County of Fairfax, Virginia

To protect and enrich the quality of life for the people, neighborhoods and diverse communities of Fairfax County

RENTAL ASSISTANCE DEMONSTRATION (RAD) PROGRAM
FREQUENTLY ASKED QUESTIONS

The Fairfax County Redevelopment and Housing Authority (FCRHA) is planning to apply to
the U.S. Department of Housing and Urban Development’s (HUD) Rental Assistance
Demonstration (RAD) program. If its application is approved, it will enable the FCRHA to
convert several of its Public Housing properties to Section 8 subsidy, which may mean more
housing choice for residents and homes that can more easily be renovated.

In October 2013, Department of Housing and Community Development (HCD) staff held
seven meetings with residents from properties being considered for RAD conversion, to field
questions about the proposed conversion. This document provides answers to all of the general
questions received during these meetings.

Mission Questions

1. If approved by the Department of Housing and Urban Development (HUD), will the
Public Housing program convert to Section 8?

Answer: Units that are successfully converted through RAD will become part of the
Section 8 program.

2. Are residents able to remain in the Public Housing program if they choose?

Answer: If the Fairfax County Redevelopment and Housing Authority’s (FCRHA)
RAD application is successful, converted properties will no longer be a part of the
Public Housing program. Residents may reapply to the Public Housing program if they
choose to, when the Public Housing waiting list is open.

3. Why are some Public Housing properties selected for conversion and not others?
Answer: The FCRHA has had a long-term plan to convert its scattered-site units, and

additional multi-family properties have been added and may continue to be added based
on a property-by-property financial analysis.



4.

6.

7.

Is the RAD program under the Public Housing program?

Answer: The RAD program is a financing tool that enables the FCRHA to convert its
units from Public Housing to Section 8, however, RAD is a special Section 8 subsidy
limited largely to former Public Housing properties.

Are all of the FCRHA’s Public Housing properties being converted through RAD?

Answer: The FCRHA will be submitting a portfolio award application; however,
specific RAD applications will only be submitted for the following properties (listed
below). The FCRHA will consider its other properties after a thorough financial
analysis and make a decision at a later date whether or not to convert additional
properties.

Barkley Square
Greenwood (Springfield, VA)
Shadowood

The Park

Belle View

Heritage Woods
Newington Station
Sheffield Townhomes
Villages at Falls Church
Briarcliff 11

Heritage Woods North
Reston Town Center
Springfield Green
Waters Edge
Colchester Townes
Heritage Woods South
Robinson Square

Will the Department of Housing and Community Development (HCD) need resident
approval in order to move forward with RAD?

Answer: Resident approval is not required; however, the FCRHA is encouraging
resident feedback on the process. Please send an email to rha@fairfaxcounty.gov or call
703-279-7309 to provide comments.

Will these properties still be owned by Fairfax County after the conversion?

Answer: Yes, the properties will still be owned by the Fairfax County Redevelopment
and Housing Authority.
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8.

10.

Has the conversion happened for any other properties within Fairfax County?
Answer: No, this will be the first such conversion in Fairfax County.
Is the FCRHA accepting new applications for the waiting list?

Answer: The Public Housing and Housing Choice VVoucher waiting lists are currently
closed and we are not accepting applications at this time. However, the Fairfax County
Rental Program waiting list is still open. Please check our website at
www.fairfaxcounty.gov/rha to determine if you may be qualified for one of these
properties.

What will happen to residents in Public Housing properties that are not being converted
through RAD?

Answer: Those residents will remain as part of the Public Housing program. It should
be noted however, federal Public Housing funding continues to be reduced, and the
FCRHA believes that RAD will allow it to provide more stability to all families in the
Public Housing program.

Communication Questions

11.

12.

13.

14.

When will these RAD applications be available for residents to complete?

Answer: There are no applications to be completed by residents. There is an
application that the FCRHA completes and we will keep residents informed throughout
the process.

