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On November 14, 2013, the Fairfax County Medical Reserve 
Corps program, in cooperation with Fairfax County Office of 
Emergency Management, participated in the 2014 regional 
functional exercise sponsored by the Northern Virginia 
Emergency Response System (NVERS), titled “CHAOS 2013.”  
Thirty-seven MRC volunteers served as actors for this exercise.  

An after action survey was sent to all participating Fairfax MRC volunteers following the exercise.   A summary of the operation 
and findings of the survey are included below.

Post Event Summary

ICS Organization

MRC - CHAOS Exercise

Lessons Learned:
•	 Multiple participants also indicated that 

they had difficulty locating the site, 
especially in the dark.  The exercise site 
was in a poorly marked and obscure area 
of the County.  As a result, four different 
directional methods were given in the 
assignment information.  Signage that was 
scheduled to be placed along the route prior 
to the start of the exercise was not placed 
until after volunteers were on site. 
o Actions Taken: For future exercises of 

this size and scope, the MRC program 
office will work closer with organizers 
to ensure directions and signage are 
available and clear. 

o Action Necessary: MRC volunteers 
must review all pre-assignment 
information prior to the event to 
ensure a clear understanding of their 
role, expectations, location, day-of 
contact information, etc., and relay 
any questions or concerns to the MRC 
program office.

•	 A number of volunteers indicated that 
the directions for the event were unclear 
regarding the correct clothing to wear for 
moulaging.  Volunteers wore clothing that 
they did not want ripped or torn as part of 
the moulage process.
o Actions Taken: The MRC program office 

will make sure that dress code directions 
are more clear for future exercises that 
involve moulage. 

Key Facts and Figures:
•	 37 MRC volunteers contributed nearly 

300 hours for this exercise.

•	 Volunteers were moulaged and asked to 
play victims in a mass casualty event.

•	 MRC and Fairfax CERT volunteers 
participated in this exercise as a joint 
opportunity.

Survey Results Summary:
•	 34 of 37 volunteers that were sent this 

post event survey, responded.
•	 91% of respondents indicated that 

participating in this event was a “Positive 
way to sever my community.”  52% 
indicated, “It was a good opportunity to 
work with my fellow volunteer.”

•	 91% of respondents agreed, or strongly 
agreed, that the registration process for 
this event was easy to follow.

•	 Multiple participants expressed that 
participating in this exercise gave them 
a better perspective on first responders’ 
and hospitals’ roles in this type of event.

I participated in this activity because: 
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