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t Message from FCRHA Chairman Ronald F. Christian and

Director Paula C. Sampson

On behalf of the Fairfax County Redevelopment and Housing Authority (FCRHA) and the Fairfax County Department of A he FCRHA
Housing and Community Development (HCD), we are pleased to present the FCRHA’s “Report to the Community.” bOUt the FC

The first decade of the new millennium was a “decade of housing” in the United States. Housing led the economy to great The FCRHA is a separate
heights in the early years of the decade, but by the very nature of a boom, the spectacular rise in housing values led to unbridled [RSHEEI A NDATIY
speculation which was followed by a dramatic plunge in values and consumer confidence that shook the economic foundation referendum in 1965 and

of this country. The FCRHA rode out the highs and lows, all the time ensuring that even those with low incomes and those just established by the Board of
entering the housing market were able to find a place to call home. Supervisors in 1966. The

In Fairfax County, as the economy flourished, immense pressure was placed on the housing market. The county faced a crisis FCRHA has developed and
in the lack of affordable housing as home prices and rents rose dramatically. While jobs were plentiful in the county, affordable owns a real estate portfolio
housing was not. Young college graduates had to move back home with their parents; fire fighters, police and teachers found they [EReIlnleTa=RusEI WA TI[ORT]TIEH
could not afford to live where they worked; and overcrowded and illegal housing cropped up. Apartments that had long been has issued more than $200
home to working families were suddenly converted to market rate condominiums, unaffordable to families who had lived there million in tax-exempt bonds
for years. to finance acquisition of
The FCRHA and the Fairfax County Board of Supervisors responded with unprecedented support for affordable housing. affordable rental units in the
The Penny for Affordable Housing was established - with dedicated funding for affordable housing equivalent to a penny of county; and, on an annual

the real estate tax rate. These funds were used to preserve over 2,400 homes as affordable rental housing. Through the joint
partnership of the FCRHA, our non-profit partners, for-profit residential developers and HCD’s long experience in financing and
successfully leveraging public funds, the original goal to preserve 1,000 units was vastly exceeded.

basis, administers more than
$60 million in federal grants
which support non-profit

In Fiscal Year 2009 and continuing into Fiscal Year 2010, the nation experienced a serious economic downturn. At the heart housing and public service
of the crisis was the over-inflated and under-regulated housing market. Predatory lending, foreclosures and dramatic declines
in housing values. led to a freeze |n.t.he c.apltal markets, ]ot.a If)ss and an over';.ill economic recession in 2998 and 2009. Fairfax of community development
County was not immune to the crisis with foreclosures hitting an all-time high and housing values declining as much as 20

percent. For the first time in many years, the county was faced with declining residential property values and an unprecedented activities in the (StllyZ The
budget deficit FCRHA provides financing

for private and non-profit

organizations, and a variety

In response, the FCRHA and Fairfax County took a “glass half full”” approach and developed the Silver Lining Program. This

program financially supported first-time homebuyers and non-profit organizations to take advantage of a lower cost market to housing developers of

buy foreclosed homes. The silver lining to the overcast housing market was that home prices were now closer within reach to affordable housing and
first-time buyers and non-profits could purchase properties to provide housing and services to those in need. In addition, the provides homeownership
HCD Homeownership Resource Center counseled thousands of individuals struggling with their mortgages and partnered with opportunities to first-time
attorneys, Realtors® and other groups to reach those at-risk of losing their homes. homebuyers in partnership
Looking back over the past decade, we are proud of our responsiveness and record of success. We know that we have played with the Virginia Housing

a critical role in addressing the housing needs of Fairfax County. We look forward to new challenges and partnerships that will Development Authority
focus our resources and energy in the next years on the new Blueprint for Affordable Housing and our collaboration with the (VHDA).

Community Services Board, the Office to Prevent and End Homelessness, the Disability Services Board and our valued non-
profit partners.

The FCRHA is composed of
We sincerely appreciate the leadership of the Board of Supervisors and the guidance of our partners and friends. Together, we eleven commissioners who
pledge to continue our mission to help individuals and families in Fairfax County find a place to call home. are appointed by the Board

Sincerely, of Supervisors and serve

il , Q‘& four-year terms. Nine of the
\ 7 : ) - ~ ..
/é/m&/ﬁ‘? W commissioners represent

o supervisor districts and two
Ronald F. Christian

' . Paula C.Sampson are at-large appointees.
Chairman, Fairfax County Redevelopment Director, Fairfax County Department of

and Housing Authority Housing and Community Development




2009 - 2010 FCRHA and HCD Awards

) 2010 - Better than Perfect High Performer! The Fairfax County
Redevelopment and Housing Authority (FCRHA) receives 102% rating,
scoring 148 points out of a possible 145, from U.S. Department of Housing
and Urban Development’s (HUD) Section 8 Management Assessment
Program

2009 and 2010 - Fairfax County Redevelopment and Housing Authority
(FCRHA) is designated as a “High Performing Public Housing Agency” by
HUD in 2009 and 2010 for Housing Choice Voucher (Section 8) Program

2010 - Award of Merit for the Tenant Collection and Cash Management

Process, National Association of Housing and Redevelopment Officials
(NAHRO)

2010 - Award of Merit for the Partnership for Permanent Housing Program,
NAHRO

2010 - Achievement Award for Foreclosure Outreach, National Association
of Counties (NACo)

2010 - Award of Excellence for Foreclosure Outreach,Virginia Association of
Housing Counselors

) 2009 - Achievement Award in the Community/Economic Development
category Best in Category for Silver Lining Initiative, NACo



.

