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A. Interim Progress Report to the Board of Supervisors on Tysons-related Activities, dated
September 22, 2011
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C. Table 7: Transportation Infrastructure, Programs, and Services, As They Relate to the
Level of Development in Tysons (with additional "Origin of Transportation Program or
Infrastructure Project” column)

D. "Tysons Transportation Infrastructure, Programs, and Services (Table 7 in Tysons
Comprehensive Plan)" presentation

E. Tysons Transportation Costs: 2012-2030 and 2030-2050 charts

1

Chairman Walter L. Alcorn called the meeting to order at 7:05 p.m., in Conference Rooms 9/10
of the Fairfax County Government Center, 12000 Government Center Parkway, Fairfax, Virginia
22035.

1

INTERIM PROGRESS REPORT TO BOARD OF SUPERVISORS

Chairman Alcorn noted that on Wednesday, September 21, 2011, the Planning Commission had
unanimously approved the interim progress report to the Board of Supervisors on Tysons-related
activities, as shown in Attachment A. He said this report would be transmitted to the Board on
Tuesday, September 27, 2011.

1
DISCUSSION OF PROCESS TO ACHIEVE RECOMMENDATIONS, INCLUDING

TIMEFRAME (2030/2050) AND LINK BETWEEN FUNDING RECOMMENDATIONS
AND COMPREHENSIVE PLAN'S INITIAL DEVELOPMENT LEVEL

Fred Selden, Director, Department of Planning and Zoning (DPZ), noted that the Committee’s
process and schedule was attached to the interim progress report for arriving at recommended
funding solutions. He said the Tysons Corner Comprehensive Plan included robust growth
targets, mix of uses, concentration of development around Metro, and concepts to help foster
transit-oriented development. Mr. Selden pointed out that during the planning process for
Tysons, staff had conducted significant transportation studies and analyses that had identified
improvements that were needed to support the land use recommendations in the Plan, which
were outlined in the following timeframes: 1) between now and the year 2030 and 2) projected
growth from 2030 to 2050. He explained that the Initial Development Level (IDL) represented
an appropriate limit on the total amount of office uses to be built and approved in the entire
Tysons Urban Center between now and 2030 and a reliable mechanism for funding
transportation improvements needed to be established in order to exceed this initial increment of
office development into the 2030-2050 timeframe. He indicated that staff was performing initial
transportation analyses to determine the necessity of the transportation programs and
infrastructure projects listed in Table 7. Mr. Selden reviewed the tasks to be discussed at future
Committee meetings, as outlined in the process and schedule.
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Chairman Alcorn thanked Mr. Selden for his informative presentation and said the
Commissioners appreciated the excellent work by staff in assisting them in this process.

Commissioner Hart asked whether additional meeting dates could be scheduled during the winter
to accommodate any cancellations due to possible inclement weather. Chairman Alcorn also
asked whether some of the tasks could be combined to accommodate possible meeting
cancellations and longer discussions on certain issues.

In response to a question from Commissioner Hart, Chairman Alcorn said there was no hard
deadline when the Planning Commission needed to submit its recommendations to the Board of
Supervisors, but the Committee needed to move quickly to resolve the Tysons transportation
funding issue before pending Tysons zoning applications were heard.

Replying to a question from Commissioner Sargeant, Mr. Selden said staff would consider
incorporating discussion of the concept of phasing development to the required transportation
infrastructure and programs into one of the upcoming Committee meetings.

Answering a question from Chairman Alcorn, James Zook, Consultant, DPZ, explained that as
part of its Spring Hill Station project, the Georgelas Group had committed to extend Greensboro
Drive to connect Spring Hill and Tyco Roads and provide transportation funding if a
Tysons-Wide Special Tax District was created and if not, contribute its fair share of funds toward
the necessary road improvements. He noted, therefore, that Georgelas had met the criteria of the
Tysons Plan with regard to transportation funding. He said he believed that if the Committee
followed this schedule, the Planning Commission would be able to send its recommendation to
the Board of Supervisors before the next Tysons zoning case was heard.

Commissioner de la Fe said he was doubtful that a transportation funding plan would be in place
before the next Tysons zoning application was heard. He commented that it was unfair to the
applicants to have to wait until the Commission and the Board made a decision. He emphasized
the importance of evaluating each case on an individual basis and not allowing anything to
preclude implementation of the Tysons Plan.

In reply to a question from Commissioner de la Fe, Mr. Selden pointed out that phasing
development to the funding of the planned Metrorail stations in Tysons was still an option that
could be explored.

Commissioner Lawrence warned that if this financing issue was not resolved and development
emerged nevertheless, significant problems with access might occur because transportation
would have failed to keep pace with development and its subsequent trip generation and
consequently, this imbalance would have a negative impact on Tysons.

Commissioner Sargeant said it was essential to maintain a balance between land use and
transportation in Tysons by establishing targets for funding the needed infrastructure. He noted
that this would help determine whether an application met certain target goals for consistently
funding the necessary transportation improvements. He also suggested that providing equations
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and defining the targets and process sooner rather than later would benefit the goal of
establishing the required infrastructure.

Commissioner Hart recommended that the submitted zoning applications in Tysons be organized
in a chart displaying relevant information about their filing status (accepted or not accepted);
acreage; corresponding transportation improvements, if applicable; and schedule. Mr. Selden
pointed out that information on Tysons development activity was available online at
http://www.fairfaxcounty.gov/tysons/development.

Responding to a question from Commissioner Sargeant, Mr. Selden said the timing of the
applications was based on identified issues, how those issues were being addressed, and
negotiations between staff and the applicants during the review process. He discussed how each
case had unique issues and challenges. He noted that staff could provide periodic briefings on
the status of submitted development applications in Tysons.

Commissioner Lawrence stressed the importance of ensuring that Tysons functioned properly
every day. He expressed support for receiving staff updates on the Tysons cases to help the
Committee determine the most appropriate approach toward phasing for each development.

Chairman Alcorn asked staff to schedule this briefing at a Committee meeting this fall and
another one in the winter,

I

PRESENTATION ON THE HISTORIC FISCAL BENEFITS OF TYSONS CORNER TO
FAIREAX COUNTY

Mr. Zook stated that regional analysis had suggested that the County would grow significantly
over the coming 20-40-year period; therefore, the challenge was to determine how the County
would grow and how to manage that development. He noted that these issues had been
addressed during development of the Tysons Plan and background information on this process
was available online at http://www.fairfaxcounty.gov/tysons. He said staff was considering
concentrations of mixed uses similar to that in Tysons in other Community Business Centers
throughout the County, such as Springfield, Annandale, and Baileys Crossroads. He explained
that the strategy of the Tysons Plan was to organize future growth within centers in a mixed-use
environment, which involved multiple issues, including air quality; water quality; quality of life
with regard to proximity of residences and workplaces; and fuel economy. Mr. Zook then
delivered a PowerPoint presentation showing a historical perspective on the fiscal benefits of
Tysons Corner to Fairfax County, as shown in Attachment B.

