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RFP2000001952
Attachment A

TECHNICAL PROPOSAL QUESTIONNAIRE


i
Your company’s submitted proposal, including this questionnaire, must be submitted both in printed form and on a “read-only” compact disc. The questionnaire must be provided in a Microsoft Word (version 97 or higher) file along with one copy of your CD each clearly labeled with your company’s name and contact information. Information provided should be as of July 31, 2016 unless otherwise noted.

I. [bookmark: _Toc254964088]Company Qualifications

[bookmark: _Toc254964089]A.  Organizational Structure 

1. Provide your company’s name, address and type of legal entity (corporation, limited liability company, joint venture, partnership, etc.)

2. Provide the name, title, address, telephone, e-mail, and fax numbers of the contact person or persons from your company whom we may contact with questions regarding your response. These individuals must be authorized to negotiate contracts regarding the scope, terms and pricing outlined in the proposal.

3. How many people does your company presently employ on a full-time basis?  Part-time?

4. Provide a short description of your organization, the businesses in which it engages and the services it provides.

5. Is your company a subsidiary or affiliate of another company? Provide full disclosure of all direct or indirect ownership. 

6. Describe any changes in your business structure within the past 24 months or expected within the next six (6) months.  This would include mergers, acquisitions, reorganizations or alliances.  If applicable, how did or would these changes affect the retirement plan operations of your organization.  If you can provide this information and it is confidential, please clearly so indicate.  

7. Identify any subcontractors that would provide services to the Plan. Identify if any are small, minority-owned, or women-owned business enterprises. Confirm that the plan sponsor may approve any assigned personnel and subcontractors.

8. Have you or any related subsidiary, parent or affiliated entity made contributions or donations in the past 5 years to or on behalf of any employee representative association active in the public sector or such other organizations as may conduct lobbying activities with respect to public sector interests.  Please describe such contributions and/or donations and the entities receiving them.

9. Similarly, have you or any related subsidiary, parent or affiliated entity conducted lobbying activities on issues affecting public sector employers, including lobbying on benefit plans or any other non-benefits related issues?  Please describe those efforts.

[bookmark: _Toc254964090]

B.  Business Strategy

1. Describe your organization’s commitment to the retirement plan sector of your book of business.  Please include:

· Details on the percentage of your total revenues contributed by your retirement plan recordkeeping operations;
· Details on your organization’s investment in recordkeeping  technology; 
· Your strategy for building both the recordkeeping and investment capabilities of your offerings; and
· At least three (3) factors or qualities you believe differentiate your organization from competitors in the retirement plan vendor marketplace.

[bookmark: _Toc254964091]C.  Experience 

1. Provide the number of years, as of July 31, 2016, the company has provided record keeping, administrative, and employee communication service for defined contribution plans (defined contribution or DC plans are those plans authorized under Section 457, 401(k), 403(b), or 401(a) of the Internal Revenue Code).

2. Please indicate your total DC plan recordkeeping and administration client statistics by number of participants, as of July 31, 2016:

	Number of Participants in Plan
	Total No. of DC Plans
	No. of 401(k) Plans
	No. of 403(b) Plans
	No. of Governmental 457(b) Plans

	Under 1,000
	
	
	
	

	1,000 to 5,000
	
	
	
	

	5,000 to 10,000
	
	
	
	

	10,000 to 25,000
	
	
	
	

	More than 25,000
	
	
	
	

	Total
	
	
	
	



3. Indicate whether your company is a licensed broker/dealer and licensed to accept payment from investment companies for providing individual account recordkeeping and marketing and enrollment services.

4. 
Enter the number of your plan recordkeeping and administration plans by asset size, as of July 31, 2016:

	Assets
	Total No. of DC Plans
	No. of 401(k) Plans
	No. of 403(b) Plans
	No. of Governmental 457(b) Plans

	Under $50 million
	
	
	
	

	$50-$250 million
	
	
	
	

	$250 - $500 million
	
	
	
	

	Over $500 million
	
	
	
	

	Total
	
	
	
	




5. Please provide the total number of participant accounts on your recordkeeping system. 

6. Provide three recent verifiable customer references. Preferably references should be customers who have been provided services similar to those being proposed for this plan. For each reference vendor should provide the following:

a) Entity name
b) Contact name and title
c) Telephone number
d) Plan type (457, etc)
e) Number of participants
f) Length and dates of relationship

7. How many DC plan clients and participants have you gained and lost in the last three years?   Please provide a list of those clients lost within the last 12 months and the reasons for the terminations.

[bookmark: _Toc254964092]D.  Contractual Issues and Financial Solvency

1. Has your company ever filed a petition or has your company ever been petitioned into bankruptcy or insolvency or has your company ever made any assignment for the benefit of your creditors? If so, provide complete details.