I Q) First in Class - Awards and Recognition
2000 - 2008 FCRHA and HCD Awards

2008 - Architectural Excellence Award for Herndon Senior Center to Fairfax County Redevelopment and Housing Authority
and Cunningham and Quill Architects, Potomac Valley Chapter | American Institute of Architects

2008 - Thomas H. Muehlenbeck Award for Excellence in Local Government to Fairfax County’s Magnet Housing Pilot Program,
Alliance for Innovation

) 2008 - Best Housing Program —Workforce Housing Initiative, Governor’s Housing Conference 2008 Virginia Housing Awards
) 2008 - Award for Innovation in Government Finance,Virginia Government Finance Officers’ Association (VGFOA)

) 2005 - Best Practices Award to Fairfax County for the Affordable Housing Preservation Initiative, Washington Area Housing
Partnership

) 2005 - HAND Housing Achievement Innovation Award for Magnet Housing Pilot Program to Fairfax County Redevelopment
and Housing Authority, Housing Association of Non-profit Development (HAND)

) 2005- Terrence R. Duvernay HOME Program Award of Excellence to Gum Springs Glen, National Community Development
Association

2003 - Award of Excellence for Affordable Housing, National Association for County Community and Economic Development
(NACCED)

) 2003 - Fairfax County Certificate of Recognition, for timely response, professionalism, and service to Fairfax County Residents
following Hurricane Isabel

) 2002-2008 - Designated as “High Performing Public Housing Agency” by the U.S. Department of Housing and Urban Development

) 2000 - 25th Anniversary Community Partner Award to Fairfax County for financial and technical support 1974-2000, Wesley
Housing Development Corporation

‘ ) 2000 - Award of Excellence in Community Development, National Association for County Community and Economic
Development (NACCED)



A Decade ot Innovation and Success

hroughout fiscal years 2001-2010, the FCRHA partnered with the county, local non-profits and the community to address the lack of affordable housing
across a spectrum of incomes and need. The challenges to achieving success were plentiful. Between 2000 and 2006, average home prices in Fairfax
County increased by |10 percent'. Between 2002 and 2010, over 8,000 privately-owned affordable rental units were lost as affordable housing to
rising rents, market repositioning and condominium conversions®. The conditions that helped create the real estate boom also set the stage for a real estate
bust. The foreclosure crisis and economic recession, at the end of the decade, strained resources and further exacerbated the need for affordable housing.

The FCRHA confronted these issues using a variety of tools: financing the preservation of affordable rental housing in partnership with local non-profits, creat-
ing new opportunities for affordable homeownership, new housing production and spearheading initiatives like the county’s groundbreaking “Penny for Affordable
Housing Fund” - a local source of funding specifically allocated by the Board of Supervisors for affordable housing preservation and production. Responding to a
dramatically changed market at the end of the decade, the FCRHA helped address the foreclosure crisis through counseling and the Silver Lining Initiative.

2000-2001 |
e-flordable.ony epins Poe ot

1 TN

Founders Ridge

Through a unique and innovative public/private
venture, the FCRHA and the Northern Virginia Building
Industry Association (NVBIA) combined efforts to
develop affordable housing opportunities in Fairfax
County. Using FCRHA-owned land and the cost-
containing efficiency of a private builder, the venture
provided homeownership opportunities to 88 families
over the years who otherwise would not have been able
to afford to live in the newly-developed Kingstowne
community. This program has enabled families with incomes at or below
50 percent of the Area Median Income (AMI) to purchase homes in
S the Kingstowne community. Free land, combined with below-market
financing and reduced development costs, made the homes affordable.
N

Housing Choice Voucher Homeownership
Based on the concept of increasing self-

sufficiency among the households in the FCRHA'’s
programs, the Housing Choice Voucher (HCV)
Homeownership program provided selected HCV
participants with the tools, education and support
they need to reach the goal of homeownership

e-ffordable

In response to the move to online access, HCD introduced an
online application process and created the e-ffordable website.
The website provides information and accountability to the
housing community, particularly on the progress of the Penny
for Affordable Housing. Today, the e-ffordable.org website
continues to provide news and information on a variety of
housing-related issues in Fairfax County.

SPARC (Sponsoring Partnerships and Revitalizing Communities)

Since 2005, more than $65 million in
SPARC funding has been used to help
eligible first-time homebuyers
V H DA purchase homes in Fairfax County.
+ SPARC is a low-interest mortgage
program, established by the Virginia
Housing Development Authority (VHDA) in 2001, which provides

below market rate first trust financing to first-time homebuyers. within a realistic time frame. The pilot program
Since 2005, a total of 415 homebuyers purchased in Fairfax enabled 25 HCV households to achieve homeownership and continues
County using SPARC funds. to assist them with their mortgages.

4 ! George Mason University, Center for Regional Analysis; “Briefing for the Fairfax County Affordable Housing Advisory Committee,” March 23,2007.

2 Fairfax County Department of Tax Administration;“Summary Analysis of the Loss of Affordable Rental Housing 2002 to 2008” [Updated to 2010], April 8,2010.



A Decade ot Innovation and Success 2002-2003

Stevenson Street Townhomes

In a partnership with Habitat for
Humanity, the FCRHA provided
_construction financing for the

. development of 18 townhomes for
low and moderate income
homebuyers. Demonstrating

their hands-on dedication to the
community, FCRHA commissioners
and staff from HCD devoted a day
to assisting the homebuyers meet their commitment to provide sweat equity in
building the new homes.

Island Walk
1 r‘ Island Walk was originally developed in the
! late 1970’s as a 102-unit townhouse limited-
-‘/['r' equity cooperative owned by the residents.
While highly successful for many years, by
\ 2003 the property suffered from deferred
maintenance. Because residents of the
cooperative had limited incomes, they lacked
the funds necessary to address the mounting
capital needs of the property. In partnership
with the residents, the FCRHA facilitated a
Request for Proposals competition to identify
a developer to substantially renovate the units using tax credit financing.
The Community Preservation and Development Corporation (CPDC) was
selected as the project developer. The project financing structure included
more than $9 million in tax-exempt bonds and other financing provided by
the FCRHA along with low-income tax credit equity from private investors.
This allowed the property to be substantially renovated and preserved as
affordable housing for the existing tenants, who will have the right to purchase
the property at the end of the |5-year tax credit compliance period.

Gum Springs Glen

This 60-unit property, located
in the historic Gum Springs
area of Fairfax County, was the
sixth affordable independent
senior living community built
by the FCRHA. Designed for
moderate-income seniors with
active lifestyles, each building
features attractively appointed and spacious common areas. Gum
Springs Glen provides 56 one-bedroom apartments and 4 two-bed-
room apartments. A Head Start facility, located on the first floor
of the property and operated by the Office for Children, offers a
unique opportunity for interaction between the children enrolled
with Head Start and the senior residents. The project won numer-
ous local, state and national awards for design and innovation.

Coppermine Place

Wesley Housing Development
Corporation developed a state
of the art apartment complex
for those with disabilities in
Herndon.The FCRHA helped
finance the construction of the
22 fully accessible units as well
as 66 units of senior housing.
The FCRHA provides project-
based Section 8 to the low
income elderly at Coppermine.



