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Mission

The mission of the McLean Community Center is to provide a sense of community by undertaking
programs; assisting community organizations; and furnishing facilities for civic, cultural, educational,
recreational, and social activities apportioned fairly to all residents of Small District 1A, Dranesville.

Focus
McLean Community Center (MCC or the Center) fulfills its mission by offering a wide variety of civic,
social and cultural activities to its residents including families, local civic organizations, and businesses.

MCC offers classes and activities such as aerobics,
computers, acting and tours, for all ages at nominal fees.
Special events and seasonal activities such as McLean
Day, Fourth of July, Summer Camp, and a Craft Show
are held at MCC, local schools and parks. The Alden
Theatre presents professional shows, travel films and
entertainment for children. The Old Firehouse is a
popular teenage social and recreation center in
downtown McLean, operated by the Center. Drop-in
activities sponsored by MCC are available such as open
bridge games and table tennis.

Facilities and operations of the MCC are supported primarily by revenues from a special property tax
collected from all residential and commercial properties within Small District 1A, Dranesville. The Small
District 1A real estate tax rate for FY 2013 is $0.022 per $100 of assessed property value which is a
decrease of $0.001 from the FY 2012 tax rate of $0.023. Other revenue sources include program fees and
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interest on investments. In FY 2013, total property tax receipts in Small District 1A are reduced from
FY 2012 pending final assessment evaluations from the Department of Tax Administration.

Financial and operational oversight of the Center is provided by the MCC Governing Board, elected
annually. MCC receives its expenditure authority from the Fairfax County Board of Supervisors each
fiscal year.

The MCC Governing Board and staff have developed and refined a strategic business plan which directs
the expansion of the agency’s functions for the next three years. MCC will renovate the theatre as part of
the continuing improvements. MCC will train staff to provide information to enhance the Center’s
capability as a “one-stop shop” for printed and online information on community activities. MCC also
seeks to develop programs that increase community involvement of all age groups. Residents and
businesses will be included in identifying McLean’s community needs and MCC staff will analyze those
needs to determine potential areas of expanded programming facilities.

Over the last several years, MCC’s Governing Board and staff members have been considering a possible
relocation or renovation of the Teen Center, a satellite program of MCC that provides after school
programs, activities, events and a summer camp program for middle-school-age students. In FY 2011, a
survey of Small District 1A residents and users was conducted to provide information concerning their
experiences taking classes, attending performances and special events

Creating greater awareness of and participation in community activities was also a part of MCC'’s
strategic business plan. MCC will continue to support outreach and marketing and community activities.

MCC will maintain fiscal integrity and expand community support by increasing business and
neighborhood partnerships, and by obtaining sponsorships for MCC programs and activities.

Budget and Staff Resources

Agency Summary
FY2012 FY 2012 FY2013
FY2011 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 31/27.95 31/27.95 31/28.18 31/28.18
Expenditures:
Personnel Services $2,472,750 $2,561,062 $2,591,493 $2,868,631
Operating Expenses 2,037,073 2,390,795 2,479,220 2,508,679
Capital Equipment 27,633 52,500 52,500 66,500
Subtotal $4,537,456 $5,004,357 $5,123,213 $5,443,810
Capital Projects $381,582 $575,000 $982,777 $627,000
Total Expenditures $4,919,038 $5,579,357 $6,105,990 $6,070,810
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FY 2013 Funding Adjustments
The following funding adjustments from the FY 2012 Adopted Budget Plan are necessary to support the FY 2013
program:

¢

Employee Compensation $45,588
An increase of $45,588 in Personnel Services reflects a 2.18 percent market rate adjustment (MRA) in
FY 2013.

Full Year Impact of FY 2012 Market Rate Adjustment $39,876
As part of the FY 2011 Carryover Review, the Board of Supervisors approved an increase of $39,876 in
Personnel Services for a 2.0 percent market rate adjustment (MRA), effective September 24, 2011.

Program Adjustments $218,590
An increase of $218,590 in Personnel Services is associated fringe benefit adjustments, as well as
limited term salary adjustments for expanded programs and activities.

Other Post-Employment Benefits $3,515
An increase of $3,515 in Personnel Services reflects required adjustments associated with providing
Other Post-Employment Benefits (OPEBs) to retirees, including the Retiree Health Benefits Subsidy.
Before FY 2011, costs related to these benefits were paid solely by the General Fund; however, these
costs are now spread across funds in order to more appropriately reflect benefit-related expenses for
the employees within each fund. For more information on Other Post-Employment Benefits, please
refer to Fund 603, OPEB Trust Fund, in Volume 2 of the FY 2013 Advertised Budget Plan.