2. Supply an audited financial statement for the most recently closed fiscal year.

3. Has your company, or its parent, subsidiary or other affiliated company, applied for and/or received assistance under TARP?

4. If applicable, detail your company’s credit ratings for each of the past five (5) years.



	
	2011
	2012
	2013
	2014
	2015

	A.M. Best
	
	
	
	
	

	Duff & Phelps
	
	
	
	
	

	Moody’s
	
	
	
	
	

	Standard & Poors
	
	
	
	
	




5. Describe any past, pending or threatened judicial or administrative litigation against you or in which you are litigating against someone else, within the past five years, related to services you are proposing.

6. Has your company been cited or threatened with citation within the last five years by federal or any state regulators for violations of any State or federal law and regulations? If your answer is yes, describe fully.

[bookmark: _Toc254964093]E.  Service Capabilities

1. Does your organization provide full 457 administration outsourcing?  Please indicate whether you provide the following services and whether they are provided in-house or are outsourced to another organization.

	
	Yes/No
	On an Outsourced Basis?
	Comments

	Custodial/Trustee Services
	
	
	

	Recordkeeping
	
	
	

	Compliance
	
	
	

	Plan Document Services
	
	
	

	Investment Consulting
	
	
	

	Call Centers
	
	
	

	Employee Education and Communication
	
	
	

	Financial Counseling
	
	
	

	QDRO Administration
	
	
	



2. Identify the organization that will provide trust and custodial services. Indicate how long this organization has provided these services to your firm.


II. [bookmark: _Toc254964094]
Recordkeeping and Administration

[bookmark: _Toc254964095]A.  Implementation and Conversion

1. Provide a draft conversion plan including appropriate milestone deliverables and dates and methodology for transferring assets and participant accounts from incumbent vendor.  Include estimated black-out dates as well as go-live dates for participant access and transactions.  Finally, include meeting frequency with the Plan Sponsor.  Assume a conversion target of July 2017.

2. Provide a sample communication plan with sample materials for an implementation of similar scope.

3. How do you monitor the effectiveness and quality of your conversion process and team?

4. How many conversions has your company conducted this year? How many conversions are currently scheduled to be completed in the next 9 months?  How many of these conversions involve(d) 5,000 or more participants?  How many involve(d) multiple prior vendors?

5. What implementation documentation do you provide to the plan sponsor and to what extent is it customized?

6. What project management tools do you employ to manage the conversion internally and with the Plan Sponsor?  Describe those tools.

7. How will you guarantee your stated implementation timeframe? How will you measure the success of the plan implementation?  

8. Do you require that data provided during the conversion be in a specific format? Describe any requirements.

9. Describe your testing and data validation process.

10. Describe your conversion experience with the County’s current vendors.

[bookmark: _Toc254964096]B.  Staffing

1. What are the principal positions you use to manage client accounts (ex. Relationship Manager, Operations Managers, Client Relations Specialists, Processing Staff, Communications Manager, Investment Advisors, Onsite Retirement Counselors, Processing Staff, etc.)?  Please provide job descriptions for these roles.
	

2. Describe your philosophy for initial and ongoing training and minimum licensing requirements for the positions above.

3. Account Team – Identify the day-to-day service account team that will be assigned to the County’s Plan, including:

· Name of the individual;
· Professional designation(s);
· Responsibility on the account;
· Number of plans currently serviced;
· Total years of 457 experience; and
· Total years with your firm.

Information should be provided at a minimum for the proposed Relationship Manager, Day-to-Day Operations Manager, Communications Consultant, Investment Consultant and Compliance Contact.

4. How do you assure quality control and customer satisfaction with regard to staffing? How do you assure continuity in the event of absences of assigned staff? What staff backup exists for the key recordkeeping staff?

5. How are representatives assigned to client accounts compensated?

6. If at anytime FCG feels that a representative is not satisfactorily complying with the provisions of the contract as to the servicing of the plans, how will issues be handled?

7. Is a local office available to service participants? If yes, describe the following for your local office:
· Location
· Staffing, including functions to be performed by staff
· Hours of operation

8. What is the caseload for the relationship manager responsible for this plan, as measured by number of plans?

9. Confirm that you will not market competitive products or services to employees or employers eligible for FCG administered plans that are not included in the contract between FCG and the Offeror.  