2004-2005

@ TheAffordable Housing Preservation Initiative and the
|I| “Penny for Affordable Housing Fund”

!-lu Recognizing the threat posed by the diminishing supply of
affordable rental housing in Fairfax County, the Board of
Supervisors established the Affordable Housing Preservation
Initiative in April 2004. The initial goal of the initiative was to
preserve 1,000 units of affordable rental housing by the end of

2007. To meet this goal, the Board established the Penny for Affordable
Housing Fund. The “Penny Fund” was initially capitalized by setting aside
the value of one penny of the real estate tax rate. Between FY 2006 and
FY 2009, the Penny Fund produced $85.3 million for the preservation
and production of affordable housing in Fairfax County. The FY 2010
Adopted Budget included $10.2 million for the Penny Fund, nearly all

of which was used for debt service on the county-owned Crescent and
Wedgewood rental properties. As of the end of FY 2010, the Board’s
Affordable Housing Preservation Initiative had preserved a total to
2,403 units of affordable housing, including a total 1,805 preserved in
transactions involving the Penny Fund.

Madison Ridge
. One of the most complex and creative
transactions completed under the
Preservation Initiative was Madison
Ridge Apartments - the first project to
- use the Penny Fund. Madison Ridge, a
4 216-unit development, was purchased
by Wesley Housing, a local non-profit
affordable housing developer. The
Penny Fund was used as bridge financing for the property. Instead
of paying back the bridge loan to Fairfax County,Wesley Housing
transferred ownership of ten units for very low income households
(50% AMI and below) to the FCRHA. Wesley also made commitments
to keep rents on the 98 rental units as affordable to those with low
income (60% AMI) for 30 years, and to sell the remaining units as
condominiums at below market prices and control any resales to a
below market price for two years.

A Decade ot Innovation and Success

Hurricane Katrina Response

In the aftermath of Hurricane Katrina, which

&P‘ devastated the Gulf Coast region in August 2005,
the FCRHA committed to provide temporary and

= % permanent housing opportunities to evacuees from

" areas impacted by the historic hurricane. County

agencies were asked to assist in providing housing

and employment opportunities to 100 families relocating to Fairfax County.

HCD temporarily suspended its Homeownership Resource Center activity

to provide housing assistance to displaced families. The FCRHA also gave

preference to those displaced by Hurricane Katrina for a limited number

of Housing Choice Vouchers, Public Housing and Fairfax County Rental

Program units.

Award-Winning Herndon Harbor House Senior Center

Herndon Senior Center was the third

and final phase of the Herndon Harbor
House development and capped a highly
successful revitalization effort in the heart
of Herndon.The development includes 120
units of housing for seniors and an adult day
care center. The two-story senior center
provides approximately 23,000 sq. ft. of floor space and contains several
multipurpose and meeting rooms, a computer room, library, commercial
kitchen and dining room.

Homeownership Resource Center

The FCRHA established the Homeownership
Resource Center on the first floor of its Fairfax
headquarters to meet the needs of the growing
number of first-time homebuyers in Fairfax
County. The center is a one-stop location for
information and resources on how to prepare for,
achieve and maintain homeownership, including the county’s First-Time
Homebuyers Program. Since opening in FY 2005, the Homeownership
Resource Center has served over 10,400 walk-in customers and responded
to nearly 20,000 telephone calls. Since FY 2005, nearly 700 households
have purchased their first home through the First-Time Homebuyers

Program.



A Decade of Innovation and Success

James Lee
Community Center
The James Lee
Community Center
Expansion Project
was financed by

the FCRHA and
construction was
managed by HCD staff. Renovation was completed in May 2004.
The scope of the work included expansion and renovation of the
existing facility to provide a new 250-seat James Lee Playhouse,
two gymnasiums, a kitchen and meeting rooms for community
activities and events.The facility was expanded from 34,000 sq. ft.
to 57,400 sq.ft. Operated by the Department of Neighborhood and
Community Services, the community center offers multicultural
programs for families, adults, children, teens, seniors and individuals
with disabilities.

Braddock Glen

The FCRHA opened
Braddock Glen Assisted
Living in July 2006.

This new 60-bed
affordable, assisted living
community is located

at the FCRHA’s “Glens
of Little River” senior
housing campus in
Fairfax. Braddock Glen
was jointly developed by Fairfax County and Sunrise Assisted
Living, the nation’s largest provider of senior living services.
The development also includes an adult day health care center,
operated by the Fairfax County Health Department. Braddock
Glen provides individualized care and services to residents
needing assistance with activities like bathing, dressing and
medication management.

2005-2006

The Crescent Apartments
One of the great successes of
the Preservation Initiative was
Fairfax County’s acquisition
of the 180-unit Crescent
Apartments. The Crescent was
part of the nearly $2.3 billion
real estate portfolio placed
2= B% on the market in 2005 by The
g Mark Winkler Company and
was at-risk for conversion
S to condominiums. Through
intense efforts by the county,
the Crescent was the sole

asset from the Winkler portfolio to be singled out and preserved as
affordable housing. The agreement between Fairfax County and Winkler,
in partnership with the FCRHA, preserved the large apartment complex
which sits on 16.49 strategically-located acres adjacent to Lake Anne in
Reston. The county went through a highly competitive bidding process to
secure the property and was the only successful bidder on an individual
property in the Winkler portfolio.

Responding to the

Huntington Flood

The FCRHA offered housing assistance and
home repair loans to households impacted
by the sudden and catastrophic flood event
in the Huntington area of Fairfax County in
June 2006. Staff from HCD set up operations
at the Huntington Community Center
shortly after the flood to assist households
in qualifying for rental assistance, if needed,
and processing homeowner applications for
the Fairfax County Home Improvement Loan
Program (HILP) to finance repairs of their
flood-damaged homes.



2006-2007 A Decade ot Innovation and Success

Willow Oaks at Birmingham Green

The FCRHA provided financing and construction management
services to a new regional adult assisted living facility at Birmingham
Green in Prince William County. The Birmingham Green complex is
located on 54 acres of land owned by five local jurisdictions including
Fairfax County. The original facility included a 180-bed nursing facility
built in 1991 and a 64-bed assisted living facility built in 1927. The
new project, known as “Willow Oaks,” added 77 units of assisted
living and 14 units for persons with disabilities. The assisted living units
are leased to seniors with extremely low incomes and in need of
assistance with the activities of daily living. Approximately 45 percent
of the beds at Willow Oaks are occupied by Fairfax County residents.

