
Office of the County Executive  
 
 

 
 

 
Mission 
To  provide  leadership,  strategic  direction  and  administrative  oversight  to  all  aspects  of  government 
operations,  to make  recommendations  on  operations  and policies  to  the Board  of  Supervisors,  and  to 
ensure  that  County  government  policy  as  articulated  and/or  legislatively mandated  by  the  Board  of 
Supervisors is implemented in an effective and economical manner.  In order to succeed, it is imperative 
that this office works in concert with the Board of Supervisors, citizens, businesses, organizations, County 
agencies and other interested parties that make up the County of Fairfax.  Through leadership, enhanced 
customer service, accountability for results, and partnerships and collaborations with the community, the 
office intends to pursue a larger, corporate‐wide objective: our shared vision of Fairfax County as a safe, 
caring, attractive, well‐connected and involved community.   
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Focus 
Administration of County Policy 
The Office  of  the County  Executive  assesses  emerging  trends  and  issues,  and  identifies  strategies  to 
respond  to  these  challenges;  takes  the  lead  role  in  coordinating  resources  to  respond  to  countywide 
emergency/disaster situations and provides ongoing support.  The office develops policies and programs 
that motivate staff, engage citizens and effectively address community needs and priorities; acts as  the 
official  liaison  with  the  Board  of  Supervisors;  executes  the  policies  established  by  the  Board  of 
Supervisors or mandated by  the State; develops and  leads a customer‐friendly and efficient workforce 
that  is  adaptable  to  the  ongoing  change within  the County  and  is  responsive  to  the  diversity  of  the 
community; and  seeks  to ensure all agencies and employees participate  in  the work of  leadership.    In 
addition, the office continues to focus on the County Strategic Planning Initiative ensuring that programs 
are  appropriately  aligned  to meet  the  expectations  of  the  community  as  determined  by  the  Board  of 
Supervisors, and that the Strategic Planning Initiative communicates County priorities and directions to 
both citizens and employees.   
 
Through its leadership role, the office will continue to: 
 

• Foster  collaborative  approaches  and  partnerships  with  the  private,  non‐profit  and  corporate 
sectors  that  address  pressing  community  needs;  promote  regional  solutions  to  issues  through 
participation on appropriate decision‐making bodies. 

• Ensure the sound management and stewardship of all financial resources.  
• Focus  on  the  County  Strategic  Planning  Initiative  ensuring  that  programs  are  appropriately 

aligned  to meet  the expectations of  the community as determined by  the Board of Supervisors, 
and that the Strategic Planning Initiative communicates County priorities and directions to both 
citizens and employees.   

• Focus on countywide communication by developing more effective ways  to communicate with 
employees,  County  residents,  businesses  and  community  organizations  using  a  variety  of 
approaches  including  providing more  of  its  publications  on  the  County’s website  as well  as 
employing appropriate technologies to reach the diverse audiences represented.   

• Promote  the  value  of  diversity  in  the workforce  and  in  the  community  by  encouraging  full 
participation and collaboration of all employees from diverse cultural and language backgrounds 
as well as varied skill sets. 

• Foster a culture of  improvement throughout the County by following the values and principles 
embodied in the Employee Vision Statement.   

 
The office oversees all state and federal legislative activity for the County, including:  development of the 
Board’s annual  legislative program of  state and  federal budgetary  initiatives, positions and principles; 
manages countywide  review and analysis of proposed  legislation; coordinates and manages  legislative 
advocacy  on  behalf  of  the County;  and,  at  the direction  of  the Board, develops  legislation  to  address 
specific problems.  The office also serves as the principal County liaison with federal and state officials. 
 