[bookmark: _Toc254964097]C.  Processing

1. Describe how you provide the following services and, where appropriate indicate whether such transactions can be accomplished in a “paperless” manner:

	Service
	Availability (Y/N)
	Paperless Capability (Y/N)
	Brief description of service provided

	Enrollment/Eligibility

	Eligibility tracking for future enrollment (e.g., pre-enrollment)
	
	
	

	Distribute enrollment packages upon eligibility
	
	
	

	Allow for “automatic enrollment” or “negative election”
	
	
	

	Complete enrollment for new participants
	
	
	

	Accept deferral elections and changes
	
	
	

	Feed deferral elections to payroll via reverse feeds
	
	
	

	Automatically distribute prospectuses or fund fact sheets upon enrollment
	
	
	

	Automatically distribute prospectuses or fund fact sheets upon new participant investment
	
	
	

	Accept and maintain beneficiary elections (also note if included on participant statements)
	
	
	

	Monitor legally mandated contribution limitations
	
	
	

	Monitor Age 50+ and other catch up provisions
	
	
	

	Transaction Processing

	Monitor and distribute terminated balances less than $5,000 after appropriate participant notifications
	
	
	

	Automatic minimum distribution calculation and processing (70 ½), including prior  participant notifications
	
	
	

	QDRO/Alternate payee administration
	
	
	

	Loan processing
	
	
	

	Missed loan repayment tracking and reporting
	
	
	

	Automated loan defaults
	
	
	

	Residential Loan approval
	
	
	

	Unforeseen Emergency hardship withdrawal review and approval
	
	
	

	Distributions following termination or retirement
	
	
	

	Deferral suspension monitoring
	
	
	

	Electronic deposits to participant bank accounts
	
	
	

	Other Services

	Address changes for inactive employees
	
	
	

	Plan transaction limits (if any)
	
	
	

	Document imaging and retention
	
	
	



2. Which of the following describes your process for handling uncashed checks:
· Address validation followed by reestablishment of participant account within plan
· Address validation followed by establishment of account outside of plan
· Search for missing participant through internal and external means
· Participant credited with interest and paid when request payment; no account established
· No formal process
· Other (specify below)

Describe reports of uncashed checks made available to the Plan Administrator.


3. How are errors handled through your recordkeeping system for:
· Contributions
· Withdrawals/distributions (both over- and under-payments)
· Transfers
· Allocation of earnings
· Tax reporting

4. How do you handle retroactive account adjustments?

5. How are participants made whole for errors?

6. Describe your standards for performance in participant service. Assume all data, wires or other requests are received in reasonably good condition and before your cutoff time for the day, and that any required employer approvals have been received.

	Activity
	Timing
 (In business days)
	Brief description of 
service provided

	Contribution reconciliation and posting
	
	

	Checks Issued (loans/withdrawals/ distributions)
	
	

	Transaction confirmations mailed (if hard copy requested)
	
	

	Unforeseen Emergency/ Hardship Distributions processed
	
	

	3-Year Catch-Up requests processed
	
	

	QDROs processed
	
	

	Investment fund transfers settled 
	
	

	Rollovers into the plan processed and invested
	
	

	Confirmations mailed
	
	

	Participant statements mailed
	
	

	Ad hoc reports produced
	
	



7. Describe your QDRO administration procedure from notification through payout, including qualification.

8. Describe your Unforeseen Emergency/Hardship Distribution process from review and approval through payout.

9. Describe your 3-year catch-up administration process.

10. How many of your current 457 Plan Sponsors offer loans?  Please provide any relevant detail.

11. Describe how loan defaults are handled by your system.

12. Based upon the plan provisions described for the County Plan in the attachments included with this RFP, comment on any characteristics of the design that will pose challenges for your firm to administer or will require the County to make changes to its Plan.

[bookmark: _Toc254964098]

D.   Plan Sponsor and Participant Services

1. [bookmark: _Toc254964099]Call Center Services

a) Provide information regarding your call center below:

	Service
	Description of Services

	Number of total call center representatives
	

	Number of call centers – including redundant sites (please specify locations)
	

	Call center structure (i.e., pooled, semi-dedicated, dedicated)
	

	Call center hours (weekday and weekend)
	

	Average number of participants served per call center representative
	

	Average number of plans served per call center representative
	

	Average length of call
	

	Percent of calls recorded
	

	Percent of calls monitored/month
	

	Plan branding (i.e., will phone be answered with FCG’s Plan name)
	

	Training and licensing requirements for call center representatives
	

	Level of investment information and guidance that can be provided by representatives
	

	Level of knowledge call center representatives would have of FCG plan provisions and details
	

	Ability of call center representatives to communicate with participants via email
	

	Ability of call center representatives to communicate with participants via internet “chat” technology
	

	Support for hearing impaired employees
	

	Multi-lingual services
	




b) Describe your standard quality metrics used to evaluate your call center.

c) Describe how your Call Center would be “branded” for FCG.

[bookmark: _Toc254964100]

2. Plan Sponsor Interactive Voice Response (IVR) System Structure 

a)  Provide information regarding your IVR system below:

	
	Description of Services

	How often is data updated on your IVR?  Is it real-time or a batch job?
	

