
Community Forum – Small Group Discussions  
– October 5, 2010  

 
Held at the Fairfax County Government Center Building 

 
Group #1  

 
Question #1:  
Most and Least Acceptable Reductions from FY 2010 and FY 2011 
 
Most Acceptable Reductions 
 

 The implementation of the vehicle registration license fee 
 Reductions in administrative overhead 
 Redesign of the Schools transportation system 
 Real Estate tax rate increase from $1.04 to $1.09 per $100 assessed value 

 
Least Acceptable Reductions 
 

 Cut to the Penny Fund for Affordable Housing 
 Cuts to libraries 
 Delay in expanding full-day Kindergarten 
 Having to pay the $100 athletic participation for kids in FCPS sports 
 Increases in School classroom sizes 
 Reductions in number of electives available to kids in middle schools and high schools 
 Having to pay fees for Advanced Placement (AP) and International Baccalaureate (IB) courses 
 Reductions affecting transportation including street lights, sidewalks, etc., resulting in safety issues 
 Public safety cuts, especially as relates to Neighborhood Watch and the reduction in the number of 

crime-prevention officers who oversee neighborhood watch and training groups 
 
Question #2:  
Recommended Strategies to Help Balance the FY 2012 Budget 
 

 Avoid  further cuts to libraries and County should restore hours back to  
FY 2010 levels 

 Avoid reduction to the General Fund transfer to Schools 
 Implement a meals tax for the General Fund (not tied to transportation) 
 Explore partnerships with the private sector (niche areas) 
 Equalize real estate tax bills 
 Provide moderate compensation increases for County and Schools employees 
 Make further administrative cost reductions 
 Reduce pension costs 
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Community Forum – Small Group Discussions  
– October 5, 2010  

 
Held at the Fairfax County Government Center Building 

 
Group #2 

 
Question #1:  
Most and Least Acceptable Reductions from FY 2010 and FY 2011 
 
Most Acceptable Reductions 
 

 Cuts to libraries 
 Cuts to parks 
 All reductions to discretionary services 
 Agency consolidations 
 Continued emphasis on County and Schools cooperation and savings achieved through smart 

services 
 
Least Acceptable Reductions 
 

 Cuts to public safety and courts 
 Cuts to schools resulting in increased classroom sizes 
 Cuts to library hours which have reduced access to technology to many students who do not have 

Internet access and other technologies at home as well as a suitable place to study 
 Cut to the Penny Fund for Affordable Housing 
 Staff cuts to Human Services 
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Community Forum – Small Group Discussions  
– October 5, 2010  

 
Held at the Fairfax County Government Center Building 

 
Group #2 

 
Question #2:  
Recommended Strategies to Help Balance the FY 2012 Budget 
 

 Examine School fee structures and see what parents are already paying 
 Don’t price residents out of services (especially for families with children in schools) 
 Continue to protect human services 
 Consider increasing employee benefit contribution levels  
 Increase the minimum retirement age 
 Implement a meals tax to generate additional revenue 
 Increase fees for County services (more for Parks) as well as Schools (band, honors program, etc.) 
 Implement for pay-as-you-go or individuals pay for more services they use 
 Enhance the employee suggestion program and increase the program and its incentives and awards 
 Look at all discretionary programs with goal of further reductions 
 Specifically examine all public safety programs for reductions 
 Re-evaluate the assessment process and program and determine if there is a better, more equitable 

model to use than our current system 
 Explore avenues and opportunities for partnerships with the private sector or other nonprofit 

organizations 
 Eliminate all VHSL participation sports at FCPS high schools leaving the option for schools to offer 

club sports. 
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Community Forum – Small Group Discussions  
– October 23, 2010  

 
Held at Hayfield Secondary School 

 
Group #1  

 
 
Question #1: Most and Least Acceptable Reductions from FY 2010 and FY 2011 
 
Most Acceptable Reductions 
 

 Parks (nice to have) 
 Fees 

 
Least Acceptable Reductions 
 

 Mental Health and Homeless services 
 County absorbed new state funding (rather directing as increases to intended programs) 
 Fees for senior services 
 Fees for student athletics 

 
Question #2: Recommended Strategies to Help Balance the FY 2012 Budget 
 

 Line by line office review and cost benefit analysis (for example opportunities for public-private 
partnerships) 

 Utilize stringent program evaluation process, e.g., within the Fairfax-Falls Church Community 
Services Board (CSB) 

 Defined contribution plan for retirement 
 Consolidate IT positions from county agencies  
 Cut the County’s Deferred Retirement Option Program (DROP) 
 Increase deductibles for health plans 
 Examine costs of services provided by outside contractors due to budget cuts 
 Continue to explore smart savings 
 Focus on equity between public and private sector compensation 
 Use more electronic options / less paper 
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Community Forum – Small Group Discussions  
– October 23, 2010  

 
Held at Hayfield Secondary School 

 
Group #2 

 
 
Question #1: Most and Least Acceptable Reductions from FY 2010 and FY 2011 
 
Most Acceptable Reductions 
 

 Line of business review for County 
 Program review for schools 
 Initiate fees for Athletics, Advanced Placement (AP) and International Baccalaureate (IB) courses to 

protect what the community values most 
 School transportation savings 
 Priority Schools Initiative 
 Increasing Real Estate Tax Rate and implementing Vehicle Registration Fee 
 Maximizing use of federal funds 
 Energy savings 

 
Least Acceptable Reductions 
 

 School / County compensation freeze  
 Slash Penny for Affordable Housing 
 Cut in County funding to CSB by amount state provided for mental health reform 
 Cut to schools resulting in increased classroom sizes by ½ student 
 Reducing School transfer 
 Stopping full day kindergarten expansion  
 Cuts to health and safety 
 Underfunding the Virginia Retirement System 

 

 5



Community Forum – Small Group Discussions  
– October 23, 2010  

 
Held at Hayfield Secondary School 

 
Group #2 

 
Question #2: Recommended Strategies to Help Balance the FY 2012 Budget 
 

 Sliding scale for fees to protect lower income earnings and charge more for higher income earners 
 Implement Meals Tax / diversify revenue stream – noted as unanimous for group 
 Repeal Dillon Rule – noted as unanimous for group 
 Annual review of County / Schools programs 
 Citizen Committee review of budget 
 Find ways for community voices to be heard 
 Focus on collaboration between non-profits, the County, faith-based organizations and developers in 

partnership to end homelessness 
 Look at private fundraising options for ending homelessness 
 Ensure consumer input on all services including ending homelessness 
 Look at options to raise non-residential real estate tax rate (as opposed to maintaining same rate as 

residential) 
 Need to replace expired stimulus funds, such as the Temporary Assistance for Needy Families 

(TANF) 
 Utilize seniors as volunteers / recognize the efforts of volunteers better 
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