The  office  provides  leadership  and  strategic  direction  on  a  range  of  initiatives  that  cross  several 
operational areas and have countywide implications.   Such initiatives have broad scope and complexity 
and are often a result of Board of Supervisors direction and mandates.   Examples of such cross‐county 
initiatives  include:  Strengthening  Neighborhoods  and  Building  Communities; Environmental 
Stewardship;  Energy  Programs  and  Planning;  Emergency Management; Neighborhood  Enhancement; 
Domestic Violence Prevention; Homelessness Prevention; Employee Health Promotion and Wellness; and 
Visual and Performing Arts.   
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Office of Internal Audit 
The  Office  of  Internal  Audit  assists  senior  management  in  efficiently  and  effectively  implementing 
programs  that  are  in  compliance with policies  and procedures  as  articulated  and/or  legislated  by  the 
Board  of  Supervisors.  The  office  works  to  proactively  identify  risks,  evaluate  controls,  and  make 
recommendations that will strengthen County operations. 
 
Office of Public Private Partnerships  
The Office of Public Private Partnerships  (OP3) brings  together  representatives and  resources  from  the 
public and private sectors to address community issues and improve the quality of life in Fairfax County 
by facilitating and sustaining effective partnerships. OP3 serves as a point of contact for businesses, non‐
profits,  educational  institutions,  County  employees  and  others  that  want  to  contribute  time,  and 
resources  to  improve  their  community. By promoting Corporate  Social Responsibility  and  identifying 
opportunities  to work with County agencies and non‐profits, OP3  increases private sector  involvement 
and leverages new resources.  
 
Office of Community Revitalization  
The Office of Community Revitalization  (OCR)  facilitates redevelopment and  investment opportunities 
within targeted commercial areas of the County including the County’s seven designated Revitalization 
Districts/Areas  and  Tysons.  Working  closely  with  local  community  organizations,  the  OCR  assists 
communities  in  developing  and  implementing  a  vision  for  their  commercial  area.  The  OCR  works 
proactively with property owners and the community to facilitate interest in development activities that 
further  the community’s vision and on special studies, plan amendments and zoning applications  that 
implement  the vision. The OCR  functions  as  a  liaison with other County  staff  to promote  timely  and 
coordinated  accomplishment  of  projects.  The OCR works with  other County  staff  and  consultants  to 
evaluate projects using the Board’s guidelines regarding public/private partnerships and the use of public 
funds  to  assist  private  development.  The  OCR  works  in  collaboration  with  the  Board  appointed 
Commercial Revitalization and Reinvestment Advisory Group and with the Tysons Partnership.   
 
Budget and Staff Resources 
 

Agency Summary

Category
FY 2011

Actual

FY 2012
Adopted

Budget Plan

FY 2012
Revised

Budget Plan

FY 2013
Advertised

Budget Plan
Authorized Positions/Staff Years

Regular 47 / 47 47 / 47 49 / 49 49 / 49
Exempt 6 / 6 6 / 6 6 / 6 6 / 6

Expenditures:
Personnel Services $5,069,076 $5,237,295 $5,317,235 $5,685,376
Operating Expenses 496,874 752,099 795,311 668,602
Capital Equipment 0 0 0 0

Total Expenditures $5,565,950 $5,989,394 $6,112,546 $6,353,978
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FY 2013 Funding Adjustments 
The following funding adjustments from the FY 2012 Adopted Budget Plan are necessary to support the FY 2013 
program: 
 
♦ Employee Compensation  $116,457 

An increase of $116,457 in Personnel Services reflects a 2.18 percent market rate adjustment (MRA) in 
FY 2013.  

 
♦ Full Year Impact of FY 2012 Market Rate Adjustment  $104,747 
  As part of the FY 2011 Carryover Review, the Board of Supervisors approved an increase of $104,747 in 

Personnel Services for a 2.0 percent market rate adjustment (MRA), effective September 24, 2011. 
 
