Maintenance Definitions

Operations _and _Major _Maintenance:  The recurring, day-to-day, periodic, or scheduled
maintenance/repairs required to preserve, control deterioration and provide for the basic operation of a
facility. This type of maintenance is routine and is based on frequency schedules, responding to service
requests, or through periodic inspection and correction efforts. Operations and Major Maintenance
efforts are an essential part of the on-going care and up-keep of any facility. Examples of Operations
and Major Maintenance include:

Janitorial — custodial services, trash removal

Electrical—power malfunctions, burned out light bulbs, elevator and escalator repairs
Plumbing—dripping faucets, clogged pipes

Painting—painting walls, doors

Carpentry—broken doors, ceiling tile replacement, replacement windows

Mechanical systems - replacing filters, belts on HVAC equipment

Replacement — gym floors, carpet tiles, roof top HVAC components, field lighting

Upgrades — improvements to meet Americans with Disability Act (ADA) standards
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Operations and Major Maintenance is typically funded through operational budgets.

Infrastructure Replacement and Upgrades: Infrastructure Replacement and Upgrades refers to the
planned replacement of facility subsystems that have reached the end of their useful life. These
systems, once replaced, will have an average life cycle of 20 years or more. Without significant
reinvestment in facility subsystems, older facilities can fall into a state of ever-decreasing condition
and functionality, and the maintenance and repair costs necessary to operate the facilities increase.
Examples of Infrastructure Replacement and Upgrades include:

Roof replacement

Electrical System replacement

HVAC replacements

Plumbing systems replacements

Replacement windows

Parking lot resurfacing

Fire alarm system replacements

Sprinkler Systems

Emergency generator replacements

Elevator replacement
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Infrastructure Replacement and Upgrades can be funded within operational budgets or be financed
using municipal bonds. The Committee Should consider a preferred financing mechanism for this type
of maintenance that takes into account the regular and on-going nature of these type of projects.

Renovations: Renovations are performed on an entire facility in order to replace all subsystems which
have outlived their useful life, as well as, alter, modernize, expand, or remodel the existing space.
Renovations also may improve or modernize the operations and functions of the facility and bring it up
to current code standards.

Renovations are typically financed through municipal bonds.

New Construction: Construction of a new facility or expansion of an existing facility with no other
renovation work performed on existing building.

New Construction is typically financed through municipal bonds.



