Employee Benefits

L 4

&
v

Mission

To provide centralized budgetary and financial control over employee fringe benefits paid by the County.

Focus

Agency 89, Employee Benefits, is a set of consolidated accounts that provide budgetary control for most
employee fringe benefits paid by the County. Benefits paid for all County employees of General Fund
agencies are expended from this agency, as well as most benefits paid for County employees in Non-
General Fund agencies. Reimbursements are received from Non-General Fund agencies for benefits paid

on behalf of their employees.

¢ Group Health Insurance

Fairfax County Government offers its employees
and retirees several health insurance alternatives,
with the intent of offering options that are both
comprehensive and cost effective. Self-insured
options include a point-of-service (POS) plan
featuring a local network of providers with a co-
pay structure for office visits and other services
and an open access plan (OAP) featuring a
national network of providers with two levels of
coverage. The high option OAP features a co-
pay structure for office visits and other services,
while the low option OAP features co-insurance and modest deductibles. In addition, a fully-insured
health maintenance organization (HMO) is available, featuring care centers located in communities
throughout the area with a co-pay structure for office visits and other services.

In calendar year 2007, self-insured vision benefits were added to all health insurance plans. A disease
management program was implemented in CY 2009 as part of the County’s wellness initiative. This
program is used to detect chronic conditions early and provide assistance to those affected to help
manage their diseases, resulting in healthier outcomes. In CY 2011, the County’s health insurance
program was revised to consolidate plans similar in design and implement a new lower cost option.
In addition, all plans were changed to offer eligible preventive care services on a zero-cost basis. This
change is expected to help stem the cost of coverage for participants while also providing early
intervention for chronic conditions or illness. It should be noted that, in FY 2012, the County began
the process of selecting new vendors for all health insurance products.

As the health care environment is in the midst of significant reform, staff is monitoring changes in the
health plan market, incorporating required changes in the County’s plans and processes, and
examining the overall impact of reform on the County’s benefits package. Upon a thorough
examination, staff will be developing a long-term strategy to continue to provide cost-effective and
comprehensive health care coverage to employees and retirees within the parameters of the new
health care laws.

It should be noted that the self-insured health insurance plans are administered through Fund 506,
Health Benefits Fund. For a more detailed discussion of the County’s self-insured health fund, refer
to Fund 506 in Volume 2 of the FY 2013 Advertised Budget Plan.
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Dental Insurance

Fairfax County Government offers its employees and retirees a dental insurance preferred provider
option in order to provide a comprehensive plan with maximum flexibility. The current contract for
the dental insurance plan became effective January 1, 2012, and is a two tiered dental insurance
Preferred Provider Organization (PPO) plan. The plan includes the provision of a 50 percent
employer contribution for all eligible active employees who elect dental coverage.

Group Life Insurance

Life insurance coverage for employees, as approved by the Board of Supervisors beginning in
FY 1999, provides basic group life insurance coverage at one times the salary for all County
employees funded solely through an employer contribution. If employees choose to accept life
insurance coverage above the basic amount, they are responsible for paying the additional cost based
on an age-banded premium rating scale. It should be noted that, in FY 2012, the County began the
process of selecting a new vendor for group life insurance.

Social Security (FICA)

Social Security contributions represent the employer portion of salary required to meet Social
Security and Medicare tax obligations for Fairfax County employees. Social Security contributions
are calculated utilizing a combined rate which includes the portion of salary contributed for Social
Security benefits and the portion of salary contributed for Medicare benefits applied to a pre-
determined wage base. Any change to the wage base or the Social Security rate is announced in
October/November and takes effect January 1 of the upcoming year.

