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INTRODUCTION TO 2010 FAIRFAX COUNTY 50+ ACTION PLAN 
 

The Fairfax Area Commission on Aging (COA) presents this 2010 Scorecard showing the 
status of progress of the Fairfax County Board of Supervisors’ 50+ Action Plan.  It is the 
third scorecard since the 50+ Action Plan was developed by the Board in 2006 in 
recognition of the growing demographic shift to an increased older adult population within 
the county as well as the country at large. The Board of Supervisors has been in the 
forefront of efforts to plan ahead and to prepare for this dramatic increase of older 
residents. This scorecard is a look at the progress that has been made to achieve that goal 
during the twelve months since the last report in the fall of 2009. 
 
To assess the Board’s progress to achieve its goal of creating an aging friendly 
community, the COA reviewed the status of the eleven initiatives, identified positive activity 
and made recommendations for further improvement. Despite the constraints of the 
present economic climate, Fairfax County has been able to accomplish much over the past 
year.      
 
The overall recommendation of the Commission on Aging is that the 50+ Action Plan be 
updated and revised in keeping with the belief that the 50+ Action Plan is a dynamic, living 
document.   The 2010 Scorecard notes the progress made on the eleven initiatives from 
2009 to 2010 by use of the following terms: 
 
 
“Complete”:    Initiative was completed and therefore is assumed to be an ongoing 

service.  
 
“In Process”:   Initiative is in development towards completion.  
 
“On Hold”:   Initiative was in development, but development has stopped.  
 
 
 



A.  Plan Now for a More Aging Friendly Community Tomorrow 
  
Goal:  The communities we plan and build, and those we revitalize, must be livable communities 
for all ages.   
 
ACTIONS: 
 
Status from 2009-2010 

  

2009 2010 

In 
Process 

In 
Process 

 
Create and revitalize communities.  
 

In 
Process 

In 
Process 

Adopt county planning and development guidelines that ensure integration of 
key elements of community design for all ages.  
 

Scorecard Highlights for 2010 
 

1. The words ‘Universal Design’ were not used in the Tyson’s Comprehensive Plan.  
(A.1.,OCRR) 

 
 

Recommendations for 2010: 
 
1. That the Board of Supervisors’ establish a definition of Universal Design that is more 

inclusive than what now appears in the current Comprehensive Plan.  The definition will 
provide a more specific language of guidelines for builders and others.  

 
2.  That the term Universal Design be incorporated into the Tyson’s Comprehensive Plan. 
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B.  Provide Housing Options for Every Age 
  
Goal:  Universal design concepts will ensure that our housing meets the needs of every age and 
can easily be adapted.   
  
ACTIONS:  
 
Status from 2009-2010 

  

2009 2010  

In 
Process In Process  

Promote universal design through county-sponsored community educational 
opportunities, events, and on-line resources, available in English and other 
languages, for residents, architects and builders. 

In 
Process In Process Review housing construction requirements to identify and rectify barriers to 

universal design.  

In 
Process 

 
In Process

Provide educational tool kits for building permit applicants and designate a 
county universal design information specialist to assist residents. 

Complete Complete 
Include in the Board of Supervisors’ legislative agenda, a proposal to amend 
the Livable Homes Tax Credit for the consumer. Increase the per capita 
dollar amount for making homes more accessible. 

  
Scorecard Highlights for 2010 

 
1. Universal Design events have been hosted in several magisterial districts. 

(B.1.DPWES). 
 

2.  Public Service announcements and brochures have been developed promoting the 
services of the Universal Design Ombudsman.  (B.2., OPA). 

 
3. The first phase of the Lewinsville Expansion Project for development of 73 Independent 

living units is included in the Capital Improvement Plan. The Fairfax County 
Redevelopment and Housing Authority (FCRHA) is drawing up a financial plan and 
modified design of the building.  (B.4., FCRHA).  

 
 

Recommendations for 2010: 
 
1. That any completed items be removed from the 50+ 2011 Report and Scorecard.   
 
2. That the Board of Supervisors fast track the first phase of the Lewinsville Expansion 

Project when funding becomes available.   
 
