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FY 2012 Public Input Process  
(Final Feedback as of December 14, 2010) 

 
Question #1: 
During the last 2 years Fairfax County and Schools have made significant reductions in funding to meet projected 
budget deficits. As a result, many services have been impacted. Please indicate in which of the service areas below 
you have personally been impacted by reductions. (Check all that apply). 
 
Note: There were 257 responses to this question.   
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Question #2:  
It is anticipated that the County will need to meet an additional projected shortfall in FY 2012. If the County is 
required to make additional reductions in FY 2012, in which of the following service areas would you be most 
supportive of reductions and/or would you be most supportive of revenue increases to minimize or replace service 
reductions. (Check all that apply)   
 
Note: There were 240 responses to this question.   
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# County/Schools? Comment 
1 Both Adjust the budget to resources.  Do NOT increase taxes.  Eliminate the 

vehicle registration "fees" just put in place.  This is nothing more than a tax 
increase!  Work with the revenue you have.  There is no such thing as a 
"shortfall".  If you can't afford it you can't have it. 

2 Schools Reduction in Force should be implemented at the administrative level.  
Pyramid Procedural Support, Coordinator of Psych/Social Work Services, 
and Assistant Principals [where more than one exist in a particular school 
building] should be eliminated.  The county needs to prioritize teachers and 
direct service providers. At a time of budget shortfalls, the money should 
be placed where it is needed most: S-C-H-O-O-L-S. 

3 Schools Instead of mandating that employees from all over the county assemble at a 
particular school site for workshops and trainings, use available technology 
to convene online in services and workshops.  This saves on travel 
reimbursement and has the added benefit of keeping staff in schools where 
their services are needed. 

4 County The Office of Intervention and Prevention Services needs to be revamped.  
The last five years has been disastrous under the current leadership, 
particularly Social Work Services.   Management teams do not have the 
educational background, training, skills, or vision to successfully lead 
clinical practitioners.  The county is paying for services that in essence 
could be done without!  Why not eliminate "coordinators", "seniors", and 
"12 month clinical positions" and apply fiscal resources directly to schools? 

5 County Over the past decade, the school system has gotten into the habit of 
prioritizing the professional ambitions of certain groups of administrative 
personnel ( i.e. school workers and psychologists) to a degree that has been 
costly and counterproductive.  At a time of limited resource, decision-
makers need to closely examine the services that are truly needed to make a 
difference.  There are models across the United States that emphasize 
shared leadership in schools via School Based Support Teams.  A similar 
approach could taken by FCPS -- thereby, eliminating the need for multiple 
layers of seniors, managers, and coordinators. 

6 Schools Thank you for giving the public an opportunity to weigh in on discussions.  
What seems most practical at this time is to drastically reduce positions at 
the central management level.  The school system needs to be structured in 
such a way that more resources are directly allocated to schools.  If some of 
the central management positions are reduced, monies could be re-allocated 
to support school services and resources that are so desperately needed. 

7 County My real estate taxes for this year alone went up almost $1400.00.   I have 
owned this house only 5 years, so I am probably under water.    I have lived 
in Fairfax county for 34 years.    I am very concerned with the blank check 
that the county holds of mine and how long I can let them just right the 
amount they would like to take from me each year. 

8 Both With property values decreasing and taxes increasing, County and School 
budgets should be focused on core requirements and eliminate nice-to-have 
programs/features that cannot be self-supported by fees. 

9 Schools Eliminate twelve month positions across the board!!   Close schools during 
the summer.  If there is a pressing need, only have schools with ESY 
programs operate during summer months.  The rest should be closed 
entirely. 

10 Schools Please consider full day kindergarten for all county schools. 
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# County/Schools? Comment 
11 Both Continue the real-estate tax relief for senior citizens.    Cost-of-living raises 

for school employees and return staff ratios. 
12 Schools Don't increase class size to either bridge budget gaps or fund popular 

school programs.  Class size increases were the driver of past school budget 
reductions and should not be used next year. 

13 Schools Please do not balance the budget by increasing already large class sizes. 
14 Both If need be, please raise the tax rate in order to maintain our quality of life, 

especially the schools!! It's not worth saving $100 a year and then having to 
cut the things that make Fairfax a place that people want to live.    FYI- 
Question two is confusing. 

15 Schools I am willing to pay higher taxes, fees or other sources of revenue to avoid 
or at least minimize any negative budgetary impacts on schools 

16 Schools Raise taxes to fund the school budget. Teachers need their step increases 
and COLA. Two years in a row is not okay. 

17 County The library budget cuts in the past two years went much, much too far, in 
my opinion.  It doesn't seem fair to all the people who need the library to do 
their homework, look for jobs, and so many other things.  To cut the 
libraries during a recession when attendance is going up seems very 
counterproductive.  It was especially annoying that the county ended up 
with a $24.9 million "rainy day fund" when that amount is EIGHT TIMES 
the amount cut from the library system last year.  I guess that sacrifice 
wasn't even necessary. 

18 County We cannot continue to cut the budget and expect the quality of life Fairfax 
is known for.  It is time to raise taxes.  The recession was officially over 
awhile ago according to budget analysts.  We can and should pay for the 
services we want. 

19 Schools Eliminate mandatory in services for central office personnel.  Provide 
individual choice for professional development.  This should include 
opportunities to take classes online or attend virtual meetings on teacher 
work days.  This will allow teachers to juggle multiple and competing 
priorities and greatly reduce expenses associated with travel 
reimbursement. 

20 Schools Decentralize the school system.  Create school based management teams.  
Eliminate all twelve month positions system wide--starting with central 
office positions.  During the summer, close the schools!  Choose one 
elementary, middle, and high school per cluster to remain open for ESY 
programs.  This school should serve as a full service site--not only for for 
ESY-- but also for lunch distribution for needy populations of students who 
might not otherwise have access to consistent meals. 

