
Leadership 
Champions infrastructure for 

strategic planning and 
sustainability of place-based 

framework 
 

Management and Coordination 
Manages communication, 

alignment and progress of all 
place-based initiative elements 

 

Accountability: 
Data Management 

and Evaluation  

Core System 
Supports 

Collective 
Planning and 

Action 

Resource  
Development  
& Alignment Partner  

Alignment  
and Service  
Integration 

 

Community  
Engagement & 
Leadership 

Identify opportuni-

ties  to secure and 

leverage resources 

to support com-

munity goals and 

enhance partner 

capacity 

 

 

Strategic community outreach; 

Community leadership 

development; and Community 

involvement in the identification 

of and solutions to address 

community challenges 

Deliver innovative 

and nimble 

programming 

specific to  

identified 

community needs 

and/or interests 

Collection, analysis 

and dissemination 

of data for planning 

and accountability 

to achieve 

identified ON goals 

 

Focus on common goals and 

outcomes across systems and 

sectors—education, government, 

nonprofit, civic, faith, philanthropy, 

etc. 

Elements of Place-Based Initiatives in Fairfax County 

Link service providers and 

enhance ON student and family 

access to available services 

 

Neighborhood 
Specific 

Supports 

Service 
Navigation and 

Wraparound 

Community Building: Cultivating a culture of engagement, connectedness, and success 

Equity: Reverse disparity trends and create conditions that allow all to reach their full potential 

Reduce gaps and 

redundancies; 

Foster 

collaboration and 

coordination to 

create a seamless 

pipeline of 

supports. 

A Place-Based Focus ensures all neighborhoods become the kinds of places that enable children and families to succeed and thrive 

Deliver core services and supports 

within the identified neighborhood 

including school readiness, after  

school programs, career pathways,      

etc. 

 

Prevention: Policy and practice orientation on what can be done in the first place or at the earliest stages possible  

Family Resilience: Assisting families in developing a healthy developmental environment for children 


