Fairfax County DRAFT Five-Year Consolidated Plan for FY 2011-2015

Appendix A - Public Input Forums

Notes From

Fairfax County Five-Year Consolidated Plan

FY 2011 — 2015 Public Input Forum

Affordable Housing and Community and Economic Development

OCTOBER 28, 2009, 1 p.m.
RESTON COMMUNITY CENTER, HUNTERS WOODS VILLAGE

Affordable Housing

What are Fairfax County’s Current Affordable Housing Needs?

e Units for singles

e Units for seniors

e Units for single seniors, particularly those whose monthly social security payment is
$1,000 or less on average; nursing homes garnish social security monthly payments
and little is left over

e The Endependence Center helps people live independently in the community, helps
those with disabilities; SSDI is also eaten up each month by housing alone; need for
universally-designed units

e Limited stock; limited affordability

e So few units for people with disabilities of all kinds

e For people with emotional disturbances there is nothing for short-term or long-term
housing especially for singles

e October is Domestic Violence Prevention Month. Victims of domestic violence, some
emotionally disturbed, are experiencing great difficulty finding available housing on
an emergency basis; the victims tend to be married, often with kids, but it is also
difficult for women who do not have kids/singles to find affordable housing; need
long-term/permanent housing solutions for these women as well

e Permanent Supportive Housing to help special needs residents remain in their
affordable housing (disabled, mentally ill, seniors, domestic violence victims)

e There is a need to expand the ways to educate the public about the homeless need
and how the public can help.

e Churches are more involved in helping persons who are homeless (such as
hypothermia program) but there is a need for training for members of faith
community: counseling and assimilating immigrant populations; how to refer
immigrant households to appropriate services; service coordinators who know how to
access the appropriate service providers; Stephen Ministry model

e Needs to be more exposure on how to capitalize on the interactions with different
agencies and nonprofit and church groups

e Need for a coordinated list of organizations that provide services to be distributed
countywide so that referrals are made from the same reference guide

e Wiki community bulletin board online, updated by users within the services field,
showing nonprofit, church, and County services available; current online resources
are fragmented (Human Services Resources Guide is already online, but apparently
needs better distribution); 211 number is an underused resource.

e Housing for troubled teens, e.g., emancipated youth, teens who are homeless, teens
who do not have the option to return home for whatever reason; Priority should be
on stabilizing a child’s life; will lead to a more stable and safer community
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e Family-sized affordable housing, e.g., 3-4 bedroom units for larger
families/households; need to increase the number of these types of units that are
affordable to low-income households; occasional need for units for even larger
households with more than 5 members; many immigrant and refugee households
have this need, even as high as 7 and 8 member households; important to consider
where this type of housing is located, e.g., within walking distance to certain
amenities and services for households who are otherwise dependent on public
transportation

¢ Rehabilitating/Modernizing the current housing stock, ensuring that low-income
households have access to the same quality of housing stock and access to amenities
as any other households, e.g., inclusion of modern appliances such as dishwashers
and laundry machines, access to the Internet; Make it easier to rehab units since
individuals don’t know

e Is there a way to create incentive to renovate housing and modernize it? Tax credits
go to developers, but some nonprofit developers can also get them.

e Incentivize the market to create affordable units that meet these criteria, not just
large real estate developers, but also “mom and pop” property owners with limited,
small holdings that are in need of modernization.

What will Likely Be the County’s Future Affordable Housing Needs Over the
Coming Five- to Ten-Year Period?

e Senior housing will continue to be a growing need.

e Number of seniors who fall through the cracks: not yet receiving social security, too
old to begin a different job with greater income, too much income to receive public
assistance of any kind

o Retrofitting units to enable residents to age in place, stay in their homes as long as
possible

e Understanding how many households work in the county, but do not live here for
affordability reasons; or, households who need services/assistance, but do not apply
because they are not eligible for annual income eligibility reasons

e Improvements in public transportation services tied to the development of affordable
housing options

e Addressing the current foreclosure crisis as its impact will be felt well into the coming
years

e Better understanding of future needs requires better understanding of current needs
such as what percentage of residents is paying 30% of income for rent,
consequences of foreclosure crisis.

e The use of Universal Design for the development of any new units, including
rehabilitation and even acquisition

Prioritization Criteria for Which Needs to Address with Limited Resources

¢ Identifying and meeting the needs of extremely low-income households

e Single-Room Occupancy units (SRO’S) to ensure that singles who are homeless have
housing, ideally with supportive services

e Chronic homelessness; need to look at root causes of homelessness through data
and information

e Persons who are disabled

e People who are currently homeless vs. those who reside in a shelter, those with no
viable housing options, households who have an immediate crisis first, in the most
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dire need; creating a hierarchy of basic needs and a tiering system of who is served
first

To get persons out of situation

Children who don’t have stable housing (have future additional needs; additional
costs)

Prevention: meeting needs before they actually are manifest

Affordable Housing Solutions and What is Working Well Under the County’s

Current Affordable Housing Development and Preservation Programs?

Housing First does work well and rapid re-housing does work well

County did pass 10-Year Plan for ending homelessness; implement goals
Wealth of housing advocates in the county

County has collaboration; County did buy large apartments; County needs to do
more advocacy

Some initiative toward acquiring and preserving housing

Easy to get Low-Income Tax Credits (LITC) for buying housing; not as many tax
credit deals as in the past due to the economy; need additional local resources; with
a 30% decrease in value of tax credits in past year, results are a bigger finance gap
now for developers

Where will additional resources come from?

Maintain tax at current level; diversify taxes

Allow different zoning to allow permit housing (like university or hospital) on site.
Zoning and incentives for developing housing

Incentives for developers to upgrade and rehabilitate housing, like incentives for SRO’s

to be developed in other places

Get citizens involved more in transitional housing; use more nonprofits to solve
problem

Make public more aware of how they can help, like hypothermia; why can’t we step
up as individuals and nonprofits and churches to do more; more buy-in from the
community to address the problems

e Mixed-income, mixed-use development; mix of household incomes, housing types

and commercial development

e Improved working relationship between Department of Housing and Community

Development (HCD) and the Department of Planning and Zoning (DPZ)

e Affordable housing units in the county can help check the rate of increase in the cost

of market rate housing.

o Education of general issues needed, and examples and opportunities to help; public

must be informed

e Like Arlington, bonus density program could be used in Fairfax County; also mixed-

income, mixed-use applied in more places in Fairfax County; Wiehe Avenue train
station is an example coming along.

e In Arlington, they asked, regarding the density of one side of a street that was being

built on, to get an additional 3-4 units of housing.

e Fairfax County has 7 Revitalization Areas, and affordable housing needs to be part of

all of them; example is Cameron Crescent at Lake Anne

e A lot of market rate housing could be made to go lower (lower rents), like through

competition; some upgrade of units to encourage competition
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e Landlords could encourage code enforcement; many units are in poor state of
disrepair; if County put more time into health and safety inspections, it would help
the existing housing improve (not enough inspectors)

e To prioritize resources, determine need; if there are numerous violations over the
years, then that unit should have priority; don’t put money into the housing that
needs the least to save money

e Do a cost benefit analysis to help us understand the offset and how it might benefit
Fairfax County.

