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Strategic Plan Key

Strategic Plan Key:

: Affordable Housing Preservation
: Affordable Housing for Seniors/Special Needs

: RHA Programs, Properties, and Partnerships

: Homeownership

: Family Self-Sufficiency

: Meeting Future Affordable Housing Needs through New Production
: Neighborhood Revitalization

: Community Engagement

: Administration and Management

E Denotes affordable housing development/preservation project and/or use of “One Penny” funds
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Fairfax County Vision: Core Purpose and Elements

To protect and enrich the quality of life for the people, neighborhoods, and diverse communities of
Fairfax County by:

Maintaining Safe and Caring Communities: The needs of a diverse and growing community are met through innovative
m public safety, health care, housing, educational, recreational, and volunteer opportunities. As a result, residents feel safe and

secure, capable of accessing the range of services and opportunities they need, and are willing and able to give back to their
community.

Practicing Environmental Stewardship: Local government, businesses, community organizations, and residents seek ways
to use all resources wisely and to protect and enhance the County's natural environment and open space. As a result, residents
feel good about their quality of life and embrace environmental stewardship as a personal and shared responsibility.

@ Building Livable Spaces: Distinctive and accessible town centers, neighborhoods, streets, walkways, and open spaces create
a sense of place -- reflecting the character, history, and natural environment of the community. As a result, people throughout
the community feel they have unique and desirable places to live, work, shop, play, and connect with others.

Maintaining Healthy Economies: Investments in the work force, jobs, institutions, and community infrastructure support a
diverse and thriving economy. As a result, individuals are able to meet their needs and have the opportunity to grow and
develop their talent and income according to their potential.

Connecting People and Places: Transportation, technology, information, and partnerships effectively and efficiently connect
m people and ideas. As a result, people feel a part of their community and have the ability to access places and resources in a
timely, safe, and convenient manner.

Creating a Culture of Engagement: Individuals enhance community life by participating in and supporting civic groups,

@ discussion groups, public-private partnerships, and other activities that seek to understand and address community needs and
opportunities. As a result, residents feel they can make a difference and work in partnership with others to understand and
address pressing public issues.

@ Corporate Stewardship: Fairfax County Government is accessible, responsible and accountable. As a result, actions are
responsive, providing superior customer service and reflecting sound management of County resources and assets.
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The mission of the Fairfax County Redevelopment and Housing Authority
IS to initiate and provide opportunities for Fairfax County residents
to live in safe, affordable housing and to help develop, preserve, and
revitalize communities through fiscally responsible and open processes.
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Policy on Household Income Levels to Be Served by FCRHA Programs
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TM,H,Maintaining Safe and Caring
Communities

@ Building Livable Spaces
[ Maintaining Healthy Economies
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e Provide affordable housing to
lower income households
through the preservation
and/or production of modest
rent housing.

The Fairfax County Redevelopment and Housing Authority (FCRHA) will
serve households with a range of very low, low and moderate incomes
up to 100 percent of the Area Median Income (AMI). Very low income is
defined as those earning up to 50 percent of the AMI (including very,
very low incomes of up to 30 percent of the AMI); low income
households are defined as those earning up to 60 percent of the AMI;
moderate-income households are those defined as earning between 60
and 100 percent of AMI. Selected rental programs and properties may
use a standard of up to 100 percent of AMI on a case-by-case basis
with the approval of the FCRHA. In programs and properties such as
Housing Choice Voucher, Public Housing, HOME, and CDBG, where
the funding source requires a specific income limit, those income limits
will control. To advance this policy, the FCRHA is committed to:

» Continuing its successful investment in the housing needs of Fairfax
County’s low-income households through its Public Housing and
Housing Choice Voucher programs, and the Fairfax County Rental
Program;

» Promoting the preservation and production of affordable/workforce
housing for low and moderate income households; and

» Continuing to increase the percentage of very low income
households served through its preservation efforts.
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FCRHA Values and Goals

Adopted June 24, 2004
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. To partner with the community, individuals, and public and
private entities. Involve and include the public in the decision
making process.

. To promote, develop, encourage and be responsive to
community initiatives.

. To maintain and enhance professionalism and competency of
Housing and Community Development staff supporting the
FCRHA mission. To provide the best management,
maintenance, and operational support for all projects and
programs.

. To foster the integrity of the FCRHA and its programs by
pursuing all ventures with open and honest communication
and thorough community involvement.

. To empower the residents of FCRHA properties with the
means to become as self-sufficient as possible, encouraging
and facilitating movement toward financial independence
beyond the need for FCRHA services, while recognizing the
needs and limitations of the mentally and physically disabled,
the aged, and infirm.

. To increase FCRHA support for revitalization activities,
including becoming more involved in existing efforts.

. To provide, maintain, and preserve decent and safe
affordable housing for low and moderate-income families.

. To be fiscally responsible in all FCRHA endeavors.

FY 2009 FCRHA Strategic Action Plan
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To preserve, expand and facilitate affordable housing opportunities in
Fairfax County.

To provide opportunities for those who work in Fairfax County to live
in Fairfax County.

To commit to a strong and cooperative relationship with other Fairfax
County boards, commissions and authorities, businesses and the
broader community.

To generate and increase opportunities for homeownership as a
means to self-sufficiency, asset growth, neighborhood stability and
allow those who work in Fairfax County to live in the County.

To facilitate the self-sufficiency of FCRHA residents as they move
toward financial independence, while recognizing the needs of special
populations.

To commit to strategic and innovative solutions for meeting changing
community needs and challenges.

To support revitalization and entrepreneurial initiatives that benefit
the communities and residents of Fairfax County.

To give citizens a sense of ownership in policies and programs,
through open and two-way communication of ideas and information
about housing and revitalization challenges and opportunities.

To assure the continued excellent reputation of the FCRHA through
fiscally responsible policies, sound business practices, and well-
maintained properties that meet the high community standards of
Fairfax County.

To support the quality work and professionalism of the HCD staff to
assure highly effective programs.
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STRATEGIES: GOALS:

e To preserve, expand and facilitate affordable housing
opportunities in Fairfax County.
To provide opportunities for those who work
in Fairfax County to live in Fairfax County.

