Fairfax County
FY Budget

Analysis of Suggestions for Improvement as part of the FY 2010
County’s Line of Business & Schools Program Review Processes

Request By:

Suggestion:

Response By:

Background:

Fall 2008

Public

Analyze other area jurisdiction's Fire/Rescue staffing to reduce labor costs and consider 12 hour
shifts versus 24 hours shifts. Fairfax County is unigue in that it is not effectively utilizing 12-
hour shifts and volunteer Fire and Rescue professionals. Fairfax County could utilize 12-hour
staffing assignments rather than 24-hour staffing assignments in many facets. For example, in
Montgomery County and Loudoun County, a station's Basic Life Support (BLS) ambulance unit
could be staffed by career Fire and Rescue staffing during the day and volunteer Fire and Rescue
staffing during the night.

Fire and Rescue Department

The Fire and Rescue Department continually explores opportunities to streamline operations to
reduce costs without compromising the safety of residents or firefighters. This includes regularly
reviewing the shift configuration to validate the effectiveness of the current 24-hour shift
schedule. Results of this review repeatedly confirm that to operate the 37 fire stations throughout
the County and ensure there are enough personnel to maintain appropriate response coverage,
stations require 24-hour staffing by career personnel.

In addition to daily response coverage, career personnel provide specialized services which
include advanced life support and specialty teams for incidents involving hazardous materials
(nuclear, chemical, and biological), technical rescue (rope rescue, confined space, and building
collapse) and marine operations (swift, open, and static water). While the department offers
specialty training to the volunteers, the time required to obtain and maintain these certifications
often dissuades volunteers from pursuing these qualifications. The minimum staffing of career
personnel is essential to maintain nationally-recognized response time standards.

The department fully leverages volunteer personnel resources when accessible. The challenge
with using volunteers is the limitations on availability during the weekdays because many
operational volunteers have day jobs and are unable to commit to 12 or 24-hour shifts. When
available, the department takes full advantage of the volunteer resources. Volunteer members are
used whenever possible to:

Up-staff units

Place additional units in service

Backfill for units out of service while career members attend training
Provide special event coverage

Supplement frontline units during inclement weather

Provide surge capacity during peak periods

Recommendation:

The Fire and Rescue Department does not recommend implementing a change in the staffing
assignments at this time, but the department will continue to explore opportunities for
streamlining operations.



