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Fairfax-Falls Church Community Services Board 
March 26, 2014 

 
 
The Board met in regular session at the Fairfax County Government Center, 12000 Government 
Center Parkway, Fairfax, VA. 
 
The following CSB members were present:  Ken Garnes, Chair; Gary Ambrose, Pam Barrett, 
Susan Beeman, Mark Gross, Kate Hanley, Suzette Kern, Paul Luisada, Lynn Miller, Juan Pablo 
Segura, Lori Stillman, Diane Tuininga, Jeff Wisoff, Jane Woods and Spencer Woods  
 
The following CSB member was absent:  Dallas “Rob” Sweezy 
 

The following CSB staff was present:  Len Wales, Daryl Washington, Peggy Cook, Jean 
Hartman, Evan Jones, Jerome Newsome, Laura Yager, and Barbara Wadley-Young 
 

1. Meeting Called to Order 
Ken Garnes called the meeting to order at 7:30 p.m. 
 

2. Presentation: Discharge Planning Northern Virginia Training Center 

Nancy Mercer, previously Director of The ARC of Northern Virginia and currently 
Community Integration Manager with the Department of Behavioral Health and 
Developmental Services (DBHDS) was introduced.  Accompanying Ms. Mercer were 
Fairfax-Falls Church CSB staff Shelia Peters-Lee, Support Coordinator Assistant Director, 
Ashley Pannell, Support Coordinator and Erfana Zaman, Support Coordinator.   
 
In providing an overview of the collaborative effort to assist residents of the Northern 
Virginia Training Center (NVTC) to relocate, it was noted NVTC is scheduled to close June 
2015.  Currently, 21 individuals, 16 of whom are Fairfax area residents, have moved out, 
with 110 remaining, 68 being residents of this area.  It was indicated not all of those in the 
training center wish to relocate in this area, and in partnership with the families, each 
individual’s preferences and needs, including medical, are considered in assessing the 
residential options that best fit their situation.  It was stressed that trust has been developed 
between the staff and families realizing that many of the residents have grown up in the 
training center. 
 
For individuals discharged, regular monitoring by support coordinators continues to ensure 
the new environment meets their needs.  This process includes the families. Two relocation 
success stories were shared including individuals with medical needs, and it was noted that 
family members have been astonished at the abilities demonstrated by the individuals to do 
for themselves and handle daily tasks. 
          
Through community providers, several residential options are available including group 
homes, individual licensed homes and other group dwellings such as apartment style living.  
The NVTC closure is providing an opportunity for development of new residential providers. 
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In response to some questions presented, it was noted the state offers some temporary bridge 
funding to assist during the relocation for services not fully covered by the Medicaid waiver 
which can include transportation, however not vehicle purchases.  In addition, it was 
indicated not all of the 68 area residents currently in the training center wish to remain in the 
area; only 19 have expressed such a preference.  
 
While noting concerns with the closure timelines established, it was indicated the biggest 
challenge is capacity.  With community support, it was noted creative methods are 
continually being developed to build further capacity.  Ms. Mercer and the CSB staff offered 
to provide some further information requested including guidelines on monitoring through 
enhanced case management as well as whether the closure would have occurred if the 
Department of Justice settlement had not been issued.       
 
Appreciation was extended for the overview and addressing the questions as well as concerns 
expressed. 

 
3. Approval of the Minutes 

Gary Ambrose offered a motion for approval of the February 26, 2014 Board meeting 
minutes of the Fairfax-Falls Church Community Services Board which was seconded and 
passed.   

 
4. Matters of the Board 

Mr. Garnes provided reminders of the Gartlan Health Center grand opening on March 28th as 
well as the CSB Board Retreat scheduled on March 29th.  

 
5. Directors Report 

 Len Wales indicated a two-year Medicaid expansion pilot is being considered by the 
General Assembly and an analysis is underway to determine the impact.  Daryl 
Washington noted this expansion while increasing the scope of coverage, may also 
result in a decrease in funding from other state sources.   

 An earlier budget comparison summary of the House and Senate proposals was 
provided which indicated while there are discrepancies in the level of funding, some 
of the common programs include increases in Program of Assertive Community 
Treatment (PACT) teams, telepsychiatry, mental health services and peer recovery 
programs. 

 A request was made to obtain and distribute a summary from the Virginia Association 
of Community Services Boards (VACSB) of the most recent budget proposals before 
the General Assembly as well as determine if the VACSB will be testifying at the 
Senate Finance Committee hearings on April 2nd.   
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6. Committee Reports 
A. Fiscal Oversight Committee         

Highlighting the documents provided in the agenda packet, Suzette Kern noted while 
the projected revenue shortfall remains, a positive yearend balance is projected.  In 
addition, it was noted committee chair elections will be held at the April meeting. 
   