Chairman Alcorn thanked Mr. Zook for his informative presentation.

Answering a question from Commissioner Harsel, Mr. Zook explained that the net fiscal benefit
yielded by Tysons to the County of approximately $1.4 billion equated to 56 elementary schools,
26 middle schools, 13 high schools, or 175 community libraries.
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Commissioner de la Fe commented that while the Tysons Plan was being implemented, Tysons
should continue generating revenues, increase its contribution, and maintain its net economic
advantage.

Mr. Zook cited the concern raised by some people that the residential portion of a mixed-use
development would increase the cost due to the associated need for public facilities and services.
He explained that, conversely, if the economic employment opportunities were not similarly
located with residential, Tysons would become less attractive over time because it would not be
able to compete with other areas where mixed-use development was creating places where
people want to live and work. He also pointed out that mixed-use development maximized the
public investment in such facilities as fire stations, which were in operation 24 hours a day, 7
days a week, year-round.

Commissioner Lawrence discussed how the excess revenues generated by Tysons provided the
County with options during difficult economic times to avoid cutting public services.

Chairman Alcorn noted that although Tysons had been driven by the private sector, its
development had been shaped explicitly by the policy guidelines of Fairfax County Government
to transform Tysons into a major commercial center to achieve the desired fiscal results.

Mark Zetts, Co-Chairman, McLean Citizens Association's Planning and Zoning Committee,
pointed out that the $1.4 billion over the past 16 years (1995-2010) equated to a little less than
$100 million per year. He noted that during this period if Tysons had averaged 40 million square
feet of development, this would have generated $2.50 per square foot of net revenue to the
County. He said he believed that the County would need to recoup more revenue to
accommodate rising operating costs for Tysons. Mr. Zetts also asked how $2.50 per square foot
of net revenue compared with other major metropolitan areas in the country.

Replying to a comment from Thomas Cranmer, Great Falls resident, Mr. Zook explained that
most, if not all, of the capital costs for Tysons, including sewer, water, stormwater management,
electricity, and watersheds, were user costs; for example, the property owners who used a
particular sewer system would pay user and connection fees associated with that service. He
said, therefore, these costs were supported by self-sufficient funds and were not funded through
the General Fund. Thomas Biesiadny, Acting Director, Department of Transportation (FCDOT),
pointed out that roads in the County were largely a State function and were funded through
collected State income taxes, sales taxes, gas taxes, vehicle taxes, license plate fees, and driver's
license fees. He also noted that this analysis had not taken into account the revenues and costs
that Tysons generated for the State; therefore, roads were not included but transit and buses
serving Tysons were because the County paid the initial costs and ongoing operating costs for
those services.

Commissioner Hart noted that as part of its Spring Hill Station project, the Georgelas Group had
committed to pay for stormwater management, water, utilities, and a park. He said he thought
that these kinds of facilities were not supported by the County's General Fund. Mr. Zook
concurred with this assessment.
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Commissioner Lawrence commented that the State owned the public roads; therefore, the State
should provide the County with roads. Commissioner de la Fe added that the State owed the
County transportation funds, not just roads.

Rob Whitfield, Dulles Corridor Users Group, suggested that staff provide data on the real estate
tax assessments in Tysons in five-year increments during the 1995-2010 timeframe, in relation to
the County as a whole. Patty Nicoson, President, Dulles Corridor Rail Association, also
suggested that the $1.4 billion figure be broken down either by an average over the past 16 years
or in five-year increments. Chairman Alcorn asked that staff consider presenting this
information in a spreadsheet.

Mr. Zook clarified that this analysis reflected the actual revenues from Tysons during 1995-
2010. He said staff could provide the requested data in five-year increments over the past 15
years, but noted that data that accounted for the major categories listed in the presentation were
not available prior to 1995.

Chairman Alcorn commented that five-year data increments would provide insight into the
timing of development and phasing of infrastructure to accommodate this growth within Tysons.
He said he thought that the established funding arrangements for transportation improvements
would not occur in a steady stream or straight line as there would be periods of inactivity or
activity over the years; therefore, periodically evaluating fiscal data from previous years would
be helpful in identifying similar ups and downs. Mr. Zook cautioned that adjustments in the tax
rate had the potential to skew the revenue figures. Commissioner de la Fe pointed out that the
revenues would also need to be shown in actual current dollars, adjusted for inflation. Mr. Zook
agreed, but noted that this analysis reflected the dollars collected 16 years ago.

I

REVIEW OF TABLE 7 TRANSPORTATION IMPROVEMENTS AND COST
ESTIMATES

Chairman Alcorn noted that one of the tasks for the next Committee meeting on Wednesday,
October 5, 2011, at 7 p.m., in Conference Rooms 9/10 of the Fairfax County Government
Center, was discussion of Table 7 transportation infrastructure, including whether or not there
should be additions or deletions from the Table 7 improvements and rationale for any changes.
He suggested that this discussion be initiated this evening. He reminded everyone that Table 7:
Transportation Infrastructure, Programs, and Services, As They Relate to the Level of
Development in Tysons was contained in pages 68 and 69 of the Tysons Corner Comprehensive
Plan and as shown in Attachment C. Chairman Alcorn said he was opposed to recreating the
entire list, but noted that now at the implementation stage it would be a useful exercise to review
the Table 7 improvements, understand the cost estimates, receive additional analysis from staff,
and determine if any changes to Table 7 should be made.
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Daniel Rathbone, Chief, Transportation Planning Division, FCDOT, delivered a PowerPoint
presentation on Tysons transportation infrastructure, programs, and services recommended in
Table 7, as shown in Attachment D.

Commissioner de la Fe questioned whether the project to widen Route 7 from the Dulles Toll
Road to Reston Avenue should be considered a Tysons-wide road project since it was included
in the Commonwealth Transportation Board's Six-Year Improvement Program. Mr. Biesiadny
said staff would make note of this question and others related to the specific projects and present
the answers to the Committee at the October 5th meeting.

Chairman Alcorn said he encouraged people to review the Tysons Transportation Costs: 2012-
2030 and 2030-2050 charts, which listed the specific road, bicycle, pedestrian, and transit
projects, as shown in Attachment E, and submit questions to staff.

Commissioner Lawrence commented that the required transportation infrastructure, programs,
and services were critical to the functionality of Tysons. He said he was uncomfortable with
identifying a specific split total cost of Table 7 improvements between the private and public
sectors because he believed this would not help achieve the goal of ensuring that the necessary
infrastructure was in place to support new development in Tysons. He also noted that there was
very little comparability between the Route 28 corridor and Tysons.

