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James R. Hart earned his 
Bachelor of Science degree in 
Architecture and his Juris 
Doctorate degree at the 
University of Virginia.  He 
was a member of Omicron 
Delta Kappa, the National 
Leadership Honor Society, as 
well as the Raven Society, 
the university’s oldest 
honorary society.  Hart was 
also president of his Student 

Bar Association 
and Law School 
class.  After he 
graduated, Hart 
b e c a m e  a n 
associate with 
the Dixon & 
Smith law firm 
(later named 
Dixon, Smith & 
Stahl).  He 
resided in the 

Circle Towers apartment 
complex for one year and 
now resides in the Virginia 
R u n  c o m m u n i t y  i n 
Centreville.   
 
Since 1998, Hart has served as 
director of Hart & Horan, PC, 
where he practices law in 
construction and real 
property litigation.  For the 
last fifteen years he has 
volunteered once a month as 

a Neutral Case Evaluator for 
the Fairfax Circuit Court, 
where he meets with both 
parties  in sett lement 
conferences for civil cases 
approximately four to six 
weeks prior to the trial.  
Since its implementation in 
1993, this program has 
proven effective in resolving 
cases earlier in the process, 
keeping the costs of litigation 
reasonable for both the court 
and litigants, and saving time 
and judicial resources.   
 
Hart strongly believes that 
lawyers should volunteer 
time and energy to their 
community by participating 
in neighborhood activities 
and serving on various 
county boards, committees, 
and commissions.  Modeling  

(Continued on page 3) 

Commissioner SpotlightCommissioner Spotlight  
The focus of this issue’s spotlight is on At-Large Commissioner James R. Hart who has served 
on the Planning Commission since 2004. 

April 2008 

2008 BRAC2008 BRAC--Related APR Nomination Period Related APR Nomination Period 

March 28th marked the end 
of the public submission 
period for nominations to 
amend the Comprehensive 
Plan for property located 
within the area identified to 
be impacted by the Base 
Realignment and Closure 
(BRAC) process.  To date the 

Planning Commission has 
received 38 nominations.  
Half of the nominations 
propose changes to land 
located in the Lee District 
wi th  the  remain ing 
nominations in the Mount 
Vernon District.  The 
deadline for staff to submit 

nominations under the 
BRAC-Related Area Plans 
Review (APR) is April 11, 
2008. 
 
The Planning Commission 
(PC) Office is currently 
reviewing the nominations 
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Nominations determined by DPZ staff 
to have satisfied all applicable 
submission requirements will be 
accepted into the process and forwarded 
to the Planning Commission for final 
screening. 
 
 The Commission will make the final 
d e t e r m i na t i o n  o n  w h e t h e r  a 
nomination should or should not be 
forwarded to public hearing.  The 
process ends for those nominations not 
forwarded to public hearing.  The 
Commission may also decide to include 
a nomination in the APR process but 
defer it for consideration separate from 
the scheduled BRAC-Related APR 

(Continued from page 1) 

to preliminarily determine whether all 
applicable submission requirements 
have been satisfied.  Those nominations 
that receive preliminary acceptance 
from the PC staff will be forwarded to 
the Planning Division of the 
Department of Planning and Zoning 
(DPZ) for further processing.  

public hearing dates.  The Planning 
Commission screening of nominations 
will be held Wednesday, April 30, 2008. 
 
The forwarded nominations will be 
provided to the BRAC APR Task Force 
after conclusion of the PC screening 
session.  Following a series of meetings 
over the summer, the Task Force will 
submit written recommendations to the 
Planning Commission in October 2008. 
 
More details on the BRAC-Related APR 
process will be featured in future issues 
of the Planning Communicator and is  
now available on the DPZ Web site at: 
http://www.fairfaxcounty.gov/dpz/apr/brac/. 
 

In addition, Litzenberger served on 
several local land use committees, was a 
Board-appointed participant on the 
Centreville Core Study from 1982 to 
1988 and is currently the Sully District 
representative on the Fairfax County 
Redevelopment and Housing Authority 
until the end of May. 
 
Donahue replaced Dranesville District 
Commissioner Nancy Hopkins, who 
resigned at the end of January.  He will 
complete the remainder of that term, 
 

The Board of Supervisors recently 
appointed two new members to the 
Planning Commission.  John L. 
Litzenberger, Jr. and Jay P. Donahue 
were appointed to represent the Sully 
and Dranesville Districts, respectively. 
 
Litzenberger, who replaced longtime 
Sully District Commissioner Ronald 
Koch, was a founding member of the 
West Fairfax County Citizens Association 
and served as that organization’s 
president from 1986 to 1988.   
 

which ends on December 31, 2008.  A 
twelve-year veteran of the Herndon 
Planning Commission, Donahue has served 
on several local commissions and groups, 
including the Dulles Regional Chamber of 
Commerce, the Fairfax County Convention 
and Visitors Corporation and the Virginia 
Hospitality and Travel Association. 
 
