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Mission 
To provide recommendations to the Board of Supervisors and/or the Board of Zoning Appeals on land use 
policies and plans that will result in orderly, balanced and equitable County growth, and to provide 
administrative support to the Planning Commission. 
 

Budget and Staff Resources      
 

Agency Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  8/ 8  8/ 8  8/ 8  8/ 8
Expenditures:
  Personnel Services $485,951 $566,102 $566,102 $591,690
  Operating Expenses 204,646 209,863 210,115 209,863
  Capital Equipment 0 0 0 0
Total Expenditures $690,597 $775,965 $776,217 $801,553

 

Position Summary 
1 Executive Director     1 Planning Technician I 
1 Management Analyst III  1 Administrative Assistant V 
1 Communications Specialist II  1 Administrative Assistant IV 

   2 Administrative Assistants III 
TOTAL POSITIONS 
8 Positions / 8.0 Staff Years 
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Changes to FY 2009 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since 
passage of the FY 2009 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2008 
Carryover Review and all other approved changes through September 15, 2008: 
 
♦ Carryover Adjustments     $252 

As part of the FY 2008 Carryover Review, the Board of Supervisors approved encumbered funding of 
$252 in Operating Expenses.  
  

Key Performance Measures 
 
Goal 
To provide recommendations to the Board of Supervisors and/or the Board of Zoning Appeals on land use 
policies and plans that will result in orderly, balanced and equitable County growth, and to provide 
administrative support to the Planning Commission. 
 
Objectives 
♦ To ensure that citizens’ reactions and input are obtained on all land use-related applications by 

conducting weekly public sessions, 11 months per year; holding committee sessions as deemed 
necessary by the Planning Commission membership; and maintaining Planning Commission 
recommendations approved by the Board of Supervisors at 99 percent. 

 
♦ To continue legal notification processing on pending land use cases by maintaining the percent of 

notifications verified at 100 percent within 17 days prior to the scheduled hearing date for hearings 
scheduled before the Planning Commission and Board of Supervisors. 

 
♦ To continue to produce Planning Commission actions for the public record by preparing 100 percent of 

summaries and verbatim transcripts within three working days and meeting minutes within one month of 
hearing date. 

 
♦ To maintain customer satisfaction with service provided over the telephone at 100 percent. 
 
♦ To retain customer satisfaction with web site service at a level of 99 percent. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Public sessions held 54 55 57 / 47 55 55 

Committee meetings held 19 39 25 / 27 25 35 

Notifications verified for 
Planning Commission (PC) 172 164 175 / 148 150 170 

Notifications verified for Board 
of Supervisors (BOS) 72 67 100 / 41 60 75 

Area Plans Review Notifications 
verified  145 NA 90 / 39 65 70 

Verbatim pages completed 597 583 600 / 448 600 600 

Minute pages completed 696 751 700 / 491 550 550 

Summaries completed 54 55 57 / 46 55 55 

Information requests processed 10,280 12,674 10,000 / 12,875 13,000 13,000 

Summary pages completed 211 219 220 / 170 200 200 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Efficiency:      

Average cost per public 
session/committee meeting $2,532 $2,000 $2,254 / $2,439 $2,364 $2,102 

Average cost per notification 
processed for PC/BOS hearings $137 $219 $176 / $281 $253 $228 

Average cost per Area Plan 
review verification $96 NA $138 / $283 $170 $158 

Average hours required for 
complete meeting summary and 
verbatim pages 5 6 6 / 5 5 5 

Average hours required for 
completion of set of minutes 9 24 10 / 12 12 12 

Average time (in minutes) spent 
per website inquiry 3 3 3 / 4 4 4 

Average time (in minutes) spent 
per telephone or in-person 
inquiry 4 2 3 / 2 2 2 

Service Quality:      

Area Plans Review Submissions 
reviewed within 15 working days 145 NA 90 / 39 65 70 

Verifications processed within 17 
days prior to hearing dates for 
PC/BOS public hearings 244 231 275 / 189 210 230 