Wedgewood

~ Apartments

The largest

acquisition under the
Preservation Initiative
was Wedgewood
Apartments, a 672-unit
property built between
1963 and 1967, that
was at-risk of being
lost as affordable
housing. Fairfax
County’s acquisition of
Wedgewood in November 2007 protected the property from being lost
as affordable housing. The FCRHA entered into a ground lease with the
county to operate VWedgewood as affordable rental housing. Under the
permanent financing plan adopted by the Board of Supervisors in FY 2010,
rents are affordable to a range of households earning a range of incomes
from extremely low-income (30 percent of the Area Median Income
(AMI) and below), up to 80 percent of AMI. The “Penny for Affordable
Housing” fund was used in the acquisition and permanent financing of
Wedgewood.

Southgate Community Center
The FCRHA issued
permanent financing

in the form of tax-
exempt revenue

bonds to finance the
cost of construction
for Southgate
Neighborhood
Community Center

in Reston, which

was completed in

July 2006. The new
community center is a 7,733 sq. ft. facility, and is operated by the
Department of Neighborhood and Community Services. The
center houses a comprehensive array of recreational, educational
and cultural activities for families, adults, children, teens, seniors
and individuals with disabilities in the surrounding Reston
community.



A Decade ot Innovation and Success

Glenwood Mews

In 2008, the FCRHA completed construction

on Glenwood Mews, a |7-unit townhome
community located at the intersection of
Telegraph Road and Old Telegraph Road.

The development includes nine townhouses

that provide affordable homes to nurses and
healthcare providers in training with Inova
Health Systems through the county’s Magnet
Housing Program; two units were sold through a partnership with Habitat
for Humanity to first-time homebuyers. An additional six units will be sold
to first-time homebuyers. The FCRHA included “visitability” features in
the design of two of the townhouses, which provides accessible entrances,
hallways and a bathroom and bedroom on the ground floor level.

Olley Glen

The FCRHA broke ground on its eighth
senior living facility, Olley Glen, in 2009. Olley
Glen, the third of four planned phases at

the FCRHA'’s Glens at Little River campus,
includes 90 units of independent-living senior
housing. Each building has a common family

room and the buildings are connected by covered walkways. All units have
washers, dryers and dishwashers and include universal design features.
The project also includes a large courtyard with a reflecting pond, a

horseshoe pit and an herb garden. The project reached completion in fall
2010.

Housing Blueprint

The “Housing Blueprint,” a new affordable housing policy endorsed by the
Fairfax County Board of Supervisors in January 2010, guides the county’s
affordable housing efforts in the community. The Blueprint focuses on
serving those with the greatest need, including homeless families and
individuals, persons with disabilities, and people with extremely low-
incomes. The Blueprint also emphasizes partnering with the county’s
non-profit community to provide creative affordable housing solutions,
the refocusing of existing resources and fostering the development

of workforce housing through land use policies and public/private
partnerships.

2008-2010

Over the years, the FCRHA has partnered with the county and local

non-profits who serve households with disabilities. This commitment

A has been reflected in all areas of the FCRHA’s work including financing,
_acquisition, rehabilitation and policy changes. Approximately one-third of

§ the households participating in the FCRHA’s federal Public Housing and

¢ Housing Choice Voucher programs and the local Fairfax County Rental

Program (FCRP) have at least one family member with a disability. In
2007, the FCRHA adopted a policy to require universal and accessible design in all new
housing built or financed by the FCRHA.

Partnership with Community Services Board (CSB)

Through the years, the FCRHA has partnered with the CSB to build and acquire
properties in Fairfax County for use as group homes. As of January 2009, there were
a total of 25 properties owned by the FCRHA and managed by the CSB, including six
group homes providing 49 beds for low-income persons with disabilities. In addition, a
portion of the FCRHA’s FCRP and Public Housing units are designated for Supportive
Shared Housing in partnership with CSB. The FCRHA has also established a HUD-
approved preference system for its federal rental housing programs, which includes a
preference for persons with disabilities. Households referred by CSB continue to be
served by the FCRHA federal programs even when the waiting lists are closed to the
general public.

Silver Lining Initiative

In June 2008, in response to the looming foreclosure crisis in Fairfax County, the Board
of Supervisors acted proactively to establish the “Silver Lining Initiative.” Initially, the
Silver Lining Initiative utilized federal HOME funds and an allocation from the county’s
Penny for Affordable Housing fund to provide gap financing, in the form of below-
market, shared equity second trusts, for first-time homebuyers to purchase foreclosed
homes. In 2009, the program received a critical boost in the form of $3.8 in federal
Neighborhood Stabilization Program (NSP) funds, which allowed Fairfax County to also
provide funding to non-profit organizations purchasing foreclosed properties.

From June 2008 through June 2010, a total of 67 foreclosed homes were purchased
by first-time homebuyers using federal HOME and NSP funds, as well as state funds
from the Fairfax County’s Virginia Housing Development Authority (VHDA) SPARC
First Mortgage Trust Loan Allocation. Also in FY 2010, |0 foreclosed properties were
purchased by non-profits using NSP, CDBG, HOME funds, representing a total of

|9 units/beds of affordable rental housing, including |5 units/beds for persons with
disabilities.



Timeline

Housing Choice
Voucher
Homeownership
program initiated.

SPARC (Sponsoring Partnerships
and Revitalizing Communities)
program established

by the Virginia ‘m\
Housing Development
Authority VH DA ;

®
e-ffordable.fairfax
website launched.

e-flordable.org  Kepine e Aot

L4

Founders Ridge
FCRHA and the
Northern Virginia
Building Industry
Association (NVBIA)
partnered to develop
affordable housing
opportunities in the Kingstowne
community, enabling 80 low-income

families to purchase homes.

10

Island Walk

Island Walk, a 102-unit
townhouse cooperative,
was substantially
renovated and

preserved in 2003 by the
Community Preservation
and Development
Corporation using
FCRHA-issued tax-

exempt bonds.
)

Stevenson Street
Townhomes

In a partnership with Habitat
for Humanity, the FCRHA
provided construction
financing for the development
of 18 townhomes for low and
moderate income homebuyers.

Coppermine
Place

Through a
partnership with
Wesley Housing
Corporation,
the FCRHA
helped finance
the construc-
tion of Cop-
permine Place in
Herndon, which
provided 22 fully
accessible units
for persons with
disabilities.

Y

Gum Springs Glen

Located in the historic

Gum Springs area of Fairfax

County, this award-winning
60-unit independent senior

property opened its doors in

June 2003.

Homeownership
Resource Center
The FCRHA
constructed the
Homeownership
Resource Center

on the first floor of
the Fairfax office to
expand opportunities
to households with
low and moderate
income seeking to
become homeowners.

-

Herndon Harbor Ho

Senior Center

use

The Herndon Senior Center,

which opened in May 2005, was

the final phase of the Herndon
Harbor House development,

which includes 120 units

of active senior housing and an

adult day care center.

