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Mission
The mission of the Fairfax County Public Library is to educate, enrich and empower our diverse
community.
AGENCY DASHBOARD
Key Data FY 2013 FY 2014 FY 2015
Open Hours 67,008 62,655 63,381
Catalog Logins (hits) 10,619,497 10,401,561 9,839,718
Number of Library Visits 5,221,226 4,990,860 4,814,043
Early Literacy Outreach 560 887 1,534
Spending on Materials $3,595,153 $3,254,761 $4,235,576
Registered Cardholders 471,028 473,411 456,806
Materials Turnover Rate 6.00 5.70 5.00
Number of Information
Requests from the Public
Addressed 2,286,534 2,185,650 2,108,216

Focus
The Fairfax County Public Library (FCPL) operates eight regional libraries and 14 community libraries

conveniently located to serve all the residents of Fairfax County and Fairfax City. FCPL also has Access
Services, located at the Fairfax County Government Center, which provides unique services for residents
with visual and physical disabilities. In addition to operating these 23 public service sites, the Library has
developed an impressive and expanding array of library services, including: early literacy materials,
e-books, and other digital material for remote users accessible through the Library’s web pages on the

County’s website as well as on WiFi and public computers at each of the library branches. Nearly

5.0 million visits to Fairfax County libraries were made in FY 2015.
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A full range of library services are available to customers who visit libraries including: access to over
2.5 million items for borrowing or onsite use; professional research assistance; programs for adults and
children of all ages; student homework support; electronic information resources; and public Internet
access. FCPL customers borrowed over 12.0 million items in FY 2015. In addition, remote use of FCPL
resources continues to increase annually as more interactive services are enabled and access to
information databases is increased.

Responding to the changes occurring industrywide as well as customer expectations, FCPL seeks to
become a more customer driven organization. The Library Board is embarking on a public engagement
process to solicit public feedback.

The highly-anticipated renovation
of the Woodrow Wilson
Community Library (Mason
District) began in September 2013,
and was completed in early 2015
with the grand re-opening on
March 21, 2015. The new facility
offers expanded access to meet the
electronic and technological needs
of the community. A voter-
approved bond referendum in Fall
2012  included funding for
renovations of the Pohick Regional
Library (Springfield District), John
Marshall Library (Lee District) and
Tysons-Pimmit Regional Library
(Dranesville District). These
renovations are necessary to dilll  Exercising Corporate Stewardship
promote facilities that meet the
technological requirements of 21st
century library service. In addition,
voters also approved bond funding of $10 million towards a new Reston Regional Library. Renovation of
the Pohick Regional Library began in early fall 2015 and the Tysons-Pimmit library renovations began in
early 2016.

The Fairfax County Public Library supports
the following County Vision Elements:

Maintaining Safe and Caring Communities
Creating a Culture of Engagement
Connecting People and Places
Maintaining Healthy Economies

Practicing Environmental Stewardship

Building Livable Spaces

EXNEREE (R I

As part of the FY 2017 Advertised Budget Plan, the Archives and Record Management function
previously located in the Administration cost center in the Fairfax County Public Library is being moved
to Fund 60020, Document Services, as part of a restructuring designed to enhance the synchronization of
scanning and archiving the County’s temporary and historical records. Document Services will be
responsible for accurately and efficiently managing the storage and retrieval of County records and will
be responsible for identifying and implementing opportunities to enhance safety, security, and customer
service in this area.
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Budget and Staff Resources

FY 2015 FY 2016 FY 2016 FY 2017

Category Actual Adopted Revised Advertised
FUNDING
Expenditures:

Personnel Services $19,537,275 $21,697,368 $21,547,368 $21,980,923

Operating Expenses 7,271,699 5,971,756 8,125,103 5,927,364

Capital Equipment 40,205 0 626,095 0
Total Expenditures $26,849,179 $27,669,124 $30,298,566 $27,908,287
Income:

Coin-Operated Microform Readers $194,621 $174,544 $215,106 $217,257

Library Database Fees 0 5,834 0 0

Library Overdue Penalties 1,167,049 1,277,251 1,137,603 1,110,301

Library State Aid 500,942 500,819 500,819 500,819
Total Income $1,862,612 $1,958,448 $1,853,528 $1,828,377
NET COST TO THE COUNTY $24,986,567 $25,710,676 $28,445,038 $26,079,910

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 400/ 379 386/ 365.5 386/ 365.5 380/ 359.5

FY 2017 Funding Adjustments
The following funding adjustments from the FY 2016 Adopted Budget Plan are necessary to support the FY 2017
program.