Chairman Alcorn stated that one of the tasks for the Committee meeting on Wednesday, October
12, 2011, at 7 p.m., in Conference Rooms 2/3 of the Fairfax County Government Center, was
discussion of Federal/State/local share versus private share allocations, and confirm need to have
these share allocations. Commissioner Lawrence said he would prefer to discuss extensively the
funding responsibility between the public and private sectors prior to beginning a discussion on
the cost-sharing between the private and the public sectors. Chairman Alcorn also indicated that
a discussion on Federal/State/local versus private percentage allocations for the Grid of Streets
and Neighborhood Improvements components of Table 7 would be held at the Committee
meeting on Wednesday, November 2, 2011, at 7 p.m., in the Board Auditorium of the Fairfax
County Government Center. He said he thought that these discussions would help the
Commissioners sort through the appropriate outcomes and help guide them as they built up the
responsibilities.

Keith Turner, Chairman, Tysons Partnership Board of Directors, recommended that staff identify
which Tysons transportation projects were actually located outside of Tysons or programmed in
Virginia Department of Transportation (VDOT) plans, Capital Improvement Programs, or the
Commonwealth Transportation Board's Six-Year Improvement Program, and also identify the
associated costs for those projects.

In response to a question from Mr. Turner, Mr. Rathbone indicated that staff had completed a
final draft of the Tysons Corner Bicycle Master Plan, but it had not been approved yet by the
Board of Supervisors.
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Mr. Turner pointed out that the majority of the estimated $444 billion cost of the grid of streets
would be provided through private sector proffered commitments to construction, but a smaller
portion would be provided through the Tysons Transportation Fund (per square foot or dwelling
unit contributions). He said it was important for people to understand the distinction between
these private sector funding types and recognize which was funding a particular piece of the grid.
Chairman Alcorn agreed, noting that development contributions could include funds or in-kind
construction commitments provided either from individual proposals or from private-private
partnerships. He requested that staff provide estimates on these types of contributions at the
November 2nd meeting.

Mr. Turner suggested that additional curb cuts along Routes 7 and 123 be evaluated as an
alternative to help improve pedestrian safety.

Mr. Cranmer asked the following questions:

1) Are all of the 15 road, bicycle, and pedestrian projects the responsibility of VDOT?

2) What was a collector distributor?

3) What accounted for the cost difference between the Dulles Toll Road Westbound
Collector Distributor project ($105 million) and the Dulles Toll Road Eastbound
Collector Distributor project ($53 million)?

Responding to Mr. Cranmer's first question, Chairman Alcorn said the Committee would make a
recommendation on the fiscal responsibility for every project within a specific category like the
grid of streets and for the ones designated as the responsibility of the State, the Committee would
determine ways to persuade the State to pay for such projects. He noted that the State was
legally responsible for public roads, but the Federal Government and Fairfax County also
contributed toward roads.

Answering Mr. Cranmer's second and third questions, Mr. Rathbone explained that a collector
distributor was a roadway that ran parallel to but was separate from the main lanes on a freeway
that provided connectivity between the freeway main lanes and another roadway, typically the
ramps to another freeway. He stated that the proposed addition of a collector distributor in the
westbound direction of the Dulles Toll Road and the Capital Beltway (Interstate 495) was needed
to help mitigate traffic. Mr. Rathbone said the need for an eastbound collector distributor was
still being studied. He noted that the Dulles Toll Road Westbound Collector Distributor project
was more expensive due to the proximity of Wolf Trap National Park for the Performing Arts.

In reply to a question from Mr. Zetts, Mr. Rathbone said the Comprehensive Plan had only
factored in the existing level of development in Reston as the Reston Master Plan Special Study
had not yet been finalized. He pointed out that this study would evaluate the performance of the
Dulles Toll Road in connecting the roads from the 1-495 interchanges to Reston along this
corridor.

Replying to questions from Mr. Whitfield, Mr. Rathbone stated that the bus capital costs
included the replacement of buses every 10 years and the bus operating costs were based on
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current Fairfax Connector costs per revenue hour of service. He pointed out that the estimated
Tysons transportation costs were shown in combined 2009/2010 dollars and staff would bring all
those costs closer to current dollars in the same value year. He explained that for each Tysons
Link route, staff in the Transit Services Division of FCDOT had calculated the number of service
hours, cycle time, and number of buses needed.

Mr. Whitfield suggested that a range of high, medium, and low growth conditions in Tysons
would include variations in the planned infrastructure, including the bus system, related to the
rate of which development occurred in various timeframes.

In response to another question from Mr. Whitfield, Mr. Rathbone indicated that the long-term
Tysons Circulator Study would be completed early next year. He said the Tysons Link routes
would be implemented upon completion of the first phase of the Metro Silver Line project in
2013.

Mr. Whitfield commented that the phasing aspects of the Table 7 improvements within the 2012-
2030 timeframe should be identified.

Commissioner Lawrence recommended that these estimated costs be considered in a range rather
than a single set of numbers over the 40-year period, noting that they would be driven by the
market as reflected in flat or bubble periods.

Chairman Alcorn said he encouraged everyone to review the handouts and provide questions and
suggestions to Mr. Rathbone or Mr. Biesiadny.

Commissioner Lawrence expressed appreciation to staff for their continued support in this
process.

I

The meeting was adjourned at 8:58 p.m.
Walter L. Alcorn, Chairman

An audio recording of this meeting is available in the Planning Commission Office, 12000
Government Center Parkway, Suite 330, Fairfax, Virginia 22035.
Minutes by: Kara A. DeArrastia

Approved: November 2, 2011

Kara A. DeArrastia, Clerk to the
Fairfax County Planning Commission
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Attachment

County of Fairfax, Virginia

MEMORANDUM

DATE: September 22, 2011
TO: Board of Supervisors
FROM: Planning Commission

SUBJECT: Interim Report to the Board on Tysons-related Activities

At its meeting on March 29, 2011, the Board requested that the Planning Commission,
working with staff, develop an inclusive process to address Tysons Follow on Motion #1,
related to financing infrastructure; Follow on Motion #14, relating to options for providing
commuter parking at Metrorail stations on an interim basis; Follow on Motion #17 related to
development of a County policy on walking distances in Transit Oriented Development (TOD)
and affordable housing contributions from non-residential developments; and the Initial
Development Level (IDL), given the number of rezoning applications that have been
submitted. The Board also requested that the Planning Commission return to the Board with
its recommendations on liow best to address those issues in September of 2011.

This interim report, unanimously approved by the Planning Commission on September 21,
2011 (Commissioners Donahue, Hall, and Harsel absent from the meeting) is being provided in
response to the Board’s request.

