
MINUTES OF THE REGULAR MEETING OF THE FAIRFAX COUNTY 
REDEVELOPMENT AND HOUSING AUTHORITY 

 
March 7, 2013 

 
 
On March 7, 2013, the Commissioners of the Fairfax County Redevelopment and 
Housing Authority (FCRHA) met in the FCRHA Board Room, One University Plaza, 
4500 University Drive, Fairfax, Virginia. 
 
PRESENTATION 
FCRHA Emergency Preparedness Update 
 
At 6:35 p.m., Fairfax County Emergency Management Coordinator David McKernan 
along with Leonise Leduc, Acting Director, Property Management Division, Department 
of Housing and Community Development gave a presentation on the FCRHA 
Emergency Preparedness Update. The presentation ended at 7:04 p.m. 
 
CALL TO ORDER 
FCRHA Chair Elisabeth Lardner called the Regular Meeting of the FCRHA to order at 
7:04 p.m.  FCRHA Commissioners present or absent for a portion or all of the meeting 
were as follows: 
 

PRESENT ABSENT 
Elisabeth Lardner, Chairman  H. Charlen Kyle 

 Richard C. Sullivan, Jr., Vice Chair Willard Jasper 
 John Betts  Robert Schwaninger 

Christopher Craig 
Robert C. Carlson     

 Richard Kennedy      
 Albert J. McAloon 

Rod Solomon 
 

 
Also present at the meeting were the following staff of the Department of Housing and 
Community Development (HCD): Paula C. Sampson, Director; John Payne, Deputy 
Director, Real Estate; Robert Easley, Acting Deputy Director, Administration; Tom 
Fleetwood, Associate Director, Administration/FCRHA; Aseem Nigam, Director, Real 
Estate Finance and Grants Management (REFGM); Robert Fields, Acting Associate 
Director, REFGM; Molly Norris, Associate Director, REFGM; Carol Erhard, Director, 
Rental Services, Office of Housing Management (OHM); Nicole Wickliffe, Director, 
Asset Management Division; Barbara Silberzahn, Director, Homeownership Division; 
Navneet Sohi, Public Information Officer, Administration Division; Kris Miracle, Director, 
Administration Division; Charlene Fuhrman-Schulz, ADU Program Administrator, 
Design, Development and Construction Division (DDC); Vin Rogers, Senior Program 
Manager, Rental Services Division; Hossein Malayeri, Director, DDC; Mike Trent, 
Network Analyst, Information Systems and Services (ISS); and Peter Uhrmacher, 
FCRHA Assistant. Other Fairfax County staff in attendance: Alan Weiss and Om 
Jahagirdar, Assistant County Attorneys and FCRHA Counsel. 
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CITIZEN TIME 
The FCRHA Chair opened Citizen Time at 7:04.  Tom Ochenschlager, Board Chairman 
of Homestretch, Inc., and Christopher Fay, Executive Director of Homestretch, Inc., 
provided comments.  With no one else wishing to speak, the Chair closed citizen time at 
7:13. 
 
PUBLIC HEARING 
Fairfax County Redevelopment and Housing Authority (FCRHA) FY 2014 Proposed 
Budget and the Certification of the FY 2014 Proposed Budget as Consistent with the 
Proposed FCRHA Strategic Plan – Action Plan for FY 2014 
 
The FCRHA Chair opened the public hearing at 7:13.  With no one signed up and no 
one in the audience wishing to speak, the Chair closed the public hearing at 7:14. 
 
APPROVAL OF MINUTES  
January 31, 2013 
 
A motion was made by Commissioner Sullivan, seconded by Commissioner Carlson, 
that the FCRHA approve the Minutes of the January 31, 2013 Regular Meeting.  A vote 
was taken and the motion carried with Commissioners Betts and Craig abstaining. 
 
 
ACTION ITEMS 
1. 

RESOLUTION NUMBER 09-13 
 
 

Authorization, Subject to the Approval of the Fairfax County Board of Supervisors, to 
Issue Multifamily Housing Revenue Bonds in an Amount Not to Exceed $29,000,000, 
Hold a Public Hearing With Respect to the Issuance of Such Bonds and Apply to the 
Virginia Department of Housing and Community Development (VADHCD) for Private 

Activity Bond Allocations for the Benefit of The Residences at Government Center 
(Braddock District) 

 
 