® Affordable Housing Preservation
® Affordable Housing for Seniors, Persons with Disabilities,
and Persons with Other Special Needs
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e “According to an analysis of census data ... [by] the same calculation ... Fairfax [County] lost about a
quarter of their affordable units ... ”. (The Washington Post, April 28, 2007)

e Fairfax County lost 7,804 affordable rental units (renting for $999 or less) between 2003 and 2005.
(National Housing Trust data cited in 7he Washington Post, April 28, 2007)
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s . Maintaining Safe and Caring
Communities

@ Building Livable Spaces e The FCRHA preserved 531 units in FY 2007, far in excess of its goal of preserving 300 units during the
Maintaining Healthy Economies year. (FCRHA Fiscal Year End Status Report on the FCRHA FY 2007 Strategic Action Plan)
- e “The Market has a bloated ... supply of condos.” (7he Washington Post, May 16, 2007)

« “Although incomes are expected to rise faster in Fairfax than in other parts of the region, average housing prices will also continue to soar.” (7he
Washington Post, April 30, 2007)

e “The ironic and vexing part of living in a community where the economy is thriving is that as housing values rise, the working men and women
who serve our community cannot afford to live where they work.” — Board of Supervisors Chairman Gerry Connolly (State of the County 2007)

e At the 80% of median income level, at 30% of income for housing, only 69.5% of units will be affordable in 2010 compared to 87.3% of units in
2005, and at 22% affordability level, the percent of the rental market that is affordable drops from 68.2% in 2005 to 40.7% in 2010. (George
Mason University, Center for Regional Analysis, Need for Affordable/Workforce Housing in in Fairfax County, November 2006)

e “Last month, county supervisors approved a $3.3 billion spending plan for the year beginning July 1 that dedicates a penny of the real estate tax
rate each year -- the resulting sum would be $22.7 million -- to affordable housing.” (7he Washington Post, May 31, 2007)

e From 2000 to 2005, over 5000 Fairfax County apartments were converted to condominiums. (Department of Tax Administration)

e "The most important thing to do is stabilize the supply (of affordable housing) ... We've been successful in the past at creating some affordable
units, but because of the other losses, we've still been falling behind overall.” — Board of Supervisors Chairman Gerry Connolly (7he Washington
Post, June 2, 2005)

 No new Federal public housing units have been added since 1997 nor are any anticipated in the future. (HCD)
e “Fairfax has about 650 mentally ill adults who need places to live.” (The Washington Post, April 19, 2007)

* “We are now actively addressing other aspects of our housing needs, including the development workforce housing and the implementation of a
10-year plan to completely eliminate — not just continue to manage -- homelessness in our County.” — Board of Supervisors Chairman Gerry
Connolly (State of the County 2007)

e “There’s a huge demand for multifamily [housing] investments [in the Washington metropolitan area],” said Al Cissel, co-director of the

institutional multifamily group at Transwestern’s Bethesda office. “It remains in very, very hot demand from investors.” (7he Washington Business
Journal, July 13, 2007)
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STRATEGIES: GOALS:

Affordable Housing Preservation » To preserve, expand and facilitate affordable housing
e  Affordable Housing for Seniors, Persons with Disabilities, opportunities in Fairfax County. _
and Persons with Other Special Needs ® To provide opportunities for those who work in

Fairfax County to live in Fairfax County.
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e Fairfax County lost 1,452 subsidized units (including unsubsidized units with rent restrictions) between 1997 and 2005. During the same period of
time, average rents have increased 43%. (HCD)

e “Advocates say Fairfax's recent count of the jurisdiction's homeless ranks, which at 1,800 is slightly up over last year, can be linked directly to the
dearth of affordable housing.” (The Washington Post, May 31, 2007)

e Fairfax County is likely to continue to diversify over the next two decades. If the same trends and rates that occurred between 1990 and 2000
continue through 2010, approximately 45 percent of Fairfax County’s total population may be racial and ethnic minorities and 39 percent may speak
a language other than English at home. (Fairfax County, “Anticipating the Future: A Discussion of Trends in Fairfax County”, March 2006)

e “The county's current population of about 86,000 residents age 65 and older will grow to about 138,000 in 2020, according to county demographer
Anne Cahill.” (The Washington Post, April 12, 2007)

e Analysis of the rent burden in Fairfax County indicates that a growing share of households and families making more than 80 percent of the County
median income face affordability problems. (George Mason University, Center for Regional Analysis, Definition of Moderate Income in Fairfax County,
July 2006)

e More than 6,400 jobs were or will be added to the Fairfax County economy by 144 companies that used Fairfax County Economic Development
Authority (FCEDA) services and resources during 2006. (FCEDA)

e “Use of the SRO [Single Resident Occupancy] model facilitates implementation of the ‘housing first' approach, a strategy that recognizes the

importance of securing stable housing as the initial step in the individual's journey toward achieving self-sufficiency.” (Fairfax County SRO Task
Force, Final Report, July 2005)

e The troubling fact is that homeownership in Fairfax County has become out of reach for nearly all moderate income persons, including those
teachers, fire fighters and other public servants with household incomes between 80 and 120 percent of County median income. (George Mason
University, Center for Regional Analysis, Definition of Moderate Income in Fairfax County, July 2006)

e “Reports of single-family homes being used as boarding houses rose about 80 percent from 2004 to 2006, from 407 to 738.” (The Washington Post,
April 6, 2007)

e Fairfax County is undertaking a countywide effort to crack down on illegal boarding houses (Fairfax County, “£Enhanced Code Enforcements
Underway’, June 1, 2007)
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Affordable Housin g Preservation: inciudes project financing and/or direct purchase;

predevelopment, condominium conversion unit purchases, SRO and ADU acquisitions, acquisition/retrofit for

STRATEGY:

elderly/disabled, funding of projects through the Afforadable Housing Partnership Program and Preservation Loan

Fund, Safe Housing (small-scale housing for victims of domestic violence), magnet housing, land acquisition.
Affordable housing policy initiatives.

Estimated FY 2009 Investment: $26,201,037 ($6,460,165 in non-County funds)
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e Provide affordable housing to
lower income households
through the preservation
and/or production of modest
rent housing.

e Assist the FCRHA in a
strategic effort to acquire land
for future affordable housing
development.
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Affordable
P Housmg ?‘F’ Description of Current Projects Anticipated Outcomes in FY 2009
reservation Line
Project

Preservation of affordable units: Preservation of affordable housing |Preservation of 300 or more units toward a total goal of
both in rental complexes and in scattered sites. This will include 2,500 units preserved over an 8 year period (2004 - 2012).
assessment of changing market conditions to identify emerging Includes acquisition of ADUs by the FCRHA.
affordable housing preservation opportunities. In addition, staff will

[ 1 ensure preservation of existing ADUs through the aggressive pursuit of

100 over-financing and foreclosure prevention techniques. Pursue

strategies to serve more individuals and families earning 50 percent or
less of the Area Median Income and persons with disabilities. Identify
opportunities to purchase units appropriate for single elderly persons.
(Countywide)
Affordable Housing Partnership Program: Facilitate new housing |[The AHPP will continue to provide pre-development and
production and preservation by non-profits and others. AHPP is the development funding for the preservation and development

T gateway to FCRHA Funds for developers of affordable housing. of affordable housing in FY 2009. HCD will utilize ways to

' 101 ||dentify and pursue opportunities to maximize leveraging of County maximize leveraging of County funds, including potentially
funds for affordable housing. the use of Section 108 loans, the issuance of bonds or
other financing techniques.