e What is the balance between numbers of housing needing lots of money and people
who need housing; Per an Arlington County study: given the amount of resources,
this is what we can do with people who are at 50% or 60% of Area Median Income
(AMI); the cost went up dramatically; they had an inter-agency buy down to make
units affordable

e Consider subsidizing the building and providing affordable housing so that there is a
mix of building subsidies and rental subsidies.

e Never enough vouchers, and chronically homeless are not eligible for vouchers (no
singles waiting list)

e Have local money and Penny Fund fund some of the gap in housing and subsidizing;
hard to get a loan so best option is direct subsidy to residents

e Rehabilitation is much faster and cost effective than building new construction;
permits are easier for rehabilitation

Community and Economic Development

What are Fairfax County’s Current Community and Economic Development Needs?

e Increased need for access to capital; banks not making loans; more people coming
to Enterprise Development Group (EDG) and other groups like them around the
county and at a higher income level than have seen in past

e Concerns by people how to take on debt

e Through IDA program, used to have a lot of people saving to buy a house; now
people are not doing that but saving for education and vocational training
Jobs are an issue; people are having hard time finding work
Some people have jobs, but work has slowed down, so they are applying for a loan
for a second job, like buying a taxi or truck.

e Financial literacy training in dealing with refugees; for refugees, it is different here
in the United States; financial literacy training is also needed for native-born persons

What will Likely Be the County’s Community and Economic Development Needs
Over the Coming Five-Year Period?

e Some of those people who would have come to EDG for loans, could go to banks and
get them

¢ Regarding the IDA program, people would go back to saving for houses

e Assumption that economy gets better

Prioritization Criteria for Which Needs to Address with Limited Resources

e People with most dire needs
e Expand people’s knowledge and experience level; target those with greatest need
e Target those who have least access.
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What is Working Well Under the County’s Current Community and Economic
Development Services and Resources?

e Not a lot of capital opportunities for businesses besides EDG; The nonprofit group,
Boat People, works with Vietnamese and Thai populations and Our Daily Bread does
some, too.

There is more need than what the existing groups can provide.

EDG would like to serve more people but due to resources and income level
constraints they can’t (clients’ income too high to fit into government programs - but
Northern Virginia is in a high cost area).

e Need is greater than capacity due to resource level.

¢ IDA program underutilized due to artificially low income levels set by State

e IDA program for saving for a house is underutilized, due to persons’ fear and not
understanding the opportunity; to improve this would be having people
understanding better the opportunity, reducing fear and having the market becoming
better

e Housing workshops on this could help people understand this better; have County
staff partner with nonprofits

Over the Next Five Years, What Do You See as Opportunities for Change and
Improvement?

e Facilitation of partnerships and groups working together; so many different groups
out there; have the County take a role in facilitating that

e The County continue having events that are useful to the community at large; maybe
once a quarter have nonprofits come together - or twice a year

e Topics could be on economic strata of those being served; would help with referrals

e Incorporating suggestions for Five-Year Plan in County legislative priorities that they
present to the State (could be for changing how/what income levels are used for IDA
program)

e Priorities for strategies — making priorities those that meet Community Development
Block Grant (CDBG) legislation

e Prioritize things that are needed the most; the County is nowhere near having the
need being met because of lack of resources; prioritize making sure that the most
needy people get what is needed

Group Summary

¢ Microloan, IDA, financial literacy counseling are all working; need more financial
resources

e Marketing needs increased support to connect with more geographic areas or
population groups, such as language minority groups

e When economy turns back to normal, more people will be interested in buying
homes — so County should lay groundwork letting public know there are groups out
there to help, such as help with IDA program and saving for a house, and remind
people about this.

o If there is increased demand for capital, banks may be a little leery to address it.
Could the County encourage banks in some way — show them peers who are doing
it or inform them of some programs out there; commend banks for doing that

e Regarding criteria for prioritizing options, the options could all be done at the same
priority level.
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e Regarding the legislative recommendation, its priority may be dependent on the
timing of when the package is done each year; same with the other priorities.

Notes From

Fairfax County Five-Year Consolidated Plan

FY 2011 — 2015 Public Input Forum

Affordable Housing and Community and Economic Development

OCTOBER 29, 2009, 5:30 — 8:50 p.m.
FAIRFAX COUNTY SOUTH COUNTY GOVERNMENT CENTER
8350 Richmond Highway, Alexandria, VA 22309

Affordable Housing

What are Fairfax County’s Current Affordable Housing Needs?

e Single Room Occupancy Units (SRO’s) with support services (mental health, life
skills, etc.)

Housing for seniors

Assisted living that is affordable in Fairfax County

Independent living — what is available

Resources to prevent homelessness

Transitional housing (coordination of support services)

Buy-in from County officials — meaningful efforts to develop more housing
Housing First concept implementation

Developer/government accountability

Purchase of current stock by County

Zoning restrictions on shared housing

Historical properties — constraints on development

Population that needs assistance:

Chronically homeless

Seniors on fixed income

Persons who are disabled living independently
Persons who are disabled transitioning
Victims of domestic violence

Substance abusers

Ex-offenders

O 0O O0OO0O0OO0Oo

What will Likely Be the County’s Future Affordable Housing Needs Over the
Coming Five- to Ten-Year Period?

Base Realignment and Closure (BRAC) effects (government accountability)
Influx of new immigrants (overcrowding, language barriers)

Walkable communities — less energy consumption

Rising energy costs — need green building — reduced operation costs
Economic recovery — increased housing prices

NIMBY — “not in my back yard” attitude

Tax increases (in order to provide revenue to build)
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Reduction of social work services due to budget

Sliding scale for County services (Recreation Centers, etc.)
Education of public regarding housing needs/awareness
Crisis of caring (decreased giving in affluent county)
Development of unused church property

Prioritization Criteria for Which Needs to Address with Limited Resources

Those who are most in need should be housed first.
Bigger “bang for buck” by assisting the working poor (housing preservation)
Look at best practices in other jurisdictions.

Affordable Housing — Resources, Opportunities, and Strateqgies

Affordable Housing Solutions

Develop more SRO’s with support services (mental health, life skills, etc.)
Transitional housing (coordination of support services)

Housing First concept implementation

Purchase of current stock by County

Government accountability to develop more affordable housing

More parcels of land to be developed

Church properties for use as affordable/low-income housing

Zoning and policy changing decisions need to be made

Education of decision makers

Find ways to promote shared housing while protecting homeowners — address zoning
restrictions

Provide incentives to developers for mixed-income housing that includes units
affordable to households with income under 50% Area Median Income (AMI).
Support housing for the working poor (30-80% of AMI) to expand the middle-class
and support a strong tax base

Social workers in the County and nursing homes work together to service clients or
share resources.

Reopen the assisted living property located in Lorton, VA, and have it service low
income elderly citizens.