Retirement

Retirement expenditures represent the General Fund net contribution to the three retirement systems
as set by employer contribution rates. On March 18, 2002, the Board of Supervisors adopted a
corridor approach to employer contributions. The corridor approach adds further stability to the
employer contribution rates and continues to adequately fund the Retirement Systems. In the
corridor method of funding, a fixed contribution rate is assigned to each System and the County
contributes at the fixed rate unless the System’s funding ratio falls outside the pre-selected corridor of
90-120 percent or if benefit enhancements are approved. At the Board of Supervisors’ direction, staff
conducted a comprehensive examination of the corridor policy in FY 2010 and concluded that the
corridor approach should be maintained, as it has cushioned the County from dramatic rate increases
in the past. However, recognizing the difficult economic environment and the impact on investment
returns, it is unlikely that the funding ratios for the three systems will increase significantly over the
next few years based on the current corridor parameters. Consequently, the corridor will remain at
90-120 percent, as codified in the Fairfax County Code, but every effort will be made to gradually
move towards a narrower corridor of 95-105 percent. This solution will allow the County to maintain
the flexibility afforded by the current policy with the understanding that increasing contributions to
the retirement systems, when feasible from a budgetary perspective, will improve the systems’
financial position. At a future date, when the funding ratios of the systems have risen above 95
percent, consideration will be given to formally revising the corridor to 95-105 percent.

Retirees are eligible to receive a base Cost-of-Living Adjustment (COLA) which is the lesser of the
Consumer Price Index (CPI) for the 12 months ending on the previous year’s March 31, or 4.0 percent.
If certain conditions are met, an additional 1.0 percent COLA can be awarded at the discretion of each
retirement system’s Board of Trustees. This additional ad-hoc COLA results in an increase in the
employer contribution rate. Staff reviewed the ad-hoc COLA policy at the Board of Supervisors’
direction in FY 2010 and concluded that it is important for an individual Board of Trustees to
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maintain the discretion to grant an ad-hoc COLA for its retirees and that the criteria used to grant a
COLA among the three systems be consistent. However, it was determined that the financial
conditions that must be met in order for a Board of Trustees to consider granting an ad-hoc COLA
should be strengthened, especially since the granting of such a COLA impacts the employer
contribution rates and, thus, requires County funding. As a result, the Fairfax County Code was
changed to require that the retirement system must have an actuarial surplus - demonstrated by
having a funding ratio exceeding 100 percent - before an ad-hoc COLA can be considered.

A Deferred Retirement Option Plan (DROP) was added as a benefit for members of the Uniformed
and Police Officers Retirement Systems in FY 2004 and was added for members of the Employees’
Retirement System in FY 2006.

As directed by the Board of Supervisors, and with funding designated at the FY 2010 Carryover
Review, the Department of Human Resources contracted with a benefits consultant to conduct a
comprehensive retirement study. The preliminary results of this study were presented to the Board
of Supervisors on January 17, 2012, and will be considered by the Board of Supervisors during their
deliberation on the FY 2013 Adopted Budget Plan.

For a more detailed discussion of the County’s retirement systems, refer to the Employee Retirement
Systems Overview in Volume 2 of the FY 2013 Advertised Budget Plan.

Virginia Retirement System (VRS)

Beginning in FY 1996, VRS funding was provided in Agency 89 for 233 Health Department
employees who were converted from state to County employment. Funding reflects the County’s
share of payments made into VRS for the converted employees. It should be noted that VRS
payments are included only for these converted employees. As they terminate service with the
County or transfer to other positions within the County, funding for VRS payments will be reduced.

In FY 2006, the Board of Supervisors approved two additional benefits for employees who remain in
VRS. First, current and future retirees who participate in a County health plan are eligible to receive
the differential between the County retiree health benefit subsidy for which the employee is eligible
based on years of service and the subsidy provided by VRS. For a more detailed discussion of this
benefit, refer to Fund 603, OPEB Trust Fund, in Volume 2 of the FY 2013 Advertised Budget Plan.
Second, the County began allowing converted employees to use accrued sick leave to purchase
additional service credit in VRS upon retirement. Thus, funding for VRS also includes these County
payments made on behalf of the employees.