♦ Support for Tysons Redevelopment                         $234,025 

An increase of $234,025 is provided to support the Tysons redevelopment effort.  Consistent with the 
recommended  organizational  changes  to  support  Tysons  which  were  presented  to  the  Board  of 
Supervisors on January 17, 2012, this funding will support positions which are part of the dedicated 
group focused on facilitating resolution of interdisciplinary policy issues to better serve the multiple 
stakeholders engaged in the development and redevelopment of Tysons.  An increase of $85,215 for 
fringe benefits  is  included  in Agency  89, Employee Benefits,  in  addition  to  this  adjustment  in  the 
Office of Community Revitalization. 

 
♦ Department of Vehicle Services                    $7,427 
  A net increase of $7,427 in Operating Expenses for Department of Vehicle Services charges is based 

on anticipated charges for motor pool costs. 
 
♦ Reductions  ($98,072) 

A decrease of $98,072 reflects the following reductions utilized to balance the FY 2013 budget: 
 

Title Impact Posn SYE Reduction 

Manage Position 
Vacancies and Reduce 
Overall Operating 
Expenses, Travel and 
Training 

The reduction in the Office of County Administration 
will increase the workload of existing staff and reduce 
opportunities for staff to travel and receive training. 

0 0.0 $59,894 

Reduce Participation 
in Chamber and 
Business 
Organizations and 
Events 

The reduction in the Office of Public and Private 
Partnerships will reduce the agency's participation in 
chamber and business organizations and events. This 
reduction will reduce interaction with the business 
community resulting in the development of fewer 
partnerships. 

0 0.0 $15,272 

Reduce Operating 
Hours of the Grants 
Research and Training 
Center 

The reduction in the Office of Public and Private 
Partnerships will reduce the operating hours of the 
Grants Research and Training Center which provides 
community nonprofit organizations access to 
databases that assist with locating grants as well as 
workshops and resources on how to use the 
databases. This reduction will reduce the Tuesday 
operating hours by three hours, from 10am - 7pm to 
10am - 4pm. The center will maintain operating hours 
on Mondays from 10am - 4pm and Wednesdays and 
Thursdays from 10am - 4:30pm. This will reduce 
community nonprofits access to the Center which will 
reduce the number of grants located and applied for. 

0 0.0 $15,271 
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Title Impact Posn SYE Reduction 

Eliminate Marketing 
Services Contract 

The reduction in the Office of Public and Private 
Partnerships will eliminate the marketing services 
contract that increases awareness of community 
needs and opportunities to give and get involved with 
County organizations and foundations. This reduction 
will reduce community and private sector engagement 
with County organizations and foundations. 

0 0.0 $7,635 

 
Changes to FY 2012 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2012 Revised Budget Plan since passage 
of the FY 2012 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2011 Carryover Review, 
and all other approved changes through December 31, 2011: 
 
♦ Carryover Adjustments  $123,152 

As part of  the FY 2011 Carryover Review,  the Board of Supervisors approved  funding of $79,940  in 
Personnel Services for a 2.0 percent market rate adjustment, effective September 24, 2011.  In addition, 
the Board approved encumbered funding of $43,212 in Operating Expenses primarily associated with 
contractual‐related costs in the Office of Public Private Partnerships 
 

♦ Support for Tysons Redevelopment  $0 
An increase of 2/2.0 SYE positions redirected to support the Tysons redevelopment effort.  Consistent 
with the recommended organizational changes to support Tysons which were presented to the Board 
of Supervisors on  January 17, 2012,  these positions will be part of  the dedicated group  focused on 
facilitating  resolution  of  interdisciplinary  policy  issues  to  better  serve  the multiple  stakeholders 
engaged in the development and redevelopment of Tysons. 
 

Cost Centers 
The  four  cost  centers  in  the Office  of  the County Executive  are Administration  of County Policy,  the 
Office  of  Internal  Audit,  the  Office  of  Public  Private  Partnerships,  and  the  Office  of  Community 
Revitalization.  These distinct program areas work to fulfill the mission and carry out the key initiatives 
of the Office of the County Executive. 
 