To address these issues, the Planning Commission reconstituted its Tysons Committee, which
is chaired by At-Large Commissioner Walter Alcorn. All recommendations of the Tysons
Committee will be reviewed and approved by the full Planning Commission, including the
affordable/workforce housing contribution and TOD walking distance issues that have county-
wide implications. Each item will be addressed by the Tysons Committee, and following
endorsement by the full Commission, will be forwarded to the Board of Supervisors for final

" action.

Through September, the reconstituted Tysons Committee has met 7 times and has adopted a
process/schedule to complete the financing and interim commuter parking tasks by March,
2012 (Attachment 1). Its meeting minutes (Attachment 2) and associated handouts can be
viewed at: http://www.fairfaxcounty.gov/planning/201 1 tysonspresentations.htm

As can be seen from the meeting minutes, the Tysons Committee has met on the process to be
used to develop recommendations, the IDL, interim parking at metro stations, and financing
infrastructure. Additional meetings have been scheduled to continue discussions primarily on
financing infrastructure and formulating recommendations. |

Fairfax County Planning Commission
12000 Government Center Parkway, Suite 330
Fairfax, VA 22035

703-324-2865, TTY 711
plancom@fairfaxcounty.gov
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Memo to the Board
September 22, 2011

p.2

Based on input and feedback received, as well as the specific text contained in the
Comprehensive Plan, the Tysons Committee determined that the issues of the IDL and the
financing of the transportation infrastructure are intrinsically linked. Therefore, while the
Committee discussed a proposed IDL, it deferred making a recommendation on it until such
time as it could be done in concert with a financing plan.

As the Board is aware, funding for the transportation improvements needed to fulfill the vision
of the Fairfax County Comprehensive Plan for the Tysons Corner Urban Center Area will be
one of the greatest implementation challenges. Achieving success will require substantial
private sector and public sector contributions. The committee is evaluating ways to generate
the funding needed. In discussions to date, the committee has identified state and federal
funding as a critical component in addressing the transportation funding needs of Tysons
Corner. This need for significant state and federal participation should be identified in the
County’s legislative program; that such actions will be actively pursued by the County, as well
as its business and citizen partners; and that such activities be undertaken before the Planning
Commission makes completes its recommendations to the Board next spring.

The Planning Commission looks forward to sending its recommendations on these issues to the
Board in the spring.

ATTACHMENTS:

1. Planning Commission Tysons Committee Process and Schedule

2. Planning Commission Tysons Committee Minutes through July 2011

3 Planning Commission Verbatim Excerpts from September 21, 2011 meeting

cc: Anthony H. Griffin, County Executive
Robert A. Stalzer, Deputy County Executive
Tom Biesiadny, Acting Director, Department of Transportation
Barbara Byron, Director, Office of Community Revitalization and Reinvestment
Fred Selden, Director, Department of Planning and Zoning



ATTACHMENT 1

Planning Commission Tysons Committee Process and Schedule

Note — all meetings of the Tysons Committee are open to the public and have included informal
interaction with interested members of the community

Previous Meetings

May 11,2011

Committee received presentation from the Tysons Partnership on the status of that
organization and its areas of focus and activities to date.

May 18, 2011

Staff presented a summary of the Tysons development cases in process and an update
on the Follow-on Motions adopted by the Board concurrent with its approval of the
Tysons Plan Amendment. ‘

Committee discussed the Board’s direction to the Planning Commission on March 29"
and discussed process to address topics.

June 22,2011

Staff updated the Committee on the status of the urban street standards under
development for use within Tysons and progress of coordination with VDOT.

Committee received background information on the Initial Development Level (IDL) in
preparation for Committee discussion on June 29.

June 29, 2011

Staff updated the Committee on the potential options for providing commuter parking
at the Tysons Metrorail stations on an interim basis.

Committee discussed preliminary staff recommendation for the IDL
July 14, 2011

Staff presented work to date on the staff proposed funding allocations, process,
considerations, and results



Sept 7, 2011

Committee received input from stakeholders on possible funding solutions and
process for arriving at recommended funding solutions.

Scheduled Meetings

Sept 22, 2011

1. Discussion of draft interim report from PC to BOS
Discussion of process to achieve recommendations, including timeframe (
2030/2050) and link between funding recommendations and IDL
3. Presentation on fiscal benefits historically of Tysons Corner to Fairfax County
Review of Table 7 transportation improvements and cost estimates, including:
a. Review Table 7 improvements
b. Table 7 schedule of improvements
c. Cost estimates

Oct 5, 2011

1. Facilitated discussion of Table 7 transportation infrastructure, including whether
or not there should be additions or deletions from Table 7 improvements and
. rationale for any changes
2. Compare/contrast Rt. 28 Tax District to Tysons
3. Overview of other Tax Districts in Fairfax County

Oct 12,2011

1. Facilitated discussion of federal/state/local share vs. private share allocations
a. Confirm need to have federal/state/local share vs. privéte share
allocations
b. Review staff assumptions and staff rationale for cost sharing
c. Provide review of potential funding mechanisms
2. Review elements of a successful transportation funding program

Nov 2, 2011

1. Discuss federal/state/local v. private percentage allocations for Grid of Streets
and Neighborhood improvements components of Table 7



Nov 16, 2011

1. Discuss federal/state/local/private percentage allocations for Tysons-wide
Improvements and Transit Enhancements components of Table 7

Dec 7, 2011

1. Presentation and discussion of private sector funding solutions by the Tysons
Partnership

‘Dec 14, 2011

1. Financial and legal analysis by staff of proposed private sector funding
mechanism(s),
2. Public comment on proposed private funding proposal

Jan, 2012 Meeting #1

1. Discussion of potential sources of revenue for federal/state/local funding,
including Federal and State transportation funding received historically and
potential sources of local funding

Jan, 2012, Meeting #2

1. Discussion of collective decisions and draft recommendations to BOS

Feb, 2012, Meeting #1

1. Public input session on draft recommendations

March, 2012

1. Finalize Tysons Committee recommendations
2. Planning Commission action on recommendations
3. Forward recommendations to the Board



Attachment 3

Planning Commission Meeting
September 21, 2011
Verbatim Excerpt

MEMO TO THE BOARD OF SUPERVISORS REGARDING TYSONS INTERIM REPORT

During Commission Matters

Chairman Murphy: Oh yes, Mr. Alcorn.

Commissioner Alcorn: Thank you, Mr. Chairman. I have a couple of items. Should I save the
closed session for last, do you think?

Chairman Murphy: Yeah.