WHEREAS, the Fairfax County Redevelopment and Housing Authority 
(the “Authority”) is a political subdivision of the Commonwealth of Virginia, established 
pursuant to the Virginia Housing Authority Law, Title 36, Chapter 1, Code of Virginia, 
1950, as amended (the “Act”), and is authorized thereby to issue its notes and bonds 
from time to time to fulfill its public purposes within the meaning of the Act; and 
 

WHEREAS, pursuant to and in accordance with the Act, the Authority 
desires to issue and sell its Multifamily Housing Revenue Bonds (Residences at 
Government Center Project) in one or more series or subseries in the aggregate 
principal amount not to exceed $29,000,000 (the “Bonds”) on a tax-exempt and/or 
taxable basis; and 
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WHEREAS, the proceeds of the Bonds will be used, together with other 
sources, to provide financing for the construction of 270 units in the multifamily housing 
project known as The Residences at Government Center (the “Project”), located in 
Fairfax County, on Monument Drive, Fairfax, Virginia; and 
 

WHEREAS, the Project will be owned by Fairfax Corners Partnership, 
LLC; and 

 
WHEREAS, the Bonds are and will be limited obligations, payable from 

the revenues pledged thereto pursuant to the Trust Indenture pursuant to which the 
Bonds will be issued; and as required by the Act, the Bonds shall not be a debt of 
Fairfax County, Virginia, the Commonwealth of Virginia or any political subdivision 
thereof (other than the Authority) and neither Fairfax County, Virginia, nor the 
Commonwealth of Virginia or any political subdivision thereof (other than the Authority) 
will be liable thereon, nor in any event shall the Bonds be payable out of any funds other 
than those received by the Authority pledged therefore pursuant to the Indenture, and 
the Bonds shall not constitute an indebtedness by the Authority within the meaning of 
any constitutional or statutory debt limitation or restriction; and 

 
WHEREAS, Paula C. Sampson as Assistant Secretary on behalf of the 

Authority executed a Declaration of Intent on February 21, 2013, evidencing the 
Authority’s intent to issue and sell the Bonds in an aggregate principal amount not to 
exceed $29,000,000; and 

 
WHEREAS, pursuant to Section 147 of the Internal Revenue Code, the 

Authority is required to hold a public hearing (“TEFRA Hearing”) in connection with the 
issuance of the tax-exempt Bonds; and 
 

WHEREAS, the Authority wishes to hold the TEFRA Hearing on April 25, 
2013; and 

 
WHEREAS, for the purposes of compliance with Section 147(f) of the 

Internal Revenue Code of 1986, as amended, the proposed bond issue must be 
approved by the Fairfax County Board of Supervisors; and 

 
WHEREAS, the final terms of the Bonds and the documentation providing 

therefor and authorization for the issuance thereof shall be established by the 
Authority’s adoption of a resolution for such purpose following the approval by the 
Fairfax County Board of Supervisors; 
 

NOW, THEREFORE, BE IT RESOLVED, that Authority authorizes all 
necessary actions be taken in order for the FCRHA to hold the TEFRA Hearing on April 
25, 2013, apply for Private Activity volume cap from VAHCD, and to submit to the 
Fairfax County Board of Supervisors for approval the proposed bond issue for the 
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purpose of financing the construction of the Project as outlined in the item presented to 
the FCRHA at its meeting on March 7, 2013. 
 
 
A motion was made by Commissioner Carlson, seconded by Commissioner Kennedy, 
to adopt Resolution Number 09-13.  A roll call vote was taken and the motion carried 
with the following results: 
 
 
  AYE      NAY    ABSTAIN 
 Elisabeth Lardner, Chairman   John Betts 
 Richard C. Sullivan, Jr., Vice Chair  
 Christopher Craig   
 Robert C. Carlson     
 Richard Kennedy      
 Albert J. McAloon 
  Rod Solomon 
 
 
2. 

RESOLUTION NUMBER 10-13 
 

Adoption of Refinancing and/or Subordination Policy for Properties Financed by 
the Fairfax County Redevelopment and Housing Authority  

 
 

  BE IT RESOLVED, that the Fairfax County Redevelopment and Housing 
Authority (FCRHA) approves the adoption of the proposed Refinancing Policy for 
properties financed by the FCRHA, as described in the Action Item presented on March 
7, 2013. 
 
 
A motion was made by Commissioner Carlson, seconded by Commissioner Kennedy, 
to adopt Resolution Number 10-13. A vote was taken and the motion carried 
unanimously. 
 
 
3. 
 

