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Fairfax County Local Technical Assistance Review (LTAR)

On Tuesday, May 15, 2012, representatives from the Centers
for Disease Control and Prevention (CDC), joined by the Virginia
Department of Health (VDH), conducted an assessment of Fairfax
County’s plan for the mass dispensing of medical countermeasures
during a large-scale anthrax attack. This review is an annual
requirement of our CDC Public Health Emergency Preparedness
(PHEP) grant, and allows CDC the opportunity to evaluate this
significant component of our emergency preparedness program.
The review consists of a detailed assessment of various planning
documents to ensure compliance with CDC’s evaluation tool, as
well as a meeting with various stakeholders to review the plan,
to affirm their involvement in the planning process, and to affirm
their support of the plan.

In addition to CDC and VDH, the in-person assessment
was attended by representatives of various Fairfax County
agencies, including the Health Department, Office of Emergency
Management, Fire and Rescue Department, Police Department,
and Office of Public Affairs. Representatives from the Northern
Virginia Hospital Alliance, Inova Health System, Fairfax County
Public Schools, and the cities of Fairfax and Falls Church also
attended the meeting. Each of these stakeholders is a critical
partner as we work to ensure our ability to provide antibiotic
prophylaxis to the entire population of the Fairfax community
within 48 hours of the decision to respond by local, regional,
state and federal public health officials.

As part of the assessment, Dianne Quebral, the Fairfax Medical
Reserve Corps (MRC) Coordinator, reviewed various aspects of
our MRC program for our CDC representative. She provided
an overview of our efforts to train and engage our volunteers,
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One of the most challenging scenarios emergency managers prepare for is the
response to the widespread release of weaponized anthrax in the National Capital
Region (NCR) and the need to provide prophylactic antibiotics to the entire population
within 48 hours of the decision to do so. This scenario is the driving force behind the

Centers for Disease Control and Prevention’s (CDC) Cities Readiness Initiative (CRI)

program, designed to enhance preparedness for this type of response in the nation’s

Steve Church (far left) and Marc Barbiere from the Fairfax County Health
Department’s Office of Emergency Preparedness are pictured with Anamika
Rajguru (center), program services consultant from the Centers for Disease
Control and Prevention (CDC), Emergency Management Coordinator David
McKernan (second from right) and Emergency Operations Center Manager
Sulayman Brown following the May 15, 2012 LTAR assessment.

as well as data on the program itself, including the number of
volunteers currently enrolled.

Following the in-person assessment, our CDC Program Services
Consultant will conduct a detailed review of the plan and various
supporting documents. The CDC will provide us with a numerical
grade and feedback on how we can enhance our plan moving
forward. This feedback will be critical in our work to ensure that
we in Fairfax County are prepared to respond to a large-scale
anthrax attack in the region. We expect fo receive this grade
and feedback in the coming months.
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MRC Boot Camps in Review

The Fairfax County Health Department held a series of three MRC Boot
Camps this spring at high schools in the county. The MRC Boot Camps were
held to allow volunteers to complete their basic training requirements at more
convenient times and locations. The events were supported with funding through
a Department of Homeland Security’s Urban Area Security Initiative grant.

All MRC volunteers are required to complete MRC Orientation, the Federal
Emergency Management Agency’s (FEMA) Introduction to the Incident Command
System (ICS 100), and ICS 700, an Introduction to the National Incident
Management System (NIMS). These three basic trainings were held at all three
boot camp sessions. In addition, volunteers who had already completed basic
training requirements were able to participate in Safety Officer Training and
Cities Readiness Initiative (CRI) Response Training.

The Safety Officer Training class had a unique opportunity to participate in
a safety tour to observe potential hazards and learn about ways to mitigate
Su m mer those hazards. The CRI Response Training, which included a surprise test alert

for participants, focused on the stringent timelines required for this type of
Pre pa red ness response and the importance of personal preparedness. Total attendance for
. the three events was 221.
TI ps Previously-trained volunteers assisted the Health Department in preparing
for and conducting the events. Volunteers supporting the events donned ICS
vests for easy identification and were organized in an ICS structure, which
provided a great opportunity to reinforce critical skills. Volunteers who
previously completed Safety Officer Training were able to assist in leadership

roles for the events including Safety Officer, Assistant Safety Officer and
Exercise Director.

The Fairfax MRC wants to recognize and thank the following volunteers
that supported the MRC Boot Camps as event staff: Julie Barsic, Linda Boone,
Rod Bubeck, Tom Callahan, Alia Carbone, Lee Cassetty, Roman Cota, David
DuVal, Kent Gladstone, Lorna Gladstone, Marco Johnson, Peggy Plunkett,
Sher Plunkett, Anthony Saputo, Tracey Serle, and PJ Story. A special note of

* Natural Disasters/Weather

Preparedness gratitude goes to volunteers Rod Bubeck, Marco Johnson, and PJ Story who
assisted at all three events.