Unemployment Compensation
Unemployment compensation payments reflect premiums paid to the state based on the actual
number of former Fairfax County employees filing claims.

Capital Projects Reimbursements
Capital Projects reimbursements represent the reimbursable portion of fringe benefits for County
employees who charge a portion of their time to capital projects.

Language Skills Proficiency Pay

In FY 2007, a Language Skills Proficiency pay program was created to attract and retain employees
with bilingual language skills. Many County departments are increasingly turning to employees
with bilingual skills to provide direct service to Limited English Proficiency (LEP) customers in an
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effort to better serve the diverse community. Employees that provide direct service to LEP customers
for at least 35 percent or more of their work time are eligible for the language skills stipend.

Training

General training centrally managed by the Organizational Development and Training Division
includes courses related to the Employee Development and Learning Program. The foundation for
the program is the Countywide Competency Map for Employee Development, which identifies
competencies that promote leadership and learning for the entire County workforce, and aligns
training with competencies at all levels in the organization. The competency map promotes the
concept that “Leadership Can Happen at Every Level” and addresses competencies (i.e., knowledge,
skills and abilities required to satisfactorily perform a job) such as customer service, effective
communication, teamwork, conflict resolution and project management for employees at every level
in the organization.

Technology-related training is offered in recognition of the challenges associated with maintaining
skills at the same pace as technology changes. As the County’s workforce increasingly leverages
information technology, training support has become more essential.

Additionally, in support of providing employees multiple venues for self-development, the County
funds the employee tuition assistance (TAP) and language tuition assistance (LTAP) programs.
These programs were eliminated in FY 2010 due to budgetary constraints, but were restored by the
Board of Supervisors for FY 2012 as part of the FY 2011 Carryover Review.

Employee Assistance Program (EAP)
Provision of EAP services, including assessment, intervention, diagnosis, referral, and follow-up for
workplace issues as they arise, is provided through a contract with an outside vendor.

Employees Advisory Council (EAC)

Beginning in FY 2013, Employees Advisory Council (EAC) expenditures are funded in Fund 119,
Contributory Fund. For additional information, refer to Fund 119 in Volume 2 of the FY 2013
Advertised Budget Plan.

Budget and Staff Resources

Fringe Benefits Reimbursements

(52,992,227)

(56,887,182)

(57,590,762)

Agency Summary
FY2012 FY2012 FY2013
FY2011 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Expenditures:
Fringe Benefits Expenditures $286,945,364 $319,778,043 $323,627,969 $345,819,756

(63,115,404)

Net General Fund Fringe Benefits $233,953,137 $262,890,861 $266,037,207 $282,704,352
Personnel Services $0 $0 $0 $0
Operating Exp&nses1 1,279,978 1,183,650 2,836,150 1,513,836
Capital Equipment 0 0 0 0

Total Expenditures $235,233,115 $264,074,511 $268,873,357 $284,218,188

1 Includes Training, the Employee Assistance Program (EAP), and the Employees Advisory Council (EAC).
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FY 2013 Funding Adjustments

The following funding adjustments from the FY 2012 Adopted Budget Plan are spread across the fringe benefit
categories detailed below. They are reported in summary here for clarification purposes:

¢ New Positions $306,198

A net increase of $306,198 in Fringe Benefits based on funding for new positions including:

= Tysons redevelopment effort - $62,056 and 2/2.0 SYE new positions in Agency 40, Department of
Transportation, as well as $130,333 associated with positions and limited-term support added in
FY 2012 for Agency 02, Office of the County Executive, Agency 31, Land Development Services,
and Agency 51, Park Authority.

= Agency 67, Department of Family Services — $63,472 and 3/2.27 SYE new positions associated
with new SACC (School-Age Child Care) rooms at Lacey and Graham Road Elementary Schools;
and

= Agency 90, Police Department — $50,337 and 2/2.0 SYE new positions associated with the facility
expansion of the Animal Shelter.