21 Schools Since schools are using a PLC model, central office administrators should 
be reduced to bare essential employees.  12 month contracts should be 
eliminated across the board. 
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# County/Schools? Comment 
22 County Teachers have got to be a major focus this budget year. Morale is at an all 

time low. Raises and COLA need to be in this years budget. As a special 
education teacher I can attest to the fact that every teacher I know, not just 
in my school, is disgusted with Fairfax County right now. Not only have we 
not gotten any financial compensation, but our work loads have increased. 
Many of my friends have taken second jobs. Every teacher is still working 
their hardest to make our student's education the best it can possibly be. 
The teachers need to feel like they are appreciated. At this point we feel 
like we are definitely the lowest of low as far as The School Board goes 
and when it does come time to vote... I know where my votes are going to 
go. 

23 Schools Stop cutting teachers and IT specialist at the school level. These have been 
cut to bare bone.  Focus should be at the school system level. Instead of 
having islands of IT support for each office and department in the whole 
system.  Reduce the redundancy of functions by centralizing into one 
technology unit. Reduce redundant personnel achieve better productivity 
from the staff.  Provide more service through website rather than through 
personnel and paper.  The website should be developed and maintained by 
IT professionals. The current website has been in the same out of date 
design for years and offers little automation. It is a far cry from 
representing a site for a "world class" school system. 

24 County Please do not cut the County School budget anymore! Our children can't 
afford it. 

25 Both Reduction - public safety overtime  Reduction - schools across the board 
26 County Offer early retirement incentives for employees with 20+ years experience 
27 Schools It takes funding to stay competitive in our local schools. School quality 

greatly impacts real estate values in addition to providing the community 
with educated employees ready to go to work. The budget reductions in the 
school system are short-sighted; especially the additional fees for athletics 
and testing. We need top performing schools to meet the needs of our 
communities in Fairfax. 

28 County Please hold FCPS schools accountable to the county.  Just writing a blank 
check is not working.  FCPS employees should not get a raise if other 
county employees do not get a raise as well.  Thank you for giving me the 
op to put my cents in. 

29 Schools There is still waste in the school budgets (FLES program, Global 
Awareness program, bussing GT students to centers when the same 
services are available at their base school etc.).  These all need to be looked 
at and dealt with.  The teachers and staff of the school need to be given a 
raise, this is imperative to keeping the quality of our schools high and our 
real estate values high.  Don't let this happen another year! 

30 Schools Need to reduce other places to restore proper funding to high school sports 
and college AP testing. 

31 County I feel it is important to focus on the children in the county and the impact of 
the reductions on the quality of their education.  Increases in the revenue 
are not popular but the education standards that are being raised require a 
commitment from all the citizens. The students in Fairfax do receive an 
excellent education and this should be the most important aspect of the 
budget. 

32 County Please continue to give your full support to our schools.  The success of our 
schools is what draws residents and business to Fairfax County. 
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33 County I am at the Burke Library, and am shocked to discover that due to budget 

cuts, the library does not carry the New York Times.  This is the best and 
most influential newspaper in the world, and I don't see how a library can 
call itself a library and not carry this paper.   It further annoyed me that the 
library does carry The Korea Times, which most visitors to the library can 
not even begin to read.  Burke library also carries the Washington Times, a 
very second rate paper.  Who is making these decisions?  For heaven's 
sake, get rid of some of the crap the library orders and get the New York 
Times! 

34 Both Consider furlough days for employees- it might save the county some 
money and prevent layoffs/contract reductions. Many staff and students 
take off days around Thanksgiving anyways, maybe they could be 
scheduled for the 2-3 days before Thanksgiving (i.e. Monday- Wednesday). 
This would save money and give people more time to travel during a busy 
holiday week. 

35 Schools In this area of global competitiveness and as a parent who intentionally 
moved to Fairfax County for the schools it is critical that we provide the 
skills necessary for the global environment.  This to me means:    Foreign 
Language starting in Kindergarten including Chinese and Arabic  Hands on 
math and science opportunities  Afterschool activities that include 
leadership opportunities and teambuilding  Access to the latest technology 

36 Both When you look at the pie chart of expenditures, you must ask why on earth 
was the library budget cut? Nobody was having their budget balanced on 
that tiny sliver of money which supports a library system that levels the 
playing field for poor kids. And when it helps those poor kids have access 
to books and computers, that helps them do better in school, which saves all 
taxpayers money. It's bizarre that the county does not get how libraries 
support our students. 

37 County There is NO BUDGET CRISIS!!!! However there is EXCESSIVE 
SPENDING.  1)School Board's unscrupulous method in obtaining $1.3 
million additional funding for the "priority schools initiative program" after 
the budget was approved is appalling and should not have been approved.  
The Police Dept is extremely top heavy to begin with & managed to 
eliminate civilian positions in order to create more Top Mgt (Capt's & 1Lt) 
positions which were originally cut in budget processes but now have be 
reinstated during Carryover Budget Review.  When you cut a position don't 
bring it back.  They pay endless overtime, seriously a Budget Crisis, I don't 
think so. 

38 Both Please consider alternatives to making cuts especially to our world class 
school system.  That is why I chose to live in Fairfax even though the cost 
of living is higher.  I found it alarming and unacceptable that the transfer to 
the schools was slashed last year.   Increasing the tax rate and finding other 
ways to increase revenue are the solution.  A meals tax, slight increase in 
rates for using county facilities and schools, naming rights and partnerships 
for parks could help.  Continue to push for major businesses to come here 
to create more revenue from commercial real estate. 
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39 Schools Fairfax families must bear a greater burden for the cost of educational 

programs and AP/IB testing.  The Fairfax School Board and Superintendent 
Dale are proposing the restoration of funding to cover the costs of AP/IB 
testing.  Fairfax taxpayers should ABSOLUTELY NOT be required to 
subsidize the college education of students by covering the costs of AP/IB 
exams!!  The cost of college education is the responsibility of the child's 
parents. 