Alcorn: Okay. First thing is this — this is another Tysons related activity. The Board of
Supervisors, several months ago, requested that the Planning Commission working with staff
review a number of issues relating to Tysons Comer and to report back with recommendations.
~ They also asked that we provide an interim report in September so we had planned on
discussing this at tomorrow night’s Committee meeting. However, in order to make the
Board’s schedule, we are — we have been given a memo — a draft memo to the Board which

- I’m going to go ahead and read. It was distributed to the Commission Monday via email. So
I’ll just read this. It’s about a page-and-a-half. Before I read it, I want to make one note. I did
hear from one Commissioner — Commissioner Donahue — who’s not here tonight with some
questions about the interim parking provisions of the memo. So what I’'m going to put out there
for consideration by the Commission is that we delete references — basically a paragraph — that
discusses interim parking and not address in this recommendation to the Board at this point. So
what I’ll do is read the memo as it’s now written and if anyone has any comments or changes
we can discuss those and then I’ll make the motion to approve the memo and send it to the
Board.

| Commissioner de la Fe: Mr. Chairman?
Chairman Murphy: Yes, Mr. de la Fe.

Commissioner de la Fe: One question. What you will be reading will have that — what
Commissioner Donahue requested? '

Commissioner Alcorn: Right. It will delete the reference — the references to interim parking.
Commissioner de la Fe: Okay.

Commissioner Alcorn: And the deliberations by the Committee. Although there will étill be a
small reference to interim parking, but not in a substantive way.
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Planning Commission Meeting ' Page 2
September 21, 2011
MEMO TO THE BOARD OF SUPERVISORS

Commissioner Lawrence: Mr. Chairman?
Chairman Murphy: Yes, Mr. Lawrence.
Commissioner Lawrence: Follow-up question. That means that that’s still a work-in-process.

Commissioner Alcorn: Exactly, and that’s consistent with — I believe — the situation. So I don’t
think we lose anything by deleting that reference. So let me — let me read it and actually, we’ll
see. Okay, this is a report to the Board — memo to the Board of Supervisors from the Planning
Commission on Tysons related activities. “At its meeting on March 29% 2011, the Board
requested that the Planning Commission, working with staff, develop an inclusive process to
address Tysons Follow-on Motion 1, related to financing infrastructure; Follow-on Motion 14,
relating to options for providing commuter parking at Metrorail stations on an interim basis;
Follow on Motion 17 related to development of a County policy on walking distances in
Transit-Oriented Development and affordable housing contributions from non-residential
developments; and the Initial Development Level — IDL - given the number of rezoning
applications that have been submitted. The Board also requested that the Planning
Commission return to the Board with its recommendations on how best to address those issues
in September of 2011. This interim report is being provided in response to the Board’s request.
To address these issues, the Planning Commission reconstituted its Tysons Committee, which
is chaired by At-large Commissioner Walter Alcorn. All recommendations of the Tysons
Committee are reviewed and approved by the full Planning Commission, including the
affordable/workforce housing contribution and TOD walking distance issues that have County-
wide implications. Each item will be addressed by the Tysons Committee, and following
endorsement by the full Commission, will be forwarded to the Board of Supervisors for final
action. Through September, the reconstituted Tysons Committee has met seven times and has
adopted a process and schedule to complete the financing and interim commuter parking tasks
by March, 2012. And see it’s detailed in Attachment 1. The meeting minutes and associated
handouts can be viewed at a link that I’m not going to read into the record. As can be seen
from the meeting minutes, the Tysons Committee has met on the process to be used to develop
recommendations, the IDL, interim parking at Metro stations, and financing infrastructure.
~Additional meetings have been scheduled to continue discussions primarily on financing
infrastructure and formulating recommendations. Based on input and feedback received, as
well as the specific text contained in the Comprehensive Plan, the Tysons Committee
determined that the issues of the IDL and the financing of the transportation infrastructure are
intrinsically linked. Therefore, while the Committee discussed a proposal on the IDL, it
deferred making a recommendation on it until such time as it could be done in concert with a
financing plan. As the Board is aware, funding for the transportation improvements needed to
fulfill the vision of the Fairfax County Comprehensive Plan for the Tysons Corner Urban
Center Area will be one of the greatest implementation challenges. Achieving success will
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require substantial private sector and public sector contributions. The Committee is evaluating
ways to generate the funding needed. In discussions to date, the Committee has identified
State and Federal funding as a critical component in addressing the transportation funding
needs of Tysons Corner. This need for significant State and Federal participation should be
identified in the County’s legislative program; that such actions be actively pursued by the
County, as well as its business and citizen partners; and that such activities be undertaken
before the Planning Commission makes and completes its recommendations to the Board next
spring. The Planning Commission looks forward to sending its recommendations on these
issues to the Board in the spring.” And there is an attachment which specifies the Tysons

- Committee process and schedule. So Mr. Chairman, I - I WOULD MOVE THAT PLANNING
COMMISSION ENDORSE THE MEMO TO THE BOARD OF SUPERVISORS DATED
SEPTEMBER 22"", 2011 WITH THE PARAGRAPH RELATING TO INTERIM PARKING
DELETED AS I'VE READ TONIGHT.

Commissioner Lawrence: Second.

Chairman Murphy: Seconded by Mr. Lawrence. Is there a discussion of the motion? All those
in favor of the motion to approve the memorandum to be forwarded to the Board of
Supervisors regarding Tysons related activities from the Planning Commission Tysons
Committee, say aye.

Commissioners: Aye.

Chairman Murphy: Opposed? Motion carries.

/

(The motion carried unanimously with Commissioners Donahue, Hall, and Harsel absent from
the meeting.)

JLC



Historical Perspective on the Fiscal
Benefits of Tysons to Fairfax County

Presentation to Planning Commission
Tysons Committee
by Department of Planning & Zoning
September 22, 2011

Attachment


kdearr
Typewritten Text
Attachment B


L
[ Tyson Comer Boundary
Parcel Boundanes
e Ahzen oo M e 18
Amagery

Tysons Corner
Urban Center Study

)

Y Oepatment of Planming and Z
'Fd'mCo-w.a

Jumo 28, 2005




Estimated Major Revenues from
Tysons, 1995-2010

Cumulative Personal Property Taxes: $156 million

Cumulative Business Professional & Occupational Licenses
(BPOL), Sales Taxes & Transient Occupancy Taxes (TOT/Hotel):
S464 million

Cumulative Real Estate Taxes: $1,363 million

Total cumulative General Fund revenues from major sources
at Tysons are almost $2 billion over the 16 year period



Transportation Revenues from Tysons
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* Tysons will generate C&I Tax (Commercial/Industrial
Transportation Tax) of almost S40 million between FY’09 and
FY'12

* Tysons’ share of the Dulles Rail Phase | Transportation

Improvement District will generate $124 million between
FY’07 and FY’12

* Phase 1 Rail Tax District will be used to fulfill S400 million of

County’s $444 million commitment for Phase I; C&I tax may
make up difference.