Solutions for Housing Needs in the Next 5—10 Years

BRAC (government accountability)

Add walkable communities — less energy consumption

Increase green building — reduced operation costs

Tax increases (in order to provide revenue to build)

Educate public regarding housing needs/awareness

Improve crisis of caring (increase giving in affluent county)
Development of unused church property to use for affordable/low-income housing
Senior housing on church properties — small, 4 units per building
Higher-density living and conveniences

Incentives to build smaller-units housing

Energy efficient housing means lower operating costs and lower rents
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Community and Economic Development

What are Fairfax County’s Community and Economic Development Needs?

Job training (access to and affordability)

Workforce development

Small business development “training”

Engaging the business community

Community connectedness between residents and business owners
Corporate/business social responsibility

Transportation (Metro expansion to Belvoir)

Access to streets and sidewalks, bus shelters, curb cuts, paths to bus stops
Diversity of programs at senior centers

Education/awareness of needs/opportunities for business partnership
Continue to work on community-building strategies with those communities in need
Quality of life vs. cost benefit analysis — criteria/measures

Where will resources/money come from?

Prioritization Criteria for Which Needs to Address with Limited Resources

Keep present percentages of housing vs. economic development in the Consolidated
Plan as is at 85%/15% as long as you have “livable communities”.
Organizations should get points for working with the community.
Give points to organizations who build up strong partnership with others to leverage
County funding.
Find out how other counties are able to spend money towards affordable housing.
What kind of qualify of life do we want?
Penn Daw is an example of community development with living units.
Let’'s see some movement, i.e., people getting housing.
Balance between workforce units preserved vs. persons who are homeless/of super-
low income
Support the mixed community concept - diverse income levels; support in
communities
Priority should be given to organizations that serve minorities, language minorities
and immigrants and single parents who are often very low income.

¢ Need help in their language skills in order to be able to move ahead and

become self-sufficient

Community and Economic Development Solutions

Job development

Job training

Support for small business

Self-employment through small business ownership is a viable option for job seekers,
especially in current economy where there are not enough jobs.

Bring small business community as stakeholders.

Community businesses being part of the community and contributing to the
community

Community events/engagement

Transportation access

Streets/sidewalk access/curb cuts

Bus shelters
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Federal government contractors contribute to the community they work in or
schools.

Education of community businesses

Some businesses are international, others represent the community.
Empowering “deprived” communities to develop and have a sense of community
Support community centers.

Quality of life vs. cost effectiveness/benefits

ITEMS TO KEEP IN MIND

Senior housing that is local

Bonds and creation of new housing

Special interest in those transitioning out of facilities
Not enough Housing First

Case coordination

Notes From

Fairfax County Five-Year Consolidated Plan
FY 2011 — 2015 Public Input Forum
Helping Persons with Special Needs

NOVEMBER 6, 2009, 9:30 a.m.
FAIRFAX COUNTY GOVERNMENT CENTER

GROUP A

What are Fairfax County’s Current Needs for Housing. Services, or Other Facilities

for Persons Who Are Homeless?

Need to address homelessness facilities that are without transportation; citizens are
unable to access services because of this challenge; access to transportation is
important

Ability to get education; Some classes at community colleges are free, e.g., through
grants.

When is homelessness critical? A Fairfax-Falls Church Community Services Board
(CSB) representative may say that the client is not at a critical stage. The priorities
of different services is a determining factor. One definition for critical: citizen does
not have access to go and come as they please

Addressing delays in the system when the families transfer from one jurisdiction to
the other

The need for affordable housing

Transferring between programs without losing permanent status

Immigration issues, which can be barriers to getting entitlement to access federal
programs; Also, programs are limited to those with alcoholism and felony charges.
Identifying child issues as they relate to families

The need for a flow chart or map, and need for better service integration; System is
sometimes confusing, e.g., federal HUD vs. local HUD.

Community leaders, such as teachers, keeping an eye out for a possible homeless
situation
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Shelter wait list is a concern, particularly with folks transitioning.

Finding affordable child care; Some families can work but must stay home with
children.

Unemployment resource assistance; employment is an issue in a difficult market;
There is the challenge of persons who are homeless raising themselves out of
homelessness and increasing their income to be self sufficient.

Dental assistance, particularly if it effects employment

Outreach/education efforts with landlords

Organizations’ access to data to see what communities to work in, e.g. possible
access to an eviction list

More word of mouth information exchange; personal references to individuals;
networking

Partnering with businesses (Skill Source)

It’s challenging being homeless and the symptoms of an illness can compound the
problem. Psychiatric hospitals do not house the homeless long term. There are not
enough resources in mental health services.

Need to ramp up services for the unsheltered — laundry, showers, health checks, set
up a center to provide these needs

Families have ownership in 5 years

Working with Habitat for Humanity

At the Kennedy Shelter, crisis care discharges residents who end up at the shelter
but there is no space.

Creating a peer run group house

A day resource center; a homeless drop-in center like the Lamb Center

Concerns about a 2 month waiting list

Childcare and affordable childcare is a barrier to work and also being able to attend
financial literacy classes.

Alzheimer’s is an issue. There is no one home to help low-income families pay for
the medications that they need and the time off (when caring for an aging parent).
Structural streamlining problem; Where should people go? They are going
everywhere and asking for help and keep getting different answers.

Need for community awareness, for residents and social workers, regarding shelters;
There is a plan to get everyone on the same page.

What Will Likely Be the Important Needs for Persons Who Are Homeless Over the

Coming Five- to Ten-Year Period?

Addressing needs of the aging population with mental health issues

The need for different levels of care. What happens when clients are in a program
and they become stagnate? Where will they be placed?

Younger generations living with severe disabilities

Greater understanding of importance of prevention

Housing First needs to be diverse

Address environmental impact, sustainability, e.g. incorporating green design into
family shelters

Clear understanding of economic cost of services

Look at existing shelter models; will they work in the future?

Educate the population on how to maintain services, e.g., managing apartment of
young adults.

Address children not repeating homelessness of prior generations

Dealing with neighbors

Staffing
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Address where to place 18 year olds

What is the path if client has been homeless?

Effective assessments of clients

Rapid re-housing program - divert families before they become homeless and fund
case management services

Educate persons on how to keep their apartment and on life skills.

“Home Sweet Home” curriculum teaches 19-20 year-old single moms. It talks about
leases, maintenance, budgeting. Research has shown that that this kind of education
results in less property damage.

They should make life skills an educational requirement like community service in
high school; educate on money orders, checks, how to open a bank account
Educate on how to get along with neighbors- socialization- so they don’t complain
about you.

Professionals helping people need to do their jobs and be creative about solutions
(not just say sorry, there is no alternative).

Addressing bed bugs; It’'s a problem for everyone and there is so much information
out there. Maybe the County could offer guidance on the best ways to treat it.

Once you get an apartment, what is the path for people who are homeless?

Host Families Program helps children and young adults up to age 23 who are
homeless.

When people get kicked out and put into assisted living they should look for peer to
peer support, so they can talk to someone who was homeless before.

Medical advances are keeping people alive longer but with more care needs.
In-between housing is really important.

In 10 years we will be feeling the effects of climate change. We need to promote
sustainability and green design in shelters.