After the application is submitted, what is the next step?

Answer: The FCRHA will wait for a decision from HUD. If the application is
successful, the FCRHA will have another round of resident meetings.

What are the conditions of the RAD application approval?

Answer: HUD has a limit of 60,000 units nationwide to be converted. The FCRHA
has to submit a complete application before HUD reaches that threshold.

How soon will residents know that the FCRHA’s application is approved?
Answer: The FCRHA expects the program to be in effect in early 2014, but it is

subject to HUD approval. The FCRHA will notify residents as soon as reasonably
possible after receiving approval from HUD.
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21.

22,

Avre there any immediate changes for residents?

Answer: No. Any changes will not be effective until the FCRHA submits an
application and HUD approves it.

What if a resident is not interested in RAD? Will residents be required to participate?

Answer: Residents will not be forced to leave their units, however the FCRHA does
intend to convert these units to Section 8 via the RAD program.

Do residents have to do anything for this new program?

Answer: The FCRHA encourages residents to provide comments and stay informed,
but there is no application process for residents.

How certain is the FCRHA that its application will be successful?

Answer: The FCRHA is confident that its application will be successful, but it is
subject to HUD approval and the national limit on the number of conversions.

If this takes longer than expected to start, will the FCRHA still get the 2012 funding?
Answer: If the FCRHA submits its application by the end of 2013 and it is successful,
HUD has committed to provide funding at the 2012 level, rather than the lower 2013
level.

If the application is approved, will the FCRHA keep residents informed?

Answer: Yes, there will be a continuing series of meetings to keep all parties informed.
Why this is called a “new” program if we already live here?

Answer: This program represents a “new,” more stable source of funding for the
Public Housing program; one which allows our agency to maintain these units as
affordable housing opportunities.

How can residents ask questions or provide feedback on RAD?

Answer: Residents can send an email to rha@fairfaxcounty.gov or call 703-279-7309
and leave a detailed message.
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Property Questions

23.
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29.

I do not want to move or pay more. Is the only solution the RAD program?

Answer: All residents will be able to stay in their homes as long as they continue to
meet income limits and are in compliance with their lease, etc. The housing expenses
for the resident should remain the same with or without RAD.

Will my rent change?

Answer: Housing expenses should not change after units are converted to Section 8.
Some residents may be required to pay the cost of their own utilities, but will be
provided a utility allowance. Any change in rents will be unrelated to RAD but may
reflect overall reductions in all federal funding.

After the conversion, can residents remain in their units? Will they be required to
move?

Answer: Residents will be able to stay in the same unit and no one will be required to
move.

If a resident lives in property that is not being considered for RAD, can they move to
one of the properties being considered?

Answer: Transfers within the Public Housing program are only allowed under certain
conditions, such as to provide the family a more appropriate-sized unit or due to a
medical condition. However, the FCRHA intends to evaluate each property in the
Public Housing program for RAD conversion.

What does the FCRHA mean by the term “scattered sites?”

Answer: These are units located in larger developments that are not wholly-owned and
operated by the FCRHA, and are mixed in with privately-owned units. The FCRHA has
had a long-term plan to convert these units to Section 8 subsidy.

How will maintenance be handled under Section 8?

Answer: The maintenance will continue to be provided by the FCRHA.

If I move out, what happens to the empty unit?

Answer: The vacated unit will be filled by another family from the FCRHA’s waiting
lists.



30. Will residents be responsible for the cost of utilities after the unit has converted to
Section 8?

Answer: At some properties, the responsibility for the utilities may transfer to the
resident, but the FCRHA will provide a utility allowance and total household expenses
should remain approximately the same.

31. Will elderly and disabled families on fixed incomes still receive utility relief?
Answer: In the Public Housing program, the FCRHA adopted a policy that exempted
elderly and disabled families on fixed incomes from lower utility usage caps. In the
Section 8 program, usage caps are not used. Instead a utility allowance is provided in
cases where the resident is responsible for utilities.