Litzenberger was sworn in during a 
ceremony on January 10th and Donahue 
took his oath of office on February 7th. 

BRACBRAC--Related APR ProcessRelated APR Process  

Litzenberger and Donahue Join Planning CommissionLitzenberger and Donahue Join Planning Commission  

Also reappointed was Braddock 
District Commissioner Suzanne F. 
Harsel who was sworn-in during a 
private ceremony at the Fairfax 
County Courthouse on Monday, 
March 17, 2008, following her return 
from travel.  Terms for Litzenberger, 
Lusk, Hart and Harsel will expire at 
the end of December 2011.  Donahue 
will complete the term of former 
Dranesville Commissioner Nancy 
Hopkins, which expires at the end of 
December 2008. 

 

Commissioners SwornCommissioners Sworn--InIn  
The Honorable John T. Frey, Clerk of 
the Fairfax County Circuit Court, 
recently performed swearing-in 
ceremonies for new and reappointed 
m e m b e r s  o f  t h e  P l a n n i n g 
Commission.  Newly-appointed Sully 
District Commissioner John L. 
Litzenberger, Jr. took his oath of 
office on January 10, 2008.  Newly-
appointed Dranesville District 
Commissioner Jay P. Donahue, as 
well as reappointed members Rodney 
L. Lusk, Lee District, and At-Large 
Commissioner James R. Hart, were 
sworn in on February 7, 2008.  
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(L to R) Reappointed Commissioners Lusk and Hart along with 
newly-appointed members Litzenberger and Donahue  

(not pictured - reappointed Commissioner Harsel) 



attorneys in determining whether the 
assessments are accurate.  Hart says that 
it has been a privilege to have served on 
a number of boards and commissions, 
which have helped put the issues facing 
Fairfax County in perspective.  He also 
notes that he is able to successfully 
manage his time by continuing to stay 
busy which he says helps keep him 
going. 
 
 
 
 
 
 
 
 
 
Hart has received several awards that 
honor his  commitment to the 
community.  In June 2000, he was 
named Honorary Lord Fairfax, At-Large, 
by the Board of Supervisors and also 
received the Fairfax Bar Association’s 
President’s Award.  In April 2002, Hart 
received the James D. McDonnell Award 
for Outstanding Achievement in 
Community Services for his involvement 
with the WFCCA.  This award was 
created to honor McDonnell, a former 
Land Use Committee Chair, who passed 
away in 1998, and his commitment to 
community service and involvement. 
 
Hart has served as an At-Large member 
of the Board of Zoning Appeals (BZA) 
since January 2000.  The BZA, which is 
appointed by the Fairfax County Circuit 
Court, hears special permit applications, 
variances and appeals of administrative 
decisions.  The BZA no longer hears 
many variance applications due to the 
Virginia Supreme Court decision in 
Cochran v. Fairfax County Board of 
Zoning Appeals, which limited the 
availability of variances.  The BZA’s 
hearing process on special permit 
applications is similar to the Planning 
 

(Continued from page 1) 

his beliefs, he has and continues to serve 
his community in a number of roles.  He 
was the President of the Western Fairfax 
County Citizens Association (WFCCA) 
from 1996 to 1998 and its Land Use 
Committee Chair from 1998 to 2001.  
Hart was also a member of the Sully 
District Council of Citizens Associations’ 
Land Use and Transportation Committee 
from 1996 to 2004.  He tries to attend 
the meetings of the WFCCA and Sully 
District Council as much as possible.  He 
says that his involvement with these 
community associations proved to be 
invaluable in preparing him for his 
current role as a Planning Commissioner 
because it helped him learn about the 
Commission and understand how it felt 
as an audience member at a Commission 
meeting.  Hart also notes that without 
these and similar  associations, 
Commissioners would have a more 
difficult job.   
 
From 1997 to 2000 Hart was an at-large 
member of the Fairfax County Non-
motorized Transportation (Trails) 
Committee (renamed the Trails and 
Sidewalks Committee in 2006) and was 
Chair from 1999 to 2000.  He was 
appointed to this committee by Kate 
Hanley, former Chairman of the Board 
of Supervisors.  The committee evaluates 
existing facilities for trails, sidewalks and 
bicycle routes and plans new facilities to 
ensure the ease and safety of the users of 
these facilities.  Hart notes that this 
experience gave him a more in-depth 
understanding of pedestrian issues.   
 
Hart also served as a Board-appointed 
member of the Fairfax County Board of 
Equalization (BOE).  The BOE hears 
appeals from citizens on current real 
estate assessments and also facilitates 
interaction among Department of Tax 
Administration staff, the litigants and 
 

Commission’s process on rezoning and 
special exception applications, except 
that the BZA makes the final decision, 
whereas, the Commission makes a 
recommendation to the Board of 
Supervisors.  Hart explains that on 
appeals, there can be sharp differences in 
the interpretations of staff and the 
applicant and it is not always clear as to 
which party is right or wrong.   
 