Policy Initiatives: Promote and facilitate the development and In FY 2009, staff will assist with the implementing the work
implementation of affordable housing policies. Include the ongoing of the Planning Commission's Transit Oriented

@i 102 work on Transit Oriented Development, exploring the linkage between [Development Committee and recommendations to the

: commercial development and the provision of affordable housing. Board of Supervisors on the linkage between commercial
development and the provision of affordable housing.
Workforce Housing: Implementation and management of the County's|See line 406.
103 |ew high-rise/workforce housing policy.

Ten-year Plan to End Homelessness: Identify opportunities to link In FY 2009, HCD will seek opportunities to coordinate

[t affordable housing preservation activities with countywide preservation activities with the goals of the Ten-year Plan

104

homelessness plan.

to End Homelessness. See also lines 216, 217, 219 and
506.
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STRATEGY: Affordable Housing Preservation
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Affordable
Housing SP L . . .
Preservation | Line Description of Current Projects Anticipated Outcomes in FY 2009
Project
ParcReston: Acquire final 5 units of the 23 total units proffered by Acquisition and preservation of 5 units.
Il 105 |developer. (Hunter Mill District)
Yorkville Cooperative: Pursue acquisition and preservation of 237 Acquisition, preservation, and rehabilitation of 237 units.
[ 1 106 affordable units at the Yorkville Cooperative. (Providence District)
Crescent Apartments: Permanent financing for the 180-unit Permanent financing of property. ldentification of feasible
i apartment complex acquired by Fairfax County in FY 2006. Evaluation [redevelopment options for the Crescent property.
107 |of redevelopment opportunities for the site, and coordination with Lake
Anne revitalization area. (Hunter Mill District)
Preservation Loan Fund: Re-establishment of the FCRHA Affordable |In FY 20009, it is expected that the FCRHA will identify a
- Housing Preservation Loan Program. financing partner, generate additional funding sources for
Lt 108 the Preservation Loan Fund and begin making
preservation loans. Loan funds previously lent should be
repaid and available to the program.
Wedgewood Apartments: Acquisition and preservation of In FY 2009, HCD will permanently finance the acquisition
: Wedgewood Apartments, a 672-unit multifamily rental complex. and rehabilitation of Wedgewood.
[ 1 P y p
109 |(Braddock District)

FY 2009 FCRHA Strategic Action Plan
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Affordable Housing and Facilities for Seniors, Persons with

Disabilities and Persons with Other Special Needs: pevelop/acquire housing ana

facilities designed specifically for the physically and/or mentally disabled and seniors. Develop new senior housing at
mid, west, and east County locations, using the Herndon Harbor House model. Focus on County surplus properties.

Estimated FY 2009 Investment: $27,597,399 ($17,561,055 in non-County funds)

STRATEGY:
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e Take a strategic approach to Affordable
Housing SP

providing a full range of breservation | Line Description of Current Projects Anticipated Outcomes in FY 2009

affordable housing options Project

and services for the elderly, Olley Glen (formerly Little River Glen I11): Construction of 90 units  |Project expected to be under construction in FY 2009,

persons with disabilities, and | 202 and associated site improvements. (Braddock District) pending funding availability.

those with other special

needs. Lewinsville Senior Complex: New Addition: A 59,000 square foot Design development will be completed and the project will
building containing 60 beds of Assisted Living with a commercial be in permitting in FY 2009. Project pending funding
kitchen and dining facility plus a wing to include 22 units of Independent|availability.
Living.

Renovation and Expansion: Provide complete renovation of the existing
- 38,000 square foot building to accommodate up to 80 seniors in an

| expanded Senior Center, two adult day health care centers which will
203 |serve up to 40 seniors each, two child day care facilities with upgraded
playgrounds which will serve a total of approximately 200 children and
site improvements which will increase and improve parking, lighting and
landscaping. The building will include utility usage monitoring
equipment. Road Frontage Improvements: Add turn lane to Great
Falls Street in front of the property and a left turn lane at the
intersection with Chain Bridge Road. (Dranesville District)

Home Repair for the Elderly Program Serve approximately 120 households.
204
Tenant Based Rental Assistance Program (see also Line 216) Serve approximately 48 households to prevent
T homelessness. In addition, TBRA funds may be used in
206 emergency and disaster situations, such as was the case

with Hurricane Katrina evacuees.
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STRATEGY:

Affordable Housing and Facilities for Seniors,
Persons with Disabilities and Persons with Other

Special Needs
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Affordable
Housing
Preservation
Project

SP
Line

Description of Current Projects

Anticipated Outcomes in FY 2009

208

Accessible Housing Information Center: Determine feasibility of
expanding the homeownership storefront at Pender Drive, to address
the housing information needs of Fairfax County's disabilities
community, or to help individuals (disabled/elderly/those facing
emergencies) stay in their home. Consider use of technology-related
grant funding.

In FY 2009, HCD will evaluate and propose the focus and
scope of the center and begin design activities.

209

Housing First at Hanley Shelter: Development of six units of
transitional housing at the Hanley Shelter campus (formerly
"Transitional Housing"). (Springfield District)

Delivery expected in FY 2009.

210

Emergency Shelter Operating Costs: Offset operating expenses for
five full-service emergency shelters for homeless single adults and
families.

Continuing activity throughout FY 2009.

211

Accessibility modifications underway for FCRHA properties

Staff plans to make accessibility modifications to the
following properties in FY 2009: The Atrium (5 units),
Colchester (1 unit), Old Mill (1 unit), Island Creek (4 units),
West Glade (4 units), Ragan Oaks (6 units).

212

Lincolnia Senior Facility: Substantial renovation of FCRHA-owned
senior facility facility (includes 52 beds of assisted living and 26 units of
independent living) and increased programmed activity. (Mason
District)

In design phase in FY 2009.

FY 2009 FCRHA Strategic Action Plan
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STRATEGY:

Affordable Housing and Facilities for Seniors,
Persons with Disabilities and Persons with Other

Special Needs
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Affordable
P Housmg S.P Description of Current Projects Anticipated Outcomes in FY 2009
reservation | Line
Project

Accessibility/Universal Design: Incorporation of universal design in |HCD will work to incorporate universal design in all new
new construction and rehabilitation projects. Increase the number of  |projects and in rehabilitation projects to the greatest extent

213 |affordable accessible units. possible.
Partnership for Permanent Housing Program. Assist up to 25 See line 506.

TT homeless families currently living in Fairfax County homeless shelters
! and transitional housing units who, with assistance, guidance and

216 |supportive services, have the potential to become homeowners. This
program is an important link to the countywide effort to end
homelessness in 10 years.
Housing First/RSU-SRO: Identify opportunities to replicate Identify potential opportunities to replicate RSU/SRO

i Residential Studio Unit (RSU)/Single Room Occupancy (SRO) model. [model in preservation and new construction projects.