40 Both The school budget has been cut the last two years. School enrollment has 
increased. It is not possible to keep spreading FCPS personnel thinner each 
year without eventually reducing the quality of educational services for our 
children. It is essential to increase revenues to offset more cuts to schools, 
libraries and public safety. 

41 County Let's get out of the trash business. Privatize solid waste. Sell off the fleet of 
trash trucks and make people in McLean and Falls Church bag their own 
leaves. 

42 County Employees nearing retirement are being penalized for life by the salary 
freeze as a reward for decades of service to the community. Some 
adjustment to the pension formula is needed to offset the impact of the pay 
freeze on those in their final 36 months of service. 

43 Schools Continue the fees for the AP classes.  If a student passes these courses, they 
will receive college credit which saves parents money in the long-run.  
Teachers should receive raises in 2012.  And if teachers receive raises then 
so should county employees.  County staff that I have had contact with 
have been professional and helpful. 

44 County we need more customer service 
45 County Since county employees have not had a cost of living or pay for 

performance salary increase in years consider other benefits such as 
administrative time to attend college courses in lieu of tuition assistance, 
increase teleworking, bargain wholesale prices for food (similar to 
SHARE) or other cost reducing measures for employees. Incorporate more 
IT solutions for the public such as on line bill paying, increase fraud and 
abuse detection of human services, SACC fees, etc. Increase use of email 
for public contact to reduce postage. 

46 Both The best schools in the country are why we moved to Fairfax - they need to 
stay that way.    With construction costs, rents and land relatively cheap - it 
is time to accelerate some of the CIP.  Even when including borrowing 
costs it is cheap to build now and delay later when prices go up.  Buy Low - 
Sell High 

47 County I would like the Board to reconsider the early retirement proposal made by 
the EAC in April 2010.  Namely, have a special rule of 76 (age plus service 
= 76) for employees over age 55 or 60, who would like to retire.  
Unfortunately, the current rule of 75 is too punitive, with both a severe age 
penalty and forfeiture of any pre-Social Security benefits. 

48 Schools The middle school after-school program is terrible in at least one school. As 
a working parent who does not want my 7th-grader to go home to an empty 
house every day, I have no options. I was told that there would be various 
activities until 5:30, but it is not true. So I hope that some decision makers 
see the value in allocating precious dollars to making sure the kids of 
parents who cannot be there in the afternoon (and have no other options) 
have constructive and safe activities after school... Thanks. 
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49 Both There needs to be more oversight of the School budget.  They need to cut 

more programs.  If the teachers/school employees get a salary increase then 
you should give the same amount to general County employees.    DO NOT 
cut the Library budget any more.  The libraries support education.  The kids 
can not use the school libraries on the weekends or at night!! 

50 Schools The most important factor in children education is class size.  We cannot 
have classes with up to and over 30 children in it.  It's the one thing that 
research has proven.  I view education as important as safety and 
healthcare.  If our children are not receiving a quality education then their 
futures and our communities are at stake.  Parents chose to live in this 
county for the school and to foster communities.  The last place that the 
budget should be cut is on teachers.  Teacher reductions have a 100% 
impact on students. 

51 Both Kids educated in a balanced educational system-academics, arts, physical 
development- that allows them to learn their strengths and in an 
environment that teaches them work ethic, and other important social skills 
make adults that contribute responsibly to the society.  If we fail them in  
any of these areas we cannot hope to continue to live in an advanced 
society either socially or intellectually.  We MUST fund our schools 
properly so these kids have the opportunity to succeed.  The second richest 
county in the country can afford quality schools.  People who argue to limit 
school programs just to save themselves a few dollars are uninformed at 
best and self serving nuts if they know the truth and still advocate hurting 
school programs.       We also obviously need police, firefighters, roads,etc.  
Quit acting like a poor county and at least return the tax rate to a survivable 
level.  Many estimates say we can pay for what we need and still be paying 
less taxes than we paid a few years back.  Quit trying to stay in office and 
do your jobs.  Fund quality programs! 

52 Both The tax base is too low.  As a homeowner I would be willing to do my part 
to share the burden of responsibility to increase revenue and adequately 
support the schools and other human services.  People expect the high 
quality services to continue and many, MANY wage earners in the county 
are perfectly capable of paying for these vital services to keep Fairfax 
number one in the region.  We didn't move here to see things fail.  taxes 
were lowered when times were good, so in the converses taxes must be 
increased in times of trouble.  Think about a meals tax and possibly assess a 
higher gas tax and maybe even look into legislation to add an income tax to 
those who can afford it. 

53 County Keep library for us. 
54 County The budget is throughout the county reducing working hours for non- 

essential personnel could save the county base on salary 
55 County The budget is throughout the county reducing working hours from eight to 

seven for non-essential personnel could save the county base on salary. 
56 Both Why are the schools asking the board of supervisors for a cost of living 

increase for its school employees when the county employees are not 
getting any increases? If the board approves a COLA for the public school 
teachers, then it should also be approved for the county employees who 
have worked hard and are still under the pay for performance without any 
increase. The schools are talking about low morale amongst its 
employees.... 
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57 Both FCPS should stop AAP center transportation.  These students are obtaining 

extra services just like those in dual language schools.  If parents would 
like their children to receive additional services, they should provide the 
transportation.  Many schools offer AAP pull-out that is designed to 
challenge students who learn differently or at a faster pace.  This is an 
option for those children if parents cannot provide their own transportation.   
In addition, there are approximately 30 elementary schools in the system 
that do not have full day kindergarten.  FCPS tries to maintain that the 
education is the same in half and full day kindergarten.  However, that 
cannot possibly be true.  In addition, parents in these schools are being 
penalized both financially and personally by having to obtain childcare 
options for these children.  FCPS is falling behind in not offering this to 
ALL of our children - other school systems are trying to find ways to 
support preschool programs.    FLES:  I am a huge fan of the FLES 
program and want to see its continue in those schools that have already 
started transitioning it into their curriculum.  However, I do not support the 
expansion of this program to elementary schools that do not already have 
the program.  Expanding this program when your general education 
program does not completely have a full day kindergarten does not make 
sense. 