	Provide a demo phone number, id and password (if available)
	

	Level of fund information available through IVR?
	

	Sample introductory messages for an FCG account?
	

	Hours available (weekday and weekend)?
	

	Daily cut-off for trading?
	



3. [bookmark: _Toc254964101]Plan Sponsor Internet Capabilities

a)  Provide information regarding your Plan Sponsor internet capabilities below.


	
	Availability (Y/N)
	Brief description of services provided

	View balances – participant level (by source)
	
	

	View balances – plan level (by source)
	
	

	View balances – participant level (by fund)
	
	

	View balances – plan level (by fund)
	
	

	Ability to make changes to participant demographic information
	
	

	Ability to view/download standard reports
	
	

	Ability to create non-standard reports
	
	

	Ability to survey participants
	
	



[bookmark: _Toc254964103]
4. Participant Interactive Voice Response (IVR) Capabilities

a) Please describe your IVR capabilities for participants.

	Service
	Availability (Y/N)
	Brief description of service provided

	Enrollment
	
	

	Investment election changes
	
	

	Deferral amount changes
	
	

	PIN changes/requests
	
	

	Fund transfers/ reallocations
	
	

	Loan modeling (if adopted)
	
	

	Loan initiation (if adopted)
	
	

	Unforeseen emergency/ hardship withdrawal amount available
	
	

	Unforeseen emergency/ hardship withdrawal initiation
	
	

	Termination distribution amount available
	
	

	Termination distribution initiation
	
	

	Fund performance information
	
	

	Support for hearing impaired employees
	
	

	Support for multi-lingual employees
	
	

	Ability to order fund prospectuses or information 
	
	

	Ability to request statements
	
	

	Ability to order plan forms
	
	



5. [bookmark: _Toc254964104]Participant Internet Capabilities

a) Will FCG have a customized webpage on your system?  Describe the level of customization and provide a sample of the home page.

b) Please describe your internet capabilities for participants.

	Service
	Availability (Y/N)
	Brief description of service provided

	Initial enrollment
	
	

	View balance (by fund and by source)
	
	

	Investment election changes
	
	

	Deferral amount changes
	
	

	PIN changes/requests
	
	

	Fund transfers/ reallocations
	
	

	Loan modeling (if adopted)
	
	

	Loan initiation (if adopted)
	
	

	Unforeseen emergency/ hardship withdrawal amount available
	
	

	Unforeseen emergency/ hardship withdrawal initiation
	
	

	Termination distribution amount available
	
	

	Termination distribution initiation
	
	

	Fund performance information
	
	

	Fund profiles, information and comparison tools
	
	

	Support for hearing impaired employees
	
	

	Support for multi-lingual employees
	
	

	Ability to order/download fund prospectuses or information 
	
	

	Ability to order/download statements
	
	

	Ability to order/download plan forms
	
	

	Access to financial planning tools
	
	

	Access to e-learning
	
	

	Ability to aggregate non-457 accounts via “scrubbing” technology
	
	

	Ability to project and model future balance based on assumptions
	
	

	Beneficiary changes
	
	



6. Describe your Account Management capabilities.

7. Describe any auto-rebalancing features you offer.

III. [bookmark: _Toc254964105]Communications

A. Identify the communication/education items included in enrollment packages.  Provide a sample.

B. Would you describe your communication program as primarily customized or standardized?

C. How many enrollment/education meetings will you provide to FCG, at no additional cost? (Complete the table below)

	
	Briefly describe service provided

	At implementation/transition?
	

	Monthly?
	

	Or at what additional cost per meeting day?
	



D. Can you provide meetings during non-standard hours? (ie., early mornings, evenings, weekends?)

E. Provide a sample communication campaign that you have used to help drive participant behavior for one of your clients.  (Ex., deferral increases, participation drives, etc.)

F. Please complete the following table by indicating the availability of the communication materials/services shown and an estimate of the associated costs if not included as part of your standard communications budget.

	Communication Type
	Available (Y/N)
	Standard or Added Cost (Specify Amount)
	Comments

	Savings projections for participants
	
	
	

	Inactive and lost participant searches
	
	
	

	Direct mailing of statements to participant homes
	
	
	

	Integrated newsletter with statements
	
	
	

	Statements mailed on demand
	
	
	

	Customized text message on participant statements (plan messages, etc.)
	
	
	

	Communication of regulatory changes to employees
	
	
	

	Enrollment kits for new employees
	
	
	

	Retirement planning software of web-based programs
	
	
	

	DVDs/Videos – plan basics, etc.
	