Clear understanding of the economic implications of climate change.

Green housing is seen as a luxury but you have men living in the woods and there is
a desire to “put them in a box” with air conditioning, away from the leaves and the
trees. There is a need to tie ‘green’ living into safe places.

Do we want emergency shelters or do we just want apartments? Regarding some of
the existing models, are they viable. We should bypass shelters and go straight into
apartments.

Prioritization Criteria for Which Needs to Address with Limited Resources

Prevention

Looking at innovative partnerships

Keeping homelessness in the feedback loop, particularly with advisory counsel
Expanding housing options

County have county-wide policy to increase affordable housing stock

Work around best practices (models) for shelter procedures

Solutions Summary

Restore the Penny for Affordable Housing.

Get job hunting support.

Partnerships, e.g. NOVA Navigator program

Access to medical benefits and medical respite - beds

Communication plan

New developments setting aside affordable housing units; make it an across-the-
board mandate (not just in Arlington)
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Leverage competition amongst jurisdictions/counties.

Education

Identification and compilation of resources to be available to all in the community
(regarding legal information and resources pertaining to disabilities, youth, families);
Accessibility (on web and hard copies)

Recognizing complex multiple needs and building a system that meets those needs
for all individuals and families (fill gaps)

Prevention: focus and activities and funding on maintaining housing, prevention,
diversion and rapid re-housing (for families and individuals)

Increase housing stock in various respects and innovative ways; managing inventory
— includes partnerships

Expand and better align partnerships that maximize resources, opportunities and
support services for those who are homeless or at-risk for homelessness leading to
more self sufficiency.

Plans are wonderful but just hearing about plans isn’t going to “cut it”.

Regarding Kennedy Shelter, you need to be aware of where you are in the cycle.
Mental and physical health a bigger consideration

In Arlington County, affordable housing is mandated.

Provide more data to the community.

There should be an interagency work group.

Regarding refugee groups - should we call the 222 number? Is that the number to
call?

Coordinated Services Planning works with faith-based organizations to distribute
funds. Hopefully the stimulus funds will help with this.

Concern regarding incident when someone had a family call and the operator told
them they were not homeless. (Forum response: If the operator says that you are
not homeless then you need to call their supervisor.)

Call 911 when the 222 number doesn’t work? Are the police trained to deal with
homelessness or are they just going to arrest the person or search them? (Forum
response: depends on the situation)

Build a better integrated system.

Implementation of prevention as a solution; more activities that lead to keeping
housing

Additional Information

Homelessness Prevention and Rapid Re-Housing Program funds can assist with
diversion of persons before they become homeless — those aging out of transitional
housing.

N Street Village in D.C. offers multitude of services.

DC Central Kitchen offers inclusive training and skill building.
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Notes From

Fairfax County Five-Year Consolidated Plan
for Fiscal Year 2011-2015 Public Input Forum
Helping Persons with Special Needs

November 6, 2009, 9:30 a.m. — 4 p.m.
FAIRFAX COUNTY GOVERNMENT CENTER (Rooms 2/3 and 4/5)

GROUP B
Housing, Services and Facility Needs for Other Special Populations

From your perspective, what are the current needs in our community for housing,
services, or other facilities for special needs populations?

e Group homes in Fairfax County, especially for individuals who fall outside Community
Services Board (CSB) services; for example, those with developmental disabilities
waivers (DD Waivers).

e Housing with in-house support services such as counseling for individuals with
mental health disabilities and brain injuries.

e Housing for seniors with mental health disabilities.

e Homes with a level of affordability and accessibility that allows residents to remain in
them for the long term.

e Public transportation (accessible); for example, signage for the visually impaired,
sheltered and covered bus stops, the addition and improvement of sidewalks, etc., as
well as transportation accessibility to other counties such as Loudoun and Prince
William.

Are there particular special needs for those leaving an institution or at risk of
being placed in an institution?

¢ Nursing homes (affordable and accessible) with both personal assistance and
independent living support services in Fairfax County.

e Conduct public hearings (or focus groups) at institutions such as shelters to ensure
communication with the “people that matter” and use www.disabilitynavigator.org, a
gathering place online, as another way to get people connected to services.

¢ Rehabilitative group homes for people with mental health and substance abuse
issues who do not have a place to go after being released from adult detection
centers.

e Transitional housing (supervised) for individuals leaving institutions.

¢ Accommodate non-English speakers.

e Timely information and access to the stock of affordable and accessible housing;
some states require landlords to advertise such units in advance (e.g. information
clearinghouse).

o Evaluate compliance regarding accessibility codes to ensure that we are creating a
fuller stock of accessible housing rather than just meeting the minimum 5%
standard.

e Support services for individuals moving into their homes. (People are not able to
exercise their rights to leave institutions.)
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Looking ahead, what do you think will be the important needs for special needs
populations in the next five-to-ten years? (Consider trends occurring in the
county. How do you anticipate the future?)

New units should be built to be accessible.

Peer-to-peer positions rather than new mental health staff positions.

Caregivers who can speak English well.

Students with disabilities graduating from the LIFE program in public schools should
have an opportunity to obtain degrees rather than non-competitive certificates.
In-house assistance for seniors who are now living longer.

Better wages and benefits for personal support assistants (PSAs) or direct care
workers.

Support services for people with autism who are graduating from programs and
schools and being placed in the community.

Creative housing along with minimum or total support services, so that people with
disabilities can live as whole citizens.

Back-up support services at short notice; for example, when personal assistant is not
available.

Integrated housing and clusters of support housing for people with cognitive,
individual or multiple disabilities.

Focus on community building in mixed income areas; for example, libraries and
schools.

Partnerships with faith-based and nonprofit organizations; for example, donate land,
especially in areas with little available land or services.

Hyperthermia services needed.

Integrate individuals with a spectrum of disabilities, so that they can help each other.
Communication plan; for example, best practices in housing, partnership
opportunities, and leveraging of housing and support services.

For the next five year period, what factors do you think the county should use in
deciding which needs to address with limited resources?

First priority to individuals with disabilities not institutionalized to ensure full and
enhanced housing accessibility and support services, especially those at risk for
homelessness and hitting rock bottom without support, a home, and/or job.

People at risk for falling ill should be first to receive, for example, HIN1 vaccine.
People in group homes who are costing more than if they remain at home.

Change “the have and have-nots perspective” and use non-monetary resources such
as energy and time; for example, volunteer groups.

Priority should be given to those with the most physical needs, specifically
institutional and respite care and support and emergency services.

Look at existing systems, for example, CSB mental services waivers.

Look at people within the population who are a risk to themselves and others
because of needs and behaviors that cannot be met at home. Also, benchmark and
see what is out there in Fairfax County and nationwide.

Look at the gaps preventing people from living in communities independently.
(There is a housing waiting list for people with disabilities, but none for people with
disabilities who are stuck in nursing homes.)

Priority should be given to using community development funds to build
infrastructure, so that people can stay in their homes.

Look at people with disabilities who are living at home with their parents, but will
eventually be forced into nursing homes.
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e Housing and support services for children with disabilities who have been
abandoned, as well as individuals with traumatic brain injuries.