 

Administration of County Policy     
 

Funding Summary

Category
FY 2011

Actual

FY 2012
Adopted

Budget Plan

FY 2012
Revised

Budget Plan

FY 2013
Advertised

Budget Plan
Authorized Positions/Staff Years

Regular 17 / 17 17 / 17 17 / 17 17 / 17
Exempt 6 / 6 6 / 6 6 / 6 6 / 6

Total Expenditures $3,009,979 $3,068,891 $3,107,856 $3,124,248
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Position Summary 
1 County Executive E  1 Management Analyst III  2 Program/Procedures Coords. 
4 Deputy County Executives E  2 Management Analysts II  4 Administrative Assistants V 
1 Assistant County Executive E   1 Management Analyst I   1 Administrative Assistant II 
1 Legislative Director  1 Environmental Coordinator  1 Administrative Associate 
1 Legislative Liaison  1 Health Promotion and Privacy 

Coordinator 
 1 Neighborhood/Community 

Building Coordinator 
TOTAL POSITIONS                                                                                       
23 Positions / 23.0 Staff Years                                                                        E  Denotes Exempt Position 

 
Key Performance Measures 
 
Goal 
To  clearly  and  completely  articulate  recommendations  on policy  and  operations  of  the County  to  the 
Board  of  Supervisors. To  effectively  and  economically  implement  County  government  policy  as 
mandated by  the Board of Supervisors, by  ensuring  that  employees are aware of Board priorities and 
how  the  organization  is  addressing  these  priorities. To  implement  and/or  adapt  County  policies  in 
response  to state budget and  legislative action.  To  increase and protect existing County authority and 
resources  in order  to better meet  the changing needs and expectations of  residents.   To emphasize  the 
Leadership Philosophy to employees and the expectation that leadership happens at all levels.  To build 
capacity throughout the organization, ensuring the continuity of service, by assuring all employees have 
access to development opportunities to perform their work effectively and to grow. 
 
Objectives 
♦ To  provide  clear  direction,  leadership  and  strategic management  necessary  to  accomplish  Board 

policies,  and  to  deliver  services  efficiently  and  effectively  by  achieving  at  least  67  percent  of 
performance targets. 

 
♦ To respond to at least 95 percent of resident concerns within 14 days. 
 
♦ To respond to at least 95 percent of Board matters and correspondence items within 14 days. 
 
♦ To ensure that 98 percent of Board Package (BP) items are complete, accurate and on time. 
 

Indicator 

Prior Year Actuals Current 
Estimate 

FY 2009 
Actual 

FY 2010 
Actual 

FY 2011 
Estimate/Actual FY 2012 

Output:     

Performance targets managed 
countywide 1,879 1,842 1,850 / 1,859 1,850 

Resident concerns requiring action 
(monthly average) 75 65 70 / 50 50 

Board matters requiring action 
(monthly average) 75 70 75 / 60 60 

Board package (BP) items prepared 
(monthly average) 135 100 100 / 75 75 
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Indicator 

Prior Year Actuals Current 
Estimate 

FY 2009 
Actual 

FY 2010 
Actual 

FY 2011 
Estimate/Actual FY 2012 

Service Quality:     

Progress toward outcome orientation 
(outputs as a percentage of total 
indicators as efficiency, service quality 
and outcome are emphasized more) 31.76% 31.59% 32.00% /30.71% 32.00% 

Average days to respond to resident 
concerns 14 14 14 / 14 14 

Average days to respond to Board 
matters and correspondence 14 14 14 / 14 14 

Percent of BOS satisfied with handling 
of Board matters and correspondence 
items 95% 95% 95% / 95% 95% 

Percent of BP items submitted to 
County Executive's Office requiring 
revision or correction before being 
sent to BOS 5% 8% 7% / 7% 10% 

Outcome:     

Percent of performance targets 
achieved by County agencies 61% 63% 60% / 64% 67% 