The Affordable
Housing
Preservation
Initiative and
the “Penny

for Affordable
Housing Fund”
approved by the
Board of Supervisors
to stop the loss of
affordable rental
housing in Fairfax
County.

Y

Hurricane
Katrina

In response to the
devastating impact

of Hurricane Katrina
on the Gulf Coast,
the FCRHA provided
housing opportunities
to evacuees from the
areas impacted by the
hurricane.

Madison Ridge
Madison Ridge, a 216-unit
development in Cent-
reville, was acquired by
Wesley Housing in July
2005, and was the first
property preserved using
the Penny Fund.

-

Willow Oaks

The FCRHA provided
financing toward the
construction of a new
regional adult assisted
living facility at the
Birmingham Green
complex in Prince
William County.



Crescent

One of the most important
successes of the Preservation
Initiative was Fairfax County’s
acquisition of the 180-unit
Crescent Apartments.

Southgate Community
Center
The FCRHA
issued

permanent
financing in
the form of
tax-exempt revenue bonds to
finance the cost of construction
for the Southgate Neighborhood
Community Center in Reston.

S

James Lee Community Center

Persons with
Disabilities

Over the years, the
FCRHA has partnered
with the county and local

Partnership with
Community
Services Board

The FCRHA managed and financed the
renovation and expansion of the center,
located in the Falls Church area of Fairfax
County; the project added approximately
23,000 square feet of new floor space and
a refurbished community theater.

non-profits who serve
‘

This commitment has been
reflected in all areas of the
FCRHA’s work including
financing, acquisition,
rehabilitation and policy
changes.

Wedgewood

The largest acquisition in the
Preservation Initiative was
Wedgewood Apartments, a
672-unit property purchased
by Fairfax County in
November 2007.

® e

households with disabilities.

Through the years, the
FCRHA has partnered
with the CSB to build
and acquire properties in
Fairfax County for use as
group homes. As of Janu-
ary 2009, there were a
total of 25 sites owned by
the FCRHA and managed
by the CSB, including six
group homes providing
49 beds for low-income
persons with

disabilities.

o

Timeline

Silver Lining

The “Silver Lining” Initiative

was approved by the Board

of Supervisors in June 2008 in
response to the foreclosure crisis
in Fairfax County. The program
initially utilized federal HOME
funds and an allocation from the
county’s Penny for Affordable
Housing fund to provide gap
financing, in the form of below-
market, shared equity second
trusts, for first-time homebuyers
to purchase foreclosed homes.
In 2009, the program received

a critical boost in the form of
$3.8 in federal Neighborhood
Stabilization Program (NSP) funds,
which allowed Fairfax County to
also provide funding to non-
profit organizations purchasing
foreclosed properties.

L 4

Braddock Glen

The FCRHA opened
Braddock Glen Assisted
Living in July 2006. The
60-unit affordable, assisted
senior living community is
located at the FCRHA’s
“Glens of Little River” senior
housing campus in Fairfax.

®
Responding to the
Huntington Flood

°
Wedgewood
Financing
The permanent

The FCRHA offered
housing assistance and
home repairs loans to
- the households who
were impacted by the
sudden devastating
flooding in the
Huntington area of
Fairfax County in June
2006.

Glenwood Mews

In 2008, the FCRHA com-
pleted construction on Glen-
wood Mews, a | 7-unit town-
home community located at
the intersection of Telegraph
Road and Old Telegraph Road
in Alexandria.

¢
Olley Glen
The FCRHA broke ground
on its eighth independent
senior living facility, Olley
Glen, in 2009. The project
reached completion in fall
2010.

financing of Wedgewood
Apartments (Braddock
District) resulted in $4
million being returned
annually to the county
to fund a new rental
assistance initiative,
“Bridging Affordability,”
serving the homeless
and households on

the county’s affordable
housing waiting lists.

“Housing Blueprint”
A new direction in affordable
housing policy, the Housing
Blueprint, endorsed by the
Board of Supervisors in
January 2010, focuses on
providing housing for those
with the greatest need,
including homeless families
and individuals, persons with
disabilities, and people with
extremely low incomes.
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Kﬁ" Preventing and Ending Homelessness

In the face of one of the worst economic downturns since the Great Depression, the FCRHA has continued to address the need for
more affordable housing in cutting-edge ways and has taken on a key role in the county’s effort to end homelessness in ten years.

Partnership for Permanent Housing

The county’s Partnership for
Permanent Housing (PPH) is a
successful model for creating a
foundation of sustainable self-
sufficiency. Conceived by the
FCRHA and implemented through
committed partnerships with three
local non-profits, the program
helps families work toward the
goal of self-sufficiency by providing
assistance in four vital areas: |)
economic self-sufficiency (including credit and debt management/
repair); 2) stable, permanent housing provided first through rental
subsidy and ultimately through homeownership; 3) improved life
functioning; and 4) improved well-being of children of participating
households as measured through educational achievement. PPH was
nationally recognized in 2009 by National Association for County
Community and Economic Development (NACCED).

A PPH Success Story

Luella Brown sought to overcome
a life of abuse and indebtedness
which had left her and her son
homeless. Working with the

PPH Program, Ms. Brown started
on the path to self-sufficiency.

With the support and guidance
of PPH, Ms. Brown and her son
completed their sweat equity
hours and become a homeowner
at Habitat for Humanity’s Maple
Ridge community in Fairfax in
2010.

Luella Brown and her son Orlando

Homeless Prevention and Rapid Re-housing (HPRP)

Preventing and Ending ﬁ
- ; )

Fairfax-Falls Church Community Parinership
wiw.forfacounty. gov/homeless

Fairfax County was awarded $2.4 million in federal
Stimulus funds under the Homelessness Prevention and
Rapid Re-Housing Program (HPRP). The funds, allocated
to HCD, are administered by the county’s Office to
Prevent and End Homelessness and to assist with moving
households who have become homeless into housing

as quickly as possible.The Program is targeted toward
preserving affordability of housing of households with incomes below 50 percent of the Area Median
Income (AMI).

Family Unification Program

In July 2009, the FCRHA was awarded funding for 100 Housing Choice
Vouchers ($1,183,440) for the Family Unification Program (FUP).
These vouchers, provide assistance to families that need adequate
housing to unite them with their children who have been placed in
foster care. FUP funds also provide stable housing for young adults
aging out of the foster care system. To date, 95 families have benefited
from the program.