Hart was appointed to an At-Large seat 
on the Planning Commission on January 
5, 2004, by Board of Supervisors 
Chairman Gerry Connolly.  He was 
reappointed on January 28, 2008, and his 
current term will expire at the end of 
December 2011.  Hart says that it is 
helpful to have a mix of professional and 
technical backgrounds on the Planning 
Commission.  He notes that he has 
generally seen more emphasis on infill 
and redevelopment and much less on 
horizontal residential development.  He 
also notes that future growth in the 
county will be more vertical and transit-
oriented compared to past decades. 
 
Hart says that it is difficult to single out 
a particular land use case or Zoning 
Ordinance Amendment as memorable or 
significant.  However, he recalled certain 
amendments that were controversial in 
the Planning Commission stage but not 
in practice after they were adopted, such 
as the amendments on “big box” retail 
sales establishments, lot shapes and 
r e d u c t i o n  i n  m i n i m u m  y a r d 
requirements. 
 
Hart has been Chair of the Commission’s 
Environment Committee since 2007, 
which he says has been hard at work 
discussing “green” building incentives 
and how to encourage developments to 
be  more  energy-e f f i c ien t  and 
sustainable.  His goal for the committee’s 
effort is to influence future development 
in Fairfax County. 

Commissioner Hart SpotlightCommissioner Hart Spotlight  
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Latest Latest PC Report of Activities PC Report of Activities Now Available OnlineNow Available Online  
The Planning Commission’s 2007 Report of Activities is now available on the Commission’s website at: http://www.fairfaxcounty.gov/
planning. 

Hart strongly believes that 
lawyers should volunteer time 
and energy to their community 

by participating in neighborhood 
activities and serving on various 
county boards, committees and 

commissions.   
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What are the standing and special 
committees of the Planning Commission 
and how is a committee constituted? 
 
According to the Planning Commission 
Bylaws and Procedures, there are two 
“standing” committees: the Personnel and 
Budget Committee and the Policy and 
Procedures Committee.  The Commission 
Chairman can appoint special committees 
to focus on specific issues requiring 
further study, subject to approval by a 
majority vote of the Commission.  In 
addition to its two standing committees, 
there are eight 2008 special committees as 
follows:  Capital Improvement Program; 
Environment; Ft. Belvoir/BRAC; Housing; 
Land Use Process Review, Parks; Schools; 
and Transportation.  Further information 
on the standing and special committees of 
the Commission is available at http://
www. fa i r f axcounty .gov/p lanning /
committee.htm.  Members of the 2008 
committees are also listed on page 5 of 
this newsletter. 
 
Are there a standard number of members 
on each committee?  How are committee 
members appointed? 
 
The Commission Bylaws set forth the 
number of members for each of the two 
standing committees.  The Personnel and 
Budget Committee consists of three to five 
primary members and the Policy and 
Procedures Committee must have five 
primary members.  The number of members 
on special committees can vary each year, 
subject to member preferences and the 
Chairman’s appointments..  Alternates may 
also be appointed to each committee to serve 
in the absence of primary members.  Early 
in the calendar year, Commissioners 
indicate their preferences for membership 
on the standing and special committees.  
There is no limit to the number of 
committees a Commissioner may request 
to serve on.  The Chairman and Vice 

Chairman then review the requests and 
recommend primary and alternate members 
for each committee. The committee 
appointments are then distributed via 
memorandum and ratified by a majority vote 
of the Commission.  
 
Are committee chairs elected?  Can a 
Commissioner chair more than one 
Committee? Can a Commissioner chair 
the same committee for multiple years? 
 
Committee chairs are elected at the initial 
committee meeting following annual 
constitution from the primary members of 
that committee.  Commission officers are 
not eligible to chair standing committees 
but may chair one or more special 
committees.  Planning Commissioners 
likewise may chair more than one 
committee as a primary member of any 
committee.  Commissioners may also 
chair the same committee for multiple 
years as long as the above criteria are met. 
 
Is there a set schedule or a minimum/
maximum number of meetings?     
 
There is no set schedule or a minimum/
maximum number of meetings for any 
committee; they meet on an as-needed 
basis to review various topics and issues.  
 
Are all committee meetings open to the 
public?  If so, where and when do they 
meet? Is the public allowed to comment at 
committee meetings?   
 
All committee meetings, with the 
exception of the Personnel and Budget 
Committee, are open to the public, to the 
extent required by the Virginia Freedom 
of Information Act.  The date, time and 
locations of committee meetings are 
announced in advance at Commission 
meetings and posted on the Planning 
Commission Web site and the County’s 
Public Calendar.  All committee meetings 

are held in the Board Conference Room 
(behind the Board Auditorium) of the 
Fairfax County Government Center prior 
to a Commission meeting (either at 7:00 
p.m. or 7:30 p.m.), unless otherwise noted.  
Dates and times of committee meetings 
are posted and can be found at: http://
www. fa i r f axcounty .gov/p lanning /
committee.htm.  Members of the public 
may be allowed to comment at committee 
meetings at the discretion of the 
Committee Chair.  Attendees are 
requested to sign-in on an attendance list, 
regardless of whether they speak, to be 
included in the public record of the 
meeting, as required by State Code. 
 