217 (Critical link to countywide effort to end homelessness.
Supportive Service Coordination: Support County-wide effort to In FY 2009, HCD will take a lead role in the ongoing effort
coordinate services. to coordinate services for CSB and DSB clients living in

218 FCRHA housing.
Ten-year Plan to Prevent and End Homelessness: Identify Ongoing. Give priority for Housing First for 50 vouchers
opportunities to provide specialized rental housing, consistent with the |and 50 Tenant-Based Rental Assistance (TBRA)

219 |goals of the countywide homelessness plan. certificates. Assist non-profit developers in acquiring 18

units for Housing First. Also see lines 506, 217 and 209.
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STRATEGY: GOAL:

. ) To commit to a strong and cooperative relationship with other
RHA Properties, Programs & Partnerships Fairfax County boards, commissions and authorities, businesses

and the broader community. To provide high-quality, safe,
decent housing for tenants of FCRHA properties.
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e The FCRHA owns 3,089 units, which represents an increase of 21 percent since FY 1999.

- Maintaining Healthy Economies = There are nine rental housing developments that are owned by limited partnerships in which
n Connecting People & Places the FCRHA is the managing general partner.

: e Implementation of new HUD project-based management and budgeting rules are underway.
Creating a Culture of o ,
Engagement e The average age of FCRHA-owned properties is approximately 25 years

. e 100 percent of wholly-owned FCRHA Fairfax County Rental Program apartment complex
@y Corporate Stewardship properties (50 units or more) have on-site management.
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STRATEGY:

RHA Properties, Programs & Partnerships

Estimated FY 2009 Investment: $41,439,208 ($39,966,832 in non-County funds)
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e Pursue public-private

partnerships that result in Affordable
0 o Housing

affordable housing and bring an Preservation

infusion of private capital and Project

SP
Line

Description of Current Projects

Anticipated Outcomes in FY 2009

cost savings to the FCRHA.

e Play a facilitator role by assisting

300

Housing Choice Voucher Program
Maintain Housing Assistance Payment Utilization at 95% or better.

In FY 2009, the HAP utilization rate will meet or exceed
95%.

community organizations and
non-profits to develop capacity, T
grow and achieve their
affordable housing and

301

Kingsley Park: Continue to fund Activities Coordinator in partnership
with Kingsley Commons. (Providence District)

Activities coordinator in place during FY 2009.

community development
mission.

e Establish and maintain solid
investor relations with existing
investors and cultivate
relationships with new or
potential investors.

302

Appropriate Housing Initiative: Pro-actively ensure that public
housing residents are living in the most appropriate sized unit, with the
goal of maximizing unit utilization and moving larger families off the
waiting list. Consider seeking HUD approval to issue vouchers to
overhoused households, including seniors , and under housed families
who cannot be served by the units in the FCRHA Public Housing
portfolio. Consider acquisition of additional units varying in bedroom
size, with possible emphasis on one-bedroom units, accessible units,
and units in elevator buildings.

In FY 2009, staff will evaluate the appropriateness of units
for existing residents on an ongoing basis and assist
residents in moving to more appropriate sized units where
possible.

e Provide affordable housing to i
very low-income households
through the provision of rental

303

FCRP and Group Home Rehabilitation. Rehabilitate FCRHA FCRP
residential properties and group homes to maintain their safety and
quality of life.

In FY 2009, staff will perform rehabilitation on properties to
be identified (by the end of FY 2008).

vouchers and public housing.

e Have properties that are
attractive and professionally
maintained. Meet professional
property management
standards.

e Maintain an occupancy rate of
95% or higher.

FY 2009 FCRHA Strategic Action Plan
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STRATEGY:
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RHA Properties, Programs & Partnerships

MUl AViIvTw

VVIWVI IRV

Affordable
Housing SP
Preservation Line
Project

Description of Current Projects

Anticipated Outcomes in FY 2009

[ 1

304

Capital Fund Program/Public Housing Rehabilitation and
Modernization: Rehab/modernize/maintain FCRHA public housing
properties to maintain safety and quality of life.

The following public housing properties are anticipated to
be rehabilitated/modernized in FY 2009: The Park (HVAC,
hot water heaters, kitchen cabinets, flooring, appliances;
24 units); Shadowood (appliances, cabinets, washers and
dryers; 16 units), West Glade/Green (HVAC, parking lot,
dumpster enclosures, rehabilitation of community center,
roofs and gutters; 50 units) , Kingsley Park (roofs,
rehabilitation of laundry rooms, rehabilitation of site office;
108 units), and Greenwood (convert boiler storage room to
new laundry room; 138 units).

305

Sunrise Group Home Rehabilitation/Reconstruction: Long-term
plans call for the two existing FCRHA-owned houses at the site, which
are leased to and operated by the Community Services Board (CSB) as
a group home for youths in mental health crisis, be demolished and
replaced by a single, 8,500 square foot structure to better meet the
needs of the population being served.

Anticipated to be under construction by the end of FY 2009
or in early FY 2010, pending funding availability.

306

Public Housing and FCRP/On-site Management Facilities: As a part
of the ongoing implementation of HUD-mandated project-based
budgeting, the FCRHA is implementing project-based management.
This includes evolution to on-site management facilities at the FCRHA's
Public Housing properties and the deployment of property managers.

It is anticipated that this will be expanded to Fairfax County Rental
Program (FCRP) properties in future years. See also line 902.

In FY 2009, onsite management offices will be renovated
and regularly staffed at the Robinson Square (Braddock
District), West Glade (Hunter Mill District), Greenwood
(Mason District), West Ford (Mount Vernon District), Old
Mill (Mount Vernon District), and Audubon (Lee District)
Public Housing properties. Include evaluation of
information technology infrastructure.

FY 2009 FCRHA Strategic Action Plan
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STRATEGY: RHA Properties, Programs & Partnerships
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Affordable
Housing
Preservation
Project

SP
Line

Description of Current Projects

Anticipated Outcomes in FY 2009

307

Tax Credit Properties: Identify strategies to ensure long-term
affordability of FCRHA tax credit partnership properties. Tax credit
properties nearing the end of the 15-year Low Income Housing Tax
Credit compliance period in FY 2009 and FY 2010 are Murraygate (199
units, Lee District), Stonegate (240 units, Hunter Mill District) and
Morris Glen (60 units, elderly independent, Lee District).

In FY 2009, HCD will work to identify and implement
financing strategies for the continued sustainability of
these critical affordable housing resources.

308

Rental Housing Compliance: Monitoring of owner compliance with
regulations governing rental units provided through the ADU program,
as well as tax credits and other special affordable housing financing.

Ongoing.

309

Grants Compliance: Monitoring of activities and outcomes of FCRHA
grantees, including funds granted via the Consolidated Community
Funding Pool process.

Ongoing.

310

CDBG and HOME Strategies: Continuing evaluation of use of federal
CDBG and HOME funds to maximize effectiveness of investments.

Ongoing.

311

Lincolnia Senior Facility

See line 212.
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STRATEGY: GOAL:

To generate and increase opportunities for homeownership as a means to
self-sufficiency, asset growth, neighborhood stability and allow those who
work in Fairfax County to live in Fairfax County.