Policy Changes

In FY 2009, the FCRHA approved a one-year pilot program, which was permanently adopted in FY
2010, to allow households on FCRHA waiting lists with household incomes below 50 percent of
the Area Median Income (AMI) ($51,350 for a family of four in FY 2010) to automatically qualify for
the rent burden preference based on income. This change enabled homeless persons and persons
renting rooms as a temporary housing solution (and therefore, unlikely to be paying 30 percent of
their income for rent) to qualify for a priority for housing assistance.

Homeless Preference

In FY 2010 alone, 64 homeless individuals and families provided permanent housing through the
Homeless Preference. The FCRHA takes referrals from Transitional Housing, Project Homes and
Special Needs Homeless Initiative programs for the Homeless Preference into the Housing Choice
Voucher and Public Housing programs. Referrals to HCD from Transitional Housing and Project
Homes programs are coordinated through the Office to Prevent and End Homelessness (OPEH)
or its contractor. Special Needs Homeless Initiative referrals to HCD are coordinated through the
Fairfax-Falls Church Community Services Board. Referred applicants must also meet the FCRHA'’s
other preferences: residency, working, and rent burden.



| Increasing Affordable Housing

Serving those in Need CDBG Funding for Non-Profits

In FY 2010, a total of 16,670 people were served by the FCRHA across the Using federal Community Development Block Grant funds, the FCRHA and the
federal Public Housing and Housing Choice Voucher programs and the local Board of Supervisors supported a number of its non-profit partners in their efforts
Fairfax County Rental Programs. The average income of households served to assist households of low and moderate income, and persons with specialized needs
across these three programs was “extremely low income” or $25,518 (for a and the homeless. Some of these non-profits include:

family of three), or 27 percent of the Area Median Income (AMI).
Y g P New Hope Housing’s Expanding Housing for Homeless Families
Q & and Housing First for Homeless Women Programs received a total

Serving the W9rkf°rce: L N @ of $469,500 to support the acquisition of three units to provide
The Magnet Housing Progran'1 NEW HOPE long-term supportive housing for homeless families in which a
was developed to address Fairfax HoUsSTHG THE parent has a significant mental illness or other cognitive disability,

County’s needs by providing
short-term, affordable housing
to its first responders and other

critical workers. The FCRHA has ® o Reston Interfaith, Inc’s Resources for Moving Ahead Program was
f‘r3 Magnet Housing scatFered units Reston (—,’ awarded $311,875 to acquire four units of affordable housing for
in the county. Partnerships Interfaith 'ong-term supportive housing for extremely low income families

exist with the schools, Police femes-reople-siope  (at OF below 50 percent of the Area Median Income (AMI).
Department, INOVA Health

Systems, the Sheriff’s Office and the
Glenwood Mews Department of Fire and Rescue. Good Shepherd Housing and Family Services received $305,000
% for part of its Mount Vernon Village V Program and acquired two
. ™ units for rental to low income working families or fixed income
Werierpuovs™®  individuals at or below 60% of the Area Median Income (AMI).

and homeless single adult women with disabilities.

e

Since 1993, the FCRHA has acquired a total of 141 Affordable Dwelling Units
for use as rental housing. The units include townhouses and condominiums . . .
located in more than 18 communities. The homes are rented to households Wi inter Hill Preservation Vouchers

with low and moderate incomes. In May 2009, HUD asked the FCRHA to
administer vouchers assisting 80 low-income
households living at Winter Hill Apartments,
located in the City of Falls Church.The FCRHA
helped these families avoid becoming homeless
as the owner of their complex was opting out

of its Section 8 project-based contract with
HUD.

The FCRHA owns and operates 2,989 units of affordable, multifamily rental
housing including 1,060 Public Housing units and 1,929 Fairfax County Rental
Program units. In addition, the FCRHA owns and operates 852 units/beds of
specialized housing serving households and individuals of low and moderate
income, and administers more than 3,200 vouchers through the federal
Housing Choice Voucher (HCV) Program.
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The Foreclosure Crisis

In 2008, a financial crisis gripped the nation.The financial markets had become entangled in risky mortgage transactions and
predatory lending leading to a frozen capital market and widespread foreclosures. Fairfax County was not immune. In the first
two quarters of calendar year 2008, there were 7,399 foreclosures in Fairfax County, a dramatic increase of 728 percent from
2006.The impact of the foreclosure crisis on Fairfax County was damaging to the economy and the community. Property
values declined, and homeowners faced foreclosure and even the threat of homelessness, and in some communities, homes
sitting vacant became neglected. To address the issue, in June 2008, the Fairfax County Board of Supervisors approved the
Silver Lining Initiative, designed to tackle the foreclosure problem in the county and help stabilize impacted neighborhoods
while at the same time increasing opportunities for additional affordable workforce housing.

Fairfax County identified and funded the initiative, which included:
* assistance to homeowners at-risk of foreclosure through counseling and education;
 gap financing, in the form of below-market, shared equity second trusts, for first-time homebuyers to
purchase foreclosed homes.
 financing to non-profits to purchase foreclosed homes to rent to the homeless and disabled.
Later in the year, as federal Neighborhood Stabilization Funds (NSP) became available, these funds were wrapped into
the county’s already existing Silver Lining program.

First-Time Homebuyers’ Program

The foreclosure crisis created opportunity for first-time homebuyers who found
that options for homeownership were still possible through the FCRHA. Through
the county’s First-Time Homebuyer’s Program:

* 120 households became first-time homebuyers in FY 2009;
* 63 households became first-time homebuyers in FY 2010;

* 72 loans totaling more than $15.4 million of Sponsoring Partnerships
and Revitalizing Communities (SPARC) funds were awarded as low- m I
interest first trust mortgages in FY 2009; m 4

* 43 loans totaling more than $7.2 million of SPARC funds were
awarded as low-interest first trust mortgages in FY 2010;

* Nearly 5,000 clients were assisted via phone or walk-in
consultations in each fiscal year;

* 45 Public Housing families, 25 PPH families and 23 families from the
Housing Choice Voucher Homeownership Program took advantage
of the opportunity for personal finance education, credit counseling
and homeownership education.
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Since 2008,
nearly 70 first-
time homebuyer
households

purchased foreclosed
homes in Fairfax
County using federal,
state and county
funds through the
county’s Silver Lining
Initiative.




Federal Funds at Work:

Robinson Square

Before

Improving Affordability in Fairfax County

After

Stimulus Funds at Work on FCRHA Properties

In spring 2009, the FCRHA was awarded a $2.3 million grant from HUD for the renovation
and modernization of the county’s Public Housing properties. Within || months of award

of the funding, the FCRHA had obligated 100 percent of the funds. Additionally, within 10
months of the award of funds, the FCRHA had successfully spent 100 percent of the funds on
the renovations of Public Housing properties.