How can I find out what’s on the agenda 
for a particular committee meeting?  If I 
can’t attend, how do I find out what 
happened? 
 
Agenda topics for specific committee 
meetings are posted on the same Web 
pages listed above.  Recordings and 
minutes are taken of all business 
transacted during committee meetings.  
Audio recordings of committee meeting 
are available at the Planning Commission 
Office, 12000 Government Center 
Parkway, Suite 330, Fairfax, VA 22035.  
Minutes of Committee meetings from 
2004 to present are posted at http://
www. fa i r f axcounty .gov/p lanning /
committee_minutes.htm.  
 
Why do some committees meet jointly 
with other boards, authorities and 
commissions? 
 
Five of the Commission’s special 
committees meet jointly with other 
Fairfax County boards, authorities and 
commissions to facilitate discussion about 
issues that directly impact the particular 
body and allow both sides to provide 
input.  The chart on page 5 lists the joint 
committees of the Planning Commission. 

Planning Commission MailbagPlanning Commission Mailbag  
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Readers are welcome to submit questions via the Planning Commission Web site and receive answers in future 
issues.  Send your online questions to plancom@fairfaxcounty.gov or go to: http://www.fairfaxcounty.gov/
planning. 
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2008 Planning Commission Committees2008 Planning Commission Committees  

5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

On March 5, 2008, Chairman Murphy proposed a roster of Committee appointments to the Planning Commission.  The appointments 
were ratified by the Commission and set forth membership for eight special committees and two standing committees for calendar 
year 2008.  In addition, the Commission reappointed Rodney Lusk to continue serving as the Planning Commission appointee to the 
Board Revitalization Committee.  Jay Donahue was appointed to represent the Planning Commission on the Airports Advisory 
Committee. 
 
The members of the 2008 Planning Commission committees are listed below by last name. 

The PC Mailbag feature on page 4 of this newsletter provides additional general information about Planning Commission committees.  
The next issue of the Planning Communicator will contain information about the number of Committee meetings for the first half of 
2008 as well as a synopsis of the agenda issues. 

Standing Committees
 

Policy & Procedures 
Alcorn, Hall, Harsel, Hart, Lawrence 

Alternates:  Flanagan, Sargeant 
 

Personnel & Budget 
de la Fe, Harsel, Hall,   Murphy 

 

 
Special Committees 

 
Capital Improvement Program 

de la Fe, Lusk, Murphy 
Alternate:  Litzenberger 

 
Environment 

Hart, Flanagan, Sargeant, Donahue, Lawrence 
Alternates:  Alcorn, de la Fe, Lusk 

 
Ft. Belvoir/BRAC 

Flanagan, Lusk, Murphy, Sargeant 
 

Housing 
Lusk, de la Fe, Sargeant, Harsel, Litzenberger 

Alternate: Alcorn 
 
 
 

Land Use Process Review 
Lawrence, Murphy, de la Fe, Flanagan, Sargeant 

 
Parks 

de la Fe, Hart, Lusk, Litzenberger 
Alternates:  Harsel, Flanagan 

 
Schools 

Harsel, Alcorn, Flanagan, Sargeant, Litzenberger 
Alternate:  de la Fe 

 
Transportation 

de la Fe, Donahue, Flanagan, Hart,  Lawrence, 
Sargeant 

 
 

 
COMMITTEE JOINT BOARD, AUTHORITY OR COMMISSION 

Environment Environmental Quality Advisory Council 

Redevelopment and Housing Redevelopment and Housing Authority 

Parks Park Authority 

Schools School Board 

Transportation Transportation Advisory Commission 

 
 
 



In 2007, the Board of Supervisors 
authorized the creation of the Office of 
C o m m un i t y  R e v i t a l i z a t i o n  a nd 
Reinvestment (OCRR) "To facilitate 
strategic redevelopment and investments 
within targeted commercial areas that align 
with the community vision and improve 
the economic viability appearance and 
function of these areas".  
  
Barbara Byron, former Director of the 
Zoning Evaluation Division of the 
Department of Planning and Zoning, was 
selected to head the new agency and 
assumed her responsibilities effective July 
1, 2007.  Some of the department’s first 
tasks have been reestablishing relationships 
with the community revitalization groups, 
working closely with the Board-appointed 
C o m m un i t y  R e v i t a l i z a t i o n  a nd 
Reinvestment Advisory Group (CRRAG) 
and updating the agency Web site.   

Fairfax County has had a revitalization 
program in place for many years, but 
according to Byron “there was a view that 
the program needed a higher profile and 
more visibility and a greater priority within 
the overall county organization”.  
 