Capital Investments in Tysons 1995-2010

* General Funded facilities totaled approximately $3.6 million
and include:

— Tennis Courts at Westgate Park S 140,000
— Playground at Freedom Hill Park S 150,000
— Parking Lot at Fire Station S 50,000
— HVAC & Electrical at Fire Station S 190,000
— Buses serving Tysons & Transit Center S 3,100,000

— Total Capital Investment S 3,630,000



Estimated Operating Costs 1995-2010

The 2010 operating costs for Tysons were estimated to be around S50
million, or 1.5% of the County’s total General Fund disbursements for
FY2010 (including Schools).

Applying the same percentage for the past 16 years, total operating
costs for Tysons are approximately $585 million or 29% of the revenues
from Tysons during the 16 years.

Subtracting 16 years of General Funded Capital and Operating costs at
Tysons from 16 years of estimated revenues generated by Tysons yields
a net fiscal benefit to the County of approximately $1.4 billion.



Table 7

Transportation Infrastructure, Programs, and Services,
As They Relate to the Level of Development in Tysons

Attachment

Type of
Transportation
Program or
Infrastructure Project

Descrlptlon of Transportation Program or Infrastructure
Project

Area Served by
Improvement

Origin of
Transportation
Program or
Infrastructure
Project

L. Transportation Improv

ements To Be Completed by 2013

A. Transit and Pedestrian Improvements

Programmed and

Rail Transit Routes Complete Phase I of Mctroraxl Silver Line Phase I Tysons-wide/
Countywide Under
: Construction
Bus transit routes Neighborhood bus routes; circulator bus routes serving Metrorail stations; Tysons-wide/ Transit
express bus routes on [-66 and 1-95/1-495 Countywide Development Plan
Sidewalks Sidewalks to provide connections to developments within walklng distance of District * Tysons Vision

rail stations

B. Tysons-wide Road Improvements

Roads — Arterial Widening | Complete widening of Rt. 7 to 8 lanes from the Dulles Toll Road to Rt. 123 Tysons-wide Programmed and
Under
Construction
Roads — Freeway Widen [-495 from 8 to 12 lanes to provide 4 HOT lanes between the Tysons-wide/ Programmed and
Widening Springfield Interchange and the American Legion Bridge Countywide Under
. Construction
Roads — Freeway Ramp HOT ramp connecting to Jones Branch Drive Tysons-wide Programmed and
Under
Construction
Roads — Freeway Ramp HOT ramp connecting to the Westpark Bridge Tysons-wide Programmed and
-Under
) Construction
Roads - Freeway Ramp HOT ramp connecting to Rt. 7 Tysons-wide Programmed and
i - Under
Construction
C. TDM Measures .
TDM Application of aggressive TDM measures (e.g. 45% reduction in vehicle trips District Comp Plan 2030
for an office development within 1/8 mile of a Metrorail station) Analysis

IL.. Required Additional Transportation Improvements to Accommodate 60 Million sq. ft. of Development (2013 - 2020)

A. Transit Improvements

Rail Transit Routes

Completion of Phase IT of Metrorail Silver Line (from Wiehle Avenue to

Tysons-wide/

Regional Transit

- West of Dulles Airport with three stations in Fairfax County) Countywide Plan
Bus Transit Routes Further improvements to neighborhood bus routes; circulator bus routes Tysons-wide/ Transit
serving Metrorail stations; express bus routes on [-66 and 1-95/1-495 Countywide Development Plan

B. Tysons-wide Road ImproVements

| Widen Rt. 7 from Rt. 123 to [-495

Tysons-wide

Comp Plan 2030

Roads — Arterial Widening

C
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Analysis

Roads — Arterial Extension | Extend Boone Boulevard from Boone Boulevard to Northern Neck Drive Tysons-wide Comp Plan 2030
Analysis
Roads — Arterial Extension | Extend Greensboro Drive from Spring Hill Road to Tyco Road District Comp Plan 2030
: Analysis
Roads — Freeway Ramp Ramp connecting Greensboro Drive extension to westbound Dulles Toll Tysons-wide Comp Plan 2030
Road - Analysis
Roads — Freeway Ramps Ramps connecting Boone Blvd. extension to westbound Dulles Toll Road and Tysons-wide Comp Plan 2030
: eastbound Dulles Toll Road to Boone Blvd. extension. Analysis
Roads — Freeway Collector — distributor roads along the Dulles Toll Road from Greensboro Tysons-wide Comp Plan 2030
Widening . Drive extension to Hunter Mill Rd. . Analysis
Roads — Connecting Ram Ramp connecting Jones Branch Drive to Scotts Crossing Road Tysons-wide Comp Plan 2030
] Analysis
Roads — Arterial Widening | Widen Rt. 7 from the Dulles Toll Road to Reston Avenue Tysons-wide Comp Plan 2030
o Analysis
C. Grid of Streets )
Roads — Grid of Streets Grid west of Westpark Drive District Comp Plan 2030
) Analysis
Roads — Grid of Streets Grid bounded by Gosnell Rd., Rt. 7, and Rt. 123 District Comp Plan 2030
| : Analysis
Roads — Grid of Streets Grid connections to Greensboro Drive District Comp Plan 2030
) Analysis
Roads — Grid of Streets Grid of streets east of [-495 District Comp Plan 2030
. Analysis
D. TDM Measures
TDM Application of aggressive TDM measures (e.g. 45% reduction in vehicle trips District Comp-Plan 2030
for an office development within 1/8 mile of a Metrorail station) Analysis
E. Misc. Improvements )
Bicycle Access Points Bicycle connections into and out of Tysons Tysons-wide Tysons
Vision/Tysons

Corner Master
Bigycle Plan -

Roads and Intersection Intersection improvements outside of Tysons as identified in the Tysons-wide Tysons
Spot Improvements Neighborhood Traffic Impact Study and other studies Neighborhood
Traffic Impact
. . Study/Monitoring
Metrorail Station Access Access improvements as identified in the Tysons Metrorail Station Access Tysons-wide Tysons Metrorail
Marnagement Study ’ Station Access
Management

Study (TMSAMS)