3. That the Board of Supervisors support legislative action that will enable builders, in 

addition to consumers, to take advantage of the Livable Home Tax Credit.    
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C.  Affordability 
  
An aging friendly Fairfax must address the affordability of housing programs and services to a 
segment of the population with limited resources.   
 
ACTIONS: 
 
Status from 2009-2010 

 

2009 2010  
In 
Process Complete Expand education on tax relief. 

On Hold Complete Investigate and provide consumer information to older adults on the option of 
reverse mortgages. 

On Hold In 
Process 

Promote the needs of older adults, and of direct care workers, in the county’s 
thrust to address the need for affordable housing.  

In 
Process Complete  Provide on-line assessments for older adults to determine basic eligibility for 

programs to meet their needs 

In 
Process 

In 
Process 

Support the development of private affordable assisted living in Fairfax 
County. 

 
Scorecard Highlights for 2010 

 
1. Fairfax County Redevelopment and Housing Authority (FCRHA) developed the 

following affordable assisted living facilities: 
 
• Glenwood Mews - Developed 17 units rented on priority basis to direct care 

workers.  
• Olley Glen - Nearing completion of 90 units built and incorporating universal design 

for affordable senior independent living.   (C.2., FCRHA). 
 
2. Chesterbrook Residences was winner of the 2010 Community Partnership Award by 

the McLean Chamber of Commerce.  (C.4., Health Dept.).  
 
 

Recommendations for 2010: 
 

1.  That any completed items be removed from the 50+ 2011 Report and Scorecard.  
 
2.  Due to the current economic climate, the COA will not offer recommendations at this 
 time. 
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D.  Transportation Options Will Ensure Independence  
 
Transportation planning must include a wide range of mobility options and focus on the needs of 
older adults.   
  
ACTIONS:  
 
Status from 2009-2010: 

  

2009 2010  

In 
Process 

 
In 
Process 
 

Integrate transportation needs of older adults in all mainstream 
transportation planning. 

In 
Process 

 
On Hold  

Establish a one-stop transportation information center available online 
and by phone.   

In 
Process On Hold  Increase the use of technology such as swipe-cards.  

In 
Process On Hold  

Have the multi-departmental Fairfax Transportation Coordinating 
Committee review recent transportation studies, including the Northern 
Virginia Transportation Commission’s “Meeting the Transportation Needs 
of Northern Virginia’s Seniors,” to develop next steps in transportation 
planning and services. 

In 
Process Complete 

Make summary information available at Board of Supervisor offices, 
libraries and other community sites with materials on transportation 
options available to older adults in our community.   

In 
Process 

 
Complete 

Increase the role of faith communities in providing transportation for older 
adults. 

In 
Process 

 
Complete 

Host education seminars to promote familiarity with and use of our 
transportation systems.  

In 
Process Complete 

Include public transportation information (closest stop, bus line number) 
in all public meeting announcements, and location information about 
public buildings. 
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Scorecard Highlights for 2010 

 
1. All pedestrian signals have been converted to countdown signals in Fairfax County (D2., 

DOT) 
 
 

Recommendations for 2010: 
 
1.  That any completed items be removed from the 50+ 2011 Report and Scorecard.  
 
2.  Due to the current economic climate, the COA will not offer recommendations at this 
 time. 



E.  Engaged Older Adults Benefit Us All  
 
ACTIONS:  Fulfilling opportunities for engagement will ensure a vibrant community.  
 
Status from 2009-2010:  

  

2009 2010  

In 
Process 

In 
Process 

Make Fairfax County government a model for recruitment and retention of 
talented older workers. 

In 
Process 

 
Complete 

Support initiatives to recruit boomers and older adults into volunteering such 
as Ventures in Volunteering, the recent multi-department recruitment events 
held at public libraries.  

In 
Process 

In 
Process 

Encourage intergenerational opportunities in both employment and 
volunteering.  