The five Commercial Revitalization 
Districts (CRDs) in Fairfax County are:  
Annandale, Bailey’s, McLean, Richmond 
Highway and Springfield.  The two 
Commercial Revitalization Areas are Lake 
Anne and Merrifield.  Each district/area is 
unique and is home to many of Northern 
Virginia’s largest institutions and 
installations.  For example, the Richmond 
Highway CRD encompasses the Mount 
Vernon and Woodlawn Plantation historic 
sites but also contains the Fort Belvoir 
military base.  The region’s largest road 
construction project - “Mixing Bowl” 
Interchange, is located in the Springfield 
CRD.  

The OCRR offers several benefits for 
investors in these districts and areas, some 
of which include business incentives, 
zoning assistance and loan programs.  A 
complete list of the incentives and 
assistance programs is available online at 
http://www.fcrevit.org/default.htm.  
 
Currently, OCRR is discussing securing 
public funding for catalytic revitalization 
projects, a project which the Board of 
Supervisors seemed willing to consider at 
their latest budget workshop.  The 
Department is also working on streetscape 
guidelines for Merrifield and a façade 
improvement program for Annandale.  
 
At the end of March, a new Deputy 
Director was hired for the OCRR staff—Liz 
Hagg, formerly with the Town of Herndon. 
 
 

the facility to the McConnell Public Safety 
and Transportation Operations Center in 
honor of former Supervisor Elaine 
McConnell. 
 
Tysons Task Force Update – January/
February 2008 
 
The January/February broadcast featured 
Chairman Pete Murphy hosting Tysons 
Corner Task Force members: Clark Tyler, 
Chair; Michelle Crocker, Housing 
Subcommittee Chair; and Carrie Lake, 
Pimmit Hills representative, discussing the 
citizen outreach efforts, anticipated future 
activities and expected outcomes of the 
Tysons Task Force. 
 
Heritage Resources and the History 
Commission – March/April 2008 
 
The March/April broadcast currently 

The Planning Commission Roundtable, a 30-minute panel discussion on Cox Cable Channel 16, is broadcast every 
Thursday at 6:30 p.m. and Wednesday at 10:30 p.m. (if the Commission is not in session) and features various "experts" 
on land use related issues of interest to county residents.  The PC Roundtable has covered more than 30 topics since its 
inception in 2003.  A summary of each broadcast is included on the Planning Commission Web site.  To make an 
appointment to view a video tape of any Roundtable broadcast, call the Commission Office at 703-324-2865. 
 
The programs described below were broadcast from December 2007 – April 2008. They can be viewed via live video 
streaming during the scheduled Channel 16 broadcast and the most current broadcast can be viewed anytime via Video 
on Demand on the county’s Web site at: www.fairfaxcounty.gov/cable/channel16/pc_roundtable.htm.  

features information about the Fairfax 
County History Commission, its functions 
and responsibilities, which includes 
maintenance of an inventory of historic 
county sites.  The program participants are:  
Planning Commission Chairman Pete 
Murphy; History Commission Chairman 
Robert Beach; Elise Ruff Murray, Inventory 
Committee Chair; and Susan Hellman, 
Historian, Department of Planning and 
Zoning.  The group also discusses planned 
community meetings on a proposed Plan 
Amendment to update the historic sites 
inventory and what qualifies property to be 
placed on the list. 
 
For more information on previous PC 
R o u n d t a b l e  p r o g r a m s ,  v i s i t 
w w w . f a i r f a x c o u n t y . g o v / p l a n n i n g /
roundtable.pdf. 

Office of Community Revitalization and ReinvestmentOffice of Community Revitalization and Reinvestment  

PC Roundtable PC Roundtable UpdateUpdate  
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Progress Report on Fairfax County’s West 
Ox Road Public Safety & Transportation 
Operations Center (PSTOC) – December 
2007/January 2008 
 
The December/January broadcast featured a 
progress report on PSTOC and its various 
components, now under construction. The 
program participants were: Planning 
Commission Chairman Pete Murphy; Tracy 
Shelton, General Manager for the PSTOC; 
and Hossein Malayeri, Project Coordinator, 
Building Design Branch, Capital Facilities, 
Department of Public Works and 
Environmental Services, discussing various 
services which will be housed in the 
complex and the critical infrastructure it will 
provide for Fairfax County and Northern 
Virginia. 
 
Note:  In early 2008, the Board of 
Supervisors unanimously voted to rename 

http://www.fcrevit.org/default.htm�
http://www.fairfaxcounty.gov/cable/channel16/pc_roundtable.htm.�
http://www.fairfaxcounty.gov/planning/roundtable.pdf.�
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There were seven committee meetings held from January through March.  Each committee is working on specific land use-
related issues and the following provides a brief synopsis. 

Committee Activities: January Committee Activities: January -- March 2008 March 2008  
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Capital  Improvements Program 
Committee 
Members: Frank de la Fe, Rodney Lusk, 
Peter Murphy 
Alternate: John Litzenberger 
 
The Capital Improvements Program (CIP) 
Committee met on March 19th to discuss 
several issues raised at the March 6th CIP 
Workshop, such as high school busing and 
funding for the County Schools as well as 
proposed revisions to the project list for 
the Northern Virginia Transportation 
Authority (NVTA) funds. 
 
