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FAIRFAX COUNTY PLANNING COMMISSION 
LAND USE PROCESS REVIEW COMMITTEE  

WEDNESDAY, OCTOBER 22, 2008 
             
                           
COMMITTEE MEMBERS PRESENT:                                     
 Frank A. de la Fe, Hunter Mill District                                          
 Earl L. Flanagan, Mount Vernon District                                            
 Kenneth A. Lawrence, Providence District                             
 Peter F. Murphy, Jr., Springfield District 
 Timothy J. Sargeant, At-Large 
   
COMMITTEE MEMBERS ABSENT: 
 None 
 
OTHER COMMISSIONERS PRESENT: 
 James R. Hart, At-Large 
 John L. Litzenberger, Jr., Sully District 
 Rodney L. Lusk, Lee District 
 
PLANNING COMMISSION OFFICE STAFF PRESENT: 
 Barbara J. Lippa, Executive Director 
 Kara A. DeArrastia, Deputy Clerk 
 
DEPARTMENT OF PLANNING AND ZONING STAFF PRESENT: 
 Regina C. Coyle, Director, Zoning Evaluation Division (ZED)  
 Donna F. McNeally, Assistant Director, ZED 
 
// 
 
Planning Commission Chairman Peter F. Murphy, Jr., constituted the Committee at 7:37 p.m. in 
the Board Conference Room, at 12000 Government Center Parkway, Fairfax, Virginia, pursuant 
to Section 4-102 of the Commission’s Bylaws & Procedures and indicated that the first order of 
business was to elect a Committee chair. 
 
Commissioner de la Fe MOVED TO ELECT PETER F. MURPHY, JR., AS CHAIRMAN OF 
THE LAND USE PROCESS REVIEW COMMITTEE FOR 2008.   
 
Commissioner Flanagan seconded the motion which carried unanimously. 
 
// 
 
Chairman Murphy explained that the objective of this new Committee was to review the County’s 
current land use process timeline and address possible implications of the Chapter 527 legislation.   
 
He called on Regina C. Coyle, Director, Zoning Evaluation Division (ZED), Department of 
Planning and Zoning (DPZ), to review the meeting agenda for tonight's meeting.  
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Ms. Coyle noted that three items would be discussed: 
 

1. Proposed modification to the current staff report delivery system 
 

2. Proposed changes to the zoning fee structure, in conjunction with the Department of 
Public Works and Environmental Services (DPWES) 

 
3. Implications of special exception (SE) applications for lot width modifications 

 
// 
 
Donna F. McNeally, Assistant Director, ZED, DPZ, proposed that staff reports be delivered to 
the District Supervisor's Office or to the Planning Commission Office in lieu of the current 
system of personal delivery during weeks when the Commission did not meet.    
 
Responding to a question from Commissioner Hart, Ms. Coyle said she would examine the 
Board of Zoning Appeals delivery process to determine if it could be coordinated with the 
Planning Commission's process. 
 
Ms. McNeally pointed out that staff would continue to post staff reports on the County's Web 
site on the Monday following the County mail delivery. 
 
Commissioner Litzenberger requested that staff notify him via e-mail when his package had been 
sent to the Sully District Supervisor's Office.  Barbara J. Lippa, Executive Director, Planning 
Commission Office, agreed that the Commission staff would notify all Commissioners when 
packages had been sent. 
 
The Committee concurred with Ms. McNeally's delivery proposal.  Ms. Lippa said she would 
poll Commissioners about their preferred delivery location.   
 
// 
 
Ms. Coyle noted that as part of the budget process, DPZ was reviewing its fee structure.  She 
explained that DPZ was considering charging a fee for proffer interpretation requests from the 
development community and others not affiliated with the County.  She reported that DPZ issued 
well over 500 proffer interpretation requests each year, many of which were complicated and 
required a significant amount of staff time and resources.  
 