In 
Process 

In 
Process 

Expand communication about opportunities to learn and contribute in the 
community.   

In 
Process On Hold  

Promote community leadership training for older adults and encourage 
incubator support for retirees interested in starting small businesses that 
address unmet community needs. 

In 
Process 

 
In 
Process 
 

Ensure full participation of older adults in decision-making initiatives for the 
full range of community planning activities such as transportation, housing, 
and community revitalization. 

 
Scorecard Highlights for 2010 

 
1.      Fairfax County has sought to increase the hire of workers 50 and older by targeting  

recruitment and outreach efforts to various online websites "Wired Seniors", and 
AARP.  Sixteen percent of new hires for 2010 were age 50+.  Re-employed workers at 
age 50+ was 4.6% for the year.  These numbers include merit employees only. (E.1., 
DHR).   

 
2. Fairfax County collaborated with George Mason University to design and implement a 

four week pilot course titled "Your Next Chapter - Charting a Course for Retirement."  
Additional class offerings will be provided in FY2011. (E.1, DHR, OD & T,  DNCS).  

 
3. Center Without Walls, a public-private partnership involving 20 community based 

organizations, is operating successfully in the West Springfield and Burke areas. 
(E5.,DNCS).  

 
4. A Volunteer Building Director Program has been completed in five senior centers, 

which enabled these centers to remain open at non-core hours (E5.,DNCS).  
 
5. OP3 “Senior Fellow” volunteers contributed 500 hours of volunteer time in support of 

Foreclosure Prevention, Financial Literacy and Broadband Partnerships (E2,OP3); 
AAA’s Volunteer Solutions experienced a 60% increase in requests for services in 
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2009-2010, and its 2,255 volunteers provided 78,199 hours of service to older adults 
and adults with disabilities (E3., AAA, E5., AAA, OD & T,DNCS).   

 
Recommendations for 2010: 

 
1. That any completed items be removed from the 50+ 2011 Report and Scorecard.  
 
2. That the development of additional Centers Without Walls and Volunteer Building 

Director Programs be encouraged. 
 
3.  That a county-wide standardized policy be implemented to conduct background checks 

of volunteers.  
 
4. That a designated position be established at a centralized location in the County to: 
 

• work on the development and management of the website. 
• coordinate management training for persons recruiting and/or managing 

volunteers 
• coordinate efforts with other non-County volunteer programs. 
• convene meetings of volunteer coordinators from all departments to share ideas 

on volunteer recruitment and retention of volunteers.  
• Oversee the development of policies and procedures to help standardize the 

volunteer programs in county agencies. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



F. Diversity 
 
Build on strengths of our diverse population to enhance the cultural richness of our community and 
services.    
 
ACTIONS: 
 
Status from 2009-2010: 

  

2009 2010  

In Process Complete 
Tap the perspectives and talents of our culturally diverse older population 
as an integral part of all community planning, service development, and 
service delivery. 

In Process Complete Increase availability of culturally appropriate services for older adults 
through public/private partnerships and support of non-profit initiatives. 

On Hold In 
Process 

Create a non-profit grant writing service that employs skilled older adult 
volunteers as grant writers for community non-profits.  This would enable 
the organizations that serve older adults, and that have staff for whom 
English is not their first language, to expand services by more effectively 
competing for  grant funding. 

Complete Complete Increase opportunities for members of our diverse community to learn 
English. 
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Scorecard Highlights for 2010 
 

The area of Diversity stands out as an exemplary success in the 50+ 2010 Action Plan.   
 
1. A "Community Ambassador Program" with informal membership from local community-

based organizations serves the Chinese, Vietnamese, Korean, and Muslim 
communities in Fairfax County.  Fairfax Area Agency on Aging (AAA) has also begun to 
recruit bilingual (Spanish) speaking volunteers to the program at the Spring 2010 
bilingual volunteer orientation training.  AAA has also been participating in these 
organization's activities and events, taking the opportunity to promote county programs 
and services and connecting organizations with each other to help expand and 
leverage resources.  (F1., AAA). 