58 Both Does revenue increases mean taxes or user fees?    Fairfax should charge 
higher user fees for fields, park usage, RV parks for tourists, library fines, 
community use.  Schools should cut bussing to GT and not build South 
County Middle school.  Investigate the skullduggery by board members.   
Where is the special tax district for LORTON?    I see no EQUITY for 
those in Reston and McLean.   Plus those who pay for other things in towns 
of Herndon and Vienna. 

59 Schools Give teachers a raise you are losing qualified teachers with 10 years or 
more experience(total amount that have10yrs is less than 55% of total staff, 
but you keep this info from the public) you are destroying the quality of our 
schools and lowering the value of our homes. Who is going to go into 
teaching? Do away with the Clusters and go back to 4 areas!!! Have a real 
independent audit!!!!! That’s no going to happen since you love Dr. Dale, 
who is no friend of educators.  Starting income is going down each year for 
new teachers, older teachers are getting less in retirement soon your have 
unqualified folks teaching (there are some right know ). I don't know why I 
am even wasting my time telling you this since nothing ever changes!!! 

60 Both Please restore the library's budget. Cutting that budget was unfathomably 
foolish, given that children need access to books if they are to be prepared 
for kindergarten. Many studies show that children who read over the 
summer stay on grade level; those who do not fall behind, and then it costs 
taxpayer money for our schools to bring them back. Why does this county 
prefer to shell out millions to a profligate school system when early literacy 
can be developed effectively and inexpensively by encouraging parents to 
take their children to the library? 
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61 Schools The additional fees for high school students are having a huge impact on 

our schools. Participation in athletics is down and the test fees for IB and 
AP tests are forcing students to choose less challenging course work. The 
high schools with the highest percentage of free and reduced lunch students 
are most affected and can least afford this. Although the fees are waived for 
free and reduced lunch students, there are many families who are just over 
that bare minimum standard. This will be to the long-term detriment of 
schools like Stuart, Falls Church and Annandale, as fewer students choose 
to take the IB or AP courses, enrollment in those courses will drop and 
fewer challenging courses will be offered. If a student is enrolled in the IB 
diploma program, they are expected to come up with almost $500 in fees 
for the IB courses that are required. This will increase the gap between 
minority and majority achievement and this is not what FCPS should be 
striving for. 

62 County Like to see annual employees salary increase back, before falling way  
behind all other jurisdictions pay scale. 

63 Both Reducing school budget is not an option. Education should be a priority and 
is the primary reason many Fairfax county residents continue to reside in 
one of the most expensive counties in the Washington metro area.  Public 
safety is also not an option for budget cuts. Again, safety, crime rate, 
homicide rate, 911 response time etc are one of the main reasons people 
move into Fairfax County and remain in Fairfax County.  In addition, to 
continue to not provide Fairfax County employees with a pay raise or cost 
of living adjustment is criminal.  Employees have families as well with 
many two income households suffering financial loss because one 
household member has been laid off or faced a reduction in hours.  The 
County needs to include a pay raise or cost of living adjustment for Fairfax 
County employees 

64 Both Question 2 makes no sense - how do you know if what I check is for 
reductions or is for increases?  OR is that the point! 

65 Both County employees are losing CareFirst PPO yet I notice it is still available 
to school system employees.  Wouldn't it make sense to consolidate more 
benefits offered to all Fairfax employees in an effort to save some costs?  
Seems like a larger bulk purchase might attain some savings in some areas.  
Also, shift differential needs to be completely reviewed on the county 
government side.  There are still part-time employees receiving shift 
differential during evening hours while working side by side with full-
timers who are not receiving it.  This still makes no sense.  Is this what the 
policy makers envisioned when this policy was established? Evening, night 
and weekend hours just go with some jobs such as work in these 
departments: police, fire & rescue, human services, parks & libraries.  
People know this when they take these jobs.  Times are tough.  All county 
staff needs to suck it up and make some sacrifices. 

66 Schools Please do not cut band and strings. 
67 Schools Keep focusing on the schools. They're the county's biggest expense, so they 

must take the most cuts. They seem to be making things work with this 
year's funding amount, despite all the pleading they did for more. Don't be 
fooled! Keep real estate taxes at the same rate or lower! 
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68 County The police departments Driver Training Facility is currently staffed by 7 

sworn law enforcement officers. 1 police supervisor, 5 master police 
officers and 1 deputy sheriff. The facility currently provides little training 
to groups outside of the law enforcement community. The only exception is 
the Youth Driving Program. If this facility was civilianized with qualified 
instructors the program could be expanded by providing other training to 
outside entity and generate revenue while putting those 7 sworn law 
enforcement positions back into public safety where they would be better 
utilized. 

69 County Three years without county raises will begin to affect the quality and type 
of person who will stay with the county or be hired.  I think consideration 
should be put into a COLA for everyone. 

70 County Please do not withhold compensations increases for a third year from your 
employees. Many of the employees performing your essential services 
(police, fire, teachers) can no longer afford to live in the county and close 
to their jobs. It's time to start appreciating those that make Fairfax County 
what it is. Three years of flat compensation is inexcusable and sends a 
horrible message. 

71 Both Unfortunately, when one program area budget is reduced all service areas 
experience the impact.  For instance, when transportation is cut, human 
services is adversely affected and there is an increase in clients who need 
additional services because their transportation assistance is no longer 
available.  If library areas are decreased, people who may use libraries as 
shelter may experience higher illness (e.g.:  homeless individuals may use 
public health clinics more frequently).  Although no one wants to pay 
increased taxes, the reality is that the county will not be able to serve our 
vulnerable populations (elders, minorities, children) without ensuring 
services remain stable.  Both the county and the school need to be looking 
for creative solutions that address efficiency and cooperation throughout 
program areas so that our vulnerable client population does not suffer any 
further. 