Homeownership
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. e In 200?, a hous%rlwld making Iefsfs tgan 120 Rercenﬁ of maedian Coudntﬁ/ incomehwould have had to spend
Rz i 45% of its monthly income to afford to purchase the median-priced home in the County. Five years ago,
Ma'”ta'”'_“g Safe and Caring in 2000, homeownership was within reach of households making 80% of median income in that the
Communities median priced house in the County would have cost approximately 33% of total income for that income

group. To afford the median priced house in 2005 in Fairfax, household income would have to be
163,000 — 181% of median. (George Mason University, Center for Regional Analysis, Definition of
Moderate Income in Fairfax County, July 2006)

@ Building Livable Spaces

- Maintaining Healthy Economies
: e 707 low and moderate-income families have gone through the Fairfax County First-Time Homebuyers

Creating a Culture of program and are ready to buy homes — but are waiting for affordable homes to become available. (HCD)

Engagement e  The homeownership rate in Fairfax County is 70.9%, versus 68% nationally. (US Census Bureau)

e 118 (or 12 percent) of the ADUs purchased through the First-Time Homebuyers Program were occupied
by employees of Fairfax County or Fairfax County Public Schools in July 2006.

e “Experts said the dramatic increase in the number of regional foreclosures is a fallout from the subprime lending market.” (7he Examiner, May 16, 2007)

e Due to the widely successful use of the Sponsoring Partnership And Revitalizing Communities (SPARC) program, which provides first trust loan funds to
purchase a home in Fairfax County, the Virginia Housing and Development Authority has allocated an additional $3 million to Fairfax County in Round Five
SPARC funds. As of June 30, 2006, the $10 million originally allocated in February 2006 to Fairfax County’'s SPARC program has financed the purchase of
46 homes for low- and moderate-income first-time homebuyers in Fairfax County. Over the course of the five rounds, Fairfax County has received
$27,882,959 in funding and has financed the purchase of 173 homes. (HCD)

e HCD launched the Homebuyer Equity Loan Program (HELP) in June 2006. HELP was implemented to assist low-income homebuyers to purchase market-
rate single family housing in Fairfax County. Under HELP, income-eligible applicants can receive the greater of six percent of a unit's sales price or up to
$10,000 in HUD American Dream Downpayment Initiative (ADDI) funds for downpayment and closing cost assistance. Eligible applicants can also receive
up to $70,000 in HUD HOME Investment Partnerships Program funds in the form of a second mortgage to finance the gap between their first trust and the
sales price. (HCD)

e A pilot Housing Choice Voucher Homeownership program launched in 2003 has been successful in allowing homeownership for 28 families. In addition, a
new “Partnership for Permanent Housing” pilot program will help up to 25 homeless families currently living in Fairfax County homeless shelters and
transitional housing units who, with assistance, guidance and supportive services, have the potential to become homeowners. Through this program,
selected families will be moved into stabilized rental housing. Through the provision of rental assistance and a family self-sufficiency plan achieved through
a regimen of supportive services, the expectation is to assist these families own their own home. (HCD)
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STRATEGY:

Homeownershi P: Provide services and financing to Fairfax County residents seeking

homeownership. Provide technical assistance to developers and tenants to mitigate the effects of displacement.
Specific programs and their funding appear below.

Estimated FY 2009 Investment: $12,562,170 ($12,382,412 in non-County funds)

1V TIVIVII Vil Widy HFPI,

e Pursue focused efforts
to expand and
preserve
homeownership
through increased
affordable stock,
creative financing
techniques and home
improvement
assistance.

Ml AVivw

VVIWWWITIRY

Affordable
Przsgrf/:t?on L?:e Description of Current Projects Anticipated Outcomes in FY 2009
Project
First-Time Homebuyers Program: Provides financing and access to |In FY 2009, the Fairfax County First-Time Homebuyers
homeownership training for Fairfax County first-time homebuyers. Program will conduct the following activities:
Administers for-sale ADUs. The FCRHA partners with the Virginia Orientation Sessions; Application Sessions; responding to
Housing Development Authority to provide low interest first-trust telephone calls and walk-ins at the HCD Homeownership
401 |mortgages to qualifying low and moderate income homebuyers. Center, and assisting participants in purchasing ADUs and
Fairfax County competes with the other jurisdictions in the State for in acquiring financing via VHDA SPARC and
VHDA to set aside these mortgage funds. HomeSTRIDE Loans. Homebuyer and financial literacy
education will also be offered.
Housing Choice Voucher Homeownership Program: Five-year pilot |Subsequent to review and evaluation of the pilot program,
program which used 25 Housing Choice Vouchers (HCV) to move HCV |consideration will be given to expansion of the program in
405 |participants to homeownership. As of the end of FY 2007, all 25 FY 2009.
vouchers were still in active use by participants.
Workforce Housing: Implementation of the County's new In FY 2009, HCD will play a primary role in the
workforce/high-rise policy in coordination with the Department of implementation of the County's Workforce Housing policy.
Planning and Zoning. As of October 2007, 649 Workforce Housing
406 |Units had be proffered by developers in rezoning actions approved by

the Board of Supervisors. First units anticipated to be delivered within
the next one to three years.

FY 2009 FCRHA Strategic Action Plan
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STRATEGY: Homeownership
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Affordable
Housmg S.P Description of Current Projects Anticipated Outcomes in FY 2009
Preservation Line
Project
Moderate Income Direct Sales (MIDS) Program: Administration of Ongoing. In addition, HCD will work in FY 2009 to identify
purchases and resales of MIDS units to first-time homebuyers. funding source for MIDS property improvement loan
407 program, in conjunction with HILP (see line 753).
Language access for homeownership clients In FY 2009, program brochures will continue to be
provided to homeownership clients in a variety of
408 languages and certain classes will be conducted with
interpreters.
Relocation Program: Technical assistance for the development In FY 2009, staff will continue to provide technical
community and citizens on tenant relocation issues. assistance both on the Fairfax County Voluntary
Relocation Guidelines, the requirements of the Uniform
409 Relocation Act, and the relocation requirements for

projects funded by HOME and CDBG.

American Dream Downpayment Initiative: Downpayment and See line 411.
closing cost program, funded by federal HOME grant, incorporated into
410 1HELP.
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STRATEGY: Homeownership
Ve AUILUVIND VU ILWUNIED
Affordable
p Housmg SP Description of Current Projects Anticipated Outcomes in FY 2009
reservation Line
Project

411

Home Equity Loan Program (HELP): Eligible low-income homebuyers
can receive up to $91,767 as a deferred 30-year loan. If the
homebuyer sells the house during the 30-year term, they must repay
the entire HELP loan and pay the FCRHA a share of accrued equity in
the unit. If the buyer stays in the unit for the entire 30-year term, the
HELP loan is forgiven; the FCRHA retains a claim to a share of equity
and the right of first refusal at resale.