Other new positions which required commensurate increases in expenditures and reimbursements
and, therefore, no net impact to Agency 89, Employee Benefits, include:

* Fund 106, Fairfax-Falls Church Community Services Board — 2/2.0 SYE new positions associated
with case management services for consumers with intellectual disabilities and 3/3.0 SYE new
positions for medical detoxification at the Fairfax Detoxification Center; and

»= Fund 125, Stormwater Services — 19/19.0 SYE new positions, as well as 3/3.0 SYE new positions
located in Agency 26, Office of Capital Facilities, but funded in Fund 125, to support increased
stormwater-related activity.

Market Rate Adjustment $4,694,992
A net increase of $4,694,992 in Fringe Benefits reflects a 2.18 percent market rate adjustment (MRA) in
FY 2013.

Full-Year Impact of FY 2012 Market Rate Adjustment $3,920,535
A net increase of $3,920,535 in Fringe Benefits reflects the full-year impact of a 2.0 percent market rate
adjustment (MRA), effective September 24, 2011, approved by the Board of Supervisors as part of the

FY 2011 Carryover Review.

The following funding adjustments from the FY 2012 Adopted Budget Plan are necessary to support the FY 2013
program:

¢ Group Health Insurance $6,148,101

Health Insurance premiums total $84,174,923, an increase of $6,148,101, or 7.9 percent, over the
FY 2012 Adopted Budget Plan. An increase of $4,003,767 reflects the impact of projected premium
increases of 10.0 percent for all health insurance plans, effective January 1, 2013. An additional
increase of $95,807 is based on adjustments to reflect the inclusion of new positions. The remaining
increase of $2,048,527 represents the full-year impact of January 2012 premium adjustments and
increases based on year-to-date FY 2012 experience.

FY 2013 Advertised Budget Plan (Vol. 1) - 532



Employee Benefits

2

2

Dental Insurance ($60,588)
Dental Insurance premiums total $3,148,212, a decrease of $60,588, or 1.9 percent, from the FY 2012
Adopted Budget Plan. An increase of $76,569 reflects the impact of projected premium increases of
5.0 percent, effective January 1, 2013. An additional increase of $6,007 is based on adjustments to
reflect the inclusion of new positions. These increases are offset by a decrease of $143,164 primarily
attributable to anticipated savings based on year-to-date FY 2012 experience.

Group Life Insurance ($100,174)
Life Insurance premiums total $1,929,131, a decrease of $100,174, or 4.9 percent, from the FY 2012
Adopted Budget Plan. An increase of $78,169 reflects the impact of projected premium increases of
5.0 percent, effective January 1, 2013. An additional increase of $3,017 is based on adjustments to
reflect the inclusion of new positions. These increases are offset by a decrease of $181,360 primarily
attributable to anticipated savings based on year-to-date FY 2012 experience.

Social Security (FICA) $448,059
Social Security contributions total $43,621,483, an increase of $448,059, or 1.0 percent, over the
FY 2012 Adopted Budget Plan. An increase of $57,695 is based on adjustments to reflect the inclusion
of new positions. An increase of $1,220,471 reflects the impact of a 2.18 percent market rate
adjustment (MRA) in FY 2013, and an additional increase of $1,003,386 reflects the full-year impact of
a 2.0 percent MRA, effective September 24, 2011, approved as part of the FY 2011 Carryover Review.
These increases are partially offset by a decrease of $1,833,493 primarily attributable to anticipated
savings based on year-to-date FY 2012 experience.

Note: The Social Security wage base has increased to $110,100 as of January 1, 2012 for the 6.20
percent base contribution rate. The wage base against which the 1.45 percent rate for Medicare is
applied remains unlimited. The overall Social Security rate remained unchanged at 7.65 percent. The
wage base and/or rate change for January 1, 2013 is not yet known; any subsequent adjustments to
the Social Security wage base with a fiscal impact will be included at a quarterly review during
FY 2013.