Resources, Opportunities and Strategies for Other Special Needs
Comments from the audience on what is working:

e Getting Food — getting good food has enabled me to come and talk today. Meals on
Wheels is working. Proper food and proper housing give a person strength (meeting
basic needs). There are still hurdles; it can be difficult to locate meal services.
Housing is in undesirable and unsafe areas.

e Metro Access works well. It does need to expand how far out it will go. Do not raise
fees. There is fear that the price will go up and then people cannot afford it.

e SPARC Program. The SPARC program is wonderful but it needs to extend to five days
a week. It is a fantastic program and has saved many lives and it can save more
lives. It keeps families together and allows young adults to be out in the community.

o Disabilities Services Board: thank you for doing community outreach, continue to
facilitate and participate with meetings like this.

o Grateful for programs that help us get jobs (through Mason).

e Case Management through CSB exists but there are waiting lists. Not all of the
information reaches all of the case workers resulting in not all receiving the same
information on services. Case Management works well but not all of the needs are
being met.

¢ Real estate tax exemption for persons who are disabled works well.

e Create a program where persons with disabilities can own homes, expand those
homes to rent to another person with disabilities (expand capacity), allow people to
realize appreciation and do upgrades on homes. Allow people to pool assets together
to have a home together (e.g. allow this through Housing Choice Voucher
homeownership initiatives)

Comments from the audience on what works but needs to be strengthened:

e Medicare waiver program that provides money that follows the person as they
transition to different services is working. Needs improvement: find a way to provide
access to housing when the person needs to transition (not a waiting list). There
should be a 6 month window to actively work with someone to transition; have
transitional living program then on to permanent housing. Increase access to rental
subsidies or vouchers.

e Housing developments like Coppermine are working. To improve there needs to be
24 hour coverage for personal assistance. Need the ability to pull or have on call
emergency services. Need support service personal to help live in the community.
There are not enough SSP, not enough volunteers, not enough funding (pay is too
low).

e Housing — Individuals who meet all of the requirements to live in housing can’t have
someone live with them. There needs to be an allowance for live-in help or a family
member who can help. Need to keep people closer to their family.

e Coppermine/Wesley Housing. Loves the opportunity even if not all of the needs are
being met. This housing is great, 2 bedrooms and an aide, but it isn't appropriate for
all disabilities and doesn’t have all the aid one needs.

e Creative Partnerships, Interfaith partnerships. Wesley Housing can look for other
partners to provide services. Lessen bureaucratic obstacles to make partnerships
work.
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e Coppermine — it lacks support services. DC has 24 hour on call services if someone
doesn’t show. Need a pooling service to cover emergencies. For full independence
need service support 24 hours a day. This is a critical component. Full service
support can keep people out of nursing homes.

e We live in a multicultural community. Mental health services need to be available in
multiple languages. This will reduce domestic violence and dependency on local
shelters.

e Languages. Need staff who can speak the person’s language. Need continuity of
services and not change due to language barriers. More multilingual support with
continuity is needed. Multilingual staff must also provide good service to English
speakers.

e Deaf/Hard of Hearing and Vision-impaired services — some very good resources in
Fairfax County. Not only need the knowledge of services but need to make sure it is
being enforced.

e Not all business, emergency services, etc., are fully accessible. An able bodied
person may be in an accessible room at a shelter so there isn’t a place for the person
with disabilities.

Over the next five years what do you see as the greatest opportunity to make
changes and improvements:

e In home services — open the door and see how they are living. People often have too
much pride to ask for help. Too many people are on the phones, they lack
understanding. Either volunteers or Coordinated Services need to get out.

e Money follows the person — this doesn’t work with mental health services. If this is
the policy then it isn’t functioning.

o Make information available in different media; recording of this session would be
helpful to the visually impaired. Improve audio and written information (not just PDF
format on websites).

e Share information across state and county lines — Arlington has support to keep
people in the community and out of the hospital (PACT services).

e Medicaid Waiver for Mental Health — other states such as Colorado use this; VA
needs to do more. Need a county advocate with the state.

e PACT teams in CSB. There are currently two PACT teams and there need to be more;
plan for more vouchers to get another team.

e People should not judge other people’s disabilities.

e Need more partnership with the community.

¢ Mental Health needs to train more bilingual companions at the community
(volunteer?) level.

e Stimulus fund opportunities. Lobby to use stimulus funds for programs and services
that keep people in their homes. Things like this often get overlooked. It costs more
to institutionalize a person; use funds for preventative housing issues.

e Stimulus fund opportunities. Over the next five years increase the stock of
affordable housing. Offer incentives to builders; if they increase the number of
accessible units they will get extra “points” towards winning the bid. Offer incentives
to contractors to provide more accessible housing in general.

¢ Stimulus fund opportunities. After 12/31/10 stimulus funds go away. The
Commonwealth is talking about cutting Medicaid Waiver services. We should be
building those areas up now with stimulus fund money.

e Look for other opportunities to use stimulus funds and other ways of working with
CCFAC.
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Improve emergency shelter availability. Increase mixed use development, increase
programs like SPARC.

¢ Communicate information across all lines, look at best practices from other
jurisdictions. Social Workers are over worked. Improve networking and
communications. Social Workers help those most in need; improve their support and
training.

Was there a need that was not covered?

e What can be done to make disabled members feel safer at home? Make housing in
safe neighborhoods.

e Provide alternative services/housing while individuals are on a waiting list. Look at
supporting individuals more in a way that allows them to stay with their families.
Underscore family support.

e Find better ways for consumer and family to take more responsibility for their own
treatment rather than just provide services to them. Change the dynamic of mental
health to allow/encourage more individual responsibility for care.

e Peer support models work but are underfunded.

e Fully accessible housing works but is not fully integrated into the community.

e Transportation — not enough accessible housing has adequate public transportation.
Housing is too isolated; improve access on all areas — bus stops don’t have covered
areas to wait, no sidewalks at bus stops, etc.

Group Summary of Solutions:

Identification and compilation of resources available to all

Build a better integrated system.

Recognize complex and multiple needs

Implementation of prevention as a solution, more activities that lead to keeping
housing.

Increase housing stock/capacity

e Expand and better align the resources we have.

Additional Testimony Provided

Oral testimony was received from an individual with physical disabilities who is now
receiving housing assistance from the Department of Housing and Community Development
(HCD). She indicated that, due to her physical condition gradually deteriorating, she now
needs more accessible housing. She indicated that she is not being helped by HCD to
obtain appropriate housing even though she has made several inquiries and requests to
HCD.

Forum
Closing Session Suggestions

e Put Forum notes in HTML or another form of Word when publishing on web site.
e Blog site for other comments
e Social networking site for requests for assistance.
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The CCFAC held an additional public hearing on Housing and Community Needs on
December 8, 2009. These comments are summarized below.