	
	

	Financial education classes/seminars (onsite)
	
	
	

	Webinars
	
	
	

	Investment Advice (Detail and indicate provider)
	
	
	





IV. [bookmark: _Toc254964106]Performance Standards and Guarantees

[bookmark: _Toc254964107]A.  Current FCG Performance Standards

1. Below are the minimum standards currently used by FCG.  Describe your standard target for those listed as well as your actual levels for the year ended.  (If your organization does not use a particular metric, please note Not Available.)

	Item
	Offeror's Target
	Offeror's Actuals (Year Ended 12/31/15)
	Comments

	Contributions
	Posted within ___ days of receipt
	Posted within ___ days of receipt
	 

	Participant Statements
	Issue ___% of statements within 10 business day of end of quarter
	Issue ___% of statements within 10 business day of end of quarter
	 

	Participant Distributions
	Issue payment within ___ days of receipt of completed request
	Issue payment within ___ days of receipt of completed request
	 

	Customer Service Representatives
	____% of calls not on hold more than 20 seconds while waiting for a CSR
	____% of calls not on hold more than 20 seconds while waiting for a CSR
	 

	Customer Service Representatives
	Call abandonment less than ____%, monthly
	Call abandonment less than ____%, monthly
	 

	Employer Reporting
	Issue employer statements within ____ business days of quarter end
	Issue employer statements within ____ business days of quarter end
	 

	Employer Reporting
	Issue performance guarantee reports within ___  business days of quarter end
	Issue performance guarantee reports within ___  business days of quarter end
	 

	Correcting Errors
	Initiate correction within___ business days of notification
	Initiate correction within___ business days of notification
	 

	Respond to Complaints
	Respond to written complaints within ___ business days of receipt
	Respond to written complaints within ___ business days of receipt
	 

	Internet/VRU Downtime
	Less than ___% unplanned downtime per month
	Less than ___% unplanned downtime per month
	 

	Participant Transfers
	Provider-to-provider asset transfers processed within ___ business days of receipt including all supporting documentation
	Provider-to-provider asset transfers processed within ___ business days of receipt including all supporting documentation
	 

	Administrative Allowance Payment
	____ days after invoicing to submit allowance to 
County
	____ days after invoicing to submit allowance to County
	 



2.  What additional metrics do you offer on a standard basis to assess performance?

3. Identify the fees you would be willing to put at risk should you not meet specified performance standards.

[bookmark: _Toc254964108]B.  Other performance/quality assurance measures

1.  Does your organization have an electronic monitoring system for client/plan sponsor inquiries? If yes, 
· Can the system track the type of inquiry?
· Can the system track the required time to respond?
· Does the monitoring system track how often the same inquiries come through via feedback loop?

If no, does your organization have a non-electronic monitoring system?

2. Briefly describe your management’s review of responses to client/plan sponsor inquiries. In your description, please address the following issues:
· What percentage of client/plan sponsor inquiries does senior management or supervisory staff review?
· How frequently are managerial reviews conducted?
· What levels of management conduct reviews of client/plan sponsor inquiries and the responses that the client relationship manager and/or administration staff provide? 
· What type of feedback is given to the client relationship manager and/or staff as a result of these reviews, if any?

3. Please describe your proposed method for formally assessing participant and employer satisfaction with the services your company provides.

4. How frequently do you conduct client satisfaction surveys of your clients (plan sponsor level)?  Who conducts these surveys?

5. How frequently do you conduct participant satisfaction surveys?  Who conducts these surveys?  What services do you survey?

6. Describe the quality improvement system you have in place to ensure that your activities are continually improved to reflect industry best practices.

7. Are your recordkeeping system controls and administrative procedures audited by an independent accounting company on a regular basis? Confirm the frequency you have a Statement of Auditing Standards (SAS) 70 audit conducted, and include a copy of your most recent version.


V. [bookmark: _Toc254964109]
Technology and Systems

A. Describe your recordkeeping software system.

B. Describe the integration among your voice response, on-line and recordkeeping systems. How do you assure that requests made via one access method will not be duplicated through another method if requests are batch processed?

C. Describe the security features for on-line and internet access, both upon conversion and ongoing.

D. Describe your procedures should your site be hacked or data otherwise compromised.  (Include details re: Plan Sponsor notification, free credit reporting services for participants, recovery, etc.)
 
E. Describe your maintenance and backup procedures, including how frequently backups are performed, backup data retention timetable and backup storage procedures. How long is historical information retained on the system? Do you store data off-site? If yes, where? When is it moved? 

F. Describe your system security and disaster recovery procedures. How frequently are they tested? When was the last test and what were the results?

G. Describe the most severe disaster experienced, including when it occurred, what happened, how you dealt with it and the effect on plan sponsors and participants.

H. Do you have a secondary processing site? If yes, where?

I. Does your organization have any planned systems enhancements in the pipeline that will increase the functionality and capacity of your recordkeeping systems? If yes, please describe the specific enhancements.