72 County A potential third year of NO salary or cost-of-living increase? No. Staff has 
been cut to the bone already and morale is sliding further and further 
downhill. Try telling my landlord that I'm not getting a raise... again. Try 
telling the electric company... the gas company... etc., etc. I'm diabetic, and 
haven't been taking any medications for the past year because my salary is 
no longer sufficient to afford them. In addition, I'm having to look at 
moving even farther away from work than I am now in order to find 
someplace where the rent is cheaper. Simply put, I'm rapidly reaching a 
point where I can no longer afford to work for Fairfax County. The county 
cannot continue to balance the budget on the backs of its employees. 

73 Schools Teachers can not have another year without a raise of any sort. 
74 County Eliminate all senior psychology and social work positions.  Have principals 

evaluate psychologists and social workers (similar to the way school 
counselors are assessed).  This will save approximately $600,000.00 a year.   
The most senior social worker or psychologist in the cluster can hold 
monthly clinical/PLC meetings, 

75 Both No more cuts to the libraries please! 
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76 County I understand about the budget and it is unfortunately that Fairfax County 

only depends on revenue from the homeowners and the are hurting also, 
and I think that needs to be changed from the State level. But 3 years 
without any increase is really hurting me with everything going up but our 
paychecks. It is really impacting me because no increase money is going 
into my pension toward my retirement and I'm in the baby boomer age 
group. Two county gave their employee at least 2% - 3% increase, why 
cant Fairfax? 

77 County I am curious why we can not afford merit pay increases, but we have 
money to fill a position vacated by a retiree. It does not seem that it is an 
essential position.    Thanks. 

78 County Please do not decimate libraries and parks any further.  Both are vital to 
Fairfax County.  Some businesses make secret trips to a community/county 
to try out the quality of their services, such as libraries, before entering 
negotiations to open offices in that community or county.  See this link to 
an editorial in the Columbus Dispatch (Columbus, Ohio) for an example of 
how libraries can affect economic development:  
http://www.dispatch.com/live/content/editorials/stories/2010/10/23/libraries
-reveal-a-lot-about-a-communitys-values.html    Thank you. 

79 County A look at services to illegal needs to be addressed. 
80 Both IF employee compensation is included in FY 2012, staff in schools, public 

safety and the county at large should be treated equitably.   Increases in the 
consumer price index affect all staff.  Also, the new "hybrid" P4P model 
does not incentivize staff to excel.  I would suggest retaining the current 
P4P and a market adjustment based on the annual CPI. 

81 County teacher pay increased and a slight decrease in class size 
82 Both Since FY2000, Fairfax County has raised real estate taxes so that county 

employees could be better compensated than the taxpayers who fund them.   
Recommendations:  Convert pensions to 401ks. Increase health insurance 
deductibles and co-pays  No salary increases:  There are 26 applicants for 
each teacher hire and 200 applicants for each county hire.  Eliminate FCPS 
seven-period day (i.e., return to six-period day). Privatize more CSB 
services.  Do a CSB audit. 

83 County Curious why year after year the video station Channel 16 is its own 
department. I live in Fairfax yet work for a neighboring government and the 
TV station there is part of communications, not separate. Wish the 
Supervisors would actually read these comments and act upon this simple 
efficiency that can be achieved if all workers communicating were 
streamlined. TV stations are communications. It's pretty obvious in 2010. 
Us taxpayers want a smaller, more efficient government. I applaud your 
previous consolidations. Here's another easy one.    I also use libraries 
heavily and if you continue to cut the hours, then that's just sad. 

84 Schools There is a lot of waste and dead weight in FCPS.  They moan and complain 
but there is still plenty of stuff that can be eliminated. 
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85 Schools We well aware that  the budget for our schools is very limited and yet we 

still have some comforts that other people and counties do not have and that 
is people that care for each other and somehow we manage to come up with 
the money we now pay for sports, the parking pass for the students too 
expensive and I think if the kids have parents working for the schools or 
any positions in the county  maybe the fee could be deducted from our 
paychecks in some amounts so we don't feel the impact of paying it all at 
once. This is my idea just because some of us don't make a lot of money 
and most of us get pay once a month. 

86 County It is very upsetting that employees are again going to face no pay raise. 
When it is stated that "you are on my mind as we go through this stressful 
time" and nothing is done in regards to compensation for exceptional 
performance. How can we continue to live in Fairfax County with 
increased taxes and no compensation? Not to mention the hit this will take 
on retirement in the long run. 

87 County I feel that we give away too many services, we need to not give away so 
much especially when it comes to giving free pre and postnatal care, there 
needs to be at least a sliding fee scale for everyone. To give vaccines away 
for free is fine it is a matter of public safety and maybe free birth control. 
The county is being used for its services, I have heard comments like... I 
don't need to work, the county will take care of my baby. If it were a little 
harder then maybe people would be more responsible about taking 
precautions when it come to making babies. There are many more 
deserving of services than those with that attitude. 

88 Both It is an out rage that Fairfax County had the nerve to charge parents whose 
children play sports in a county school a fee. We pay way too much in 
County Property taxes as it is to live in Fairfax County for what we receive,  
receive no we pay greatly, and now the County is collection a sports fee 
what a crime. 

89 County The schools get too much money!!!  Need raises in Public Safety now. 
90 Schools They need to reduce the administrative costs. 
91 County In comparison with some other jurisdictions with which I am familiar, 

Fairfax County puts an enormous amount of money into public health and 
human services. What would happen if the taxpayers cut funding in that 
area? Perhaps, the faith communities and others might pick up some of the 
slack. 

92 Schools Cut and slash. Take the school board to task for false statements and budget 
numbers. Our children are less educated and the staffs at every school and 
administrative levels continue to increase. 