Retirement (Fairfax County Employees’, Uniformed, Police) $14,010,909
FY 2013 employer contributions to the retirement systems total $148,655,400, an increase of
$14,010,909, or 10.4 percent, over the FY 2012 Adopted Budget Plan. An increase of $9,629,177 is
based on projected increases in the employer contribution rates (see discussion below for further details).
An increase of $143,672 is based on adjustments to reflect the inclusion of new positions. An increase
of $3,474,521 reflects a 2.18 percent market rate adjustment (MRA) in FY 2013, and an additional
increase of $2,917,149 reflects the full-year impact of a 2.0 percent MRA, effective September 24, 2011,
approved as part of the FY 2011 Carryover Review. These increases are offset by a decrease of
$2,153,610 primarily attributable to anticipated savings based on year-to-date FY 2012 experience.

Employer Contribution Rate Adjustments

Rates for all three systems are increased as the result of an actuarial experience study conducted in
FY 2011 to review the actuarial assumptions compared to actual experience over the preceding five
years. As a result of that study, a number of assumptions were revised, including changes to the
projected rate of inflation and the adoption of a new mortality table that better reflects increases in
expected longevity. Additionally, the rates for each of the systems are increased due to growth in
unfunded liabilities as reflected in the latest actuarial valuations, despite strong investment returns
achieved during FY 2011. Investment returns above or below the 7.5 percent expected rate of return
are smoothed in to valuation results over three years. Therefore, the full impact of the FY 2011
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returns has not yet fully been recognized. The rates for the Employees” and Uniformed Systems are
also required to increase due to a reduction in the Social Security offset for service-connected
disability retirees approved by the Board of Supervisors on July 26, 2011.

The following table shows the FY 2012 contribution rates and proposed rates for FY 2013. It should
be noted that the net General Fund impact reflected in the table below is solely based on the change
in the rates.

Percentage
FY 2012 FY 2013 Point General
Rates Rates Increase Fund
Fund (%) (%) (%) Reason for Increase Impact

¢ 0.06 percentage points and $82,899 based
on a reduction in the Social Security
offset for service-connected disability
retirees

e 0.83 percentage points and $1,146,764

Uniformed 33.81 35.00 119 due to valuation results based on FY 2011

$1,644,155

experience

e 0.30 percentage points and $414,492
based on actuarial assumption changes
due to the five-year experience study

¢ 0.01 percentage points and $32,965 based
on a reduction in the Social Security
offset for service-connected disability
retirees

e 0.81 percentage points and $2,670,147

Employees 17.20 19.05 185 due to valuation results based on FY 2011

$6,098,483

experience

e 1.03 percentage points and $3,395,371
based on actuarial assumption changes
due to the five-year experience study

e 0.06 percentage points and $61,185 due to
valuation results based on FY 2011
experience

e 1.79 percentage points and $1,825,354
based on actuarial assumption changes
due to the five-year experience study

Police 31.30 33.15 1.85 $1,886,539

Total  $9,629,177

For a more detailed discussion of the County’s retirement systems, refer to the Employee Retirement
Systems Overview in Volume 2 of the FY 2013 Advertised Budget Plan.

Virginia Retirement System (VRS) ($250,800)
Virginia Retirement System contributions total $519,325, a decrease of $250,800, or 32.6 percent, from
the FY 2012 Adopted Budget Plan. The decrease is primarily attributable to anticipated savings
based on year-to-date FY 2012 experience. Note: The number of employees covered by VRS has
decreased from 233 in FY 1996 at the program’s inception to 67 in FY 2013.
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Line of Duty $125,000
Expenditures to fund benefits for County employees covered under the Line of Duty Act total
$700,000, an increase of $125,000, or 21.7 percent, over the FY 2012 Adopted Budget. Prior to FY 2012,
the Commonwealth of Virginia provided funding for health and dental insurance coverage for public
safety personnel disabled in the line-of-duty. Beginning in July 2011, the County has been required to
reimburse the Commonwealth for these benefit payments.