Origin of

Type of Description of Transportation Program or Infrastructure Area Served by | Transportation
Transportation Project Improvement Program or
Program or . Infrastructure
Infrastructure Project Project
III. Required Additional Transportation Improvements to Accommodate 84 Million sq. ft. of Development (2020 - 2030)
A. Transit Improvements . .
Bus Transit Routes Further improvements to neighborhood bus routes; circulator bus routes Tysons-wide/ Transit
. serving Metrorail stations; BRT routes on [-66 and 1-95/1-495 ’ Countywide Development Plan
B. Tysons-wide Road Improvements .
Roads — Arterial Widening | Widen VA 123 to 8 lanes from Rt. 7 to [-495 Tysons-wide Comp Plan 2030
) Analysis
Roads —~ Arterial Widening | Widen VA 123 from 4 to 6 lanes between Rt. 7 and Old Courthouse Road Tysons-wide Comp Plan 2030
] : Analysis
Roads — Arterial Widening | Widen Rt 7 from 4 to 6 lanes between 1-495 and the City of Falls Church Tysons-wide Comp Plan 2030
R Analysis
Roads —~ Collector Widen Magarity Road from 2 to 4 lanes from Great Falls Street to Rt. 7 Tysons-wide Comp Plan 2030
Widening . Analysis
Roads — Arterial Widening | Widen Gallows Road from 4 to 6 lanes from Rt. 7 to [-495 Tysons-wide Comp Plan 2030
. Analysis
Roads — Connecting Road Beltway ¢rossing connecting the Tysons Comer Center area to Old Meadow Tysons-wide Comp Plan 2030
(limited to transit, pedestrians and bicyclists) Analysis
C. Grid of Streets
Roads — Grid of Streets Substantial sections of the grid of streets District Comp Plan 2030
' Analysis
D. TDM Measures
DM Application of aggressive TDM measures (e.g. 55% reduction in vehicle trips District Comp Plan 2030
for an office development within 1/8 mile of a Metrorail station) Analysis
E. Road Safety Improvements
Roads — Collector Safety Improve and enhance the safety of Old Courthouse Road from the Town of District Citizen Input
Improvement Vienna to Gosnell Road during Plan
: . Adoption
F. Misc. Improvements
Bicycle Access Points Bicycle connections into and out of Tysons Tysons-wide Tysons
. vision/Tysons
Corner Master
Bicycle Plan
Roads and Intersection Intersection improvements outside of Tysons as identified in the Tysons-wide Tysons
Spot Improvements Neighborhood Traffic Impact Study and other studies Neighborhood
Traffic Impact
. Study
Metrorail Station Access Access improvements as identified in the Tysons Metrorail Station Access Tysons-wide TMSAMS
. Management Study
IV. Required Additional Transportation Improvements to Accommodate 113 Million.sq. ft. of Development (2030 - 2050)
A. Transit Improvements
Improved Transit l Additional BRT routes, other supporting services including park-and-ride, ‘ Tysons-wide/ Comp Plan




feeder bus routes to rail stations : Countywide Beyond 2030
Analysis’
Urban Transit Corridors At least two additional urban transit corridors with substantial TOD Tysons-wide/ Comp Plan
development: Orange Line Metrorail extension and an additional rail extension Countywide Beyond 2030
. i Analysis
B. Tysons-wide Road Improvements
Roads — Freeway Widen [-495 (Outer Loop) between Rt. 7 and 1-66 by one lane Tysons-wide Comp Plan
Widening - _ Beyond 2030
) Analysis
Roads — Freeway Ramps Ramps connecting Jones Branch Drive to westbound Dulles Toll Road and Tysons-wide Comp Plan
eastbound Dulles Toll Road to Jones Branch Drive, Beyond 2030
Analysis
C. Grid of Streets :
Roads — Grid of Streets Completion of the grid of streets District Comp Plan
) ’ Beyond 2030
Analysis
D. TDM Measures
TDM Application of more aggressive TDM measures (e.g. 65% reduction in vehicle District . Comp Plan
trips for an office development within 1/8 mile of a Metrorail station) Beyond 2030
) Analysis

Note: The order of priority of improvements specified in this table may change based on the geographic location of development when compared with what was
assumed in the analysis from which this table was constructed.

"



(#3%) County of Fairfax, Virginia

Tysons Transportation
Infrastructure, Programs,
and Services

(Table 7 in Tysons Comprehensive Plan)

1 Department of Transportation
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(#3%) County of Fairfax, Virginia

The Origin of the Elements In
Table 7

 Vision for Tysons
« Comprehensive Plan 2030 Analysis

 Comprehensive Plan beyond 2030
Analysis

* Phasing Analysis (2020 and 2030)
« Transit Development Plan (shorter term)

o Department of Transportation 'CDOT
Serving Fairfax County
for 25 Years and More




County of Fairfax, Virginia

Phasing Analysis

e Evaluation of road
projects

« Reduction in delay
used as a measure of
effectiveness

* Projects prioritized

3 Department of Transportation




(#2%) County of Fairfax, Virginia

Categories of Transportation
Elements in Table 7

« Transit and pedestrian improvements
« Tysons-wide road improvements

* Grid of streets

« TDM measures

* Bicycle access points, intersection
Improvements outside Tysons,
Metrorail station access

4 Department of Transportation 'CDOT
Serving Fairfax County
for 25 Years and More




County of Fairfax, Virginia

Transit Improvements

Under Construction and Programmed:
 Metroralil Silver Line Phase | and Phase |l

Short- and Mid-Term Improvements:
* Neighborhood bus routes

 Circulator routes (Link) serving Metroralil
stations

« EXxpress bus routes on I-66 and 1-95/1-495

5 Department of Transportation 'CDOT
Serving Fairfax County
for 25 Years and More




| ) County of Fairfax, Virginia

Transit Improvements (continued)

Longer Term (beyond 2030):

* Further improvements to neighborhood,
circulator, and express bus routes

« Additional BRT routes, supporting park-
and-ride and feeder bus routes to rail
stations

 Two additional urban transit corridors

g Department of Transportation 'CDOT
Serving Fairfax County
for 25 Years and More




County of Fairfax, Virginia

Transit Improvements
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County of Fairfax, Virginia

Pedestrian Improvements

* Projects prioritized by looking at cost-effectiveness
and need

« Many high priority projects are funded

* Tysons Metrorail Station Access Management
Study (TMSAMS) recommendations to be used for

selecting future projects

g Department of Transportation 'CDOT
Serving Fairfax County
for 25 Years and More




County of Fairfax, Virginia

Tysons-Wide Road Improvements
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County of Fairfax, Virginia
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County of Fairfax, Virginia

Application of
aggressive
TDM
measures

TDM Measures

Development levels
in total square feet
(with corresponding

TDM Vehicle Trip Reduction Goals,
(Percentage Reduction from ITE Rates)

forecast year) TOD Locations |I_\|0n_TOD
0to1/8| 1/8to 1/4to |Locations
Mile | 1/4 Mile | 1/2 Mile ém‘”ﬁz
from from from t llanf
Station | Station Station | M'€ : rom
station)
2010 to 2020 45% 35% 30% 25%
84 million (2030) 55% 45% 40% 35%
96 million (2040) 60% 50% 45% 40%
113 million (2050)
(Comprehensive 65% 55% 50% 45%

Plan Level)

11 Department of Transportation

Serving Fairfax Count)
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County of Fairfax, Virginia

Bicycle Access Points

« FCDOT developed a Tysons Corner Bicycle
Master Plan (BMP)

« Significant citizen, stakeholder input used to
develop priorities

 Recommendations phased in 4 time periods

* Highest priority access points include:
= Gallows Road,
= Vesper trail (Dominion Power line),
= Ashgrove Road

