who require close monitoring while remaining in the community. The outreach detention and
electronic monitoring services enable youth to remain at home under intensive community-based supervision.
In FY 2008, the SRS program operated at 115 percent of its capacity with a cost of $62 per day for the
services. Ninety-nine percent of the youth assigned to the program had face-to-face contact with SRS staff
within twenty-four hours of being ordered into the program. Ninety-six percent of the youth in the program in
FY 2008 remained free of new criminal or Child In Need of Supervision or Services (CHINS) petitions while
under SRS supervision.

The Less Secure Shelter is a non-secure facility for adolescent male and female youth up to the age of 18. It
operated at 79 percent capacity in FY 2008 at a cost of $287 per bed day. All parents responding to the
customer satisfaction survey expressed satisfaction with the services their child received during their stay at
the shelter. Eighty-six percent of youth placed in the shelter appeared at their scheduled court hearing.

The primary goals of secure detention are to protect the public’s safety by ensuring that youth awaiting
adjudication or placement commit no further crimes, to ensure that the youth appear for their scheduled
hearings, and to provide a safe environment for the youth placed in the facility. In FY 2008, the Juvenile
Detention Center operated at 66 percent of capacity at a cost of $239 per bed day. Eighty-two percent of
youth awaiting case disposition were released from detention within 21 days and 100 percent of the youth
held in detention appeared at their scheduled court hearing.

In FY 2008 the Community-Based Residential Services programs operated at 81 percent of capacity at a cost
of $233 per bed day. One hundred percent of the parents responding to the follow-up survey expressed
satisfaction with the program with which their child was involved. Eighty-two percent of youth had no new
criminal petitions during the year after they left the program.
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