Kathy Ichter, Director, Fairfax County 
Department of Transportation, informed 
the committee that revisions were 
necessary due to the State Supreme Court 
ruling that taxation delegated to the 
NVTA was unconstitutional.  The 
revisions included date changes and 
additional footnotes in the Advertised CIP 
to highlight pending action by the 
General Assembly.   
 
Regarding the issue of high school busing, 
Susan Datta, Director, Department of 
Management and Budget, distributed an 
email message indicating that slightly 
more than half of high school students 
eligible for transportation rode the bus.  
Commissioner Litzenberger informed the 
group that he had received information 
that of the 46,500 high school students in 
the county, approximately 37,000 of them 
drove separately, despite the fact that 
buses were being provided for all of them.  
Based upon those statistics, he thought 
that the county could save $24 million per 
year if buses were provided to only those 
who rode.  Litzenberger stated that while 
this was more of an operating issue rather 
than a capital project, it still merited 
further study.  
 
Other topics discussed included increasing 
real estate tax for the “Penny for 
Stormwater” fund and barrier-free 
prototype housing.  
 

Environment 
Committee 
 
Members: Ken 
Lawrence, Tim 
Sargeant, Earl 
Flanagan, James Hart, 
Jay Donahue 
Alternates: Frank de 
la Fe, Walter Alcorn, 
Rodney Lusk 
 
The Planning Commission’s Environment 
Committee met twice this quarter, once 
on January 16th and again on March 27th.  
 
The first meeting of the year featured 
several discussions that were continued 
from 2007: “green” buildings and “green” 
building incentives.  Donald Gibson, 
senior design manager for JPI, gave a 
presentation on the Dulles Station 
Leadership in Energy and Environmental 
Design (LEED) for Homes pilot project 
and discussed building objectives, costs 
and recent studies regarding buyer 
attitudes on the subject.  
 
James Patteson, Director of Land 
Development Services, Department of 
Public Works and Environmental Services 
(DPWES), noted that a workgroup, 
composed of staff from the County 
Executive’s Office, Tax Administration, 
Fairfax Water, Wastewater, Public 
Works, Land Development Services and 
Planning and Zoning, had met and 
developed a work plan for “green” 
building incentives.  Tax credits, 
expedited processing and an “energy hog” 
tax were some of the incentives under 
consideration and further information 
would be available at the next meeting. 
The March 27th meeting opened with the 
re-election of James Hart as committee 
chair, and then resumed the conversation 
on green building incentives.  Patteson 
reviewed suggestions that had been made 
at the January meeting.  
 
One of those topics, “green” funds, was 

described as problematic by Noel Kaplan, 
Senior Environmental Planner for 
Department of Planning and Zoning 
(DPZ).  Kaplan raised four concerns on 
the issue: seeding of the fund, 
maintenance of the fund so it was not 
depleted, equability of the fund and 
management of the fund.  He pointed out 
that an example of a “green” building fund 
could be found in Eagle County, 
Colorado, in which a developer was 
required to meet a point threshold on a 
checklist to allow a contribution in the 
absence of rating on a performance scale.  
 
Eta Davis of DPWES informed the 
committee that the General Assembly had 
passed a regulation to promote cost-
effective conservation of energy.  Davis 
said that if the Planning Commission and 
Board of Supervisors so desired, staff 
could act as intermediaries to industry 
contacts and utility companies to obtain 
feedback on proposed incentives.  
Commissioners Lawrence and de la Fe 
opined that offering incentives would be a 
short-lived solution since the market 
would demand green buildings in the 
future.  
 

Parks Committee 
Members: Frank de 
la Fe, James Hart, 
Rodney Lusk, John 
Litzenberger 
Alternates: Suzanne 
Harsel, Earl 
Flanagan 
 
T h e  P a r k s 

Committee held their initial meeting on 
February 20th to discuss Tysons Corner 
park planning and the Great Parks, Great 
Communities planning initiative.  
 
Harold Strickland, Chairman, Fairfax 
County Park Authority Board, told the 
committee that he had met with Clark 
Tyler, Chair of the Tysons Corner Land 
Use Task Force and James Zook, Director 

(Continued on page 8) 
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of DPZ, to discuss the concerns for the 
Tysons park planning.  Strickland stated 
that between 90 to 130 acres of parkland 
were needed, but only 40 acres were being 
granted under the current proposal.  
Strickland noted that due to the expected 
population growth in Tysons and limited 
availability of land, alternatives to the 
traditional “county parks”, such as rooftop 
recreation areas and urban parks, would 
have to be considered. 
 
