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I

Chairman Walter L. Alcorn called the meeting to order at 7:03 p.m., in Conference Rooms 4/5 of
the Fairfax County Government Center, 12000 Government Center Parkway, Fairfax, Virginia
22035.

I

Chairman Alcorn announced that tonight the committee would be briefed on various public
facility impacts of the redevelopment of Tysons Corner.

I
Park Authority

Harold Strickland, Chairman, Fairfax County Park Authority (FCPA), Sully District, said the
Tysons planning effort provided an opportunity to reconsider the suburban nature of parks in
Fairfax County. As a result, he explained that the Park Authority Board had adopted a new
Urban Parkland service level standard last year. He asked that these standards be accepted in the
County’s planning and implementation process for urban parks. He said the Tysons Task Force
vision document was not specific about parks and park facilities and expressed concern about the
possible impacts on existing parks resources, service levels, and facilities. Mr. Strickland noted
that a dedicated funding stream and/or park development requirement was essential and that
creative solutions, such has placing recreation facilities on rooftops, in private buildings, retail
spaces and open plazas, were needed. He offered the Park Authority’s assistance in
implementation of a parks’ plan through mechanisms that were predictable, effective, transparent
and mutually beneficial to the landholder, the public, and County agencies. (His remarks are in
the date file.)

Sandra Stallman, Manager, Park Planning Branch, delivered a PowerPoint presentation, a copy
of which is in the date file. She commented that the area was not currently well served and that
additional facilities would be needed based on the forecast data provided by the George Mason
Center (GMU) for Regional Analysis. She explained that a three-tiered urban park hierarchy had
been developed: urban pocket parks and plazas of up to one acre integrated into the
development; park nodes of about one to five acres in each of the eight districts; and a civic
space/central park of about ten acres in size. Ms. Stallman said the Task Force Vision reflected
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the needed number of urban park acres, but many of the locations shown on the map had
constraints which might not support the facilities. She addressed the possibility of collocating
park facilities with other public facilities and private recreation facilities. She pointed out that
the proposed grid of streets could have an adverse impact on Westgate park and school and
crossed the Scott’s Run Stream Valley. Ms. Stallman said to ensure the success for the park
system in Tysons, future parkland should be set aside at appropriate locations, adequate funding
sources identified, and partnerships developed.

In response to a question from Commissioner de la Fe, Ms. Stallman said that the service level
standards were goals and could be met by other providers and by locating facilities outside the
boundaries of Tysons. Mr. Strickland added that any dedicated space that would serve park
purposes in a specific area would count toward meeting the goals.

Commissioner de la Fe commented that park facilities should be provided within the Tysons
area.

Commissioner Lawrence emphasized the importance of including language in District and Area
Wide Plan text to ensure that park facilities were provided.

Harold Pyon, Park Authority Board member for the Springfield District, pointed out that long-
term needs should be addressed in the planning stage of redevelopment.

Responding to a question from Commissioner Hart, Ms. Stallman said that ideally pocket parks
would be proffered and constructed as part of the development and operated, owned, and
managed by the property owner. She added that the parks should be publicly accessible.

Ms. Stallman requested the Committee’s comments on the draft Urban Parks Framework
contained in the documents distributed.

Ms. Stallman responded to a question from Commissioner Sargeant about allocation of playing
fields for travel teams.

1l
Schools

Denise James, Director of Facilities Planning, Fairfax County Public Schools (FCPS), said the
Executive Summary of the School Impact Analysis distributed tonight was a shortened version
of the report submitted to the Task Force. (A copy of the summary is in the date file.) She said
the impacts had been based on today’s current student yield ratios for mid and high-rise
development. She noted that a GIS based system would be used soon which would provide more
accurate and realistic student yields based on how many students could be expected from
different types of housing units. She added that this system would be updated on a yearly basis
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and was more in line with what neighboring counties were doing. Ms. James said staff
understood the need to work creatively to develop urban standards for schools.

Mary Ann Tsai, Senior Planner, FCPS, said there were four elementary, three middle, and three
high schools in the Tysons study area. She noted that four were over capacity and it was
anticipated that two more would become over capacity in the next five years. She said
enrollment had increased by 5,000 over the last two years and it was anticipated that this growth
would continue. She explained that the student yield calculations had been based on the GMU
high household forecast and were similar to transit areas of Montgomery County and Arlington
County. Ms. Tsai pointed out that 4,500 residential units had been approved for the area and if
built, would generate over 400 students. She recommended, based on the anticipated student
yield, that at least two school sites be provided, most likely at the elementary level, or perhaps at
the middle school level. She said Schools would work with the Planning Commission and staff
to address these needs as part of proffer agreements for land acquisition and building space. She
said collocation of schools with parks and other facilities should be considered.

In response to a question from Phillip Niedzielski-Eichner, Providence District School Board
member, Commissioner de la Fe said it was anticipated that Tysons would be a city with
residents of varied income levels. Clark Tyler, Chairman, Tysons Task Force, said research
indicated that about 80 percent of residents in transit-oriented development did not have children
and that 20 percent of the units in the Tysons area were required to be affordable workforce
housing.