Operating Expenses $117,884
An increase of $117,884 is primarily associated with increases in professional and consulting services,
recreational supplies and advertising costs associated with expanded programs and activities.

Capital Equipment $66,500
Funding of $66,500 is required for the replacement of a light console in the Theatre and enhancements
to the stage projector screen and video projector.

Capital Projects $627,000
Funding of $627,000 is required for capital improvements of $120,000 for MCC drainage systems and
the Teen Center audio visual and booth projects; and capital replacements of $507,000 for MCC
restrooms, community hall partitions and signage, and Teen Center awnings.

Changes to FY 2012 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2012 Revised Budget Plan since passage
of the EY 2012 Adopted Budget Plan. Included are all adjustments made as part of the FY 2011 Carryover Review,
and all other approved changes through December 31, 2011:

¢

Carryover Adjustments $526,633
As part of the FY 2011 Carryover Review, the Board of Supervisors approved funding of $30,431 in
Personnel Services for a 2.0 percent market rate adjustment, effective September 24, 2011. In addition,
the Board approved an increase of $496,202 associated with encumbered carryover of $88,425 and
unexpended Capital Project balances of $407,777.
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The cost center previously entitled Facilities and Services was revised to recognize the component areas
included within the cost center. The new title of the cost center is changed to Administration, Facilities

and Public Information.

Administration, Facilities and Public Information ¥t @ = @

Funding Summary
FY2012 FY 2012 FY2013
FY2011 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 17/ 14.45 17/ 14.45 16/ 13.88 16/ 13.88
Total Expenditures $2,359,426 $2,633,927 $3,072,544 $2,684,436

Facilities

Position Summary
Administration

Public Information

1 Chief Building Maintenance Section 1 Executive Director 1 Communications Specialist Il
1 Facility Attendant I 1 Deputy Community Ctr. Director
5 Facility Attendants |, 5 PT 1 Accountant Il
2 Administrative Assistants V
2 Administrative Assistants Il
1 Administrative Assistant Il
TOTAL POSITIONS
16 Positions / 13.88 Staff Years PT Denotes Part-Time Positions

Key Performance Measures

Goal

To administer the facilities and programs of the McLean Community Center, to assist residents and local
public groups’ planning activities and to provide information to citizens in order to facilitate their

integration into the life of the community.

Objectives

¢ To increase the number of patrons attending events, activities and classes by 7.5 percent to 87,680.

Prior Year Actuals Current
Estimate
FY 2009 FY 2010 FY 2011

Indicator Actual Actual Estimate/Actual FY 2012
Output:
Patrons served 179,035 85,340 87,550 / 81,548 87,680
Efficiency:
Cost per patron $9.79 $22.17 $23.85/ $22.79 $21.62
Service Quality:
Percent satisfied with service 99% 99% 99% / 99% 99%
Outcome:
Percent change in patrons using the
Center (0.9%) (52.0%) 2.6% / (4.4%) 7.5%
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Performance Measurement Results
Data in the section entitled "Patrons served" captures a different count structure starting with the FY 2010
actuals. The new registration system records data on a per patron registered basis rather than a patron
per class basis, and this change was implemented in FY 2010 with the acquisition of a new registration

system (Activenet).

General Programs i @ = €

L 4

Park/Recreation Specialist Il
Park/Recreation Assistant
Administrative Assistant Il, PT

RrRR

Special Events
1 Park/Recreation Specialist Il
1 Park/Recreation Specialist |

RPRRRRRR

Theatrical Arts Director

Theatre Technical Director
Asst. Theatre Technical Director
Park/Recreation Specialist |
Administrative Assistant IV
Facility Attendant Il

Facility Attendant I, PT

Funding Summary
FY2012 FY 2012 FY2013
FY2011 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/ Staff Years
Regular 12/ 115 12/115 14/13.3 14/13.3
Total Expenditures $2,215,366 $2,513,982 $2,597,955 $2,919,487
Position Summary
Instruction & Senior Adult Activities Performing Arts Youth Activities

1 Park/Recreation Specialist I
1 Park/Recreation Specialist |

TOTAL POSITIONS
14 Positions / 13.3 Staff Years

PT Denotes Part-Time Positions

Key Performance Measures

Goal

To provide programs and classes to McLean Community Center district residents of all ages in order to
promote personal growth and a sense of community involvement.