93 County If we don't get at least cost of living, you will lose many valuable 
employees.  I can't live on my salary.  I have worked a 2nd job for 2 years 
and I'm exhausted.  Stop funding extra programs (young Spanish Mother's) 
anything with immigrants...my father came to this country not speaking any 
English.  The government did not teach his family English or teach his 
mother how to raise children or give him free or discount housing.  
Somehow all 5 children were raised healthy and happy and spoke fluent 
English by the time they were 6.  Help the AMERICAN taxpayers FIRST 
and if there is a surplus, help the others.  Churches and non-profits can help 
the rest until we get back on our feet as a County and Country. 

94 Schools Class sizes are getting way to big! 
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95 County I am very disappointed that we will not be receiving a pay increase for the 

third year in a row. Although we are fortunate to have jobs, I don't know 
how much longer I can hang on without an increase in my income. I am 
very stressed and worried about my economic future and am barely making 
ends meet now. I hope that there will be some sort of compensation award 
or bonus in the near future if we go without a pay raise for another year. 

96 County Combine Fire Dept's training facility into regional facility operated by the 
contributing jurisdictions (Arlington, Alexandria, Manassas, Prince 
William County, etc.) OR allow these various jurisdictions to be trained by 
FxCty Fire Dept at a cost to be a P/L center YET less costly to the other 
governments to make it worth their while too.    Apparently COG was 
looking to do this until the land for such a facility near Duller Apt was 
taken up for the new Air & Space museum in the early 1990's per the 
present FxCty Fire Chief. 

97 Both If school employees receive a cost of living increase then county employees 
should also receive a cost of living increase. It is unfair to give one class of 
employees an increase and not all. 

98 Both Over the last decade (2002-2011) county general fund disbursements have 
increased by over a billion dollars.  Yet funding for parks and libraries has 
actually decreased over that same period.  We used to spend about $50 on 
schools for every $1 on parks. That number has gone up every year, and 
now it's $82 for schools for every $1 for parks. The proportion of out total 
spending has gotten distorted over the years, and it is time to address that. 

99 County Now you are taking away our great PPO healthcare plans! This decision 
wasn't even a majority rule, it was just done without consideration for 
county employees who need great healthcare coverage (and I mean great, 
not just good). No salary increases, and now no great healthcare. It truly 
makes me want to leave the county completely. 

100 County There should be parity in how employees are affected across all systems, 
county, schools, public safety.  All employees have responsibilities. County 
employees should not forgo increases while schools and/or public safety 
get relief. 

101 Schools Fine arts are an important part of education. I do not support cuts in these 
programs. 

102 Schools Eliminate senior social workers and psychologists, clinical managers and 
coordinators.  They are not necessary for school system operations.    Social 
workers and psychologists can be supervised by school principals.  You 
will save $1,000,000 a year. 

103 Schools This should be our top priority. They are the future, who will one take the 
jobs of the current leaders and budgeters! 

104 Schools Eliminate discriminatory athletic participation fees. 
105 County Make a decision!    Either eliminate central office administrators, such as 

"psychology" and "social work" seniors, managers, and coordinators or 
eliminate "second" assistant principal positions within school buildings.   
FCPS, you can't have it all.  We need direct service providers -- not fluff at 
the top! 
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106 Schools You keep asking us.  We keep telling you.  Why won't you listen?   

Eliminate central office administrators.  Some positions are not vital to 
school system operations.  We don't need pyramid liaison specialists, senior 
social workers/psychologists, managers, and coordinators to teach children.   
Technology advancements make workers much more efficient than past 
years.  Get with the times.  Get with the program--an educational program 
that is not layered in excess layers of administrative personnel.    Capish? 

107 Schools We need a different system of clinical services in Fairfax County Public 
Schools.  The current model is archaic and has too many administrative 
layers. 

108 Schools PROVIDE SALARY INCREASES 
109 Both I like to get what I pay for.  I am willing to pay for more.  But I do want to 

get it.      I am relatively ignorant about the school budget because I just 
don't believe the metrics used to support it and have no children.      But 
without educated children, there is no future.   Educate them; don't just 
throw money at them.  If they aren't taught to think we will credential 
ourselves to future failure.      Don't get me wrong.    I admire our county 
employees and respect our services.  I support spending for education.  I 
wish I could understand the metrics but I never have. 

110 Both The schools need to go line by line and cut extraneous programs that do not 
deal with writing, reading, and arithmetic.  They should not be providing a 
budget, and then asking for more money on top of the budget.    I would 
like for the libraries to re-evaluate the change in hours.  Instead of strange 
hours that change daily, eliminate one day a week, for example Fridays. 

111 Both Transportation and schools need to be a top priority to keep Fairfax a great 
place to live. 

112 Both Don't make this about politics - do what is right for your employees. 
113 Schools Schools are essential to a healthy economic future. However, some high 

cost services - special education and extra services (preschool) - should be 
more carefully vetted for those who are eligible and require them. We have 
a number of families/students in my neighborhood and school who would 
not qualify if the proper educational assessment or income evaluation was 
performed. 

114 County Please don't forget about your employees during this process. The idea of 
going a third year without a raise is disheartening, considering the work 
that we do. This not only impacts us today, but will impact our retirement 
deeply. Don't you want your employees to remain loyal and for Fairfax to 
continue being a pristine place to work? When I started with Fairfax Police, 
it was THE most respected department in the area. Now, our salaries lag 
behind both the neighboring jurisdictions and ALL federal police (not to 
mention our 10% contribution to retirement that we were promised would 
be reduced). I just reviewed neighboring Arlington County's budget 
information to find that their budget includes a 4% increase in employee 
compensation IN ADDITION TO FURLOUGH BUY-BACK from last 
year. This shows that they value their employees. If we are not given a raise 
again, I will be applying to their lateral program using the expensive 
skills/training gained while in Fairfax's academy - and many of my 
colleagues will be doing the same. Morale is shot among all employees 
county-wide. The picture today around the water cooler is nothing like it 
was in 2007 when I was hired - people actually felt valued. Please think 
about this when making your decisions and how they impact our future. 
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115 Schools One idea I would like to see implemented is power conservation throughout 

all county buildings and facilities. Once workers leave for the day, ceiling 
lights remain on unless (1) someone remembers to turn them off, to include 
housekeeping personnel or (2) are on a motion sensor and lights turn off 
automatically. I suggest installing motion sensors in each county building, 
office, bathroom that automatically turn off lights after a certain time of day 
or period of inactivity. Keeping office and restroom ceiling lights on after 
hours, and all weekend, consumes a lot of wasted energy. The county's IT 
department has been diligent by installing Nightwatchman on county 
computers for this very purpose. The county should, and can, do more!   
Checking the county's FY 2011 Adopted Budget Plan - "Where It Goes" 
illustrates where money is allocated to agencies, but nothing I have found 
shows general county operating expenses. 