Percent of resident concerns 
responded to within 14 days 95% 95% 95% / 95% 95% 

Percent of Board items responded to 
within 14 days 95% 95% 95% / 95% 95% 

Percent of BP items sent out 
completely, accurately, and on time 95% 98% 95% / 95% 98% 

 
Performance Measurement Results 
The County  Executive’s Office  continues  to  assist  county  staff  in  being more  effective  and  timely  in 
responding  to  requests  for  information  from  the Board of Supervisors, members of  the public, and all 
other  stakeholders. In  addition,  the  office  strives  for  continuous  improvement  in  the  preparation  and 
dissemination of the Board Meeting Agenda and the supporting Board Package.   
 
 

Office of Internal Audit  
 

Funding Summary

Category
FY 2011

Actual

FY 2012
Adopted

Budget Plan

FY 2012
Revised

Budget Plan

FY 2013
Advertised

Budget Plan
Authorized Positions/Staff Years

Regular 14 / 14 14 / 14 14 / 14 14 / 14
Total Expenditures $1,049,310 $1,261,480 $1,281,349 $1,312,723
 

Position Summary 
1 Director, Internal Audit  3 Auditors III  1 Administrative Assistant V 
1 Deputy Director, Internal Audit  3    Auditors II    
1 Auditor IV  4 Information Systems Auditors     

TOTAL POSITIONS 
14 Positions / 14.0 Staff Years  
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Key Performance Measures 
 
Goal 
To  assist  senior management  to  efficiently  and  effectively  implement County programs  in  compliance 
with  financial policies and procedures  as articulated  and/or  legislated by  the Board of Supervisors by 
conducting  objective,  useful,  relevant,  accurate  and  timely  internal  audits  and management  advisory 
projects. 
 
Objectives 
♦ To audit 25 percent or more of the departments each year. 
 
♦ To achieve an 80 percent implementation rate for audit recommendations. 
 

Indicator 

Prior Year Actuals Current 
Estimate 

FY 2009 
Actual 

FY 2010 
Actual 

FY 2011 
Estimate/Actual FY 2012 

Output:     

Audits conducted 23 23 17 / 21 22 

Agencies audited 46 40 33 / 31 38 

Recommendations made 107 97 83 / 58 100 

Recommendations accepted 107 97 83 / 58 100 

Efficiency:     

Audits per auditor 2.9 3.3 2.5 / 3.0 2.2 

Recommendations per auditor 13.4 13.8 11.9 / 8.3 10.0 

Service Quality:     

Percent of audits completed on time 100% 96% 85% / 96% 85% 

Percent of survey customers' opinion 
on audit recommendations for 
"increased efficiency/effectiveness" 100% 96% 95% / 100% 95% 

Percent of survey customers' opinion 
on audit recommendations for 
"strengthened management controls" 100% 93% 95% / 100% 95% 

Outcome:     

Percent agencies audited 67% 53% 22% / 39% 25% 

Percent of recommendations 
implemented 83% 94% 80% / 88% 80% 

 
Performance Measurement Results 
During  FY  2011,  the Office  of  Internal Audit  performed  audit‐related work  in  39  percent  of County 
agencies  with  an  88  percent  implementation  rate  for  its  recommendations.  Some  of  these 
recommendations will  take  longer for agencies  to  implement due to budget and system related  factors.  
The number of agencies audited declined due to most audits focusing on one or two agencies, rather than 
using  a  testwork  sample  approach  covering  a  countywide  selection  methodology.    The  number  of 
recommendations  per  auditor  was  impacted  by  the  significant  number  of  audits  completed  for 
procurement cards, which through regular cyclical audits have had fewer findings recently, reflecting an 
overall  control  improvement  in  this  area. The office  continues  to place  importance on  communication 
throughout the audit process and proactively works with agencies to address audit findings.  As a result, 
all recommendations made were accepted by the auditees.  Customer satisfaction continued to remain at 
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Indicator 