Average backlog of sets of 
minutes (regular and committee) 
to date 2 0 0 / 0 0 0 

Percent of committee minutes 
completed within one month of 
meeting date 89% 66% 90% / 88% 90% 90% 

Percent of regular sets of 
minutes completed within one 
month of meeting date 86% 74% 90% / 75% 85% 90% 

Information requests processed 
within one day or less 10,240 12,674 9,970 / 12,865 13,000 13,000 

Information requests processed 
within two days 40 0 0 / 10 0 0 

Outcome:      

Percent of Planning Commission 
actions approved by BOS 99% 99% 99% / 99% 99% 99% 

Percent of notifications verified 
within 17 days of PC/BOS 
hearing deadlines 100% 100% 100% / 100% 100% 100% 

Percent of summaries and 
verbatim pages completed 
within three working days 100% 100% 100% / 90% 100% 100% 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Outcome:      

Percent of customers satisfied 
with service provided via phone 
or direct contact 99% 100% 100% / 100% 100% 100% 

Percent of customers satisfied 
with service response provided 
by website 99% 100% 98% / 100% 99% 99% 

 

Performance Measurement Results 
In FY 2008, the Planning Commission held a total of 74 Commission and committee meetings to ensure 
public input on land use matters affecting their communities.  This meeting total was a 21.28 percent 
decrease from FY 2007 primarily attributable to regular meeting cancellations due to the high number of last-
minute deferred applications as well as the completion of the Transit-Oriented Development Committee’s 
work, which decreased the overall number of committee meetings.  However, once applications were acted 
upon by the Commission, the high concurrence rate of 99 percent was maintained with the Board of 
Supervisors on land use actions and it is anticipated that this will stay the same in both FY 2009 and FY 2010. 
 
As a result of this reduction in the number of regular meetings, as compared to the previous year, the 
Commission's Clerical Branch experienced subsequent decreases across-the-board in total verbatim (23.1 
percent), summary (22.3 percent), and minute (34.6 percent) pages produced. At the same time, this Branch 
measured efficiency increases as time needed to complete meeting verbatims (33 percent) and minutes 
(50 percent) significantly dropped from the previous year. The target rate of committee minutes completed 
within one month rose by 33 percent over the previous year while the regular meeting minutes completion 
rate within that same time period was up slightly (1 percent). With stabilization of the branch staff and training 
completed, it is anticipated that more significant strides in these goals will be made over the next fiscal year.  
 
Concurrently, with this decline in meetings, the Commission's Administrative/Notifications Branch saw a 9.8 
percent decrease in the number of Planning Commission notifications verified from the previous year and a 
38.8 percent decrease in the total verified for the Board of Supervisors public hearings. However, as a result 
of the increasing trend in deferrals by both hearing bodies of scheduled public hearings due to last-minute 
problems, first-class notifications sent by this Branch increased by 91.4 percent over FY 2007 (1,410 first-class 
letters were sent in FY 2007 as compared to 2,701 letters mailed in FY 2008).  As in the previous fiscal year, 
100 percent of verifications were again accomplished within the stated goal of 17 days before scheduled 
hearing dates.  The Planning Commission staff continued to review submissions in a timely fashion, and there 
were no deferrals for either Commission or Board public hearings solely due to notification problems as result 
of maintaining this high level of diligence. 
 
The Commission staff continues its highly-rated customer service, as measured by ongoing oral and online 
surveys, and has achieved a favorable response rate of 100 percent from its customers through telephone, 
website and direct contacts, particularly highlighting staff speed and accuracy.  It should be again noted that 
the time spent by staff to update Web agenda-related information continues to increase each fiscal year due 
to our goal to provide updates as they occur, particularly related to calendar changes, and post new materials 
frequently.  As a result of the “customer-friendly” data posted on the site, the agency has seen the number of 
actual information requests processed stabilize since customers are able to readily locate more information 
online.  
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