12 Department of Transportation 'CDOT
Serving Fairfax County
for 25 Years and More




) County of Fairfax, Virginia

Intersection and Safety Improvements

* |ntersection improvements outside of
Tysons as identified in the
Neighborhood Traffic Impact Study and
other studies

* Improve and enhance the safety of Old
Courthouse Road from the Town of
Vienna to Gosnell Road

13 Department of Transportation 'CDOT
Serving Fairfax County
for 25 Years and More




€ County of Fairfax, Virginia

How Cost Estimates Were Derived

 Road Construction Costs are Based on
VDOT Planning Level Cost Estimates

« ROW Costs are Based on Estimate of
Cost per Square Foot and an Estimate
of Area Required

* Transit Costs are Based on Estimate of
Cost per Service Hour and Cost per
Vehicle; Existing Service Costs
Subtracted

14 Department of Transportation 'CDOT
Serving Fairfax County
for 25 Years and More




JJ County of Fairfax, Virginia

Estimated Cost of Transportation
Improvements (2012 to 2030)

Type of Cost $’s (millions)
Tysons-wide road projects $810
Grid of streets $444

Neighborhood spot
Improvements, bicycle and

pedestrian access $70
Transit (capital and operational) $374
Total $1,698

15 Department of Transportation 'CDOT
Serving Fairfax County
for 25 Years and More




(\ | County of Fairfax, Virginia

Estimated Cost of Transportation
Improvements (2030 to 2050)

Type of Cost $’s (millions)
Tysons-wide road projects $96
Grid of streets $295
Transit (capital and operational) $1,160
Total $1,551
Other countywide transit projects required

16 Department of Transportation 'CDOT
Serving Fairfax County
for 25 Years and More




Attachment E
Tysons Transportation Costs: 2012-2030 (September 22, 2011)
Project# |Cost Items Cost Total Cbst
A. ROAD, BICYCLE, PEDESTRIAN PROIJECTS
Tysons-Wide Road Projects {(excluding grid) - ~
1 Rt.7 Widening from Rt.123 to 1-495 $29,000,000
2 Boone Blvd Extension west from Rt.123 to Ashgrove Lane $99,000,000
3 Extension of Jones Branch Connection to inside 1-495 {Jones Branch Connector to Route 123) $20,000,000
.4 Rt.7 Widening from the Dulles Toll Road to Reston Avenue ' $160,000,000
5 Greenshoro Drive Extension west from Spring Hill Road to Rt.7 $46,000,000|
6 Dulles Toll Road Ramp to Greenshoro Drive Extension $24,000,000
7 Dulles Toll Road Westbound Collector Distributor $105,000,000
8 Dulles Toll Road Eastbound Collector Distributor $53,000,000
9 Dulles Toll Road Ramp to Boone Blvd Extension $59,000,000
10 Rt.123 Widening from Rt.7 to [-495 $27,000,000
11 Rt.123 Widening from Old Courthouse Road to Rt.7 $21,000,000
12 Rt.7 Widening between |-495 and I-66 $43,000,000
13 Widen Magarity Road from Lisle/Rt.7 to Great Falls Street $40,000,000
14 1-495 Overpass at Tysons Corner Center $16,000,000
15 Widen Gallows Road from Rt.7 to Prosperity Ave. $68,000,000
Total for road projects (excluding grid) $810,000,000
Road Projects: grid of streets (cost represents 60% of the completed grid) $444,000,000
Tysons Neighborhood Spot Improvements, Bicycle and Pedestrian Access Improvements $70,000,000
TOTAL ROAD, BICYCLE, PEDESTRIAN PROJECTS $1,324,000,000 $1,324,000,000
B. TRANSIT PROJECTS
Transit Projects (new services, excluding existing services, excluding Metrorail costs)
Operating cost {annual cost =518m/year, Starting in year 2015) $306,000,000
Capital cost 2012-2021 {$34m in 2013), 2022-2031 ($34m for replacements) $68,000,000
Total Transit Projects $374,000,000
TOTAL TRANSIT PROJECTS $374,000,000 $374,000,000
Grand Total $1,698,000,000
Notes:

1. Costs shown in this table are for planning purposes only. Actual project costs can vary greatly depending on multiple factors beyond the scope of this exercise.
2. Roadway maintenance and operational costs have not been included since this is the primary responsibility of the state and is taken "off the top" of state allocations.

3. Dollar values shown for projects above vary between 2009 dnd 2010. FCDOT will bring all costs to the same value year in the near future.
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Tysons Transportation Costs: 2030-2050 (September 22, 2011)

Project #

Cost ltems ' ) S ) Cost | Total Cost

A. ROAD PROJECTS

Tysons-Wide Road Projects (excluding grid)

I-495 Additional Lane (Outer. Loop between Rt. 7 and |-66) $63,000,000

16
17 Ramps Connecting Dulies Toll Road to Jones Branch Drive $33,000,000
Total for road projects, excluding grid "~ $96,000,000
Road Projects: grid of streets {cost represents 40% of the completed grid) . $295,000,000|
TOTAL, ROAD PROJECTS : . $391,000,000 $391,000,000

B. TRANSIT PROJECTS

Transit Projects (new services, excluding existing services, excluding Metrorail costs)

Continuation of new 2012-2030-Tysons Transit Service. Operating cost (annual cost = $12m/year* starting in 2030) $240,000,000
Continuation of new 2012-2030 Tysons Transit Service. Capital Cost {based on estimated $27m* every 10 years) $54,000,000
Streetcar Based Circulator Capital Cost ‘ $500,000,000
Streetcar Based Circulator Operating Cost (2030-2050) $300,000,000
| Additional Transit Projects Beyond Current. Comprehensive Plan
Neighborhood Bus Service Capital Cost . ) $6,000,000
Neighborhood Bus Service Operating Cost (2030-2050) . : $60,000,000
| TOTAL TRANSIT PROJECTS i A $1,160,000,000] $1,160,000,000
Grand Total ’ $1,551,000,000

Other Countywide Transit Projects Also Required for Tysons Beyond 2030. A Percentage of the Associated Costs May be Allocated to Tysons
Express Bus/BRT Transit Routes

Feeder Bus Service to Rail Stations outside Tysons

Additional Urban Transit Corridor

Orange Line Metrorail Extension (from Vienna to Centreville)

2 Park and Ride Garages

Notes:

1. Costs shown in this table are for planning purposes only. Actual project costs can vary greatly depending on multiple factors beyond the scope of this exercise.
2. Roadway maintenance, operational costs are not included since this is the primary responsibility of the state and is taken "off the top" of state allocations.

3. Dollar values shown for projects above vary between 2009 and 2010. FCDOT will bring all costs to the same value year in the near future.

* The cost of the bus circulator is excluded since it is assumed it may be replaced by a streetcar or other type of fixed guideway beyond 2030.
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