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From June – November 2013, the Fairfax MRC participated in 4 
different activations, exercises, and events: a large scale Tuberculosis 
(TB) Investigation, a Closed Point of Dispensing (CPOD) exercise, a 
regional exercise (CHAOS), a Health Department Call Center exercise 
and notification drill.  In all of these events, over 200 MRC volunteers 
contributed over 1,100 hours.  In an effort to evaluate the effectiveness of these events, the MRC Program Office sent out a Post Event Survey to all 
volunteers eligible to participate in these events, over 660 volunteers with the primary goals of learning why members did or did not participate in 
an event, and how to best notify MRC volunteers of events.  A summary of that survey is included below. 

Details on the individual events can be found by reviewing their Post Event summaries on the Fairfax MRC website at: www.fairfaxcounty.gov/
mrc/mrc-reports-surveys.htm. 

MRC Fall Events 

ICS Organization

Post Event Survey

Lessons Learned:
•	 Text message was indicated as the 

2nd most effective way to notify MRC 
volunteers of upcoming events.  
o Actions Taken: Currently, the MRC 

program office will send text 
messages to volunteers only during 
emergency activations or during 
notification drills.  

o Actions Necessary:  MRC volunteers 
should check their VMS profile to 
ensure that they have set up the text 
message option in their contact info.   

•	 Several volunteers indicated they were 
not notified of these events. Notifications 
for the TB Investigation, CPOD, and 
notification drill were sent to those MRC 
volunteers with Basic Training completed.  
Recruitment for the Call Center exercise 
was only sent to those Basic Trained 
volunteers with “Call Center” selected as 
an interest in their profiles.
o Actions Necessary: All volunteers 

should verify that they have reviewed 
and updated their VMS profiles 
with their most current contact 
information (including an email 
address that can be checked 24/7), 
and indicate which roles they would 
like to volunteer for or be trained in. 

Key Facts and Figures:
•	 This 5 question survey asked respondents 

what events they participated in, how 
they were notified, how best they could 
be notified in the future, why they 
didn’t participate in an activity, and for 
additional comments.

•	 159 volunteers responded to this survey.

•	 69% of respondents indicated they 
participated in at least one of the 
requested events.  While, 47% of 
respondents indicated that they were 
not activated.  

Survey Results Summary:
•	 Email was indicated as the best way to 

notify respondents of similar events in 
the future.  Text message was a close 
second.  

•	 “Family/personal obligations” was the 
most often selected reason a respondent 
could not participate in one (or all) of the 
Fall 2013 events.  “Work obligations” was 
the second most selected reason for non-
participation in a Fall 2013 event. With “I 
signed up but was not activated” being a 
close third.

 Log into VMS and  review the text message option in your contact info:
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