 
2. For FY2009 the Consolidated Community Funding Pool provided 8 local non-profit 

organizations with funding for English classes to speakers of other languages.  In 
addition, non-profit organizations have been working with the Senior Centers to offer 
English classes.  (F. 4., AAA).  

 
3. Faith communities in Fairfax County currently provide English classes to persons with   

no or limited English-speaking abilities. These classes are available for any age. (F4., 
AAA). 

 
 

Recommendations for 2010: 
 

1. That any completed items be removed from the 50+ 2011 Report and Scorecard. 
 
2. Continue to facilitate the development of a non-profit grant writing service  that employs 

skilled older adult volunteers as grant writers for community non-profits. 
 
3. That ways to expand diverse meal choices for the Meals on Wheels and Congregate 

 Meals programs be explored. 
 
4. That assistance be given to community organizations by leveraging resources for 

 activities that benefit older adults, e.g. space for their community events provided to 
 300 - 1,000 people. 

 
 
 
 



G.  Caregivers  
Support caregivers so they can keep giving.  
                                                                                      
ACTIONS: 
 
Status from 2009-2010:  

 

2009 2010  

In 
Process Complete 

Develop more respite for caregivers of older adults and adults with 
disabilities, making it a continuum of available, accessible and affordable 
options for our diverse community.  Increase the number of respite 
workers to meet these growing needs. 

In 
Process Complete Increase caregiver awareness of technology that can enhance care and 

reduce stress (assistive technology, monitoring, and more). 

On Hold Complete Increase and promote caregiver training and support services. 

 
 

Scorecard Highlights for 2010 
 
1. The Fairfax Family Caregiver Support Program piloted an evening respite program at 

the Alzheimer’s Family Day Center for 7 months and had poor response from 
caregivers.  Since a 2009 caregiver survey had indicated a significant need for evening 
and weekend respite, it was concluded that respite in an institutional setting was not 
preferred. (G.1., AAA).   

 
2. A Volunteer Respite Program has been developed to provide more respite 

opportunities for family caregivers.  Recruitment of volunteers and participants began in 
July 2010.  A volunteer training is planned for early October followed by immediate 
implementation of the program.  Volunteers will provide in-home intermittent respite for 
eligible clients at no cost during daytime, evening or weekend hours, depending on the 
needs of individual caregivers. (G. 4.,  AAA). 

 
3. A Caregiver Consultation program was implemented in July 2010.  The program 

addresses the need of caregivers for relevant immediate information that is specific to 
their individual caregiving situation.   Individual family caregivers are offered a one time 
no fee consultation with an ElderLink care manager in person, as an office 
appointment, or over the telephone.  (G. 5.,  AAA). 
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Recommendations for 2010: 
 

1. To remove any completed items from the 50+ 2011 Report and Scorecard.   
 
2. Continue to offer the Fairfax Family Caregiver Support Program’s full array of          

educational and support programs for family caregivers.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 



H.  Technology 
  
Technology savvy boomers are coming and they’re carrying IPods.   
  
ACTIONS: 
 
Status from 2009-2010:  

 

2009 2010  

In 
Process Complete Promote technology options by creating an information technology 

template for community planners, new home builders, and renovators. 

In 
Process In Process Incorporate technology and include private health monitoring as service 

options in county senior housing projects 

In 
Process In Process 

Increase consumer knowledge about products and services designed to 
increase and promote independence.  Increase opportunities to learn about 
these by inviting vendors to display products at county fairs, technology 
fairs, and other county events.   

In 
Process Complete Increase the percentage of older adults who are comfortable with 

technology through training and promotion. 

  
Scorecard Highlights for 2010 

 
1. All 13 Senior Centers provide public access to computers and computer instruction, 

and distribute information about Senior Navigator (a public/private partnership with the 
Commonwealth of Virginia that provides online assistance for aging and disability 
resources).  (H.4., DNCS).   

 
2. Training in use of adaptive equipment to older adults with disabilities is also available.    

(H.4,DNCS).     
 