RESOLUTION NUMBER 11-13 
 

Approval of Refinancing Plan for Certain Homestretch, Inc. Owned Properties 
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 WHEREAS the Fairfax County Redevelopment and Housing Authority 
(FCRHA) has made twenty three (23) loans to Homestretch, a non-profit organization to 
purchase real property for use as affordable housing; and  
 
 WHEREAS, the FCRHA currently has subordinated its financial interest in 
the Deeds of Trusts for twenty three (23) of these properties; and  
 
 WHEREAS, the Homestretch nonprofit organization is seeking to 
refinance a portion of its real estate portfolio; and 
 
 WHEREAS, the Cardinal Bank has offered a loan commitment to 
Homestretch to provide up to $4 million in refinancing a portion of the Homestretch real 
estate portfolio; and  
 
 WHEREAS, the FCRHA has been requested to resubordinate its loan 
position on up to twenty-three (23) properties with FCRHA financing; and 
 
 WHEREAS, the FCRHA has evaluated the terms of the proposed Cardinal 
Bank loan and the financial risk involved in re-subordinating the FCRHA second-lien 
position in the proposed loan; 
 
 NOW THEREFORE, BE IT RESOLVED that the FCRHA approves the 
proposed Homestretch refinancing in accordance with the recommendation contained in 
the Action Item presented on March 7, 2013. 
 
 
A motion was made by Commissioner Carlson, seconded by Commissioner Kennedy, 
to adopt Resolution Number 11-13.  Following a discussion, a substitute motion was 
made by Commissioner Betts, seconded by Commissioner Solomon, to table 
Resolution Number 11-13 until the April 2013 FCRHA meeting to allow for further 
consideration by the Finance Committee.  Commissioner Sullivan announced for the 
record that he would recuse himself from this issue due to a conflict.  After a discussion 
of the substitute motion a roll call vote was taken and the substitute motion failed, with 
the following results: 
 
 
AYE     NAY     ABSTAIN 
John Betts   Elisabeth Lardner, Chair  Richard C. Sullivan, Jr. 
Christopher Craig Robert C. Carlson 
Albert J. McAloon Richard Kennedy      
   Rod Solomon  
 
 
A roll call vote was then taken on the original motion to adopt Resolution Number 11-13 
and the motion passed with the following results: 
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AYE      NAY    ABSTAIN 
Elisabeth Lardner, Chair  John Betts   Richard C. Sullivan, Jr. 
Robert C. Carlson Christopher Craig  
Richard Kennedy      
Albert J. McAloon 
Rod Solomon 
 
 
4. 

RESOLUTION NUMBER 12-13 
 

 
Approval of Financing Plan for the Preservation and Rehabilitation of the Murraygate 

Village Apartments (Lee District) 
 
 

                    WHEREAS, Fairfax County Redevelopment and Housing Authority/HCDC 
Two, LP (the “Partnership”) is the owner of Murraygate Village Apartments (the 
“Project”); and 
 
                    WHEREAS,  Fairfax County Housing and Community Development 
Corporation (HCDC) is a General Partner of the Partnership; and 
 
                    WHEREAS, the Fairfax County Redevelopment and Housing Authority 
(FCRHA) is Managing General Partner and the Limited Partner of the Partnership; 

 
 NOW THEREFORE BE IT RESOLVED THAT the Fairfax County 
Redevelopment and Housing Authority (FCRHA) hereby authorizes use of the Housing 
Blueprint funds of $4,443,655 for the rehabilitation at the Project; and  
 
 BE IT FURTHER RESOLVED THAT the FCRHA, in its capacity as the 
Managing General Partner of the Partnership and upon receipt of the consent of HCDC,  
authorizes the Partnership, and the Department of Housing and Community 
Development on behalf of the Partnership or FCRHA, to pursue Low Income Housing 
Tax Credits; and 
 
 BE IT FURTHER RESOLVED THAT the FCRHA agrees to forgive the 
unsecured FCRHA Note, as the Partnership does not have the financial resources to 
pay this loan. The effect of this action is to enhance the Partnership’s ability to secure 
financing for rehabilitation purposes; and 
 
 BE IT FURTHER RESOLVED THAT the FCRHA, in its capacity as the 
Managing General Partner of the Partnership, and upon receipt of the consent of 
HCDC, agrees to cause the Partnership to amend the rent structure for Murraygate 
Village in accordance with the Blueprint Program to achieve over time 20 percent of the 
rents at 30 percent of AMI or below; 60 percent of the rents at 50 percent of AMI or 
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below; and 20 percent of the rents affordable at 60 percent of AMI or below, adjusted for 
family size. 
 
 
A motion was made by Commissioner Carlson, seconded by Commissioner Kennedy, 
to adopt Resolution Number 12-13. A vote was taken and the motion carried 
unanimously. 
 