Objectives

¢ To maintain the number of patrons participating in classes and activities at 5,550.

¢ To increase the number of patrons attending major community Special Events by 3.1 percent to
33,000, while improving the participant satisfaction level.

¢ To increase the number of patrons served by Performing Arts activities by 33.2 percent to 29,980
consistent with the prior year's actual numbers.

¢ To maintain the number of patrons participating in Youth Activities at approximately 4,500.
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Prior Year Actuals Current
Estimate
FY 2009 FY 2010 FY 2011
Indicator Actual Actual Estimate/Actual FY 2012
Output:
Patrons participating in classes and
Senior Adult activities 37,210 5,530 5,550 / 5,550 5,550
Patrons attending Special Events 30,145 32,000 32,000 / 32,000 33,000
Patrons at Performing Arts activities 30,420 29,640 32,000/ 22,511 29,980
Youth Activity patrons 8,480 18,170 18,000/ 4,911 4,500
Efficiency:
Cost per patron in classes and Senior
Adult activities $14.01 $13.28 $16.13 / $14.44 $25.63
Cost per patron at Special Events $9.88 $10.31 $16.09 / $9.44 $7.68
Cost per patron at Performing Arts
activities $24.25 $26.40 $29.76 / $28.18 $26.36
Cost per patron at Youth Activities $35.23 $18.84 $27.22 / $55.26 $72.05

Service Quality:
Percent satisfied with classes and

Senior Adult activities 95% 95% 95% / 95% 95%
Percent satisfied with Special Events 99% 98% 99% / 99% 98%
Percent satisfied with Performing Arts

activities 99% 99% 99% / 99% 97%
Percent satisfied with Youth Activities 85% 90% 90% / 91% 93%
Outcome:

Percent change in participation in

classes and Senior Adult activities 5.2% NA 0.1% / 0.1% 0.0%
Percent change in participation at

Special Events 6.3% 2.8% 0.0% / 0.0% 3.1%
Percent change in participation at

Performing Arts activities 3.6% (2.6%) 8.0% / (24.1%) 33.2%
Percent change in participation at

Youth Activities 17.3% 114.3% (0.9%) / (73.0%) (8.4%)

Performance Measurement Results

Data in the section titled "Patrons participating in classes and Senior Adult activities” captures a different
count structure starting in FY 2010. The new registration system records data on a per patron registered
basis rather than a patron per class basis, and this change was implemented in FY 2010 with the
acquisition of a new registration system (Activenet).

The number of patrons attending events at MCC shows a decrease in FY 2011 for both the Performing
Arts and Youth Activity. The FY 2011 decrease in patrons at performing arts activities is due to the lack
of indoor alternatives to large weather-dependent, outdoor events. Staff members are working to find
acceptable auxiliary sites. The primary reason for the drop in Youth program attendance was due to the
method of counting enrollment. In previous years, youth were counted for every day/event that they
attended, including camps and dances. In FY 2011, staff counted enrollment on a per registrant basis, so if
a youth member attended camp each day for 10 days, that student was counted just one time.
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Service Quality is measured by customer satisfaction surveys. These are conducted at the conclusion of
the classes and other activities, and on-site at special events. A high level of approval has been noted in
every aspect of the programs and activities.

Teen Center fift frg = €

Funding Summary
FY2012 FY 2012 FY2013
FY2011 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 2/2 2/2 1/1 1/1
Total Expenditures $344,246 $431,448 $435,491 $466,887

1 Park/Recreation Specialist |

Position Summary

TOTAL POSITIONS
1 Position / 1.0 Staff Year

Key Performance Measures

Goal

To provide a facility for local youth in grades 7 through 12 in order to promote personal growth and
provide a safe recreational and productive environment.

Objectives

¢ To maintain the yearly number of weekend patrons at approximately 4,000.