Flexible Spending Accounts $0
Administrative expenses associated with the County’s flexible spending account program total
$125,000 and remain unchanged from the FY 2012 Adopted Budget Plan.

Unemployment Compensation ($324,208)
Unemployment Compensation expenditures total $403,686, a decrease of $324,208, or 44.5 percent,
from the FY 2012 Adopted Budget Plan. The decrease is primarily attributable to anticipated savings
based on year-to-date FY 2012 experience.

Capital Projects Reimbursements ($188,056)
Capital Projects reimbursements total $1,056,723, an increase of $188,056, or 21.6 percent, over the
FY 2012 Adopted Budget Plan. The increase is associated with projected reimbursements for those

employees who charge a portion of their time to capital projects.

Language Skills Proficiency Pay $5,248
Language Skills Proficiency Pay expenditures total $483,915, an increase of $5,248, or 1.1 percent, over
the FY 2012 Adopted Budget Plan. The increase is associated with projected growth in expenditures
based on actual experience.

Employee Assistance Program (EAP) $0
Employee Assistance Program expenditures total $330,986 and remain unchanged from the FY 2012
Adopted Budget Plan.

Employees Advisory Council (EAC) ($29,814)
Employees Advisory Council expenditures total $0, a decrease of $29,814 from the FY 2012 Adopted
Budget Plan. Beginning in FY 2013, EAC expenditures are funded in Fund 119, Contributory Fund.
For additional information, refer to Fund 119 in Volume 2 of the FY 2013 Advertised Budget Plan.

Countywide Training $360,000
Countywide training expenditures total $1,182,850, an increase of $360,000, or 43.8 percent, over the
FY 2012 Adopted Budget Plan. The increase is due to the restoration of the tuition assistance (TAP)
and language tuition assistance (LTAP) programs that was approved by the Board of Supervisors as
part of the FY 2011 Carryover Review.
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FY 2013 funding includes the following;:

= $742,850 for General County Training programs including competency development courses
offered using a framework targeted towards employee needs at each career stage.

= $30,000 is included for countywide initiatives including performance measurement training.

= $50,000 is included for information technology training in recognition of the challenges
associated with maintaining skills at the same pace as technology changes.

= $300,000 is included for Tuition Assistance Program (TAP) reimbursements.

= $60,000 is included for Language Tuition Assistance Program (LTAP) reimbursements.

Changes to FY 2012 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2012 Revised Budget Plan since passage
of the EY 2012 Adopted Budget Plan. Included are all adjustments made as part of the FY 2011 Carryover Review,
and all other approved changes through December 31, 2011:

¢ Carryover Adjustments $4,798,846
As part of the FY 2011 Carryover Review, the Board of Supervisors approved $3,146,346 in Fringe
Benefits resulting from a 2.00 percent Market Rate Adjustment (MRA) effective September 24, 2011;
$892,500 in Operating Expenses as encumbered carryover; $400,000 in Operating Expenses for
benefits-related studies and consultant work; and $360,000 in Operating Expenses to restore the
County’s employee tuition assistance (TAP) and language tuition assistance (LTAP) programs.