B. Government and Community Relations Committee  

 In discussing the upcoming CSB testimony at the Fairfax County FY2015 
Advertised Budget hearing and taking into account the current projected CSB 
yearend surplus, it was recommended the testimony be carefully crafted to 
establish a tone that subtly outlines the funding needs and refrains from 
mentioning specific dollar amounts.   

 In addition, it was determined that all three speaker slots be used by CSB Board 
members, but that consumers and family members be encouraged to register and 
provide their personal testimony and stories.  

 In identifying the CSB Board members to present the testimony, it was 
indicated that Rob Sweezy had previously volunteered.  Mr. Garnes and Juan 
Pablo Segura indicated they would check their calendars to determine their 
availability. 

 Talking points based on the letters previously submitted to the Human Services 
Council will be drafted by staff and shared with the full Board.        

    
C. Intellectual Developmental Disability (IDD) Committee 

Lori Stillman noted the following: 
 At the March meeting a presentation on self-directed services was provided 

which highlighted the benefits to the individuals as well as reduced costs.   
 The committee will be developing a charter.   
 An RFP will be issued by the Department of Medical Services for contracting 

Medicaid transportation services instead of a one-year extension of the 
Logisticare contract.     

 On March 29th, The ARC of Virginia has designated the day for IDD awareness 
and education and is encouraging individuals along with family members to be 
out in public. 

 Although not affiliated with the CSB, staff attended a meeting with Supervisor 
Herrity and community residents who had expressed concerns with activities at 
a group home.  Through open communications and providing information, the 
concerns were allayed.  Appreciation was extended to CSB staff Laura Yager 
and Jeannie Cummins Eisenhour for their participation.   

 Board members were encouraged to join the IDD committee especially as 
current member Mark Gross will be stepping down June 2014. 

   
D. Substance Use Disorders/Mental Health (SUDs/MH) Committee:   

Susan Beeman indicated at the March meeting, the draft Priority Population Guidelines 
were reviewed and comments submitted on behalf of the committee.   
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7. Action Item 
A. Addition of Associate Committee Member 

Ms. Beeman noted due to an oversight, Concerned Fairfax was not included for approval 
as an Associate Committee member earlier in the fiscal year.  In light of the active 
involvement and wealth of experience Concerned Fairfax representatives offer, Ms. 
Beeman moved for the Board to accept the recommendation of the Substance Use 
Disorders/Mental Health Committee immediately to add Concerned Fairfax as an 
Associate Committee member.  The motion was seconded and passed. 
 

8. Information Items 

A. State Performance Contract Update 

To update on the current Performance Contract activities, Jerome Newsome provided the 
following:  

 Progress on the tasks continues with many completed including training of staff.   
 Meetings with state representative Joel Rothenberg have helped to clarify and 

offer insight as well as an understanding of the CSB methodologies being used to 
provide reporting data.   

 The entering of backlogged contracted services data continues to move forward as 
well as steps to establish an import process to collect the FY2015 contract data.   

 Internal collaboration is working very well with successful outcomes. 
 Business process reviews are taking place with service directors to identify and 

address issues. 
 Upcoming tasks include execution of the Credible Review Project which is linked 

to improvement of the Performance Contract as well as further assessment of a 
provider portal.  

 Mr. Newsome has become a member of the VACSB Data Management 
Committee which includes various state and CSB representatives that will not 
only assist in staying current on related activities, but also provide an opportunity 
to contribute to development of future data reporting requirements. 

Noting the condensed timeline for review and finalization of the FY2015-2016 Performance 
Contract, it was indicated at the April CSB Board meeting, advanced approval will be sought 
to issue the biennial contract for a 30-day public comment period.  While an exposure draft is 
currently available, it is expected the version to be considered for final execution will not be 
available until early May.  With the Board’s permission, as soon as this version is received in 
May, it will be disseminated for public review, and following this process, will be submitted 
to the Board for final approval.    

 
B. Priority Population Guidelines 

Noting the importance of developing priority population guidelines, Mr. Ambrose 
indicated the latest version of the document included in the Board packet with decision 
points to be addressed, will be discussed at the March 29th CSB Board retreat.    
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There being no further business to come before the Board, a motion to adjourn was offered, 
seconded and carried.  The meeting was adjourned at 9:55 p.m.  
 

 
 

 
 
 
 
 
 
 

April 23, 2014    

  
 

       Date                      Staff to Board 

Action Taken-- 

 The February 2014 meeting minutes were approved 
 Approval of Concerned Fairfax as an associate committee member 