Commissioner Lawrence suggested that staff consider a sliding fee scale, based on the quantity 
and level of complexity of the questions in the proffer interpretation request.  Ms. Coyle said 
staff was currently researching this possibility.  She said staff might initially develop a nominal 
fee for all interpretation requests, which could increase depending upon the circumstances of the 
case.   
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Commissioner Lawrence said staff should notify the development community that the flat rate 
for proffer interpretation requests was the first step in amending the zoning fee structure.  
 
In response to a question from Chairman Murphy, Ms. Coyle noted that a proposed amendment 
to the Zoning Ordinance would consider a comprehensive increase in fees for every application 
type. 
 
Responding to questions from Commissioner Litzenberger, Ms. Coyle said the issue with a flat 
rate was that some interpretation requests would take less time than others and she was unsure 
how staff would track the hours to charge on an hourly basis. 
 
Ms. Coyle responded to a question from Commissioner Sargeant about fee recovery rates.   
 
Commissioner Hart recommended that staff consider charging applicants who requested a 
deferral for the cost of re-advertising. 
 
Commissioner de la Fe commented that if the outcome of an interpretation request required a 
Proffered Condition Amendment (PCA), staff should not charge for the interpretation because 
one was not technically given. 
 
Chairman Murphy requested that staff review this issue and return to the Committee with a 
proposal. 
 
Ms. Coyle pointed out that staff was also considering charging fees for Conceptual Plan (CP) and 
Conceptual Plan Amendment (CPA) applications.  She explained that four rezoning applications, 
approved in the late 1980s for the Reston Town Center, had implemented a proffer requiring the 
review and approval by the Commission of a CP.  She said these applications had become 
increasingly complex and required significant staff time, coordination, and negotiation, such as 
in the case of the Spectrum development, which had taken over two years to process. 
 
Commissioner de la Fe recommended that staff obtain an opinion from the County Attorney's 
Office about the legality of charging fees for CP and CPA applications since they were required 
by proffers. 
 
// 
 
Ms. Coyle explained that if SE applications for lot width modifications did not identify on the 
plat where future extensions and additions, including accessory structures, would be located or 
did not address these items in development conditions, subsequent homeowners desiring such 
items would be required to obtain SE approval.  She said staff would examine this issue 
proactively to prevent homeowners from having to obtain SE approval to construct a fence, deck, 
or other structure on their property as long as it was shown on the plat. 
 
Responding to a question from Commissioner Flanagan, Ms. Coyle stated that a homeowner 
could build extensions and additions, including accessory structures, on a conventional  
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residential lot, provided that these items were in conformance with the locational and 
dimensional requirements of the Zoning Ordinance.   
 
Commissioner Lawrence suggested that staff create a standard development condition requiring 
the applicant to provide a disclosure to future homeowners that any additions would be limited to 
that shown on the plat.  Ms. Coyle agreed with this suggestion and noted that staff would also 
create a standard condition to address the scenario of future additions not shown on the plat. 
 
Commissioner Hart said it was important for staff to alert the Commission to this condition 
before moving an application forward.   
 
// 
 
In response to a request from Chairman Murphy, Ms. Coyle said she would ask Marianne 
Gardner, Chief, Policy and Plan Development Branch, Planning Division, DPZ, to provide 
feedback to the Committee regarding the 527 review in relation to the Base Realignment and 
Closure Area Plans Review nominations.   
 
// 
 
The next Committee meeting was scheduled on Thursday, November 20, 2008, at 7:15 p.m., to 
receive a briefing from Ms. Gardner and to discuss land use application scheduling.  (Note:  This 
meeting was subsequently rescheduled to Thursday, January 8, 2009, at 7:00 p.m.) 
 
// 
 
The meeting was adjourned at 8:15 p.m. 
Peter F. Murphy, Jr., Chairman 
 
An audio recording of this meeting is available in the Planning Commission Office, 12000 
Government Center Parkway, Suite 330, Fairfax, Virginia 22035.     
    
 
  Minutes by:  Kara A. DeArrastia 
   
  Approved:  January 8, 2009  
  
 
 

              _____________________________ 
      Linda B. Rodeffer, Clerk 
      Fairfax County Planning Commission 

 