 
5. 

RESOLUTION NUMBER 13-13 
 

Authorization to Purchase One Affordable Dwelling Unit at Cottage Farms for an 
Amount Not to Exceed $230,000 from Fund 400-C40300 

 
 

  BE IT RESOLVED that in the event a purchaser cannot be qualified under 
the Fairfax County First-Time Homebuyer Program, the Fairfax County Redevelopment 
and Housing Authority (FCRHA) authorizes the purchase of one Affordable Dwelling 
Unit (the ADU Unit) at Cottage Farms Subdivision, to be placed into service in the 
Fairfax County Rental Program; and  
 
 BE IT FURTHER RESOLVED that the FCRHA authorizes its Chairman, 
Vice Chairman or any Assistant Secretary to execute all documents and agreements 
necessary or appropriate in connection with the purchase of the one ADU; and  
 
 BE IT FURTHER RESOLVED that the FCRHA hereby authorizes an 
amount not to exceed $230,000 to be drawn from Fund 400-C40300, Housing Trust 
Fund, for the purchase of the ADU at Cottage Farms Subdivision. 
 
A motion was made by Commissioner Carlson, seconded by Commissioner Sullivan, to 
adopt Resolution Number 13-13. A roll call vote was taken and the motion passed with 
the following results: 
 
 
  AYE      NAY    ABSTAIN 
 Elisabeth Lardner, Chairman   John Betts 
 Richard C. Sullivan, Jr., Vice Chair  
 Christopher Craig   
 Robert C. Carlson     
 Richard Kennedy      
 Albert J. McAloon 
  Rod Solomon 
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6. 

RESOLUTION NUMBER 14-13 
 

Approval to Submit to the U.S. Department of Housing and Urban Development (HUD) 
the Fairfax County Redevelopment and Housing Authority (FCRHA) Annual Plan for the 
Public Housing and Housing Choice Voucher Programs for Fiscal Year 2013 (FCRHA 

Fiscal Year 2014) 
 
 

 BE IT RESOLVED THAT the Fairfax County Redevelopment and Housing 
Authority (FCRHA) approves the submission to the U.S. Department of Housing and 
Urban Development of the Annual Plan for Fiscal Year 2013, as contained in the Action 
item presented to the FCRHA at its meeting on March 7, 2013. 
 
 
 
A motion was made by Commissioner McAloon, seconded by Commissioner Craig, to 
adopt Resolution Number 14-13. A vote was taken and the motion carried unanimously. 
 
 
ADMINISTRATIVE ITEMS 
1. 

RESOLUTION NUMBER 15-13   
 
 

Certification of the Fairfax County Redevelopment and Housing Authority (FCRHA) 
Proposed FY 2014 Budget as Consistent with the  

Adopted FCRHA Strategic Plan – Action Plan for FY 2014 
 

 
 

NOW THEREFORE, BE IT RESOLVED, THAT the Fairfax County 
Redevelopment and Housing Authority (FCRHA) certifies that the requested FY 2014 
FCRHA Budget, as presented to the FCRHA Committee of the Whole on January 23, 
2013 and included in Administrative Item 1 at its January 31, 2013 meeting, is 
consistent with the adopted FCRHA Strategic Plan – Action Plan for FY 2014, approved 
at the January 31, 2013 FCRHA meeting, in compliance with Section 36-19.2(B) of the 
Code of Virginia. 
 
 
A motion was made by Commissioner Carlson, seconded by Commissioner McAloon, to 
adopt Resolution Number 15-13. A vote was taken and the motion carried unanimously. 
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INFORMATION ITEMS: 
1. Fairfax County Redevelopment and Housing Authority Meeting Summary –  

January 31, 2013 
 

2. Minutes of the Housing Ownership, Management, and Security Committee Meeting 
– February 27, 2013 

 
3. Minutes of the Finance Committee Meeting – February 27, 2013 

 
4. Implementation of Moving to Work-Related Actions Outlined in U.S. Department of 

Housing and Urban Development Notice PIH-2013-03 
 

5. FCRHA Strategic Plan: Status Report on Fiscal Year 2012 Action Plan 
 

6. Analysis of Public Housing Utility Expenses 
 

7. FY 2012 Audited Financial Statements, Single Audit, and Auditor’s Communication 
with Those Charged with Governance 

 
8. Semi-Annual At-Risk Housing Report: Summary of Sales and Market Trends; Status 

of At-Risk Affordable Apartment Complexes and Loss of Affordability Resulting from 
Expiring Government Finance Agreements and Subsidy Contracts and Escalating 
Rents – Moved to April 25, 2013 Meeting – Deferred to April 25, 2013 