J. What is your standard for system availability (exclusive of routine maintenance)?

K. Does your organization charge clients for system modifications required by legislative changes? If so, describe in your cost proposal.

VI. [bookmark: _Toc254964110]Reporting Capabilities

A. Does your organization provide up-to-date customized administration manuals? 

B. How frequently does your organization provide a client service report on plan activity to the client? Provide a sample copy of the report.
 
C. Confirm that your firm provides the following reports to Plan Sponsors.  Indicate media and frequency.



	· Plan level breakdown of:
	

	· Asset allocation
	

	· Cash flow
	

	· Withdrawal/distribution  activity
	

	· Fund performance
	

	· Participant access statistics
	

	
· Demographic breakdown of:
	

	· Asset allocation
	

	· Cash flow
	

	· Withdrawal/distribution activity
	

	· Fund performance
	

	· Participant access statistics
	

	· Participation rates
	

	· Comparative data
	

	· Client-specific data
· Terminated vs. active participants
	

	· Other features?
	



D. What is the timeliness of reports by hard copy?  By electronic delivery? Include the average response time to receive standard reports and special reports.

E. Describe your ad hoc reporting capability offered to Plan Sponsors.

F. List all other key reports that are furnished to a plan sponsor as part of your normal fee.

For Frequency Column use the following codes:
A = Annual 	Q = Quarterly	W = Weekly
D = Daily 	S = Semi-annual
M = Monthly 	U = Upon Request

For Media Column use the following codes:
C = CD ROM 	I = Internet		M = Micro Fiche
D = Diskette 	H = Hard Copy
	
	
Report Name
	
Contents
	
Frequency
	
Media
	Customization Possible?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



VII. [bookmark: _Toc254964111]Investments

A. [bookmark: _Toc254964112]Fund Offerings

1.  Would you consider your investment platform an Open Architecture platform? Are there any restrictions on the funds available through your platform?  If so, describe.

2. Describe any proprietary fund requirements. 

3. Discuss your firm’s approach to Target Date/ Life Cycle funds to offer in the fund lineup.

4. Does your firm offer a self-directed brokerage option?  Describe how this works and fees charged.

5. Do you offer funds with the lowest priced share class in the asset category? 

6. How do you ensure fee transparency for participants and the Plan Sponsor?


B. [bookmark: _Toc254964113] Stable Value Offerings

1. Does your firm offer a stable value product?  If so, are you currently or have you ever experience capacity issues with respect to that product?

2. If interest on new deposits to the fixed account is credited on a basis different from that used for interest credited to old money, describe.

3. If you are offering a fixed account with a guaranteed credit rating and no published expense ratio, provide an estimate of the "spread" on this product.

4. List all transfer and liquidity restrictions on your fixed account for active employees vs. terminated employees.

5. If your fixed product has a 5-year payout or other laddered payout provision for plan sponsor participant withdrawal, you will offer a 12 month put as an alternative option.  Describe any impact on your guarantee.  

6. You can offer a “make-whole” option to participants whose old contracts are subject to a surrender charge or other penalty if they wish to transfer their old account balance to your proposed product.  Describe the options available and the impact on fees and contract length. 
7. Describe in detail any exit provisions, market value adjustments, CDSC’s load charges, surrender charges, mortality charges, laddered payout provisions, equity wash provisions, or any other fees/penalties associated with plan sponsor level termination of the contract or fixed account option.  

8.  Describe in detail any exit provisions, market value adjustments, CDSC’s, load charges, surrender charges, mortality charges, laddered payout provisions, equity wash provisions, or any other fees/penalties associated with participant level transfers out of the fixed account option.   

C. [bookmark: _Toc254964114] FCG Line Up

FCG currently offers 25 investment options. Using this list and in conjunction with FCG’s Investment Policy, create an Open Architecture portfolio you believe would be optimal for FCG’s participants.  Consideration should be given to using as many of the current portfolio funds as possible. 
RFP2000001952
Attachment A

TECHNICAL PROPOSAL QUESTIONNAIRE


Money Market/Stable Value
T. Rowe Price Stable Value Common Trust Fund
Citigroup 3 Month Treasury Bill Index

BONDS
PFUIX PIMCO Foreign Bond Fund (Unhedged); Institutional
JP Morgan Ex US Global Bond Index

PRRIX PIMCO Real Return Fund; Institutional
Barclays US Tips Index

PTTRX PIMCO Total Return Fund; Institutional 
Barclays US Aggregate Bond Index

RETIREMENT FUNDS
T. Rowe Price Retirement 2005 Fund
S&P Target Date Retirement Income 
Combined Index Portfolio 2005 Index 