* Digital Preparedness

| Left: Event staff and volunteers in registration

* Summer and Heat Safety \ area at the April 21, 2012 MRC Boot Camp at

* Hurricane Preparedness

* Fairfax County Emergency
Information Blog:

Right: MRC volunteer and event
Safety Officer Tom Callahan answers
questions during safety tour and
training at March 31, 2012 Boot
Camp at Chantilly High School.
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highest-risk areas. As part of the NCR Metropolitan Statistical
Area (MSA), Fairfax County is constantly preparing for the
potential need to respond to an act of bioterrorism. Many
of you have participated in past CRI drills; Fairfax MRC
volunteers are a critical part of any response that the Health
Department would undertake, so | want to update you on
the status of our planning for such an incident.

Previously, our plan for responding to a wide-area anthrax
attack (i.e. CRI plan) was to open up Quick Distribution
Centers (QDC) at Fairfax County elementary schools, with
members of the public walking to the nearest school to pick
up medications for themselves and their household members.
Our real-world experience and discussions with various
planning partners have shown us that coordinating, securing,
and managing a large number of sites is very challenging.
In addition, getting up to 140 elementary schools staffed
and ready to open in the very short time-frame that this
type of incident requires would be difficult, even under the
best circumstances.

Under our newly-revised plan, in the event of a wide-
area anthrax attack, and the need to open Points of
Dispensing (POD) to dispense prophylactic antibiotics to the
entire population of the county and the cities of Fairfax and
Falls Church within 48 hours, Fairfax County would open up
PODs at up to 24 county public high schools. To eliminate
the need for the public to drive to the sites, transportation

will be provided using buses.
Only POD staff, including
MRC volunteers, and disabled
clients with DMV-issued parking
placards or license plates, will
be able to drive to and park
at the POD sites. Dispensing
will take place using the non-
medical model, similar to
our previous plan, but with a more streamlined, incident
command system (ICS) compliant organizational structure.
Medication will be dispensed to heads-of-household, as
previously planned, and people will be able to pick up
medications for those with access and functional needs, such
as an elderly neighbor, thus reducing the need for those with
limited mobility to go to a POD.
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Planning is well underway, and as soon as practical, we
will roll out trainings to help you all better understand this
new plan. And while many of you have participated in CRI
drills in the past, we will provide practical opportunities
to ensure your comfort and familiarity with this plan. As
always, you are critical to our preparedness and response
efforts, and we ask that you dedicate yourself to being as
well-prepared to respond as possible. Thank you for your
commitment to the Fairfax County Health Department, and
your service to the community!

Feel free to contact me if you have any questions. |
can be reached by email at any time at marc.barbiere@

fairfaxcounty.gov.

Training Updates

Upcoming Training:

August VDH video conference: “Influenza in Virginia”

On Tuesday, August 7 from 6 — 8 p.m., the Virginia
Department of Health (VDH) will be holding “Influenza
in Virginia” via video conference. Volunteers who have
completed their basic training will be able to register for
this training via their Fairfax MRC profile in mid-July.

TRAINVirginia Update:

VVHS Profile link - MRC volunteers with TRAINVirgina and
Virginia Volunteer Health System (VVHS) accounts should
now be able to view their training in VVHS. If you are
not able to view your training in VVHS, please ensure that
both your VVHS and TRAINVirginia accounts are set up
using identical first and last name information and email
addresses.

FEMA IS 100 and 700 Training Reminder:

The Fairfax MRC requires all volunteers to complete
two online independent study trainings offered by the
Federal Emergency Management Agency (FEMA), IS100.b:

Introduction to the Incident Command System (ICS) and

IS700.a: National Incident Management System, an
Introduction (NIMS) within their first year in the program.
Once completed, MRC volunteers should forward the FEMA-
provided completion certificate to the MRC Program Office

at HDMRC@Fairfaxcounty.gov.
MRC Orientation Training Requirement:

Orientation is mandatory for all volunteers and is a
prerequisite for all other trainings. The class provides an
overview of the program, emergency plans supported by
MRC volunteers, communications, and alerting protocols, as
well as guidance on personal and family preparedness.
Classes are typically held at the Fairfax County Health
Department’s administration building on Main Street in
Fairfax City.

Remaining 2012 MRC Orientations
Offered Monthly
7 pm - 9 pm (unless otherwise noted)

July 26

August 15

September 25

October 27 (10 am-12 pm)
November 13

December 13

Training Location:

Fairfax County Health Dept.
10777 Main Street

Suite 310

Fairfax, VA 22030
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