Prior Year Actuals Current 
Estimate 

FY 2009 
Actual 

FY 2010 
Actual 

FY 2011 
Estimate/Actual FY 2012 

Output:     

Number of contacts with potential 
partners 480 478 200 / 509 250 

Number of times employees used 
Volunteer Leave (V-16)  1,193 1,168 1,500/1,725 2,000 

Number of new partnerships created 
that support County/community 
needs 5 6 6 / 6 6 

Efficiency:     

Number of contacts actively engaged 
to leverage new resources per OP3 
staff NA NA NA 40 

Partnership development contacts per 
Partnership Development staff 30 68 35 / 72 40 

Service Quality:     

Percent of key stakeholders report 
that OP3 provides quality information 
and timely assistance from survey 95% 98% 95% / 98% 95% 

Outcome:     

Number of hours contributed by 
County employees through Volunteer 
Leave (V-16) 11,145 10,743 12,632/12,652 14,547 

Percent of County's return on 
investment: (Value of Partnerships/ 
Actual Fiscal Year Spending) 83 70 110 / 109 110 

 
Performance Measurement Results 
The Office of Public Private Partnerships (OP3) increased the County’s return on investment by 39 percent 
compared to FY 2010. The office convened six partnership initiatives in FY 2011 that leveraged corporate 
and individual resources to restock emergency food pantries, provide school supplies and computers for 
youth,  install  playground  equipment  for  children  with  disabilities,  and  provide  financial  literacy 
education  for  employees  and  residents.  OP3  increased  community  awareness  and  engagement  by 
facilitating pro bono advertising  in  local print and broadcast publications and promoting “give and get 
involved” opportunities with local chambers of commerce and businesses.   
 
OP3  began  an  effort  to  enhance County  employee’s  civic  engagement  through  the  Impact Campaign.  
“Impact – Employee Give and Get Involved Campaign”  is an employee  led  initiative to encourage and 
recognize  the  financial and volunteer contributions of County employees  to  the community. This year, 
the Impact Campaign focused on promoting Volunteer Leave (V‐16), which provides employees with 16 
hours  of  leave  per  year  to  volunteer  in  the  community.  As  a  result  of  the  Impact  Campaign,  OP3 

anticipates  the number of hours  contributed by County  employees  through Volunteer Leave  (V‐16)  to 
increase by 15 percent.  
 
This  year  the  Grants  Research  and  Training  Center  delivered  15 workshops  and  provided  technical 
assistance  to more than 272 nonprofit representatives. Ninety‐five percent of those who responded to a 
customer survey indicated that they had identified funding prospects through the Grants Center.  
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Indicator 

Prior Year Actuals Current 
Estimate 

FY 2009 
Actual 

FY 2010 
Actual 

FY 2011 
Estimate/Actual FY 2012 

Output:     

Number of plan amendments, zoning 
applications, special studies and other 
planning/ urban design studies worked on 
in revitalization districts/areas and in 
Tysons 57 114 60 / 64 75 

Number public/private partnership 
proposals which OCR participated in 4 6 6 / 6 16 

Number of monthly revitalization 
group/Tysons Partnership/Community 
Revitalization and Reinvestment Advisory 
Group/ Group of Seven meetings 
attended/staffed 122 153 130 / 120 130 

Efficiency:     

Staff hours spent preparing, presenting and 
attending sessions 1,144 1,386 1,400 / 1,000 1,400 

Staff hours spent providing reviews and/or 
direction for zoning applications, 
comprehensive planning studies, plan 
amendments and urban design programs 10,100 9,821 10,000 / 11,000 10,000 

Service Quality:     

Percent of stakeholders that find web site 
informative and easy to use 75% 94% 95% / 93% 95% 

Percent of stakeholders expressing 
satisfaction with OCR services 93% 90% 90% / 88% 90% 

