
Fairfax County 
Fire and Rescue Department 

 
         STRATEGIC  OBJECTIVES 

 
 

 Develop and deliver the highest quality medical,  
     fire suppression, technical rescue, hazardous materials,  
     water rescue, life safety education, fire prevention and  
     investigation services 
 

 Maintain a leadership role in local, state, and national  
     public safety initiatives  
 

 Ensure workforce readiness and leadership development  
     by providing innovative education and training programs  
 

 Ensure workforce health and safety by developing and 
maintaining effective programs and policies 

 
 Reflect the community we serve by recruiting and 

retaining a diverse workforce  
 

 Increase organizational effectiveness by developing and 
maintaining capacity of facilities, apparatus, equipment  

     and technology; and improving internal processes 
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