Alexa Maroidis, Peer Mentor for the EnDependence Center of Northern Virginia (ECNV),
encouraged the use of federal stimulus funding to provide more housing for persons with
disabilities, to support accessible transportation and to set aside some Housing Choice
Vouchers for persons with disabilities. In response to questions from members of the
CCFAC, Ms. Maroidis explained that, while she is not personally aware of cases of housing
discrimination against persons with disabilities, she is sure that it exists. As a Peer
Counselor, she seeks to determine client needs and to assist in getting resources for clients.
Housing providers tend to dedicate specific units which cannot be occupied unless the
tenant has a disability. Ms. Maroidis believes that it would be more efficient to have a
number or percentage of units set aside, so that persons with disabilities could be housed in
any appropriate unit rather than be limited to the availability of a particular unit.

Doris Ray, also on behalf of the ECNV, thanked the CCFAC for the opportunity to give input
on the Five-Year Consolidated Plan. She pointed out that there is a lack of both accessible
units and affordable units. There also is a lack of compliance with federal accessibility
requirements. There is a need for supportive housing for persons with physical and
cognitive disabilities. There is a neglect of the need to discuss and set priorities. The
census counts and plans concerning persons with disabilities should include the needs of
persons in institutional settings as well as those in the community who are at risk of being
institutionalized, including seniors. Ms. Ray encouraged the establishment of goals and
priorities for providing vouchers for people exiting institutions and transitioning back into
the community. The ECNV also would like to see more specifics about compliance with ADA
and Section 504. For example, the Mondloch Shelter, which is celebrated for having the
first accessible shelter rooms, would have turned away persons with disabilities had it not
been for advocacy from the ECNV. Ms. Ray urged Fairfax County to apply for the federal
NOFA for accessibility vouchers and that housing providers be monitored to insure
compliance. In response to questions from the CCFAC, Ms. Ray said that, based on her
communications with Carol Erhard in the Department of Housing and Community
Development (HCD), there are plans to apply for the vouchers. She will work on
submitting data compiled by the ECNV that may be helpful for the Five-Year Plan. Ms. Ray
also reported that HCV Program applicants do self-identify as having a disability and that
the information is subsequently verified by HCD. However, HCD no longer maintains a
separate list for persons who need wheelchair accessible units.

Written testimony was submitted on behalf of Ann Collet by email. Ms. Collet requested
that the County concentrate on those with the greatest need instead of those individuals of
moderate income. She noted that the Fairfax-Falls Church Community Services Board was
looking at lowering income limits from $50,000 to $30,000 and indicated that rent or home
purchase needs a category lower than that, especially for people with very low income.

Ms. Collet indicated that housing should be integrated into the community and that
maintaining property values is better where there is a mix. She also indicated that there is
a significant need for housing consideration for people with multiple chemical sensitivities
(MCS). Regarding individuals with hidden and multiple disabilities, Ms. Collet indicated that
they require periodic personal assistants who need good negotiation or management skills
to get the needed services for the client. She concluded by indicating that there needs to
be a greater focus for specific needs.

WORKING DRAFT 3-23-2010 18



Fairfax County DRAFT Five-Year Consolidated Plan for FY 2011-2015

Appendix B - Citizen Participation Plan

Purpose of the Citizen Participation Plan

As an Urban County, Fairfax County, Virginia is eligible to apply for funds under the federal
Community Development Block Grant (CDBG), Emergency Shelter Grants (ESG), HOME
Investment Partnerships Program (HOME), and Housing Opportunities for Persons with AIDS
(HOPWA) which are provided to the County through the U.S. Department of Housing and
Urban Development (HUD). Federal regulations were revised in 1994 to provide for the
consolidated submission of documents (the Consolidated Plan) which cover the planning and
application aspects of the CDBG, ESG, HOME, and HOPWA programs (federal funding
sources).

Beginning Fiscal Year (FY) 2000, the Consolidated Plan will also include local funding
sources and federal Community Services Block Grant (CSBG) funds appropriated by the
Board of Supervisors. In addition, the Consolidated Plan includes a description of the
Continuum of Care for homeless services and programs, and may include federal funding for
these programs at such time as these funds are made available through the federal funding
allocation process for the Consolidated Plan.

The Fairfax County Citizen Participation Plan provides a guide for public input and
participation in the Consolidated Plan process. The purpose of the Citizen Participation Plan
is to encourage citizen participation in the definition of housing, community development
and public services needs; services to be provided by community-based organizations; the
funding Fairfax County Approved Consolidated Plan One-Year Action Plan for FY 2010 93

priorities for programs and target populations to be served through resources available in
the Consolidated Plan, and in any amendments, as well as to the Consolidated Plan and the
annual performance report as may be required by HUD.

The Citizen Participation Plan includes the following objectives and describes how each will
be met to ensure compliance with federal regulations. The objectives of the Citizen
Participation Plan are to:

e Encourage citizen participation by providing citizens with adequate information concerning
the amount of funds expected to be available for community development housing
activities, public services and services to be provided by community-based organizations
through federal and local funding sources, the proposed range of activities that may be
undertaken with those funds, including the amount that will benefit very low and low income
persons and the plans to minimize displacement and to assist any persons displaced, other
important program requirements, and proposed and approved uses of funds;

= Provide for and encourage citizen participation from all sectors of the community, with
particular emphasis on participation by persons below the federal poverty line, low and
moderate income residents of blighted areas and of areas in which federal funds under
federal funding sources are used or are proposed to be used; and for the participation of
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minority and non-English speaking residents, as well as persons with mobility, visual,
speech or hearing impairments;

= Provide citizens, public agencies, and all other interested parties with reasonable and
timely access to information and records relating to the County's Consolidated Plan, and the
use of assistance provided by federal funding sources included in the Plan for the preceding
five (5) years;

= Provide technical assistance to groups representing very low and low income persons and
to interested residents that request such assistance in developing proposals for funding
assistance under federal and local funding sources covered by the Consolidated Plan, with
the level and type of assistance to be determined by the County;

e Conduct public hearings to obtain the views of citizens on housing, community
development and public services needs, and needs for services to be provided by
community-based organizations, proposed activities, and program performance, which
hearings shall be held after adequate notice, at times and locations convenient to potential
and actual beneficiaries, with accommodation for persons with disabilities and non-English
speaking residents;

e Gather community input, through a variety of methods such as, community meetings,
focus groups, surveys and other appropriate forums, regarding funding priorities for
services provided by community-based organizations; Fairfax County Approved
Consolidated Plan One-Year Action Plan for FY 2010 94

= Prepare a summary of comments or views received from citizens in writing or orally
through public hearings, focus groups, community meetings and other methods when
preparing the final Consolidated Plan, and any amendments to the Plan or the performance
report and attach the summary to the final Plan or report. In addition, provide for a timely
written answer to written complaints and grievances within fifteen (15) working days, where
practicable; and

« Provide criteria for determining what constitutes a substantial change in the planned or
actual activities described in the approved Consolidated Plan which would require an
amendment to the Plan.

Notice of Consolidated Plan Schedule

The County will encourage citizen participation by providing citizens with adequate
information concerning the amount of funds expected to be available for community
development and housing activities, public services, and services to be provided by
community-based organizations through federal and local funding sources, the proposed
range of activities that may be undertaken with those funds, including the amount that will
benefit very low and low income persons and the plans to minimize displacement and to
assist any persons displaced, other important program requirements, and proposed and
approved uses of funds.