Jane Strauss, Dranesville District School Board member, said she hoped that proffer money
would be able to be used where needed. Chairman Alcorn commented that County policy
required the impact of residential development to be offset and that student yield ratios were very
important in quantifying the impact of new residential development. He said there was a range
of proffer implementation strategies, such as dedicating money to specific sites or schools or
generally giving it to Schools and that the Planning Commission would work with Schools on
this issue. Ms. Strauss said because it was impossible to project demographics to 2050,
flexibility was needed in the short, medium, and long terms.

Stuart Gibson, Hunter Mill District School Board member, suggested that an additional story on
commercial or residential high-rise buildings could be proffered as a school use.

Ms. Strauss pointed out that Marshall High School, located in the Tysons area, was scheduled for
renovation and could be expanded due to the size of the site. She said it was early enough in the
process to consider its potential.

Commissioner Lawrence said construction of green school buildings should be strongly
encouraged and that they should be able to accommodate 21* century technology.
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Commissioner de la Fe raised the possibility of building schools for a specific purpose, such as
the arts, with an enhanced auditorium or performing arts facility that could also address the need
for a public arts facility. Ms. Strauss said the School Board was not eager to create magnet
schools due to transportation difficulties. She said in the future high schools could be built with
a specialized facility that could be used by students from nearby schools.

Responding to a question from Commissioner Sargeant, Jim Zook, Director, Department of
Planning, said Code or zoning changes would not be needed to consolidate or collocate school
facilities.

Commissioner Lusk commented that collocation would provide a tremendous opportunity for
companies to provide technology and other services to schools.

Responding to a question from Commissioner Lusk, Ms. James said she would provide him with
data on the accuracy of student yield ratios for Bethesda and Arlington. Chairman Alcorn
suggested a multi-year average be provided.

Ms. Strauss said there was a trend, inside the Beltway in the McLean area, showing a steady
increase in two-income families who were choosing to renovate a smaller home and have 3
children instead of the average of 1.7, resulting in an increase in school enrollment.
Commissioner Lawrence said the only place for growth to occur in the County was in TOD
areas; therefore, it was hard to predict if school enrollment would go up or down.

In response to a question from llryong Moon, At-Large School Board, Chairman Alcorn said
Schools would have another opportunity to provide input to the committee sometime in the
spring, after draft Plan text had been developed.

Falls Church Water

Robert Etris, Public Utilities Division Director, City of Falls Church, narrated a PowerPoint
presentation, a copy of which is in the date file. He reviewed a map showing the areas serviced
by Fairfax Water and Falls Church Water. He said the current average daily demand was 2.8
million gallons and based on the redevelopment scenario with the highest density, the demand in
2050 would be 7.8 millions gallons per day. He explained that recent capital improvements had
been made to the Scotts Run Pumping Station, the Tysons Corner Storage Tank, and the George
Mason Pumping Station, and that a new facility had been built in Dunn Loring to provide
service to Tysons Corner while the storage tank had been constructed. Mr. Etris reviewed
projects in Phase | of the five-year adopted Capital Improvement Program for the City’s water
system.

Responding to a question from Commissioner Lawrence, Mr. Etris said water conservation
measures had not been factored into the projected increase in demand for the Tysons area. In
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response to another question from Chairman Alcorn, Mr. Etris said that although a proactive
conservation program had been discussed, one had not been adopted.

Responding to a question from Commissioner de la Fe, Mr. Etris said the City had seen a per
capita reduction in the use of water due to conservation measures over the last 10-15 years.

In response to a question from Commissioner Hart, Mr. Etris said there was a limit on the
availability of water in the City’s system.

Fairfax Water

Jamie Hedges, Director of Planning and Engineering, Fairfax Water, delivered a PowerPoint
presentation, a copy of which is in the date file. She said that with minor modifications to the
timing and sizing of transmission facilities, Fairfax Water would be able to meet all of the water
demand for Tysons Corner. She explained that a ruling in a lawsuit filed by the City of Falls
Church against Fairfax Water had confirmed that Fairfax Water was free to provide service
anywhere it could in the County. She said in a subsequent suit, Fairfax Water had asked that the
City respect the final ruling of the Federal Court and not to engage in competitive practices
regarding water service in the Providence and Dranesville Districts. Ms. Hedges said since the
urbanization of Tysons would reduce the corridors available to install pipes, larger pipes would
be necessary to provide adequate service. She explained system improvements would be paid by
developer connection fees and that Fairfax Water would fund improvements that were not the
responsibility of the developer. Ms. Hedges said Fairfax Water had planned its infrastructure in
Tysons to be fully compatible with the increased density proposed by the preferred alternative
and she was confident that Fairfax Water could accommodate all of the additional growth.