116 Both We need to get serious about how we tax and spend.  Our wants will 
always be more than our needs. It is not up to government to provide a life 
style we want. We are all depending on the government too much. 
Currently I work for with the federal government and understand the 
budget and executions processes, if only the average person had the time to 
understand why we need line item veto.    To me it is obvious the county 
property taxes need to be cut back to 2004 costs to the average home owner 
and schools budgets need to be cut. Neither of these will be popular and 
like our federal debt and deficit, we will wait for another crisis. It’s coming 
we see it in the bond prices.  Fairfax County is a nice place to live; 
hopefully it will not become a Los Angeles. 

117 Schools It's time for the School Board and Board of Supervisors to step up and give 
raises to all public servants in the county, specifically teachers.  Unlike 
policemen and firemen, school employees don't get overtime pay.  With the 
increasing demand placed on teachers with curriculum and student class 
size increases, teachers are doing more than ever. The people in the 
trenches are doing a lot of work and the words thank you are appreciated 
but they don't pay the bills.  Give the people who make it possible for 
future generations to compete the financial respect that's long overdue. 

118 County Please don't forget about your employees during this process. The idea of 
going a third year without a raise is disheartening, considering the work 
that we do. This not only impacts us today, but will impact our retirement 
deeply. Don't you want your employees to remain loyal and for Fairfax to 
continue being a pristine place to work? When I started with Fairfax Police, 
it was THE most respected department in the area. Now, our salaries lag 
behind both the neighboring jurisdictions and ALL federal police (not to 
mention our 10% contribution to retirement that we were promised would 
be reduced). I just reviewed neighboring Arlington County's budget 
information to find that their budget includes a 4% increase in employee 
compensation IN ADDITION TO FURLOUGH BUY-BACK from last 
year. This shows that they value their employees. If we are not given a raise 
again, I will be applying to their lateral program using the expensive 
skills/training gained while in Fairfax's academy - and many of my 
colleagues will be doing the same. Morale is shot among all employees 
county-wide. The picture today around the water cooler is nothing like it 
was in 2007 when I was hired - ppl actually felt valued. Please think about 
this when making your decisions and how they impact our future. 

119 Both Cut all budgets enough to not only cover the shortfall, but to unfreeze steps 
and give a small cost of living increase. 
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120 Schools We waste too much money in the schools.....there are millions that we 

could cut and we wouldn't be impacted.  The county should hire an auditor 
to audit the school budget.  They would find millions in waste. 

121 Schools Take money form the schools since they are getting a lot of money from the 
federal government. 

122 County Fairfax County is the second richest county in the nation. As a result, 
employees should not be held back from receiving COLA's. It has been two 
years since we have had a raise. I am thankful for employment but costs 
have continued to increase while employees have not received cost of 
living increases. Additionally, public safety employees worked very hard in 
the two largest snow storms to strike the region and should be rewarded for 
the hard work that they do. 

123 Both Eliminate County employee pension programs and replace with traditional 
county/employer matching contribution retirement accounts.  Why should 
tax payers continue to fund retired county employees salary and benefits 
robbing current county employees of pay increases and fair working 
conditions?  Outsource all county service positions including janitorial, 
facilities, food services, trash services, etc.  Annually raising taxes to pay 
for retirement of retired county employees vs educating our youth, etc. is 
wrong. 

124 Schools As a fourth year teacher, I will be making the same as a first year teacher. 
At least stop telling us that "this is the last year" so I am no longer 
expecting my step increase. Instead, say for the next few years, there will 
probably not be an increase, so as to not get my hopes up each year. 

125 Schools The consolidation of bus transportation year before last has left some 
elementary school kids getting off the bus as late as 4:45pm (which can 
easily be after 5pm when there is a bus delay). This prevents thousands of 
children from being able to participate in after school activities or sports 
and leaves them little time for homework before bed.   I would suggest that 
before other elementary school programs are considered for reductions, 
look at the impact of half-day Mondays. Making Monday a full day would 
increase the necessary hours and allow the school day to be shorter 
throughout the week. There would also a potential to shorten the school 
year. 

126 Schools Thank you for continuing to fund the FLES, Immersion, and Band & 
Strings programs!!!  They are basic yet critical components of a high-
quality education and a high quality of life for students and residents of 
Fairfax County.  Please continue to fund these programs in FY2012. 

127 County If employees do not get a raise and/or cost of living adjustment for the 4th 
year in a row, then administration should expect more good employees 
being forced to look elsewhere for employment.  I really enjoy my job and 
want to continue working here. I commute 120 miles round trip each day. 
With the cost of health insurance going up, gas going up and down, and 
then no pay raise again, my gain from leaving my previous employment is 
shrinking. Please consider at least a cost of living.   Thank you for your 
time. 

128 Schools Schools having more than one Assistant Principal should have to share the 
second Assistant Principal.  In other words, Assistant Principals should 
have to cover more than one school. 
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129 County With the number of years without COST OF LIVING or PAY 

INCREASES, Fairfax County has added a "sour" appearance to wanting to 
work and live in Fairfax County.    What is the county's mission and how is 
it to be accomplished when you take away our pay raises, no prior 
notification of Blue Cross going away --- you strip us with the proper 
notification. 