The following chart summarizes Employee Benefit costs and associated reimbursements from Non-
General Fund agencies and from capital projects.
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Summary of Employee Benefits Costs by Category
Amount % Inc/
Inc/(Dec) (Dec)
FY2011 FY2012 FY2012 FY2013 over over
BENEFIT CATEGORY Actual Adopted Revised Advertised Adopted Adopted
FRINGE BENEFITS
Group Health Insurance
Expenditures $76,215,780 $84,318,386 $84,318,386 $91,809,340 $7,490,954 8.9%
Reimbursements (6,029,723) (6,291,564) (6,291,564) (7,634,417) (1,342,853) 21.3%
Net Cost $70,186,057 $78,026,822 $78,026,822 $84,174,923 $6,148,101 7.9%
Dental Insurance
Expenditures $5,041,580 $5,131,684 $5,131,684 $5,398,486 $266,802 5.2%
Reimbursements (1,969,533) (1,922,884) (1,922,884) (2,250,274) (327,390) 17.0%
Net Cost $3,072,047 $3,208,800 $3,208,800 $3,148,212 ($60,588) (1.9%)
Group Life Insurance
Expenditures $3,347,619 $3,460,117 $3,460,117 $3,539,076 $78,959 2.3%
Reimbursements (1,427,371) (1,430,812) (1,430,812) (1,609,945) (179,133) 12.5%
Net Cost $1,920,248 $2,029,305 $2,029,305 $1,929,131 ($100,174) (4.9%)
FICA
Expenditures $56,013,397 $58,856,677 $60,005,974 $59,882,075 $1,025,398 1.7%
Reimbursements (15,594,996) (15,683,253) (15,912,450) (16,260,592) (577,339) 3.7%
Net Cost $40,418,401 $43,173,424 $44,093,524 $43,621,483 $448,059 1.0%
Employees' Retirement
Expenditures $69,720,292 $83,258,022 $84,667,243 $95,430,442 $12,172,420 14.6%
Reimbursements (23,547,358) (27,393,951) (27,820,218) (30,830,160) (3,436,209) 12.5%
Net Cost $46,172,934 $55,864,071 $56,847,025 $64,600,282 $8,736,211 15.6%
Uniformed Retirement
Expenditures $45,817,015 $50,121,640 $50,900,211 $52,932,388 $2,810,748 5.6%
Reimbursements (2,990,534) (3,296,051) (3,344,167) (3,473,293) (177,242) 5.4%
Net Cost $42,826,481 $46,825,589 $47,556,044 $49,459,095 $2,633,506 5.6%
Police Retirement
Expenditures $29,174,611 $31,954,831 $32,467,668 $34,596,023 $2,641,192 8.3%
Reimbursements 0 0 0 0 0 -
Net Cost $29,174,611 $31,954,831 $32,467,668 $34,596,023 $2,641,192 8.3%
Retirement Reserve $0 $0 $0 $0 $0 -
Virginia Retirement System $466,743 $770,125 $770,125 $519,325 ($250,800) (32.6%)
Line of Duty $2,155 $575,000 $575,000 $700,000 $125,000 21.7%
Flexible Spending Accounts $0 $125,000 $125,000 $125,000 $0 0.0%
Unemployment Compensation $659,037 $727,894 $727,894 $403,686 ($324,208) (44.5%)
Capital Project Reimbursements ($1,432,712) ($868,667) ($868,667) ($1,056,723) ($188,056) 21.6%
Language Skills Proficiency Pay $487,135 $478,667 $478,667 $483,915 $5,248 1.1%
Total Fringe Benefits:
Expenditures $286,945,364 $319,778,043 $323,627,969 $345,819,756 $26,041,713 8.1%
Reimbursements ($52,992,227) ($56,887,182) ($57,590,762) ($63,115,404) ($6,228,222) 10.9%
Total Fringe Benefits $233,953,137 $262,890,861 $266,037,207 $282,704,352 $19,813,491 7.5%
OPERATING EXPENSES
Training/Task Forces $933,575 $822,850 $2,475,350 $1,182,850 $360,000 43.8%
Employees Advisory Council 31,178 29,814 29,814 0 (29,814) (100.0%)
Employee Assistance Program 315,225 330,986 330,986 330,986 0 0.0%
Total Operating Expenses $1,279,978 $1,183,650 $2,836,150 $1,513,836 $330,186 27.9%
TOTAL
EXPENDITURES $288,225,342 $320,961,693 $326,464,119 $347,333,592 $26,371,899 8.2%
TOTAL
REIMBURSEMENTS ($52,992,227) ($56,887,182) ($57,590,762) ($63,115,404) ($6,228,222) 10.9%
NET COST TO THE COUNTY $235,233,115 $264,074,511 $268,873,357 $284,218,188 $20,143,677 7.6%
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