¢ Employee Compensation $678,214

An increase of $678,214 in Personnel Services includes $287,009 for a 1.33 percent market rate
adjustment (MRA) for all employees and $391,205 for performance-based and longevity increases for
non-uniformed merit employees, both effective July 2016.

Archives and Records Management Realignment ($439,051)
Funding of $439,051, including $394,659 in Personnel Services and $44,392 in Operating Expenses,
including 6/6.0 FTE positions, is being transferred to Fund 60020, Document Services, as part of a
restructuring designed to enhance the synchronization of scanning and archiving the County’s
temporary and historical records. Document Services will be responsible for accurately and efficiently
managing the storage and retrieval of County records and will be responsible for identifying and
implementing opportunities to enhance safety, security, and customer service in this area. It should
be noted that a decrease of $187,713 in Fringe Benefits funding is included in Agency 89, Employee
Benefits, for a total reduction of $626,764 in FY 2017. For further information on Fringe Benefits,
please refer to the Agency 89, Employee Benefits, narrative in the Nondepartmental program area
section of Volume 1. A corresponding increase of $601,764 and 6/6.0 FTE positions will be made in
Fund 60020, Document Services, resulting in a net savings of $25,000 to the General Fund, which will
be achieved through maximizing operational efficiencies.
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Changes to FY 2016 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2016 Revised Budget Plan since passage
of the EY 2016 Adopted Budget Plan. Included are all adjustments made as part of the FY 2015 Carryover Review,

and all other approved changes through December 31, 2015.

¢ Carryover Adjustments

retain a portion to reinvest in employees.

Cost Centers

$2,629,442
As part of the FY 2015 Carryover Review, the Board of Supervisors approved encumbered funding of
$2,160,124 primarily associated with Library materials and kiosk updates. In addition, unencumbered
funding of $469,318 includes $370,560 to support loose furniture and equipment requirements for the
renovation of the Pohick Regional Library and $98,758 was approved as part of the Incentive
Reinvestment Initiative that allowed agencies to identify savings and efficiencies in FY 2015 and

The four cost centers of the Library are Administration, Support Services, Library Operations, and
Customer Services. The cost centers work together to fulfill the mission of the Library and carry out the

key initiatives for the fiscal year.

Administration

The Administration cost center provides the administrative support to the Fairfax County Public Library
system through maintaining efficient and cost-effective services to Fairfax County and Fairfax City

residents.
FY 2015 FY 2016 FY 2016 FY 2017
Category Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $3,037,333 $3,009,631 $3,422,710 $2,644,975
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 23123 23123 24124 18/18
1 Library Director 1 Management Analyst | 1 Training Specialist lll
1 Deputy Director 1  Business Analyst Il 0  Archives Technicians (-2T)
1 IT Program Manager | 1 Business Analyst Il 2 Administrative Assistants IV
1 Management Analyst IV 1 Internet/Intranet Architect | 0  Administrative Assistants Il (-1T)
2 Library Branch Coordinators 1 IT Technician | 0  Administrative Assistants Il (-1T)
2 Internet/Intranet Architects Il 0 County Archivists (-1T) 1 Administrative Associate
1 Management Analyst IlI 0 Assistant Archivists (-1T)
TOTAL POSITIONS

18 Positions (-6T) / 18.0 FTE (-6.0T)

(T) Denotes Transferred Positions

Support Services

The Support Services cost center provides access to information and materials via selecting, cataloging,
and distributing to meet the needs of the citizens. Information and materials includes electronic and

audio formats, as well books and reference materials.
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FY 2015 FY 2016 FY 2016 FY 2017
Category Actual Adopted Revised Advertised
EXPENDITURES
Total Ex penditures $7,902,091 $6,724,132 $8,687,326 $6,921,085

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 441435 44/ 435 441435 44 435
1 Management Analyst IV 1 Human Resources Generalist IlI 1 Administrative Assistant V
2 Library Program Coordinators 1 Human Resources Generalist Il 3 Administrative Assistants IV
1  Financial Specialist Ill 1 Management Analyst Il 8  Administrative Assistants Il
1 Librarian IV 1 Training Specialist Il 3 Administrative Assistants Il
5 Librarians lI 1 Volunteer Svcs. Prog. Mgr. 2 Material Mgmt. Assistants
1 Financial Specialist Il 6 Library Info. Assistants, 1 PT 5  Administrative Assistants |
TOTAL POSITIONS
44 Positions / 43.5 FTE PT Denotes Part Time Position

Library Operations

The Library Operations cost center provides public services to library customers including access to
information, programs to meet community needs, educational support to the Fairfax County Public
Schools, and building neighborhood partnerships. This cost center represents the day-to-day operation of
the Libraries.