WORKING DRAFT 3-23-2010 20



Fairfax County DRAFT Five-Year Consolidated Plan for FY 2011-2015

The annual Consolidated Plan schedule will be mailed to neighborhoods, groups,
associations, nonprofit, ecumenical, business and other community organizations and other
interested individuals which have been involved in past funding cycles for each program.
Other neighborhoods, groups, associations, organizations, and individuals will be added to
the list upon request to the Department of Housing and Community Development.

Information which will be available will include the amount of funding expected to be
available under all the federal funding sources and programs in the Consolidated Plan,
including estimated program income, program and application requirements, the proposed
activities which will benefit very low and low income persons, plans for minimizing
displacement caused by proposed activities and assistance opportunities for persons
displaced, opportunities for citizen input, submission of project proposals, and schedules for
proposed and final applications. This information may be obtained from the Department of
Housing and Community Development.

An advertisement of the Proposed Consolidated Plan will be published in a newspaper(s) of
general circulation and a copy of the Proposed Consolidated Plan will be available to the
public for review and comment at least 30 days prior to submission to HUD. The proposed
Consolidated Plan will be available for review 1) at the Department of Housing and
Community Development, 2) at the information desk of the County Government Center at
12000 Government Center Parkway, Fairfax, Virginia 22035; and 3) at the information desk
of Fairfax County Approved Consolidated Plan One-Year Action Plan for FY 2010 95

all branches of the Fairfax County Public Library system. The final submission to HUD will
also be distributed to these locations.

Citizen Participation Process

The County will provide for and encourage citizen participation from all sectors of the
community, with particular emphasis on participation by persons below the federal poverty
line, low and moderate income residents of blighted areas and of areas in which federal
funds are used or are proposed to be used; and for the participation of minority and non-
English speaking residents, as well as persons with mobility, visual, speech or hearing
impairments.

The County will provide citizens, public agencies, and other interested parties with
reasonable and timely access to information and records relating to the County's
Consolidated Plan, and the use of assistance provided by federal funding sources included in
the Plan for the preceding five (5) years.

Citizens will have an opportunity to comment on housing, community development, public
service needs, and population and program priority needs identified to be addressed by
community-based organizations and the proposed Consolidated Plan prior to its submission
to HUD at public hearings, meetings, or by directly contacting the appropriate County
agency. Information on the Consolidated Plan schedule will be disseminated to local
agencies and Nonprofit organizations working with minority, non-English speaking, and
physically impaired residents to afford as many people as possible the opportunity for full
citizen participation.
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The County will work closely with the Fairfax County Redevelopment and Housing Authority
(FCRHA) to encourage the participation of residents of public and assisted housing
developments in the development and implementation of the Consolidated Plan. The County
will apprise the FCRHA of housing and community development activities related to its
developments and surrounding communities so the FCRHA can make such information
available at the annual public hearing on the Comprehensive Grant program.

Citizen input on housing, community development, and needs for services to be provided by
community-based organizations will be received annually at one or more public hearings to
be held before the Consolidated Community Funding Advisory Committee. The Committee is
composed of one representative each from the Fairfax County Redevelopment and Housing
Authority (FCRHA), Human Services Council (HSC), Community Action Advisory Board,
Fairfax-Falls Church Community Services Board, Homeless Oversight Committee, Fairfax-
Falls Church United Way, Commission on Aging, Advisory Social Services Board, Fairfax
Area Disabilities Services Board, Health Care Advisory Board, Fairfax County Alliance for
Human Services, representatives from the business community, schools community, faith
community, children younger than school age community, and youth needs and services
community. Membership may include representation from human services provider groups,
consumer and community organizations and Boards, Authorities and Commissions, which
relate to the Human Services Community, as appropriate. Members shall be appointed by
the County Executive and shall serve for a term of three years. The role and responsibilities
of the Consolidated Community Funding Advisory Committee will be to: Fairfax County
Approved Consolidated Plan One-Year Action Plan for FY 2010 96

- Solicit community input

- Advise the Board of Supervisors on the development and implementation of the federally
required Consolidated Plan

- Advise the Board of Supervisors on issues relating to the coordinated funding process:
-- Policy considerations

-- Funding priorities

-- Selection criteria

-- Performance measures

- Coordinate with the Community Action Advisory Board in implementation of the CSBG
process

- Implement the combined solicitation process and, if deemed appropriate, make comments
on Selection Advisory Committee recommendations forwarded by the County Executive to
the Board of Supervisors

- Monitor the Consolidated Plan process and report to the Board of Supervisors on its
effectiveness relative to defined goals
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- Consider and evaluate the potential for including other County and community processes
in the Consolidated Plan process.

Based on the comments received from citizens through needs hearing(s) and other
community input strategies from interested Nonprofit, ecumenical, business and other civic
organizations and County agencies, the Consolidated Community Funding Advisory
Committee will prepare a Proposed Consolidated Plan. The Proposed Consolidated Plan will
be submitted for review and comment to organizations and individuals on the mailing list.

Comments received will be addressed by the Consolidated Community Funding Advisory
Committee and included with the submission of the Proposed Consolidated Plan to the Board
of Supervisors.

A public hearing will be held by the Board of Supervisors on the Proposed Consolidated Plan.
Final approval of program priorities and funding recommendations included in the
Consolidated Plan will be made by the Board of Supervisors.

Reasonable and timely access will be given to citizens, public agencies, and other interested
parties to information and records relating to previous funding applications and allocations
for the programs included in the Consolidated Plan for the preceding five (5) years.

Technical Assistance

The County will provide technical assistance to groups representing very low and low
income persons, as well as to community-based organizations and interested residents that
request such assistance in developing proposals for funding assistance under any of federal
or local funding sources covered by the Consolidated Plan, with the level and type of
assistance to be determined by the County. Fairfax County Approved Consolidated Plan
One-Year Action Plan for FY 2010 97

This technical assistance could include activities such as training on grant writing,
small/minority business support offered through the Purchasing and Supply Management
agency, Internet information links, pamphlets and brochures/information packets on
resources available in the community.

County staff will be available upon request to answer any questions concerning the
requirements of federal and local funding sources included in the Consolidated Plan, such as
available funding amounts, funding priorities, eligible activities, environmental review
procedures, equal opportunity requirements, relocation provisions, citizen participation
requirements and any other requirements of federal and local funding sources. In cases
where staff can not answer questions pertaining to federal HUD funds, assistance will be
requested from HUD.

As part of the on-going citizen participation effort, County staff will meet with citizen groups
in Fairfax County which represent very low, and low and moderate income residents such as
neighborhood conservation and redevelopment areas, and with citizen groups in other areas
of the County which express interest in participating in federal and/or local funding sources
included in the Consolidated Plan, to explain program and application procedures. These
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meetings will be held in facilities convenient to the neighborhood or groups requesting the
meetings.