Andrea Dorlester, Park Planner, informed 
the committee that DPZ had asked the Park 
Authority to perform an impact analysis, 
and that the proposal would have to be 
readjusted to meet the realistic availability 
of land around the Tysons Corner area.  
Currently, the adopted suburban standard 
is thirteen acres per 1,000 residents; staff 
research showed that one and a half acres 
per 1,000 residents is currently utilized in 
urban areas and what is potentially 
attainable for Tysons.  
 
Policy and Procedures Committee 
Members: Janet Hall, Walter Alcorn, Ken 
Lawrence, Suzanne Harsel, James Hart 
Alternates: Tim Sargeant, Earl Flanagan 
 
Member of the Policy and Procedures 
Committee met on February 27th to discuss 
the 2008 Zoning Ordinance Amendment 
Work Plan and proposed changes to the 
Planning Commission Bylaws.  
Eileen McLane, Zoning Administrator, 
DPZ, began the meeting by reviewing the 
Zoning Ordinance items that had been 
enacted in 2007, some of which included: 
workforce housing, large retail 
establishments, storage pods and 
recreational fees.  
 
She noted that 28 items were being 
considered for 2008, including residential 
compatibility, residential studio units, 
outdoor lighting and commercial portable 
storage.  McLane and Lorrie Kirst, Deputy 
Zoning Administrator, DPZ, responded to 
questions from Commissioners Alcorn and 
Sargeant regarding stream protection 
provisions and the establishment of 
historic overlay districts for Mason Neck.  
 

(Continued from page 7) Another issue raised was the cost of re-
notification and re-advertisement for 
hearings delayed by applicants or inclement 
weather.  Robin Hardy, Assistant Director, 
Planning Commission Office, suggested 
that this issue be referred to the 
Commission’s new Land Use Process 
Review Committee.  
Ms. Hardy responded to several questions 
regarding current Bylaws and explained 
that the proposed changes were minor in 
nature.  Some of the proposed revisions 
included matters of voting protocol, 
decorum and official records.   
 
Meeting again on March 5th, the 
committee continued discussions on the 
proposed bylaws revisions and whether 
Appendices or “Standard Operating 
Procedures” would be more useful on 
certain topics.  A formal request to staff was 
made to create standard operating 
procedures for review at the next Policy 
and Procedures Committee meeting. 
 

Redevelopment 
and Housing 
Committee 
Members: Rodney 
Lusk, John 
Litzenberger, 
Frank de la Fe, 

Suzanne Harsel, Tim Sargeant 
Alternates: Walter Alcorn 
 
The Redevelopment and Housing 
Committee met on January 23rd to discuss 
proposed Policy Plan language regarding 
universal design. 
 
Originally raised as a Board Matter by 
Braddock District Supervisor Sharon 
Bulova in February 2007, the issue was 
referred to the Planning Commission and 
county staff for review.  Utilizing a multi-
department staff work group, the universal 
design topic was reviewed for possible 
adoption as a Board of Supervisors policy, 
with Policy Plan language to be proposed to 
the Commission and Board.  The work 
group also met with industry 
representatives and reviewed nationwide 
policies on the topic.  
 
Heidi Merkel, DPZ staff, informed the 
c o mm i t t e e  t h a t  t h e  p r o p o se d 

recommendations for adding universal 
design language to the Policy Plan had 
been made in an effort to raise awareness, 
but without incentives. 
 
Commissioner Sargeant asked if language 
could be included to cover the need for 
retrofitting existing homes to add universal 
design features, noting that some residents 
would not be able to afford leaving their 
current homes.  Eta Davis, Land 
Development Services, DPWES, indicated 
that the Board legislative agenda proposed 
to increase the livable homes tax credit to 
help in adapting these homes.  
Commissioners Flanagan and Sargeant both 
noted that universal design incentives 
could encourage other housing objectives as 
well, such as energy efficiency, “green” 
building and tree cover. 
 
 
Fort Belvoir/Base 
Realignment and 
Closure Committee  
Members: Peter 
Murphy, Tim 
Sargeant, Rodney 
Lusk, Earl Flanagan 
 
The Fort Belvoir/Base Realignment and 
Closure (BRAC) Committee met on January 
24th to continue discussion of BRAC-
related Area Plans Review (APR) timelines 
and Task Force procedures. 
 
The committee had previously approved a 
15-member task force, consisting of five 
representatives from each of the three 
Supervisor Districts (Lee, Mount Vernon 
and Springfield).  Chairman Murphy noted 
that he had received a request to add three 
at-large members who would be appointed 
by the Board Chairman and the Committee 
concurred.  
 
Regarding outreach efforts, Lindsay Mason, 
Planning Division, DPZ, pointed out that 
staff was working in conjunction with 
consultants to create awareness for the 
BRAC process in the affected districts.  
Mason explained that the next steps in the 
process were planning the community and 
Taskforce workshops, finishing the Existing 
Conditions Report, and initiating the 
BRAC-related APR submission process.   
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Overview of 2008 First Quarter Activity 
 
Due to the slowdown in land use activity in the county as well as the number of application deferrals, 
the Planning Commission held only 13 regular meetings during the first three months of 2008.  As a 
result of the large volume of deferrals, the Commission took action on only 51 land use related items 
and heard testimony from 25 speakers at public hearings.  As shown in the chart below, the number of 
land use actions and the number of speakers testifying at public hearings also dropped significantly 
from first quarter activity documented for the preceding five years. 
 