Estimate closing on 12 to 14 loans for Fairfax County
homebuyers.

412

Post-purchase Monitoring and Counseling: Aggressive monitoring
of ADU purchasers to ensure continued compliance with covenants,
particularly with respect to over-financing. Provide access to enhanced
post-purchase education to maximize the number of successful
homebuyers and prevent foreclosure.

In FY 2009, staff will continue to monitor ADU purchasers
with a goal of sustaining homeownership, eliminating
prohibited over-financing and developing a post-purchase
reference book.

413

From Subsidies to Homeownership: Implement HUD Resident
Opportunity and Self-Sufficiency (ROSS) grant-funded Public Housing
Homeownership Program. Target families in the "Flat Rent Program"
and those participating in the Family Self-sufficiency (FSS) program.

Up to 45 households will be participating in the program in
FY 2009, with a goal of obtaining financial literacy and
homeownership education in preparation for
homeownership.

414

Partnership for Permanent Housing: Assist up to 25 homeless
families currently living in Fairfax County homeless shelters and
transitional housing units who, with assistance, guidance and
supportive services, have the potential to become homeowners. See
also line 506.

In FY 2009, the Homeownership Division will continue to
support the Partnership for Permanent Housing program
via the First-Time Homebuyers Program (line 401) and
homebuyer clubs.
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STRATEGY: GOAL:

. . . To facilitate the self-sufficiency of FCRHA residents as they move
Famlly Self'SUfﬁC'enCy toward financial independence, while recognizing the needs of special
populations.
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e In 2004, approximately 42,000 were living below the poverty line in Fairfax County —

ﬂ"ﬁ Maintaining Safe and Caring roughly the equivalent of the population of Charlottesville.
Communities
@ Building Livable Spaces e A survey conducted on January 25, 2006, of all known homeless county residents
o . identified a population of 934 single individuals and 1,143 persons in 333 families,
- Maintaining Healthy Economies including 419 adults with 724 children. Average family size was 3.43. These numbers do
n Connecting People & Places not account for families and individuals who are at risk of becoming homeless, or who
live in doubled- or tripled-up housing situations. (Council on Homelessness, Annual

Message to the Board of Supervisors, March 7, 2006)

e A recent study entitled “The Self-Sufficiency Standard for the Washington, DC Metropolitan Area 2005”, examined how much
income was needed by various sizes and compositions of families, to live and work without public or private assistance or
subsidies. In Fairfax County in 2005, a family with two adults and three children would need to earn $66,888 and $110,664,
depending on family composition, to live without subsidy. (George Mason University, Center for Regional Analysis, Definition of
Moderate Income in Fairfax County, July 2006)

e “|l am proposing that, this fall, the Fairfax County Department of Housing and Community Development will launch a pilot
program to move families from homelessness to homeownership with a goal of providing stable, permanent housing for up to 25
families—leaving us only 308 to go ... Participating families will initially be assisted with HOME Program tenant-based rental
assistance (TBRA) for up to five years. However, it is the county’s vision that some families will be ready for homeownership
before the end of the full five years. Our goal is to begin moving at least five families per year into homeownership after the
second year of the program.” Fairfax County Board of Supervisors Chairman Gerry Connolly, in remarks to the Community
Summit on Homelessness on April 7, 2006
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STRATEGY:

Family Self-Sufficiency: Foster an environment that encourages residents of FCRHA
properties to move toward self-sufficiency.

Estimated FY 2009 Investment: $633,600 (all non-County funds)

1V TIViVII WiMilivilw Widy HFFI,

e Ensure that FCRHA residents
have the skills and resources to
move beyond assisted housing.

Ml AVivD
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Affordable
Housmg SP Description of Current Projects Anticipated Outcomes in FY 2009
Preservation Line
Project
Family Self-Sufficiency Program: Continuation of the program while |This program will continue in FY 2009; 14 new participants
recognizing the close relationship between Welfare-to-Work and expected to sign FSS contracts. Will promote linkage to
502 | affordable Housing. homeownership via a ROSS grant program (see line 413)
and other incentives.
Enhance use of on-line applications for housing assistance. Multi-lingual versions of housing program applications to
503 be in development by FY 2009.
Child Care Grants and Investments: Grants to individual child care |Child care provider grant program in progress in FY 2009.
505 |Providers and possible investment in child care-related facilities and
other activities.
Partnership for Permanent Housing: Assist up to 25 homeless 25 families are expected to be participating in FY 2009, the
families currently living in Fairfax County homeless shelters and third year of the pilot program. It is anticipated that 8
transitional housing units who, with assistance, guidance and participant families will begin transitioning to
supportive services, have the potential to become homeowners. homeownership by the end of FY 2009.
506 Through this program, selected families will be moved into stabilized

rental housing. Through the provision of rental assistance and family
self-sufficiency plan achieved through a regimen of supportive services,
the expectation is to assist these families in owning their own home.
This program is an important link to the countywide effort to end
homelessness in 10 years. See also Line 216.
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STRATEGY: GOAL:

Meeting Future Affordable Housing Needs To commit to strategic and innovative solutions for meeting changing
Th rough New Production community needs by providing new affordable housing.
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e The population of Fairfax County is expected to grow from 1,041,200 in 2005 to 1,331,200 in
. Maintaining Safe and Caring 2030 — an increase of 27%. In the same period, the number of jobs is expected to increase

% from 600,500 to 844,600. (Metropolitan Washington Council of Governments, Round 7

Communities ;
Cooperative Forecasts, July 12, 2005)

@ Building Livable Spaces

e “On May 21, supervisors approved a flurry of affordable-housing initiatives, including the
purchase of a handful of condominiums and townhouses that the county will subsidize ($1,228
including utilities for a three-bedroom townhouse) and permission to issue $35 million in bonds

to purchase 40 affordable units at Reston Glen.” (7he Washington Post, May 31, 2007)

ﬂ Connecting People & Places

e In FY 2007, a portion of Fairfax County’s Federal HOME Investment Partnerships funding was set aside for Community Housing
Development Organizations (CHDOs). The following investments were made in FY 2006 via the CHDO set-aside:
-Good Shepherd Housing: $660,000 for the purchase of six units to be used as transitional housing for low-income households.
-Reston Interfaith: $113,328 for the purchase of one rental housing unit to be used as transitional housing for low-income
households.
-RPJ Housing: $312,610 for the acquisition of one 6-bedroom single family homes. The bedrooms will be leased as SRO units to
extremely low-income tenants with severe mental iliness.

e *“Advocates for affordable housing also want to preserve and create more single-room and studio units, a tricky goal because
neighborhoods often balk at proposals to build such projects nearby.” (7The Washington Post, May 31, 2007)
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STRATEGY: Meeting Future Affordable Housing Needs Through New Production: Plan and
execute strategic, innovative solutions to meet the ever changing affordable housing needs of Fairfax
County through the production of new affordable housing stock.