County staff will provide technical assistance when requested to neighborhood groups,
minority groups, community-based organizations, and other residents interested in
participating in federal and local funding sources included in the Consolidated Plan. All such
groups, including the disabled and elderly, and those serving non-English speaking
ethnic/minority populations, will be encouraged and assisted as requested in submitting
their views and proposals. County staff will be available to provide assistance in the
development and submission of program funding requests and other input. Any persons
requiring assistance should contact the Division of Real Estate Finance and Grants
Management at HCD at 246-5170 or the TTY number 385-3578.

Public Hearings

The County will conduct public hearings to obtain the views of citizens on housing,
community development and public services needs, and needs for services to be provided
by community-based organizations, proposed activities, and program performance, which
hearings shall be held after adequate notice, at times and locations convenient to potential
and actual beneficiaries, with accommodation for persons with disabilities and non-English
speaking residents.

A minimum of two public hearings will be held prior to the submission of the Consolidated
Plan to HUD. Fairfax County Approved Consolidated Plan One-Year Action Plan for FY 2010
98

One or more public hearings will be held by the Consolidated Community Funding Advisory
Committee at the beginning of the Consolidated Plan process to solicit citizen comments on
housing and community development needs, needs for services to be provided by
community-based organizations, proposed activities, and program performance. Testimony
received at this hearing will be considered by the Consolidated Community Funding Advisory
Committee in preparing the Proposed Consolidated Plan. In addition, the Consolidated
Community Funding Advisory Committee may gather community input through a variety of
means, such as forums and focus groups, in the development of funding priorities and
criteria.

Prior to the submission of the Consolidated Plan to HUD, the Board of Supervisors will hold a
public hearing on the Proposed Consolidated Plan as recommended by the Consolidated
Community Funding Advisory Committee.

Public hearings will be held at times convenient to potential and actual beneficiaries of the
programs to be funded. Public hearings will be held in the Fairfax County Government
Center Board Auditorium located at 12000 Government Center Parkway, or in other
locations which are convenient to potential and actual beneficiaries, and which are
accessible to persons with disabilities. At public hearings where a significant number of non-
English speaking residents are expected to participate, Fairfax County will address their
needs by providing an interpreter.
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Notice of public hearings on the Consolidated Plan will be advertised in a newspaper(s) of
general circulation and at least one minority and non-English speaking publication 15 days
prior to the date of the public hearing. The notice will include sufficient information about
the purpose of the public hearing to permit informed comment from citizens.

Notice of public hearings on the Consolidated Plan will also be advertised in all branches of
the County Library system and press releases issued by the Fairfax County Office of Public
Affairs.

Response to Citizen Comments

The County will prepare a summary of comments or views received from citizens in writing
or orally through public hearings, focus groups, community meetings and other methods
when preparing the final Consolidated Plan, and any amendments to the Plan or the
performance report and attach the summary to the final Plan or report. In addition, provide
for a timely written answer to written complaints and grievances within fifteen (15) working
days, where practicable.

Written or oral comments received from citizens as a result of public hearings or other
activities to gather community input held on the Consolidated Plan will be given serious
consideration in the preparation of the final Plan document, amendments to the Plan, or the
performance report. A summary of the comments received from citizens, both accepted and
not accepted, will be attached to the final Consolidated Plan, Plan amendments, or
performance report. Fairfax County Approved Consolidated Plan One-Year Action Plan for FY
2010 99

Comments, complaints, or grievances concerning the Consolidated Plan should be addressed
to the Division of Real Estate Finance and Grants Management, Department of Housing and
Community Development, 3700 Pender Drive, Suite 300, Fairfax, Virginia 22030.

Every effort will be made to respond in writing to written complaints within 15 working days
of receipt of the complaint. If additional time is required, written notice will be provided.

Amendment of the Consolidated Plan

The County will provide criteria for determining what constitutes a substantial change in the
planned or actual activities described in the approved Consolidated Plan which would require
an amendment to the Plan.

The Consolidated Plan may be amended with the approval of the Fairfax County Board of
Supervisors.

The County will amend the approved Plan whenever it makes one of the following decisions
representing a substantial change or adjustment:

1) To carry out a project, using funds from any of the four federal HUD programs covered
by the Consolidated Plan (including program income) not previously described in the action
plan; or
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2) To eliminate a project from any of the four federal programs covered by the Consolidated
Plan (including program income) for which funds were previously approved by the Board of
Supervisors.

In general, any substantial change or adjustment to a Consolidated Plan project budget will
be treated as an amendment subject to public notice, review, and comment through the
County's quarterly budget review process. Adjustments required to Consolidated Plan
project budgets will be included in the third quarter and carryover budget reviews, and will
be subject to public comment during the public hearing process held on each of these
reviews.

In some circumstances, Consolidated Plan program objectives may be addressed through
the appropriation of funds outside of the quarterly budget review process for an activity not
previously approved in the Consolidated Plan. In such cases, public notice will be given
before the Board of Supervisors is scheduled to take action on such an appropriation.

Substantive amendments to the Consolidated Plan will be publicly advertised at least 30
days prior to consideration of the amendments by the Board of Supervisors to allow time for
public comment.

Adoption and Amendment of the Citizen Participation Plan
Fairfax County Approved Consolidated Plan One-Year Action Plan for FY 2010 100

Proposed changes to the Citizen Participation Plan will be publicly advertised at least 30
days prior to the adoption or amendment of the Citizen Participation Plan by the Board of
Supervisors to allow time for public comment.

The proposed revisions to the Fairfax County Citizen Participation Plan for the Consolidated
Plan will become effective upon the date of the Board of Supervisors' approval for the
planning and implementation process of the Consolidated Plan.
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Appendix C - Maps

Map 1: Distribution of Foreclosures, Fairfax County

February 2009 Net Foreclosures by Supervisor District
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Thils decument depicts net foreciosures (bank

MountVernon 273 owned properties) by supervisor district as of
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Map 2: Percent of Low-Income* Households (2006-2008)
(Fairfax County places with population of 20,000 or more)

.| population < 20,000
] <15%

: 15%-19.9%

- 20%-24.9%

B >=25%

*<50% of Area Median Family Income for a 3-person family.
Source; ACS 2006-2008
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Map 3: Median Household Income by
Block Group (2007), Fairfax County

—1<$50,000
—$50,000-$74,999

$75,000-$124,999
E $125,000-$149,999
>=$150,000

Source: Geolytics 2007 Estimates
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Map 4: Number of White Alone Persons by
Block Group (2007), Fairfax County

11 Dot = 1,000
« # white

Source: Geolytics 2007 Estimates
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Map 5: Number of Black Alone Persons by
Block Group (2007), Fairfax County
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Source: Geolytics 2007 Estimates
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Map 6: Number of Asian Alone Persons by
Block Group (2007), Fairfax County

. ]1 Dot =100
. # asian

Source: Geolytics 2007 Estimates
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Map 7: Number of Hispanic Alone Persons by
Block Group (2007), Fairfax County

. 11 Dot =100
. # hispanics

Source: Geolytics 2007 Estimates
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Appendix D — Homeless Housing Inventory

See attached
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