T. Rowe Price Retirement 2010 Fund
S&P Target Date 2010 Index 
Combined Index Portfolio 

T. Rowe Price Retirement 2015 Fund
S&P Target Date 2015 Index 
Combined Index Portfolio 2015 Index 

T. Rowe Price Retirement 2020 Fund
S&P Target Date 2020 Index 
Combined Index Portfolio 2020 Index 

T. Rowe Price Retirement 2025 Fund
S&P Target Date 2025 Index 
Combined Index Portfolio 2025 Index 

T. Rowe Price Retirement 2030 Fund
S&P Target Date 2030 Index 
Combined Index Portfolio 2030 Index 

T. Rowe Price Retirement 2035 Fund
S&P Target Date 2035 Index 
Combined Index Portfolio 2035 Index 

T. Rowe Price Retirement 2040 Fund
S&P Target Date 2040 Index 
Combined Index Portfolio 2040 Index

T. Rowe Price Retirement 2045 Fund
S&P Target Date 2045 Index 
Combined Index Portfolio 2045 Index 

T. Rowe Price Retirement 2050 Fund
S&P Target Date 2050 Index 
Combined Index Portfolio 2050 Index 

T. Rowe Price Retirement 2055 Fund
S&P Target Date 2055+ Index 
Combined Index Portfolio 2055 Index 

T. Rowe Price Retirement Balanced Fund
S&P Target Date Retirement Income 
Combined Index Portfolio Income Index

STOCKS
American Beacon Small Cap Value Fund; Institutional
Russell 2000 Value Index 

American Funds EuroPacific Growth Fund; R-6
MSCI AC World Index Ex USA (Net) 

Cohen & Steers Institutional Realty Shares
FTSE NAREIT All Equity Reits Index 

Fidelity Contrafund 
S&P 500 Index 

Fidelity Diversified International Fund
MSCI EAFE Index 

Fidelity Low-Priced Stock Fund 
Russell 2000 Index 

Harbor International Fund; Institutional
MSCI EAFE Index (Net) 

JPMorgan Mid Cap Value Fund; Institutional
Russell Midcap Value Index 

Oppenheimer Developing Markets Fund; Y
MSCI Emerging Markets Index 

PRIMECAP Odyssey Stock Fund 
S&P 500 Index 

Ranger Small Cap Fund; Inst 
Russell 2000 Growth Index 

T. Rowe Price Capital Appreciation Fund
S&P 500 Index 
Lipper Multi-Cap Value Funds Index 
T. Rowe Price Equity Income Fund 
S&P 500 Index 
Lipper Equity Income Funds Index 

T. Rowe Price Growth Stock 
S&P 500 Index 
Lipper Large-Cap Growth Funds Index 

T. Rowe Price Mid-Cap Growth Fund 
Russell Midcap Growth Index 
Lipper Mid-Cap Growth Funds Index 

T. Rowe Price Personal Strategy Balanced Fund
Mstar Moderate Tgt Risk 
Lipper Mix-Asset Target Alloc Gwth Avg

Vanguard Institutional Index Fund; Institutional
S&P 500 Index 

Vanguard Mid-Cap Index Fund; Institutional
CRSP US Mid Cap Index 
MSCI US Mid Cap 450 Index 

Vanguard Small-Cap Index Fund; Institutional5
CRSP US Small Cap Index 

22
1. Confirm that you agree to negotiate final investment fund line-up.
[bookmark: _Toc254964115]
VIII. Compliance and Regulatory Services

A.  Does your organization have separate dedicated legal staff for defined contribution activities? How many?

B. Describe the type of legal support provided in your proposal and any fees that would apply to those services.  List fees, if any, in the price proposal section.

C. What fiduciary responsibility does your organization assume?

D. How will you ensure the plan remains in compliance with regulatory and legislative changes?

E. How do you ensure that the recordkeeping system is in compliance with all regulations?

F. Does your organization provide written updates to client on legislative changes? If yes, how frequently? Provide a recent sample.
G. Please provide the following statistics for the time periods indicated:

	
	Calendar Year 2014
	Calendar Year 2015

	Quality standard for answer time in number of seconds
	
	

	Average actual answer time in number of seconds
	
	

	Quality standard for downtime (hours per month)
	
	

	Average actual downtime (hours per month)
	
	

	Number of Benefit Service Representatives (CSRs)
	
	

	Number of calls received by CSRs
	
	

	Average length of calls with CSR
	
	

	Quality standard for number of seconds on hold while call transfers to CSR
	
	

	Average actual number of seconds on hold while call transfers to CSR
	
	

	Quality standards for call abandonment rate
	
	

	Actual call abandonment rate
	
	

	Percentage of calls requiring calls back
	
	

	Quality standard for amount of time to call back with status on issue
	
	

	Average actual amount of time to call back with status on issue
	
	

	Quality standard for amount of time to handle issue resolution
	
	

	Actual average amount of time to handle issue resolution
	
	

	Number of calls monitored by supervisor on a monthly basis
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Attachment B

COST PROPOSAL QUESTIONNAIRE


1
Proposals should be based on a five year contract. This contract will begin on August 1, 2017, or date of award, whichever is later, and terminate on July 31, 2022. Transition of assets would be targeted for July 2017.