¢ To maintain the yearly number of weekday participants at approximately 12,500 with a future year

goal of 13,000.
Prior Year Actuals Current
Estimate
FY 2009 FY 2010 FY 2011
Indicator Actual Actual Estimate/Actual FY 2012
Output:
Weekend patrons at Teen Center 5,850 2,571 2,500/4,171 4,000
Weekday patrons at Teen Center 10,325 11,860 12,000/ 12,405 12,500
Efficiency:
Cost per patron (including weekend
and weekday) $19.11 $23.75 $29.76 / $13.82 $21.77
Service Quality:
Percent of satisfied weekend patrons 95% 90% 90% / 93% 93%
Percent of satisfied weekday patrons 90% 90% 90% / 90% 93%
Outcome:
Percent change in weekend patrons 34.8% (56.1%) (2.8%) / 62.2% (4.1%)
Percent change in weekday patrons 3.3% 14.9% 1.2% / 4.6% 0.8%
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Performance Measurement Results

In FY 2011 the number of patrons participating in Teen Center weekend and weekday activities increased
by 2,145 or 14.9 percent, attributable to heightened interest by teens in the programs and activities,
program re-design and facility improvements to the Teen Center. The 62.2 percent increase in weekend
patronage was associated with increased public awareness of the MCC Teen Center rental program,
increased desire of the public to rent the facility due to interior renovation, individual rentals hosting a
larger number of parties and the addition of a weekend event — the Teen Center Block Party, which saw
an estimated 500 to 750 patrons.
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FUND STATEMENT
Fund G10, Special Revenue Funds Fund 113, McLean Community Center
FY2012 FY 2012 FY 2013
FY 2011 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Beginning Balance $12,551,599 $12,186,757 $12,584,950 $11,769,392
Revenue:
Taxes $3,804,788 $4,041,395 $4,041,395 $3,718,108
Interest 59,622 80,000 80,000 60,218
Rental Income 52,681 30,233 30,233 45,000
Instructional Fees 523,400 548,772 548,772 524,009
Performing Arts 157,086 168,375 168,375 171,400
Vending 336 300 300 300
Special Events 99,340 164,820 164,820 124,679
Theatre Rentals 2,123 6,000 6,000 1,000
Intergenerational Programs 126,967 143,150 143,150 132,489
Miscellaneous Income 6,087 15,087 15,087 0
Teen Center Income 115,350 72,300 72,300 105,870
Visual Arts 4,609 20,000 20,000 155,965
Total Revenue $4,952,389 $5,290,432 $5,290,432 $5,039,038
Total Available $17,503,988 $17,477,189 $17,875,382 $16,808,430
Expenditures:
Personnel Services $2,472,750 $2,561,062 $2,591,493 $2,868,631
Operating Expenses 2,037,073 2,390,795 2,479,220 2,508,679
Capital Equipment 27,633 52,500 52,500 66,500
Capital Projects 381,582 575,000 982,777 627,000
Total Expenditures $4,919,038 $5,579,357 $6,105,990 $6,070,810
Total Disbursements $4,919,038 $5,579,357 $6,105,990 $6,070,810
Ending Balance' $12,584,950 $11,897,832 $11,769,392 $10,737,620
Equipment Replacement Reserve’ $1,007,426 $1,007,426 $1,007,426 $1,007,426
Capital Project Reserve® 8,574,193 8,574,193 8,574,193 8,574,193
Technology Improvement Fund 200,000 200,000 200,000 200,000
Unreserved Balance $2,803,331 $2,116,213 $1,987,773 $956,001
Tax Rate per $100 of Assessed Value* $0.024 $0.023 $0.023 $0.022

1The ending balance is being set aside to fund a future expansion of the main facility and potentially a relocation or renovation of the Old Firehouse Teen Center,
a satellite program of McLean Community Center, providing after school programs, activities, events and a summer camp program for middle-school-age
students. It is anticipated that the funding in the Capital Project Reserve will be directed to the expansion and relocation plans. By building up this reserve, the
amount of bond funding required will be reduced accordingly.

2Funds reserved for equipment replacement are not encumbered based on normal accounting practices; however, they are allocated for future equipment
replacement purchases.

3 Funds reserved for capital projects are not encumbered based on normal accounting practices; however, they are allocated for future capital projects.

4 Effective in FY 2013, the tax rate is reduced to $0.022 from $0.023 per $100 of Assessed Value.
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FY 2013 Summary of Capital Projects
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Total FY2011 FY 2012 FY2013
Project Actual Revised Advertised
Estimate Expenditures Budget Budget Plan
003601 McLean Community Center $4,276,159 $381,581.82 $982,777.47 $627,000
$4,276,159 $381,581.82 $982,777.47 $627,000