Estimated FY 2009 Investment: $4,012,257 ($1,077,039 in non-County funds)
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SP
Line

Description of Current Projects

Anticipated Outcomes in FY 2009

600

Workforce Housing: Facilitate the development and preservation of
workforce housing that is affordable to families with a range of low and
moderate incomes.

In FY 2009, the FCRHA will focus on supporting private-
sector production of new housing to meet the needs of
Fairfax County's growing workforce, in conjunction with the
implementation of the Board's Workforce Housing policy
(See Line 102).

601

The Residences at North Hill Park: Development of 33 FCRHA-
owned acres known as "North Hill". Eleven acres will accommodate
approximately 65 units of manufactured housing; work with the Fairfax
County Park Authority to create a passive community park on portions
of the remaining land directly north of the new community. (Mount
Vernon District)

In FY 2009, this project will be in the predevelopment
stage pending availability of funding.

602

Magnet Housing/Laurel Hill: Development of workforce housing on
former Reformatory-Penitentiary site, per recommendation of Laurel
Hill Task Force, and affirmed by the Laurel Hill Project Advisory
Committee. Focus on Magnet Housing for police, teachers and
firefighters. (Mount Vernon District)

In FY 2009, HCD will conduct preliminary study of this
project.

Affordable
e Maintain awareness of Housing
. . Preservation
community needs and practices Project
used nationally and
internationally to meet similar [ ¥
needs.
[
|
|

603

The Residences at Government Center: Development of
affordable/workforce housing on the campus of the Fairfax County
Government Center. “The Residences at the Government Center” will
be 100 percent affordable/workforce housing aimed at incomes ranging
from 50 percent to 100 percent of AMI. It will include up to 200,000
square feet of residential space and a 6,000 square foot multi-use
community facility. (Springfield District)

In FY 2009, this project is expected to be in the
development plan approval process.
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STRATEGY: Meeting Future Affordable Housing Needs Through New Production
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e Maintain awareness of
community needs and practices
used nationally and
internationally to meet similar
needs.

Ml AVivw
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Affordable
Housmg SP Description of Current Projects Anticipated Outcomes in FY 2009
Preservation | Line
Project
Affordable Housing Partnership Program: See line 101. See line 101.
|:'I 604
- Community Housing Development Organization (CHDO) Set- In FY 2009, the FCRHA will continue to support the
| Aside: A portion of Fairfax County's HOME funds are set aside to CHDOs via this set-aside program.
605 |assist CHDOs in developing, acquiring and preserving affordable
housing.
Magnet Housing: West Ox Road: Development of 30 units of Magnet |Project to be in construction in FY 2009, pending funding
|l 609 Housing on County-owned land on West Ox Road. Includes 2400-foot |availability.
training center. (Sully District)
County-owned Land for Affordable Housing: Encourage Explore opportunities to develop new affordable/workforce
|l public/private partnerships for the development of workforce and housing on County-owned land, and co-location of new
612 |affordable housing on County-owned land. workforce housing with County facilities. Assist in

evolution of unsolicited PPEA with the goal of 300 new
units in 3 years.
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STRATEGY:

Neighborhood Revitalization
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Maintaining Safe and Caring
Communities

Building Livable Spaces

Maintaining Healthy Economies

Creating a Culture of
Engagement

ER S

GOAL:

To support revitalization and entrepreneurial initiatives that benefit
the communities and residents of Fairfax County.

I ININWW

Commercial revitalization activities and staff have been transferred to
the new Office of Community Revitalization and Reinvestment (OCRR)
within the Office of the County Executive, effective July 1, 2007.

HCD will continue to administer critical revitalization operations aimed
at ensuring the sustainability of Fairfax County’s neighborhoods.
Activities include:

FY 2009 FCRHA Strategic Action Plan

Blight Abatement
The Home Improvement Loan Program

Public improvements in neighborhoods designated as Conservation Areas

Community center development and rehabilitation
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STRATEGY: Neighborhood Revitalization

Estimated FY 2009 Investment: $6,389,042 ($1,570,132 in non-County funds)

1V TIVIVII viMwilivilw Wivy n|l|l|'

Serve as lead agency for
revitalization for the County’s
aging and underutilized
residential areas.

Use focused and strategic
efforts to encourage county
support, community
involvement and private
investment in revitalization
areas.

Ensure that in revitalization
areas, FCRHA properties make
a statement and set a tone to
encourage further
revitalization.

Partner with the Fairfax County
Economic Development
Authority and other County
agencies
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Affordable
Housing
Preservation
Project

SP
Line

Description of Current Projects

Anticipated Outcomes in FY 2009

750

Neighborhood Revitalization: Neighborhood improvements: common
area improvements associated with affordable housing preservation
and coordination of revitalization of conservation areas with
Strengthening Neighborhoods - Building Communities (SNBC) strategy
and county Strike Team efforts.

Coordinated efforts to identify and revitalize older
neighborhoods. Specific programs and initiatives
described below.

753

Home Improvement Loan Program (HILP): Assists Fairfax County
homeowners in making improvements to their homes. Homeowners are
provided technical assistance in determining what improvements need
to be made and financial assistance to pay for these improvements
through low interest loans.

35 loans are expected to be closed in FY 2009.

754

Neighborhood Outreach: Assistance to Strike Team effort, with focus
on the lack of affordable housing as the cause of overcrowding.
Assistance to neighborhood clusters in Reston, in coordination with the
Reston Association.

Two outreach coordinators for the Strike Team. One
coordinator partially funded for Reston outreach.

755

Mott Community Center Expansion: Refurbish the existing 7,600
square foot community center and to construct approximately 6,000
square feet of programmable floor space. The proposed addition will
provide for the expansion of social and recreational programs operated
by Community and Recreation Services (DCRS). (Springfield District)

Expected to be in construction in FY 2009, pending
funding availability.

756

Public Improvements in the Conservation Neighborhoods

The neighborhood improvement program in the Jefferson
Manor Conservation Area will continue in FY2009, as will
ongoing activities associated with the neighborhood road
improvement projects in Bailey's, Fairhaven, Gum Springs
and James Lee.

757

Blight Abatement Program

Approximately 40 blighted properties will be
remediated/abated in FY 2009 .

758

Reston Museum: Grant for the rehabilitation of existing facility.

The rehabilitation of the Reston Museum facility is
anticipated to the completed by the end of FY 2009.

FY 2009 FCRHA Strategic Action Plan
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STRATEGY:

Community Engagement
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Maintaining Safe and Caring
Communities

@ Building Livable Spaces
Maintaining Healthy
- Economies

Creating a Culture of
Engagement
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» Become relevant to a wider
segment of County residents.
Develop opportunities for
community support and
involvement.

e Maintain open
communications with the
public, community groups,
governing officials, and
residents.

GOAL:

To give citizens a sense of ownership in policies and programs
through open and two-way communication of ideas and information
about housing and revitalization challenges and opportunities.