32. Will residents be required to sign a new lease?

Answer: Residents may be required to sign a new lease once the unit is converted to
Section 8. Until then, residents will be subject to the conditions of the existing lease.

33. What happens if rehabilitation is needed at the unit? Will residents have to move out of
the unit?

Answer: The FCRHA does not anticipate that any of the planned rehabilitation will
require residents to move from their units. However, if it is necessary, HCD staff will
guide families through the temporary relocation process.

34. If I am currently paying the Public Housing flat rent, what do | pay under RAD?

Answer: There will not be a flat rent option once the unit is converted to Section 8, and
residents will pay a rent based on household income.

35. Will residents still be required to be recertified on a regular basis after the RAD
conversion?

Answer: Yes.

Housing Choice Voucher Questions

36. When will a Housing Choice VVoucher become available for residents living in a
converted unit?

Answer: After the Public Housing properties are converted to Section 8 subsidy
through RAD, families who want to move and qualify will have access to a Housing
Choice Voucher after a period of up to two years, subject to the availability of vouchers
at that time.
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Why will it take up to two years to receive a Housing Choice VVoucher?

Answer: The FCRHA will have the option of converting the unit to either a Project-
Based Voucher (PBV) or Project-Based Rental Assistance (PBRA). If the FCRHA
converts to PBVs, HUD requires that a family reside in the unit for at least one year
prior to receiving a Housing Choice Voucher. If the FCRHA converts to PBRA, HUD
requires that a family reside in the unit for at least two years prior to receiving a
Housing Choice Voucher. It should be noted that vouchers are very limited currently as
the result of federal sequestration.

Is the timeframe for receiving the voucher based on how long the resident has already
lived in the unit?

Answer. No. A voucher would only be available to a resident after a period of up to
years from when the unit was converted through RAD. Vouchers may be subject to the
FCRHA’s Moving to Work program.

How will residents know when a voucher becomes available?

Answer: HCD staff will notify residents when their units have been converted to
Section 8. HCD is not encouraging residents to move, but if they decide to do so on
their own, they may request a voucher subject to the time limits and availability.
Will a Housing Choice Voucher be available any time after the two-year period?

Answer: Should the resident decide to move, a voucher may be requested any time
after the required residency period and as long as there is a voucher available.

Can a Housing Choice Voucher be used anywhere?

Answer: Yes, the voucher can be used anywhere in the country where there is a
housing authority that administers a Housing Choice VVoucher program, and an owner
willing to accept it.

Can a Housing Choice Voucher be used in a unit converted through RAD?

Answer: No. A voucher can only be used if the resident moves from their current unit.
Is there a time limit in the Housing Choice VVoucher program to find a unit?

Answer: Should a family decide to move and request a voucher, the time frame to find

a unit is 60 days from the date the voucher is awarded. Extensions can be granted only
under certain circumstances.
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If the resident is provided a voucher and it expires, would they have to reapply or wait
for a certain time before receiving another voucher?

Answer: This would be handled on a case-by-case basis.
Does the FCRHA have a list of owners in the Housing Choice VVoucher program?

Answer: The FCRHA maintains a list of landlords who have notified our office that
they have a unit available and that they accept voucher holders.

How much assistance does a resident receive in the Housing Choice Voucher program?

Answer: The voucher amount is dependent upon the family size, income and the
number of bedrooms for which the family qualifies.

Will residents need to apply to a waiting list in order to access a Housing Choice
Voucher?

Answer: No. Residents do not have to be on a waiting list to receive a Housing Choice
Voucher if the resident is residing in a unit that is part of the RAD conversion, but they
are subject to the up to two year period.

What about all of the families already on the Housing Choice Voucher waiting list?

Answer: If vouchers are available after the resident has lived in the unit for up to two
years, the RAD resident has priority.