 
9. Affordable Dwelling Unit (ADU) Tracking Report 

 
10. Fairfax County Redevelopment and Housing Authority Calendar of Meetings – April 

and May 2013 –brief discussion 
 
 
CLOSED SESSION 
A motion was made by Commissioner Carlson, seconded by Commissioner Kennedy, 
that the Fairfax County Redevelopment and Housing Authority (“FCRHA”) go into 
Closed Session for discussion and considerat ion, pursuant to Virginia Code Section 
2.2-3711(A)(3), of the acquisit ion of real property for a public purpose, or of  the 
disposit ion of publicly held real property, w here discussion in an open meeting 
w ould adversely affect the bargaining posit ion or negotiat ing strategy of the 
FCRHA. 
 
The motion carried and the FCRHA went into Closed Session at 7:50 p.m. 
 
 
OPEN SESSION RESUMES 
A motion was made by Commissioner Carlson, seconded by Commissioner Sullivan, 
that the members of the Fairfax County Redevelopment and Housing Authority 
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cert ify that to the best of their know ledge only public business matters law fully 
exempted from the open meeting requirements prescribed by the Virginia Freedom 
of Information Act and only matters identif ied in the motion to convene Closed 
Session w ere heard, discussed or considered by the Fairfax County Redevelopment 
and Housing Authority during Closed Session. 
 
A roll call vote was taken as follows: 
 
 
 AYE          NAY       ABSTAIN   

Elisabeth Lardner, Chair 
Richard C. Sullivan, Jr., Vice Chair 
John Betts 
Robert C. Carlson 
Christopher Craig 
Richard Kennedy    

 Albert J. McAloon 
Rod Solomon 

 
The motion carried unanimously by the commissioners present and Open Meeting 
resumed at 8:02 p.m. 
 
 
RESOUTIONS 
1.  

RESOLUTION NUMBER 16-13 
 
 
Fairfax County Redevelopment and Housing Authority (FCRHA)  Elects to Exercise Its 
Option to Purchase the Silver Lining Initiative Property at 3920 Penderview Drive, Unit 

324, Fairfax, Virginia  22033 (Providence District) 
 
 

   BE IT HEREBY RESOLVED that the Fairfax County Redevelopment and 
Housing Authority (FCRHA) elects to exercise its option to purchase the unit at 3920 
Penderview Drive, Unit 324, Fairfax, Virginia 22033 at a price of $186,700 and resell to 
a qualified 1-2 person household in the First-Time Homebuyers Program for $186,700 
providing a deferred second Deed of Trust for an amount up to $74,700. 
 
 
A motion was made by Commissioner Solomon, seconded by Commissioner McAloon, 
to adopt Resolution Number 16-13. A vote was taken and the motion carried 
unanimously. 
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2. 

RESOLUTION NUMBER 17-13 
 
 
Fairfax County Redevelopment and Housing Authority (FCRHA) Allowing the Seller of 
the Home Equity Loan Program (HELP) Property at 11400 W. Washington Plaza, Unit 
1101, Reston, VA  20190  an Extension of 180 Days to Identify a Purchaser  (Hunter 

Mill District) 
 
 

BE IT HEREBY RESOLVED that the Fairfax County Redevelopment and 
Housing Authority (FCRHA) elects to extend its option not  to purchase the unit at 
11400 W. Washington Plaza, Unit 1101, Reston, VA  20190 and to allow the owner to 
sell the property under the  current sales contract price for $258,000; and 
 

BE IT FURTHER RESOLVED that the FCRHA directs staff to inform the 
owner that any future executed contract at a sales price under $232,200 must be 
reconsidered by the FCRHA as defined in Resolution Number 34-12. 
 
 
A motion was made by Commissioner Solomon, seconded by Commissioner McAloon, 
to adopt Resolution Number 17-13. A vote was taken and the motion carried 
unanimously. 
 
 
BOARD MATTERS – See Attachment #1 
 
 
ADJOURNMENT 
A motion was made by Commissioner Sullivan, seconded by Commissioner Kennedy, 
to adjourn the meeting.  A vote was taken and the motion carried unanimously and the 
meeting adjourned at 8:34 p.m.  
 
 
 
         _________________________________ 
       Elisabeth Lardner, Chairman   
(Seal)  
 
 
       _________________________________ 
       Paula C. Sampson, Assistant Secretary 
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