130 Schools Fairfax County Schools should invest in our children first, all 
children.  There should be no schools in Fairfax County allowed to 
offer 1/2 day kindergarten!  Parents should have to pay for programs 
that do not benefit all children and the savings should be applied to 
providing core education for the entire county as promised. 

131 County Schools have not felt the cuts general county has, and could stand a lines of 
business review that incorporates some structural analysis as well.    County 
needs to improve compensation policy for staff. Withholding all salary 
increases was acceptable for an immediate crisis, but if this is the "new 
normal" then the county needs to adjust and find ways to appropriately 
compensate and reward employees.  The covenant established under pay-
for-performance has been broken. The county can continue to invoke 
budget problems as the rationale for exploiting employee goodwill and 
need,  but  trust is a high cost to pay. The county's approach to covering 
shortfalls has been shortsighted, cruel, and exploits a critical resource to do 
so.  Developing a sustainable and functional workforce to accomplish the 
County's essential business isn't rocket science, but it requires new 
leadership to get it accomplished. There just isn't much more at the bottom 
of the budget to trim anymore... 

132 Both Our schools are the foundations for every thing else listed. It’s our current 
kids that grow to hold those and all jobs including the jobs of the politicians 
and auditors making these decisions. They will one day take YOUR job so 
let’s ensure they will be prepared to do it! Get our schools back on track 
and give them the correct funding they requested and NEED! 

133 Schools No more cuts in the school staff. 
134 County If teachers get a raise, all county employees should get a raise.  As the 

economy picks up steam, you will lose a great number of fantastic 
employees who are just fed up and will seek out more remunerative 
pastures.  Then you will be left with the dregs and services to citizens will 
go way down.      Also, public safety is paramount to me.  However, I feel 
that more emphasis needs to be placed on the Courts and Office of the 
Commonwealth's Attorney.  It's all fine and good to support the police, but 
that's only one half of the equation for a safe county.  You need well-
trained and well-staffed prosecutors and an efficient court system to keep 
Fairfax safe.      Lastly, people in this county yell and holler about the 
school budget, but you could slash it 20% across the board and it would 
still be a first-class system.  Get rid of the 6-figure admins and redundant 
positions. 
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135 County Please stop trying to make temporary fixes that are damaging to employee 

morale and will not solve the issue in any way. Studies show that salary 
freezes are ineffective at saving anything and are just a quick fix (one that 
is also detrimental to your workforce). Maybe instead of lavish spending on 
programs we didn't need and offering more and more support to illegals, 
the county should have been saving money during the good years and could 
have avoided this situation. Unfortunately, that was not the case and now 
your employees must suffers for decisions we didn't make. How it is good 
policy to continue freezing our pay? How will that help bolster the 
economy is any way? Why are you working against us? All of us are 
cutting back, rather than spending. I am so proud to say that I am able (due 
to dual incomes) to live in the county for which I work. Unfortunately, this 
is getting harder and harder and to be unappreciated for the important work 
I do as a police officer is sickening. When are you going to stop and think 
about these issues??? 

136 County  Freeze all county wages like President Obama did for federal employees. 
137 Both First of all--question number 2 is very poorly worded. It should be in two 

parts 1) "...which service areas would you be most supportive of 
reductions", 2) "....would you be most supportive of revenue increases to 
minimize or replace service reductions".  I don't see how you can 
accurately judge what people want with the way this question is worded.  
Second--In the past two budget years, the county library system has been 
hit with a disproportionate share of budget cuts. In developing the FY2012 
county budget, please do not single out the library system for yet another 
round of cuts. As others have noted, the library system probably serves a 
higher percentage of county residents than almost all other county agencies. 
I am always encouraged when I visit the two closest branches--Herndon 
Fortnightly and Reston Regional and see the wide diversity of users as well 
as the number of young people, especially pre-school age children, using 
the library.   Third--maintain the personal property sticker fee. This 
provides a source of revenue from a county wide population base. 

138 Schools We must protect Fairfax County's reputation as a superior school system.  
Cuts in school programs cause damage that cannot be repaired quickly.  
Please protect our children's education. 

139 County Please do not raise taxes.  The wording of the survey is misleading because 
it says "revenue increases" instead of raising taxes.  The broad and vague 
phrase "revenue increases" misleadingly suggests that Fairfax County can 
sell good and/or services to raise revenue (other than tax raises). 
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140 County As a county employee who does not pay into social security (police 

department), I was just informed of additional bad news on top of the 
possibility of yet another pay freeze. The deal that Obama recently struck 
with the Republicans allows for a 2% reduction in social security taxes in 
place of the $400 tax break many of us received about two years ago. Since 
I don't pay into social security, my taxes will not go down, I will lose that 
small tax break, and with yet another pay freeze coupled with health 
insurance increases, my take-home pay will be considerably reduced. I 
don't think you are considering the totality of the circumstances and the 
hardships that we as employees are faced with. If anything, follow the 
model of the federal government - yes, they are freezing base pay; 
however, their employees are still eligible for their step increases, 
promotions and bonuses (my wife is a federal employee). Two years were 
enough. Please stop hurting your workforce - without us, this county simply 
would not run. 

141 Schools County and Schools in general must cut wasteful spending in luxuries, such 
as colored printed material that ends up in the trash; electricity consumption 
when no one is using rooms, and cutting out luxuries, such as flat screen 
televisions for school hallways. 

142 County So far the county has responded to the budget crisis by taking most from 
the county resources that most help low income individuals. This HAS to 
stop. NO MORE CUTS to the libraries, parks, and transit. It's time to look 
hard at bloated agencies like the schools and public safety. 

143 Both Most supportive of reductions - schools  most supportive of increases - 
libraries and parks 

144 County I was appalled to learn that there is no charge for the library meeting 
rooms!  The weird hours at the libraries are ridiculous - I have gone to 
several branches only to find the branch isn't open.  The Library Board of 
Trustees need to be held accountable. 

145 School Stop the pay freeze for FCPS teachers. 
146 County Charge $$ for RPPD parking decals.  Everyone else does. 

 