Pricing included in the Cost Proposal should assume the transfer of assets from all of the incumbent providers at the initiation of the contract.

I. Total Pricing Considerations

As described in the Technical Proposal Attachment, the County and the contractor(s) will agree upon a mutually acceptable fund lineup. While it is understood that your firm will receive investment management fees and expenses and/or various revenue from the agreed upon investment options, not limited to commissions, reimbursements, sub-transfer agency, 12(b) 1 or broker fees, the County is expecting offerors to enter into a contract that provides full disclosure of the costs, fees and revenue received. While the Specific Fund Revenues section will provide revenues received for the investments in the categories below, describe in general the reimbursements required for your overall offering.

II. Specific Fund Revenues

For illustrative purposes, using the fund line-up proposed in response to Section IX-C of the Technical Proposal Attachment, identify the fund reimbursements received from your investment offering. For each of the investment options proposed, identify the information requested in the table below, including the fund reimbursement your company will receive and the allocation of assets that you have assumed for each category.  Information should be provided in spreadsheet form and include the following:

a) Category
b) Fund Name
c) Ticker
d) Fund Management Fee
e) 12b-1 Fee (if applicable)
f) Prospectus Net Expense Ratio
g) Administrative Fee (if any)
h) Total Expense Ratio*
i) Average Expense Ratio (Category)
j) Revenue Received
k) Assumed Allocation of Assets

*Total Expense Ratio shall include all fees collected by the fund, including 12(b)1 and any other fees that may be reimbursed back to your company.

III. Administrative Fees

Fully describe any additional on-going fees and charges not included in the fees provided above. These must include all asset-based charges and per-participant fees as well as mortality and risk, trustee, or similar charges.

IV. Implementation Costs

Using the format below, identify one-time implementation costs that are not covered in the fees proposed above but that you expect to incur.  The Offeror must provide an itemized breakdown of the various activities to which these implementation costs are attributable.  Categories for these activities may include custom programming, record setup, setup of interfaces with the County, the custodian and/or investment providers, design and development of forms, and supplemental education materials.

	
One-Time Implementation Costs
	Fee
	Comments

	Toll-free number set-up
	
	

	Interactive voice response set-up
	
	

	Customer service center set-up
	
	

	Internet set-up
	
	

	Plan documentation
	
	

	Other charges:  list separately and provide details
	
	



Once you have detailed the implementation costs, describe how you propose to amortize these costs.  If the contract is terminated prior to the end of the initial five-year contract period for any reason, other than for cause, indicate any amounts that, at the end of each year, will remain unpaid and specify the contract termination terms you would require.  The amount of these implementation costs should be expressed in a flat dollar amount.

	
	Amount, if applicable
	Itemized breakdown by activity

	Total amount of implementation costs
	
	

	Amount remaining at end of contract year one
	
	

	Amount remaining at end of contract year two
	
	

	Amount remaining at end of contract year three
	
	

	Amount remaining at end of contract year four
	
	

	Amount remaining at end of contract year five
	
	



V. Pricing Assumptions

No representations or warranties of any type or kind are made as part of this RFP as to the specific type or kind of investment products which may in the future be approved by the County nor are any representations or warranties made as to the number of employees of the County or eligible entities which will participate in the Plan or the amount of assets that will constitute the Plan.
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Each respondent must fully identify the assumptions made in arriving at its Administrative Fees providing at a minimum the information requested below. 

	At Contract Year Beginning
	Total Number of Participants
	Amount of Assets
(millions)

	2017
	
	

	2018
	
	

	2019
	
	

	2020
	
	

	2021
	
	



Note that in evaluating your proposal, the County will make its own assumptions. Note that the County is making no guarantees regarding expected assets or participants that your company may expect.

VI. Future Fee Decreases

Describe how pricing would change as plan assets increase.  Please be specific regarding timeframe and investment and participation assumptions.

VII. Additional Pricing Considerations

Identify the cost separately for the following items:
· Loans – identify any additional fees that would be applicable, such as loan initiation fees and annual maintenance fees.
· Distributions
· Custom reports
· Compliance Support
· QDRO Administration

Confirm the following items:

· There are no other fees associated with this offering. Identify any exceptions.
· This offer is good for at least 120 days from the date submitted.
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