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MEETING OPENING

Mr. McLaughlin called the meeting to order at 7:40 p.m. Roll was called
and a quorum was present.

PRESENTATION TO COUNCIL

Fiscal Year 2015 Proposed Budget

Mr. Leonard presented an overview of issues affecting the athletic
community that are contained in the FY 2015 proposed budget. The County
Executive’s proposal is to adopt the recommendations made in the Synthetic
Turf Task Force’s report with regard to addressing the shortfall in funding for
replacing synthetic turf fields. Three community meetings have been held
throughout the county to educate citizens about the proposal and how it
came about. (One meeting was canceled due to snow.)

Numerous questions were raised regarding how the $1.7 million projected
annual shortfall was calculated. The fields involved are Park Authority and
FCPS non-stadium fields. FCPS is addressing stadium fields where the
schools are the primary user. Replacement cost is estimated at $450,000
per field. That number is multiplied by the number of fields (58) and divided
by ten, the expected field life, resulting in an annualized replacement
requirement of $2,610,000. The current annual Replacement Fund
contribution is $500,000, $350,000 from the general fund and $150,000 from
the $5.50 fee. The annualized community contribution is $390,150, which
represents the average contribution from groups who partnered to install the
fields (the total community contributions were totaled and divided by ten, the
anticipated field life). The expectation is that those groups who originally
entered into agreements to build the turf fields would continue to be partners,
contributing the same percentage toward replacement as they did toward the
original project and retaining the benefits. Thus, the annual replacement
requirement of $2,610,000, less $500,000 from the Replacement Fund and
$390,150 from the community, is a projected annual shortfall of $1,719,850.

The shortfall would be offset by three changes. An additional $150,000 of
Synthetic Turf Development Program monies would be redirected toward the
Replacement Fund. (Currently, $150,000 goes to the Replacement Fund
and $350,000 goes toward development grants; under this proposal
$150,000 would be moved to the Replacement Fund, leaving $200,000 in
development grants.) The Athletic Services Application Fee would be
increased from $5.50 to $8 for rectangular field users, with the entire
increase going toward the Replacement Fund; this would raise $250,000.
The fee for diamond field users would not change. Finally, the Tournament
Field Rental User Fee would be changed from $15 to $50 for county teams
and to $100 for non-county teams for post-regular season rectangular field
sports tournaments, resulting in an additional $118,000. This would not
affect house league tournaments. These changes would raise $518,000
annually. In addition, $600,000 of general fund monies would be contributed
toward the Replacement Fund in 2015. These changes go a long way
toward addressing the issue. The remaining annual shortfall for 2015 would
be $600,000.

Mr. Lacey suggested contacting the community partners in advance
about replacement costs so they can budget accordingly.

Mr. McLaughlin stressed that the $1.7 million shortfall is averaged over
ten years. Less funding is needed in the early years, then the amount
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necessary for replacement goes up significantly. Mr. Johnson noted that
Mason, Wakefield, and Waters fields are due for replacement in 2016 and
that the biggest funding shortfall arises in 2018. Mr. Leonard responded that
the Turf Field Task Force report contains strategies to address the issue.

Mr. Thompson stated that the Task Force worked very hard in coming up
with this strategy, and although he is against fees, there really was no other
way to accomplish this.

Mr. McLaughlin made a motion that the testimony he will present on
behalf of the Athletic Council at the budget hearing will highlight participation
in the Task Force report, support of its findings, the AC never likes the idea of
increasing fees but this is the best way forward, look to the Board of
Supervisors to allocate carry-over money to help address the shortfall. The
motion was seconded by Mr. Lacey and unanimously approved.

CITIZENS TO ADDRESS THE COUNCIL

N/A
ADMINISTRATIVE ITEMS

The February 19, 2014 minutes were approved with minor corrections.
CHAIRMAN’S REPORT

Mr. McLaughlin reported that he was the only non-Fairfax employee
present at the last Blueprint for Change meeting. The issue is not whether a
change in school start times is good, but about implementation. The athletic
community’s primary concern is that community use will be impacted if
school use extends later into the evening. Possible ways to address the
issue include schools turning over all available usage time to the community
rather than holding on to it and extending adult time past 10:15 p.m. Mr.
Lacey asked about the timetable, including how much time the community
will have to review the plan before implementation. There will be a working
session in April, followed by community meetings in May-June to get
community input. Mr. Leonard stated that the consultants are doing a good
job getting feedback and trying to mitigate problems.

COMMITTEE REPORTS

Policy Committee

Mr. Lacey reported that the committee has finished reviewing everything
except tournaments. He said they are considering the concept of trying to
designate certain periods of time for tournaments and requested feedback
from the Athletic Council on whether that approach makes sense, what
impact it would have, and when the times should be. The committee is still
awaiting review by the County Attorney.

Scholarship Committee

Ms. Lowery stated that the committee held a brainstorming meeting this
evening. They were very pleased with the facilitator. The committee
recognizes that the current $150,000 for scholarships is not enough, funding
only about 30% of the costs. Ms. Bauer noted that they have numerous
ideas on fundraising.
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SPORT SPECIFIC UPDATES

Soccer
Ms. Bauer said the Soccer Council will be holding an emergency meeting
in the next two weeks to discuss tournament policy.

Baseball

Mr. Klemm reported that the Baseball Council is continuing to work on the
by-laws. They are having a major problem with snow on the fields. Mr.
Leonard mentioned the possibility of increasing the diamond sport application
fee to $8 per player and using the proceeds to turf diamond fields. Although
it is not in the budget proposal, the County Executive is open to conversation.

Slow-Pitch Softball
Ms. Agee agreed that the snow is causing problems for them.

Fast-Pitch Softball
Ms. Willemssen expressed interest in a proposal to turf diamond fields.

Volleyball
Mr. Bush stated that the Volleyball Council will be meeting to go over the

gym allocation policy.
MATTERS OF INTEREST FROM GOVERNING BODIES

Fairfax County Public Schools

Mr. Curran updated the Athletic Council on pending Virginia legislation. A bill to
allow homeschooled students to participate in public school sports died in the
legislature again this year. A number of measures concerning concussions are still
under consideration. A bill was passed allowing Athletic Trainers to carry oxygen.
Mr. Curran also informed the Council that the Ryan Lopynski Foundation in
conjunction with Children’s National Medical Hospital will be providing free EKG
screenings for high schoolers. The first will be held at Centreville High School.

Fairfax County Park Authority
Mr. Johnson announced upcoming public master plan meetings:
3/27 Baron Cameron Park @ Aldrin ES
4/1 Franconia District Park @ Key MS
Under Policy 302 (formerly 402), fields open on March 28.

Mr. Thompson informed the Council of a change in the Mastenbrook Grant
program. The maximum amount has been increased from $10,000 to $20,000. In
addition, the previous language said groups could only apply for one project per
year; the new language allows groups to do multiple projects, as long as the total
does not exceed $20,000 per year. The program has given out a little over a million
dollars but has resulted in $5 million worth of projects.

Neighborhood and Community Services

Mr. Leonard stated that the Board of Supervisors directed the County
Executive to go back and present a list of reduction options. These
potentially impact FCPS and NCS, but none impact the athletic community.
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NEW BUSINESS

N/A
OLD BUSINESS

Mr. McLaughlin said the Tysons Task Force report should be coming out
in early April and that it is very impressive and well done. Although the 30-
year plan starts in 2020, Mr. Johnson stated that a few of the 17 fields in the
plan are already in the works and may come online before 2020.

ADJOURNMENT

The meeting adjourned at 9:02 p.m.

Respectfully,

%&Q%

Marcia Pape
Secretary
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