Outcome:     

Percent of the seven revitalization 
districts/areas where sessions are 
conducted on revitalization efforts, 
initiatives and other related issues 100% 100% 100% / 100% 100% 

Percent of zoning, applications, plan 
amendments, special studies, and other 
planning/urban design studies worked on 
in revitalization efforts, initiatives and other 
related issues 100% 100% 100% / 100% 100% 
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Performance Measurement Results 
During FY 2011, the Office of Community Revitalization (OCR) expanded on its countywide perspective 
to include not only the designated Commercial Revitalization Districts/Areas (CRD/CRA) of Annandale, 
Baileys Crossroads‐Seven Corners, Lake Anne, McLean, Merrifield, Richmond Highway and Springfield, 
but  also  other  areas  of  the  County,  including  Tysons.    In  FY  2011,  examples  of  activities  in  the 
CRDs/CRAs  in  which  the  OCR  had  a  lead  or  significant  role  include:  lead  role  in  the  Annandale 
Community  Business  Center  Comprehensive  Plan  Amendment  that  uses  a  new  flexible  form‐based 
approach within which building form and height guide development are used instead of floor area ratios 
(FARs);  coordination  with  the  Annandale  Central  Business  District  Planning  Committee  and  the 
community to increase outreach and awareness of the new plan; coordination with and assistance to the 
Bailey’s Crossroads Revitalization Corporation (BCRC) on the transition of Baileys from a predominantly 
retail environment to one that balances retail, office, residential, civic uses and open space; provision of 
technical and financial assistance to help update the BCRC website; provision of a study that assessed the 
current conditions affecting Lake Anne Village Center’s non‐residential uses, and provided reinvestment 
strategies  to  increase  the viability and  competitiveness of Lake Anne; assisting  revitalization  efforts  in 
Mclean, including the pilot project to underground utilities and the construction of a new facility for the 
Mclean  Community  Center;  participation  in  a  Special  Study  for  the  Penn  Daw  area  of  Richmond 
Highway,  including retaining consultants to conduct a market feasibility study for the subject area and 
the  development  of  concept  plans  and  renderings  that  facilitated  discussion  among  stakeholders 
regarding  the  future  land  use,  building  heights,  density  and  the  transportation  network;  and, 
involvement in projects in Springfield which will serve as a catalyst for future redevelopment. The OCR 
continues  to  be  actively  involved  in  Tysons,  especially with  regard  to  the  creation  of  urban  design 
guidelines; providing urban design expertise on applications; creating  the Tysons web‐site; developing 
the public  facilities plan; working on  implementation and  funding  issues; serving as a  liaison with  the 
Tysons Partnership; and, maintaining a leadership role on the Tysons Steering Committee.  
 
In FY 2011,  the OCR had a  significant  role  in  several public/private partnerships;  in particular,  it was 
instrumental in the creation of the Tysons Partnership, provided the lead in the on‐going Mosaic District 
Community Development Authority, which  sold  its public  improvement bonds  in  June  2011,  and  led 
efforts to locate institutions of higher learning and a conference center in Tysons. The OCR worked on all 
plan  amendments  and  zoning  applications  in  revitalization  districts/areas  and  in  Tysons,  and  has 
provided design  studies  to  assist  in  the  evaluation of other  zoning  applications  and plan  amendment 
nominations. The OCR staffed the Board appointed Community Revitalization and Reinvestment Group 
(CRRAG), and held periodic meetings with the Group of 7 (G‐7), a group of representatives from each of 
the  seven  revitalization  districts/areas. The  OCR  helped  staff  the  Economic  Development  and 
Infrastructure sub‐committee of the Economic Advisory Commission (EAC), and provided assistance to 
the  full  board  in  drafting  the  2011  Economic  Strategic  Plan  which  was  accepted  by  the  Board  of 
Supervisors. The OCR staff also participated in the Arts Committee. 
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