FY 2015 FY 2016 FY 2016 FY 2017
Category Actual Adopted Revised Advertised
EXPENDITURES
Total Ex penditures $15,088,341 $16,948,960 $17,175,899 $17,313,528

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 321/301 307/ 2875 306/ 286.5 306/ 286.5
8 Librarians IV 8 Library Assistants IV 1 Administrative Assistant V
23 Librarians Ill 14 Library Assistants IlI 2 Administrative Assistants IV
31 Librarians I, 6 PT 16  Library Assistants Il 3 Administrative Assistants IlI
43 Librarians I, 3 PT 22 Library Assistants I, 7 PT 1 Administrative Assistant Il
55  Library Info. Assistants, 21 PT 1 Administrative Assistant |
78  Library Aides, 2 PT
TOTAL POSITIONS
306 Positions /286.5 FTE PT Denotes Part Time Positions

Customer Services

The Customer Services cost center provides system-wide programming, educational services including
early literacy outreach to Head Start classrooms and day care centers and Changing Lives Through
Literature, marketing, and 24/7 customer access via the Library’s website. This cost center emphasizes the
library’s commitment to its customers and reflects a paradigm shift in library services nationwide.
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FY 2015 FY 2016 FY 2016 FY 2017
Category Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $821,414 $986,401 $1,012,631 $1,028,699
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 127115 121115 121115 12/115
1 Management Analyst IV 1 Communications Specialist lll 1 Administrative Assistant IV
1 Management Analyst Il 1 Communications Specialist | 1 Administrative Assistant I
1 Librarian Il 1 Supervising Graphic Artist 1 Administrative Assistant Il
1  Library Assistant IV 1 Graphic Artist Il 1 Library Aide, PT
TOTAL POSITIONS
12 Positions / 11.5 FTE PT Denotes Part Time Position

Key Performance Measures

Prior Year Actuals Current Future
Estimate Estimate
FY 2013 FY 2014 FY 2015
Indicator Actual Actual Estimate/Actual FY 2016 FY 2017
Administration
Customer Satisfaction 96% NA 95%/NA 95% 95%
Registered users as a percent of
population 41% 41% 41%/40% 38% 37%
Percent of documents retrieved and
shipped within 24 hours 98% 99% 95%/99% 95% 95%
Support Services
Circulation per capita 115 11.3 11.0/10.6 10.1 9.6
Percent change in circulation per
capita (2.5%) (2.0%) (2.5%)/ (6.4%) (4.4%) (4.6%)
Library Operations
Contacts per capita 35.1 344 33.1/32.7 314 30.1
Reference completion rate within
24 hours 73% 73% 72%/73% 72% 2%
Customer Services
Percent change in Library website
page views (3.8%) 2.0% 1.5%/(4.0) (4.0%) (4.0%)

A complete list of performance measures can be viewed at www.fairfaxcounty.gov/dmb/fy2017/advertised/pm/52.pdf

Performance Measurement Results
The library’s annual survey to gauge customer satisfaction and provide feedback on library services was
postponed from FY 2015 to FY 2016 as part of the agency’s community survey and outreach effort to
update the strategic plan. Though customer satisfaction over the past few years has remained high, input
from library customers as well as the community as a whole, is being sought to help FCPL focus its
resources, services and staff into the future. However, nearly 5 million people came through the doors of

the library in FY 2015 and the customer satisfaction rate is expected to continue to exceed the

performance target of 95 percent.
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Despite recent budget reductions impacting materials, in FY 2015, the library was able to achieve a
circulation per capita rate of 10.6, just under the performance target. However, this is a decrease of
6.2 percent from the FY 2014 rate of 11.3 items per capita. Additional funding for materials was included
in the FY 2015 Adopted Budget Plan, and when this amount is combined with funding already
previously included in the baseline budget, it is expected that approximately 200,000 items will be
ordered and received in FY 2016. The library continues to maintain a high reference completion rate. In
FY 2015, the reference completion rate within 24 hours was 73 percent, exceeding the performance target.
The contacts per capita rate was 32.7 in FY 2015 which is a decrease from the FY 2014 rate of 34.4.

Library branches continue to address customer questions in a timely manner and customer satisfaction
with library resources and services remains high. The Customer Service cost center reflects a renewed
commitment to the customer. The percent of documents retrieved and shipped within 24 hours was
99 percent in FY 2015. The library will continue to identify and implement opportunities to improve
employee safety, security, productivity and customer service in future years.

FY 2017 Fairfax County Advertised Budget Plan (Vol. 1) - 395





