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FAIRFAX COUNTY ADVERTISED CAPITAL IMPROVEMENT PROGRAM (CIP)

Decision Only During Commission Matters
(Public Hearing held on March 12, 2009)

Commissioner Lusk: This year’s CIP process is looking at the County’s five-year road map
covering fiscal years 2010-14, with future years to 2019. The CIP serves as a pruning instrument
to identify needed capital projects and to coordinate the financing and timing of improvements in
a way that maximizes the return to the public. This effort is undertaken with the specific purpose
of creating, maintaining, and funding the County’s present and future infrastructural
requirements. The staff, led by Mr. Stalzer, supported by Ms. Datta, Mr. Wales, Ms. Reed, Mr.
Marshall, Mr. Jillson, and Mr. Needham, have done an exceptional job of formatting the CIP to
identify individual projects based on supervisory district, function, and priority status. This
year’s review of the CIP is tempered by the ongoing fiscal issues facing both the local and
national economies. In the County we are continuing to experience declining revenues due to the
shrinking values of both residential and commercial properties, reductions in sales tax, grantor’s
tax, and revenues generated from interest income. As a result of these shortfalls in revenues,
there are significant constraints on the County’s ability to fund both the approved and future CIP
related projects. With this in mind, the Planning Commission kicked off this year’s review of the
CIP by hosting a workshop on Thursday, March 5™. This workshop afforded the Commission the
opportunity to hear firsthand from agency directors about their specific CIP related needs and
issues. We heard from 12 different agencies on that evening. We then held — in our second step
of our review of the CIP on March 12", 2009, we held the Capital Improvement Program public
hearing to solicit feedback from residents of the County on the proposed CIP. Again we had two
speakers who testified, one from the Park Authority, and the second from the Fairfax-Falls
Church Community Services Board. In our third step, which took place on March 18", 2009, the
Planning Commission held its CIP Committee meeting. And this was an opportunity for the
Commission members to ask questions and clarify any issues relative to staff or projects within
this year’s and future out-year programs. There were a number of items that we discussed during
that meeting, and I will just basically identify two in particular. The first is restating the Planning
Commission’s support for the Community Services Board’s request to build a prototype barrier-
free group home; and then, second, supporting the County Executive’s proposal to create a
special service district for the Stormwater Program. So, Mr. Chairman, with this background, I’d
like to now make a series of motions. There will three in total. So the first: | MOVE THAT THE
PLANNING COMMISSION RECOMMEND TO THE BOARD OF SUPERVISORS
APPROVAL OF THE ADVERTISED FAIRFAX COUNTY CAPITAL IMPROVEMENT
PROGRAM FOR FISCAL YEARS 2010-14, WITH FUTURE YEARS TO 2019.

Commissioner de la Fe: Second.

Chairman Murphy: Seconded by Mr. de la Fe. Is there a discussion of the motion?
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Commissioner Sargeant: Mr. Chairman?
Chairman Murphy: Yes.

Commissioner Sargeant: One quick comment on this, while I will vote to support this CIP
recommendation, | think as we go forward for future years, as we look beyond the economic
uncertainties that we face now, we may want to take another look, another visit to the school’s —
the School Board’s budget, specifically for renovation. I think, as you well know in the
Springfield and other districts, we face serious needs for renovations. West Springfield High
School has been decades in line waiting for renovation. | think we have an opportunity through
this CIP review process to say, make some comments on where such renovations should occur,
or at least what some priorities should be in the future. So keeping that in mind, as | support this
budget, let’s keep the next years’ CIP review in mind, that renovation take a more critical look.
Thank you, sir.

Chairman Murphy: Okay, thank you very much. Ditto on that. Further discussion of the motion?
All those in favor of the motion to recommend to the Board of Supervisors that it adopt the
Fairfax County FY 2010 Capital Improvement Program as advertised and as amended by Mr.
Lusk this evening, say aye.

Commissioners: Aye.
Chairman Murphy: Opposed? Motion carries.

Commissioner Lusk: Mr. Chairman, | further MOVE THAT THE PLANNING COMMISSION
RECOMMEND THAT THE COMMUNITY SERVICES BOARD’S PROTOTYPE BARRIER-
FREE GROUP HOME BE MOVED FROM CIP PRIORITY 2 TO A CIP PRIORITY 1, AND
DIRECT THAT THE CSB EXPLORE FINANCING OPTIONS, INCLUDING POSSIBLE
FEDERAL STIMULUS FUNDS, TO SUPPORT THE PROJECT.

Commissioner Sargeant: Second.

Chairman Murphy: Seconded by Mr. Sargeant. Is there a discussion of that motion? All those in
favor of the motion, say aye.

Commissioners: Aye.

Chairman Murphy: Opposed? Motion carries.

Commissioner Lusk: And then finally, Mr. Chairman, | RECOMMEND THAT THE
PLANNING COMMISSION SUPPORT THE COUNTY EXECUTIVE’S PROPOSAL TO

CREATE A SPECIAL SERVICE DISTRICT WITH A LEVY OF $.015 PER $100 OF
ASSESSED REAL ESTATE VALUE FOR THE STORMWATER PROGRAM.
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Commissioner de la Fe: Second.

Chairman Murphy: Seconded by Mr. de la Fe. Is there discussion of that motion? All those in
favor of the motion, say aye.

Commissioners: Aye.
Chairman Murphy: Opposed? Motion carries.
1

(The motions carried unanimously with Commissioners Hall and Litzenberger not present for the
votes.)
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