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FAIRFAX COUNTY PLANNING COMMISSION 
LAND USE PROCESS REVIEW COMMITTEE  

WEDNESDAY, MARCH 11, 2009 
             
                          
COMMITTEE MEMBERS PRESENT:                                     
 Frank A. de la Fe, Hunter Mill District                                          
 Earl L. Flanagan, Mount Vernon District                                            
 James R. Hart, At-Large 
 Kenneth A. Lawrence, Providence District                             
 John L. Litzenberger, Jr., Sully District 
 Peter F. Murphy, Jr., Springfield District 
 Timothy J. Sargeant, At-Large 
   
OTHER COMMISSIONER PRESENT: 
 Walter L. Alcorn, At-Large 
 
STAFF PRESENT: 
 Regina C. Coyle, Director, Zoning Evaluation Div., Department of Planning and Zoning 

Barbara J. Lippa, Executive Director, Planning Commission Office 
 Kara A. DeArrastia, Deputy Clerk to the Planning Commission 
 
OTHER PRESENT: 
 Sara V. Mariska, Esquire, Walsh, Colucci, Lubeley, Emrich & Walsh, PC 
  
// 
 
Planning Commission Vice Chairman Walter L. Alcorn constituted the Committee at 7:03 p.m. 
in the Board Conference Room, at 12000 Government Center Parkway, Fairfax, Virginia, 
pursuant to Section 4-102 of the Commission’s Bylaws & Procedures and indicated that the first 
order of business was to elect a Committee chair. 
 
Commissioner Sargeant MOVED TO ELECT PETER F. MURPHY, JR., AS CHAIRMAN OF 
THE LAND USE PROCESS REVIEW COMMITTEE FOR 2009.   
 
Commissioner Litzenberger seconded the motion which carried unanimously. 
 
// 
 
Commissioner Flanagan MOVED TO APPROVE THE MINUTES OF JANUARY 8, 2009. 
 
Commissioner Litzenberger seconded the motion which carried unanimously. 
 
// 
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OVERVIEW OF CURRENT LAND USE PROCESS TIMELINE 
 
Regina Coyle, Director, Zoning Evaluation Division (ZED), Department of Planning and Zoning 
(DPZ), identified the steps in the zoning process as shown in her handout, a copy of which is in 
the date file: 
 

 Application acceptance 
 Application distribution 
 Scheduling/staff assignment 
 Staff review/evaluation 
 Revised plan/draft proffers 
 Staff report 
 Notification  
 Public hearing 
 Clerk’s letter 

 
Ms. Coyle explained that submission requirements were extensive and the goal was to respond to 
the applicant within five business days identifying deficiencies.  However, due to a staff 
shortage, she said it usually took 10 days. 
 
Responding to questions from Commissioner Flanagan, Ms. Coyle said pre-application meetings 
were held at the request of the applicant and that Tom Nelson, Department of Public Works and 
Environmental Services, served as an ombudsman for non-profit organizations and places of 
worship. 
 
Ms. Coyle responded to questions from Commissioner Lawrence about the typical number and 
type of application deficiencies. 
 
Commissioner de la Fe said perhaps application requirements needed to be simplified.   
 
Commissioner Hart pointed out that while some deficiencies were the result of complex 
requirements, others were often due to submission of incomplete applications.   
 
Ms. Coyle said applications before the Board of Zoning Appeals were required by law to be 
scheduled for public hearing within 90 days of the acceptance date and special exception 
applications to be heard by the Planning Commission were scheduled within five to six months 
of acceptance and rezoning and proffered condition amendments within six to seven months. 
 
Ms. Coyle distributed tables showing Planning Commission zoning case actions for FY 2008 and 
2009, copies of which are in the date file.  She said in 2008, 49 public hearings had an elapsed 
time ranging from 1 to 18 months, with an average of 8 months and in 2009, 61 public hearings 
had an elapsed time ranging from 2 to 49 months, with an average of 7.8 months. 
 