Five properties totaling more than 250 units within the FCRHA’s Public Housing portfolio
were renovated and improved. The properties benefiting from renovations included: The
Atrium,West Ford lll, Robinson Square, Barros Circle and Rosedale Manor.This work included
items such as new roofs and siding, new paint and new mechanical systems. These projects
also resulted in new job creation for tradespersons such as painters and constructions

workers.

Federal Funds Create Opportunities for Partners

In FY 2010, federal Neighborhood Stabilization Program (NSP) funding allowed the
FCRHA to expand its non-profit partnerships. In total, 10 foreclosed properties were
purchased by non-profits using NSP funds, representing a total of 19 units/beds of
affordable rental housing. NSP-funded acquisitions by non-profits in FY 2010 included:

* Reston Interfaith; two units; Sully District: The FCRHA provided loans totaling
$408,782 for the purchase and rehabilitation of two foreclosed townhouses in the
Centreville area. These units are rented to very low-income households earning
50 percent of Area Median Income (AMI).

*  New Hope Housing; one unit; MountVernon District: The FCRHA provided
financing in the amount of $130,000 for the purchase of one foreclosed
townhouse in the Alexandria area.

e Christian Relief Services; two beds; Sully District: The FCRHA provided
financing in the amount of $118,093 for the acquisition and rehabilitation of a
foreclosed condominium in the Alexandria area.

¢  Homestretch; two units; Braddock and Providence Districts: The FCRHA
provided financing in the amount of $245,370 for the acquisition and
rehabilitation of three foreclosed condominium units in the Annandale and Falls
Church areas.

*  Pathway Homes; |2 beds; Lee and MountVernon Districts: The FCRHA
provided financing in the amount of $504,415 for the acquisition and
rehabilitation of one condominium unit, one townhouse and two single family
houses in the Alexandria and Lorton areas. All units were in foreclosure at the
time of acquisition.

CDBG-R Improves FCRHA and Non-Profit Properties

Under the 2009 American Recovery and
Reinvestment Act, the county was awarded $1.6
million in federal Community Development
Block Grant-Recovery funds. These funds

were available to address capital needs that

had previously been deferred due to lack

of adequate funding. The FCRHA applied
CDBG-R funds to address much needed

capital improvements at five of its properties:
Little River Glen, McLean Hills, Penderbrook,
Murraygate and Little River Square. The

work included replacement siding at Little
River Glen, and plumbing improvements at
Little River Square, Penderbrook, Murraygate
and McLean Hills. Additionally, $600,000 in
CDBG-R funds was awarded to five non-profits:
(Pathway Homes, Community Havens, Christian
Relief Services, Reston Interfaith Housing

and the Brain Foundation) to rehabilitate
foreclosed properties purchased using federal
Neighborhood Stabilization Program (NSP)
funds or for the rehabilitation of non-profit-
owned affordable housing with deferred
maintenance needs.

Little River Glen

Before

After
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FCRHA Financing Continues Despite Tough Capital Markets

Wedgewood Apartments

As the economic crisis grew and financing became more difficult to obtain, the bonds secured for
the interim financing for Wedgewood Apartments, a 672-unit apartment community in the Braddock
District were set to mature. In August 2009, using its tradition of ingenuity, the FCRHA authorized
and secured the issuance and competitive sale of Bond Anticipation Notes (BANs) for $104,105,000
for the second year of interim financing and to pay off the principal amount of the outstanding notes
issued to finance the acquisition of Wedgewood. This structure provided time for the FCRHA and
the county to subsequently complete the permanent financing of
the property in such a manner that resulted in $4 million being
returned annually to the county to be used to fund a new local

rental assistance program, Bridging Affordability.

Strawbridge Square Apartments Preservation Plan

Fairfax County authorized funding from the Community Development Block Grant to Wesley
Housing Development Corporation (WHDC) to acquire, rehabilitate and preserve Strawbridge
Square Apartments. Strawbridge Square, a project-based Section 8 property with 128 units, had been
identified by the FCRHA as being at-risk of losing the Section 8 contract which could have resulted ir
the property converting to market-rate rental units. The acquisition of the property by WHDC with
the assistance of its financing partners the FCRHA, the Virginia Housing Development Authority and
Boston Capital ensured the affordability of the property for another 40 years.
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Residences at the Government Center
In response to the need for workforce housing
for county employees and others, HCD has
worked with a private developer and the county
on an innovative approach. The Residences at
the Government Center will be developed as
workforce housing by a private developer on
county-owned land adjacent to the Government
Center in Fairfax. When completed, it will
consist of 270 mixed-income apartments

from studios to three-bedrooms, landscaped
courtyards, and a community room - all designed
using Green Building Technology. The Residences, an innovative, high-quality, rental
housing community, will be located on the county’s 86.4 acre Government Center
Campus.

Residences at North Hill Park

The FCRHA, in partnership with the Fairfax County Park Authority, is moving forward

on the development of the Residences at North Hill Park. When completed, the project
will provide the county with an additional 67 units of attractive manufactured housing for
affordable homeownership in the Richmond Highway area. A portion of the remaining land
will be developed by the Park Authority as a passive community park directly north of the
new community.

Mondloch House
Mondloch House, an existing
homeless shelter, will undergo
substantial renovation and
conversion into residential studio
units. The studio units will be
used for “Housing First”- one

of the county’s tools for ending
homelessness. This project is
supported through funding from
the federal Economic Development Initiative, the county’s Housing Trust Fund, federal
Stimulus funds and the Community Development Block Grant.

v W

Moving Forward: The Housing Blueprint

In 2010, the Board of Supervisors endorsed a new direction in affordable
housing policy, the “Housing Blueprint.” The Blueprint focuses on
providing housing for those with the greatest need, including homeless
families and individuals, persons with disabilities and people with
extremely low-incomes. The
Blueprint also emphasizes
partnering with the county’s
non-profit community to
provide creative affordable
housing solutions, the
refocusing of existing
resources and fostering the
development of workforce
housing through land use
policies and public/private
partnerships.

The Blueprint was developed collaboratively by HCD, FCRHA, non-profit
partners and housing advocates; the Community Services Board (CSB),
the Office to Prevent and End Homelessness (OPEH), the Disabilities
Services Board (DSB) and the Affordable Housing Advisory Committee.
Adopted by the Board of Supervisors, the Blueprint includes four
principal goals:

e To end homelessness in 10 years;

*  To provide affordable housing options to those with special needs;

e To reduce the county’s waiting lists for affordable housing by half
in 10 years; and

e To produce workforce housing sufficient to accommodate projected
job growth.