MW il AVievw VVI WV Y
Affordable
Housmg SP Description of Current Projects Anticipated Outcomes in FY 2009
Preservation Line
Project
Multi-lingual access: Improve language access across agency Program descriptions will continue to be available on-line
programs via phone, internet and kiosk. in a variety of languages. The multi-lingual versions of the
801 housing program applications are expected to be in
development in FY 2009.
802 Public Participation: FCRHA will ensure a coherent public participation process that promotes public ownership of its policies and

practices.

803

e-ffordable.org: Utilize e-ffordable.org website to assist in new initiatives. (ongoing)

804

Supervisor Town Meetings: FCRHA Commissioner attendance at Supervisor Town Meetings. HCD attendance upon request.

805

Newsletters: Continue to produce and distribute informational newsletters.

806

Communicating Successes: Use a variety of creative techniques to market, promote, announce and celebrate FCRHA projects
and programs.

807

Reporting on use of County funds: HCD will continue to account for and provide information about the status of the Housing
Trust Fund and the Penny for Housing Fund.

808

Non-profit Dialogues: HCD will continue to hold quarterly meetings with its non-profit partners.

809

Celebrate Fairfax/Fairfax Fair: HCD will continue to have a booth at the Fairfax Fair to inform residents of FCRHA programs.

810

Non-profit partnerships: Continue to promote partnerships with non-profit and community-based organizations; provide
education/outreach on the work of the FCRHA and affordable housing in general.
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STRATEGY: GOAL 1 (of 3):

To assure the continued excellent reputation of the FCRHA through

Administration and Management fiscally responsible policies, sound business practices, and well-
maintained properties that meet the high community standards of

Fairfax County.
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ﬂ’“’ Maintaining Safe & Caring Communities | Affordable
Housing SP . . . .
i . : - Description of Current Projects Anticipated Outcomes in FY 2009
Building Livable Spaces Preservation | Line
@ g p Project
. s : i i i iti This set-aside f i ill ti to be funded
- Malntalnlng Healthy Economies %01 Set aside for housing emergencies and opportunities ’ II:SYSSO(?;I e for emergencies will continue to be funde
a . Project Based Management: Full implementation of Project-based accounting system that meets new HUD requirements yet
ConneCtmg P90p|e & Places interfaces with FAMIS. Maintain the fiscal health of the Housing Choice Voucher program. This will include: 1) on-going analysis
. of the financial status of the Housing Choice Voucher program in order to pro-actively identify and recommend solutions to any
@ Creatmg a Culture of Engagement 902 |short falls or other fiscal issues; 2) on-going monitoring of the lease-up rate with regular amendment to the Housing Choice

Voucher budget as needed; 3) maintain Housing Choice Voucher reserves; 4) timely billing for portability; and 5) close monitoring
of Congressional and HUD changes.

@ Corporate Stewardship

Project Selection: Undertake projects that have been thoroughly analyzed, display a well-defined need and demonstrate
903 |reasonable risk.

HIWWY YRIVIH GWLGHTIGHILD LAY n”", 904 Leveraging Resources: Undertake projects that will maximize leverage and encourage public-private partnerships.

. . Internal Process Reviews: HCD/FCRHA will assess procedures to ensure a series of decision points before major projects are
» Have properties that are attractive & 905 |undertaken.

profess!onally maintained. Meet Maximizing Organizational Effectiveness: HCD will continue assessing the existing organizational structure to determine ways to
professmnal property management maximize efficiency, cluster talents and expertise, and reflect the FCRHA strategic plan and HCD vision. Reorganization is
standards. 906 |complete for Financial Management; Real Estate Finance and Grants Management; Design, Development and Construction;
Administration; and, Information Systems and Services, and Housing Management. Homeownership Division has been created.

» Have a financial division that works as a

; : R~A Management and Maintenance of FCRHA-owned Housing: Continue high standards for management and maintenance of
§tr0ng tea_m’ = respc_)nswe, efficient and 907 |FCRHA housing. HCD/FCRHA will continue to strive for the highest ratings by HUD and others.
integrally involved with the department.

Human Capital Development: HCD strives to further career development and professionalism among its employees and will

= Understand the depth and availability of 008 |continue to promote semi-annual professional development days, fellowships, mentoring and policies related to promotional
existing FCRHA resources through opportunities.
analysis and regu|ar reporting_ Administrative Systems: Explore adding new systems, upgrades or replacement of obselete systems to increase administrative

. . . 5 . 909 |efficiency (eg Access databases).
* Maintain HCD’s outstanding reputation in

developlng & flnancmg affordable Imaging Pilot: Implement imaging software pilot for records management.
housing. 910

e Establish focused and comprehensive

oversight of all FCRHA assets through an
on-going asset-management effort.
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STRATEGY: GOAL 2 (Of 3) To support the quality work and professionalism of the HCD

staff to assure highly effective programs.

Administration and

. To incorporate and maintain up-to-date
Management GOAL 3 (Of 3) . Information Technology solutions in FCRHA/HCD

business and communication functions.
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. o . Affordable
Mamtammg Safe and Carmg Housmg SP Description of Current Projects Anticipated Outcomes in FY 2009
© .ties Preseryatlon Line
ommuni Project
@ Building Livable Spaces Enhanced Mobile Connectivity: Explore enhanced mobile communication and data management systems for maintenance staff.

911 [Explore use of GPS.

- Maintaining Healthy

Automated Budget Information: Provide staff with automated budget information relevant to their work unit, to assist them in the

Economies 912 [management of projects and activities.

Connecting People & Places 913 |Staff Communication: Seek ways to use technology to improve staff communication.

Creating a Culture of Yardi System Implementation: Implementation of next phase of Yardi software system, a housing management information
Engagement 914 [system which integrates financial data, tenant data and property management data into a single system.

Media Relations: Continue coordination with the media. Continue same-day response to all media calls, with an attempt to
respond to most calls within one hour of receipt of message.

ﬂ Corporate Stewardship 915

916 GIS: Utilize GIS in programs and data analysis.

FCRHA Information Items: Continue to provide information items on FCRHA agendas on a regular basis to inform FCRHA
917 Imembers of staff activities and transactions.

1V TIVIVII viMwilivilw Wivy n|l|l|'

Messages from the Director: Send out "Messages from the Director” via e-mail to keep commissioners informed between
918 i
meetings.

O Be an agency that has FCRHA Meetings with other Boards, Authorities, and Commissions: Joint meetings between the FCRHA and Planning
camaraderie, works as a team, 919 |commission, Human Services Council, CCFAC, Resident Advisory Council, CSB, and Area Agency on Aging.
and has excellent internal 920 Board of Supervisors: Briefing to Board of Supervisors at Board Housing Committee Meetings as needed.

communication.

» Equip staff with state-of-the-art
technology tools needed to do the
job and have a staff that is
technology savvy.
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