Commissioner Flanagan said that due to the length of time from filing to acceptance, he would 
like to be notified when applications had been filed.  
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Commissioner Hart commented that longer review time usually resulted in a better application. 
 
Commissioner Lawrence said when an applicant requested a change at the last minute, it was 
important to ensure that staff had adequate time to evaluate it.  Chairman Murphy noted that 
review by senior DPZ staff also resulted in last minute changes.  
 
Commissioner Sargeant suggested that policy guidance be developed so that senior staff did not 
take the application in a different direction.  Ms. Coyle said since many staff coordinators were 
new to their positions, pre-staffing meetings were now being held with ZED branch chiefs.  
 
Responding to a question from Commissioner Sargeant, Ms. Coyle said that the number of 
deferrals caused disruption to the workflow.   
 
Commissioner Sargeant asked how technology could be used to streamline the process.   
Ms. Coyle responded that posting comments on applications electronically was a possibility.  
Commissioner Alcorn said it would be worthwhile to review how technology and the business 
process could be used to expedite applications.  Commissioner Litzenberger suggested that a link 
be provided from the Planning Commission’s online calendar to the staff report.  Ms. Coyle said 
she had requested such a link for both the Commission and the Board of Supervisors’ Web sites, 
noting that this capability existed on the DPZ Web site.  Commissioner Alcorn said another 
possibility was a link from a map to an application.  Chairman Murphy said it should be made 
clear that staff reports were subject to change.  Ms. Coyle said staff was also researching how 
technology could improve the delivery of staff and applicant presentations at public hearings. 
 
After a brief discussion, Commissioner de la Fe agreed with Commissioner Hart’s earlier 
comment that deferrals usually resulted in better cases.  Commissioner de la Fe said because 
applicants would desire different processes, it would be difficult to create a standard procedure. 
 
Responding to a question from Commissioner Litzenberger, Ms. Coyle said in most cases it was 
beneficial to hold a public hearing and defer decision pending further review.  Chairman Murphy 
pointed out that if an application had too many unresolved issues it could lead to very long 
public hearings and flexibility was needed to determine the best course of action. 
 
Ms. Coyle responded to questions from Commissioners Lawrence and Flanagan about deferral 
patterns. 
 
In response to a question from Commissioner Hart, Barbara Lippa, Executive Director, Planning 
Commission Office, said public hearings were “over-scheduled” because some were always 
deferred.  She said cases deferred at the “last minute” were the real problem because they had 
already been advertised in the newspaper and notifications had been sent out to abutting property 
owners.  She said to avoid this cost, cases needed to be deferred 30 to 40 days before the 
scheduled hearing date. 
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Commissioner Sargeant suggested that case summaries be provided to applicable citizen review 
panels with issues identified before the clock started ticking.  Commissioner Flanagan suggested 
that a guide, including applicable Comprehensive Plan language, be provided to citizens who 
reviewed cases.  Commissioner Sargeant said that he thought the staff and citizen review process 
should be separated and that proffers should be provided to citizens.  Ms. Coyle pointed out that 
although staff strongly suggested proffers be provided at the time of staffing, applicants often did 
not comply.  Commissioner Sargeant noted that proffer discussions often held up the process at 
the citizen review level. 
 
// 
 
A follow-up Committee meeting was scheduled for May 6, 2009, at 7:00 p.m., in the Board 
Conference Room.  
 
// 
 
The meeting was adjourned at 8:16 p.m. 
Peter F. Murphy, Jr., Chairman 
 
An audio recording of this meeting is available in the Planning Commission Office, 12000 
Government Center Parkway, Suite 330, Fairfax, Virginia 22035.     
    
 
  Meeting attended by:  Kara A. DeArrastia 
  Minutes by:  Linda B. Rodeffer 
   
  Approved:   May 6, 2009 
 
 

              _____________________________ 
      Linda B. Rodeffer, Clerk 
      Fairfax County Planning Commission 

 
 