The Blueprint sets a clear course for the future, while building on the
strong foundation of achievement by the FCRHA.
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Transforming Tysons
The FCRHA supports the effort to spur the development of workplace housing.
Critical to this effort is the county’s plan to transform Tysons Corner into a
walkable, green urban center by 2050. In June 2010, the Fairfax County Board
of Supervisors adopted an amendment to its land use Comprehensive Plan

that will guide the transformation of Tysons.This
groundbreaking action reaffirmed and expanded
the Board’s efforts to foster the development of
affordable, workforce housing in the county.

The Tysons Plan includes a requirement that 20
percent of new residential units must be set aside
as workforce or affordable housing.This surpasses
the county’s existing countywide workforce policy
of 12 percent.This housing will be made available to
households earning between 50 to 120 percent of
the Area Median Income (AMI).

To help kick off the workforce housing portion of
Transforming Tysons, Fairfax County in partnership
with the ULI Terwilliger Center for Workforce Housing, hosted a Tysons Workforce
Housing Summit in December 2010. The Summit included a panel discussion of
nationally renowned developers, moderated by Henry Cisneros, former Secretary of
the U.S. Department of Housing and Urban Development and brought together major
stakeholders in the redevelopment of Tysons to discuss best practices for the future
transformation of Tysons into an enjoyable
community where residents can live, work
and play. Participants in the event included
Thomas S. Bozzuto, Chief Executive Officer,
The Bozzuto Group; F Barton Harvey llI,
former Chairman of Enterprise Community
Partners; . Ronald Terwilliger, Chairman and
Chief Executive Officer, Trammell Crow
Residential; John McClain, Senior Fellow,
Center for Regional Analysis, George Mason
University; and J. Douglas Koelemay,Vice
President, Community Relations, SAIC. The
Summit addressed the benefits to employers
of a workforce that lives near where they work and the tools and strategies that
developers and landowners can use to leverage the increased development potential in
Tysons to ensure the provision of workforce housing.
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An historic provision will generate as much as $3.00 per square foot upfront
contribution for affordable/workforce housing from non-residential developments
(or $0.25 per-square foot annually) with the ground-floor retail exempted.

The plan envisions Tysons as home for up to 100,000 residents and 200,000 jobs by
2050. It will become a 24-hour urban center where people live, work and play —

instead of a sprawling suburban center. As the plan is designed to take advantage of
four new Metro stations coming to Tysons by 2013, 75 percent of future growth will
be within a half mile of these stations. Many offices and homes will be a three to six

- minute walk from the stations, allowing people to get around on foot, bicycle, bus or

Metro.

Lewinsville Residences
Lewinsville Residences provides 22
units of independent senior living
for seniors of low and moderate
income. Expansion plans are being
explored for development of a larger
facility providing up to 73 units of
independent senior living to replace
the aging Lewinsville Residences
building, which was formerly an
elementary school.

Lewinsville Residences

Lincolnia Residences

Under the county’s Housing
Blueprint, renovation of the FCRHA-
owned Lincolnia senior living
community was given high priority.
Lincolnia provides affordable active
and assisted living to seniors of

low and moderate income. The
renovations will include replacement
of the aging heating and cooling
system in the building, interior
improvements to the existing 50,000
sq. ft. housing facility and a 1,000 sq.
ft. expansion of the lobby area.

Lincolnia Residences



FY 2011 Financial Information

FY 2011 Expenditures (By Program Area)
$104,131,365

€ Rental Housing,
$24,834,116
24%

€ Rental Subsidies
and Services,
$48,700,131
47%

Homeownership,
T $4,329,921

@ Affordable Housing 4%
(]

Financing,
$15,394,093 € Community Neighborhood
15% Improvement, $3,285,701
€ Organizational Management 3%
and Development, @ Consolidated Community Funding Pool,
$5358,114 Non-Profits and Grants Management
5% $2,229,289

2%

FY 2011 Revenue Sources
$104,973,697

€ County Appropriated
Federal Funds,

¢ FCRHA Federal Funds,

$53,421,790
$9,033,668 51%

9% BN
@ County Appropriated
Program Funds, ‘
$6,613,063 N
6%

¢ FCRHA Funds,
$14,013,794
13%

¢ County Funding,
$21,891,382
21%
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Fairfax County Board of Supervisors
Sharon Bulova, Chairman, At-large
Penelope A. Gross,Vice-Chairman, Mason District
John C. Cook, Braddock District
John W. Foust, Dranesville District
Catherine M. Hudgins, Hunter Mill District
Jeff C. McKay, Lee District
Gerald W. Hyland, Mount Vernon District
Linda Q. Smyth, Providence District
Patrick Herrity, Springfield District
Michael R. Frey, Sully District

Fairfax County Redevelopment and Housing Authority Commissioners
(As of March 31,2011)
Ronald F Christian, Chairman, Braddock District
Elisabeth Lardner,Vice Chairman, Mt.Vernon District
Robert C. Carlson, Sully District
Willard O. Jasper, At-large
Richard J. Kennedy, Hunter Mill District
John C. Kershenstein, Springfield District
H. Charlen Kyle, At-Large
Albert J. McAloon, Lee District
Robert H. Schwaninger, Mason District
Rod Solomon, Providence District
Richard C. (Rip) Sullivan, Jr., Dranesville District

Department of Housing and Community Development
Paula C. Sampson, Director
Mary A. Stevens, Deputy Director
John Payne, Deputy Director, Real Estate
Carol Erhard, Director of Rental Services
Robert Easley, Director of Financial Management
Curtis Hall, Director of Information Systems and Services
Cynthia lanni, Director of Design, Development and Construction
Aseem Nigam, Director of Real Estate Finance and Grants Management
Patti Schlener, Director of Administration
Barbara Silberzahn, Director of Homeownership and Relocation Services
James Speight, Director of Property Improvement and Maintenance
Christina White, Director of Property Management



Fairfax County Department of Housing and Community Development
3700 Pender Drive
Fairfax, VA 22030-6039
Phone: 703-246-5100, TTY: 703-385-3578

www.fairfaxcounty.gov/rha
___________________________________________________________________________________________________|

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and
will provide reasonable accommodations upon request. Please call 703.246.5101 or TTY 703.385.3578.

EQUAL HOUSING
OPPORTUNITY