Commissioner Sargeant commented that the competition between Falls Church Water and
Fairfax Water could be a serious impediment to development and said he thought the
implementation authority should address this issue. Chairman Alcorn agreed.

Responding to questions from Commissioner Lawrence, Ms. Hedges said their forecast did not
include water conservation measures, but that if she were provided with assumed reductions, she
could forecast the decrease in consumption.

In response to question from Chairman Alcorn, Ms. Hedges said that if the Plan language
included water conservation initiatives, Fairfax Water would cooperate with the County to
implement them.

Fire and Rescue
Fire Chief Ronald Mastin narrated a PowerPoint presentation, a copy of which is in the date file.

He explained that the increase in the number of calls, based on the GMU study, could be
expected to rise from over 3,000 in 2007 to as many as 8,000 in 2050. To meet this need, he
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proposed that the Tysons Fire and Rescue Station 29 be relocated and expanded at the site of the
bus transfer station at 8300 Jones Branch Drive and the current location sold. In addition, he
recommended that two additional fire and rescue stations be designed and constructed as urban
stations located at the base of a commercial or mixed-use building with two to three floors with
secure on-site parking to accommodate two 24-hour shifts. Chief Mastin said the ground level
would be dedicated to the apparatus bays for access to the road network and the second and third
floors for other department needs. He recommended that these new stations be located near Old
Meadow and Chair Bridge Roads and International Drive and Chain Bridge Road. He pointed
out that it would take longer to respond to incidents in high-rise buildings and that Fire Code
enforcement and inspections would require additional staffing. Chief Mastin said site locations
should be identified in the Comprehensive Plan and recommended that two additional emergency
response units be operational by 2015; the first new fire and rescue station by 2020; and the
second by 2040.

Responding to a comment from Commissioner Lawrence, Chief Mastin agreed on the
importance of integrating technology into the design of the buildings to facilitate access by Fire
and Rescue personnel.

Chairman Alcorn said the site on which Station 29 was located was valuable land and
encouraged Chief Mastin to explore creative ways in which it could be used to obtain sites for
the proposed two new stations with the Providence District Supervisor and Planning
Commissioner and other County agencies.

Chief Mastin responded to questions from Bruce Wright, Tysons Land Use Task Force, about
how to best accommodate fire and rescue equipment on an urban street grid.

In response to a question from Chairman Alcorn, Chief Mastin said his agency would be happy
to assist in developing design standards to ensure pedestrian safety.

Police Department

John Kapinos, Strategic Planner, Fairfax County Police Department, narrated a PowerPoint
presentation, a copy of which is in the date file. He explained that Tysons area was currently
served by the McLean District Station and the number of calls per year in 2010 was projected to
be about 10,000 and in 2050, about 19,000. He said it was not known how an urban environment
would change the number and nature of calls, but based on those projections, another police
service area would be required with 30 officers to handle the increased workload. Mr. Kapinos
pointed out that the current deployment of officers, based on a suburban model of driving around
in marked and unmarked police cruisers, would be inefficient in an urban environment.
Therefore, he said bicycle patrols, alternatives vehicles such as Segways, and officers on foot
would be appropriate. He recommended a satellite facility administratively attached to the
McLean station but located within the central part of Tysons. He said a facility collocated with
Fire and Rescue would be ideal and perhaps the Metro Transit Police could be collocated in the
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same facility. Mr. Kapinos commented that the Helicopter Division was highly valued and
supported fire and rescue, emergency medical services, and medical evacuations as well as
police operations and recommended a helipad facility be centrally located in the Tysons area.

Commissioner Lawrence commented that in addition to a satellite facility, perhaps locations
could be provided with interview rooms, showers, and lockers similar to the plans for the Dunn
Loring station. He also emphasized the importance of working closely with the Police
Department to ensure the use of 21% century technology to the fullest extent possible.

Responding to a question from Commissioner Lusk, Mr. Kapinos said he was not aware of an
example where workforce housing had been collocated with public safety facilities, but that it
was something worth considering. Responding to another question, Mr. Kapinos said a helipad
could be located on the roof of a building, perhaps in partnership with a private company.

Wade Smith, Tysons Land Use Task Force member, said the Task Force had encouraged bicycle
friendly streets and facilities. He pointed out that helicopter noise had been an issue in the
McLean area in the past and although there might be more acceptance of helicopter use if it
enhanced public safety, it would probably be met with a lot of resistance if used for private
purposes.

1

Chairman Alcorn said the committee would meet again on January 22, 2009 to receive
presentations from the following County agencies: Library and the Stormwater Management and
Wastewater Management Divisions of the Department of Public Works and Environmental
Services.

I

The meeting was adjourned at 9:59 p.m.
Walter L. Alcorn, Chairman

An audio recording of this meeting is available in the Planning Commission Office, 12000
Government Center Parkway, Suite 330, Fairfax, Virginia 22035.

Minutes by:  Linda B. Rodeffer

Approved: February 5, 2009

Linda B. Rodeffer, Clerk
Fairfax County Planning Commission