 
 
 
Activity Synopsis 
As shown in the graphic to the right, 
of the first three months in 2008, 
January was the least active month.  
February and March were almost tied, 
at 19 and 20 actions, respectively.  A 
breakdown per district is also 
included in the graphic. 
 
 
 
District Breakdown 
As illustrated below, just under half of 
the land use actions taken by the 
Planning Commission during the first quarter of 2008 were on countywide items and on applications 
located in the Springfield District.  Providence, Mount Vernon and Mason were in third, fourth and 
fifth place, respectively.  Ten land use actions (two in each of the five remaining districts) were taken 
on applications located in the districts of Braddock, Dranesville, Hunter Mill, Lee, and Sully. 
 

2008 1st Quarter
Actions by District
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Planning Commission Land Use Activity 2003 - 2008 
 2003 2004 2005 2006 2007 2008 

Meetings 14 16 16 16 18 13 
Speakers 122 141 106 171 130 25 
Actions 60 73 72 70 82 51 
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Planning Commission 
 
Peter F. Murphy, Jr., Chairman 
Springfield District 
 
Walter L. Alcorn, Vice-Chairman 
At-Large 
 
Suzanne F. Harsel, Secretary 
Braddock District 
 
Frank A. de la Fe. Parliamentarian 
Hunter Mill District 
 
Earl L. Flanagan 
Mount Vernon 
 
Janet R. Hall 
Mason District 
 
James R. Hart 
At-Large 
 
Jay P. Donahue 
Dranesville District 
 
John L. Litzenberger, Jr. 
Sully District 
 
Kenneth A. Lawrence 
Providence District 
 
Rodney L. Lusk 
Lee District 
 
Timothy J. Sargeant 
At-Large 

 

The following staff contributed to this issue of the  
Planning Communicator: 
Kara DeArrastia   Sara Robin Hardy 
Barbara Lippa  Christopher Remer   

This publication will be made available in 
alternative formats upon request.  Please call 703-
324-2865 (V), 703-324-7951 (TTY).  Please allow 
seven days for the preparation of material.  

Mark your calendars for Sunday, July 13, 2008, at 6:00 p.m. 
when the Planning Commission will celebrate multiple events 
at the Waterford at Fair Oaks on Lee Jackson Memorial 
Highway, near Fair Oaks Mall.  First, the evening will honor 
recently-retired Commission members Ron Koch, Sully District, 
and Nancy Hopkins, Dranesville District. The dinner will also 
help celebrate the  Planning Commission’s 70th Anniversary that 
occurs officially on July 6th. More details will be available  in  

the next issue of the Planning Communicator . 

Save the DateSave the Date  

Do you have a great story idea for the Planning Communicator? 
If so, please send your ideas to Kara DeArrastia at kara.dearrastia@fairfaxcounty.gov, or 
to Christopher Remer at christopher.remer@fairfaxcounty.gov. 

Congratulations to the following members of the 
Planning Commission staff who were recently-
honored for reaching a Fairfax County length of 
service milestone in 2007: 
 
Sara Robin Hardy, Assistant Director – 30 years. 
Robin first joined the Planning Commission Office in 
November 1976 as receptionist.  She was promoted to 
Associate Clerk and then Clerk to the Commission.  
In 1989 Robin was hired as the Chief of the new 
Administrative/Notification Branch (Administrative 
Assistant later upgraded to Management Analyst II) 
and held that position until her promotion to 
Assistant Director (Management Analyst III) in 1999.  She attended Virginia Tech and 
transferred to George Mason University where she received her B.A. in Sociology.  She 
took graduate level courses at George Mason University in Counseling as well as Public 
Administration.  Prior to her employment with the Fairfax County Planning Commission, 
Hardy worked for Huron University in Huron, South Dakota and the Fairfax City Chamber 
of Commerce.  Robin was designated a Virginia Certified Planning Commissioner in 2002 
following completion of CPEAV (formerly VCPA) coursework. 
 
Linda B. Rodeffer, Clerk to the Commission – 20 years 
Linda was hired as an Associate Clerk (Secretary II later reclassified to Administrative 
Assistant III) in June 1997.  She was promoted to Deputy Clerk (Administrative Assistant 
IV) and later to Clerk (Administrative Assistant V).  Prior to joining the Planning 
Commission Office, Linda worked for the Fairfax County Department of Tax 
Administration, Fairfax County Circuit Court, Fairfax County District Court, and the 
Department of the Navy. 
 
Robin and Linda were both recognized during a ceremony on February 22nd in the Board 
Auditorium of the Government Center. 

(L to R) Linda Rodeffer and Sara Robin 
Hardy  
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