 

Recommendations for 2010: 
 
1. That any completed items be removed from the 50+ 2011 Report and Scorecard.   
 
2. Explore and exploit the use of local, community and neighborhood media to promote 

service information, volunteer opportunities and prevention messages to older adults so 
that they will be aware of programs  in or near their neighborhoods.  

 
3. Promote access to Wi-Fi in all 13 Senior Centers.  
 
 

 

14 



J.  Health/Mental Health   
  
Our health care and mental health care systems must keep pace with the aging of our population.  
  
ACTIONS: 
 
Status from 2009-2010:  

 

2009 2010  

In 
Process In Process 

Increase recruitment and training of health and mental health direct 
service workers and faculty members through innovative partnerships in 
the community.  

On Hold In Process Develop incentives such as workforce housing.  

In 
Process On Hold  Seek full funding by the General Assembly for the geri-psychiatric 

program in Northern Virginia. 

In 
Process In Process Increase multicultural and multi-lingual health and mental health staffing 

to meet the changing needs in our community. 
In 
Process In Process Further explore the benefits of electronic medical records. 

In 
Process 

Recommend 
Removal 

Advocate for improved staffing levels in assisted living to enhance care 
and to reduce staff turnover.   *** Addressed in Recommendation 3.  

In 
Process Completed 

Promote the benefits of recreation and continuing education for physical 
and mental health, increase affordable options, and build partnerships 
with community groups such as ElderHostel, and promote both public 
and private options. 

On Hold In Process 
Build on the aging related recommendations of the recently released 
“Governor’s Health Reform Commission report, Roadmap for Virginia’s 
Health.”  

In 
Process In Process The County’s Long Term Care Task Force report. 
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Scorecard Highlights for 2010 
 

1.  The Community Services Board’s (CSB) Older Adult staff has successfully integrated 
with Adult Services outpatient teams. The team has hired a full-time Spanish-speaking 
therapist.  (J2.,CSB) 

 
2.  The combined Fairfax Falls Church CSB/Adult Community Services Program unit now 

has language capacity for Serbian, Croatian, Bosnian, and American Sign Language. 
(J7., CSB)  

 
3. MAPP (Mobilizing for Action through Planning and Partnership) was initiated by the 

Health Department. (J15., CSB).  
 
 
 

Recommendations for 2010: 
 
1. That any completed items be removed from the 50+ 2011 Report and Scorecard. 

  
2. That budget funding to maintain existing programs is protected.  
 
3. That the item  “Advocate for improved staffing levels in assisted living to enhance care 

and reduce staff turnover” be removed from the Scorecard. The statewide focus 
towards addressing an increase in staff turnover in assisted living facilities has changed 
to emphasis individualized care, rather than staff ratio. The corresponding initiative was 
removed from the 50+ 2010 Report. 

 
4. That the county work with community organizations to provide personal care training in 

languages other than English for family caregivers, using videos with hands-on 
demonstrations.   

 
 
 



K.  Safety and Security   
 
Actions: 
 
Status from 2009-2010: 

 

2009 2010  

In 
Process Complete Increase education about consumer fraud tactics and what older adults 

need to know to avoid and report these scams.  

In 
Process Complete 

Support an ongoing promotion of Fairfax County’s emergency 
preparedness  efforts for special populations, including older adults. 
These initiatives include emergency communication, transportation and 
sheltering plans.  

In 
Process Complete Build upon the Fire and Rescue’s “Every Step of the Way Seniors Life 

Safety  Education Program.” 

  
Scorecard Highlights for 2010 

 
1. Multiple seminars have been provided about consumer fraud tactics at community and 

senior centers.  (K1, DCCS). 
 
2. The Fairfax County Police Department has laid the groundwork for a Financial Abuse 

Specialty Team (FAST). FAST aims to combine multiple government entities under one 
umbrella to combat the financial exploitation of older adults.  They have actively been 
investigating cases involving elder financial abuse in Fairfax, Arlington, Vienna, and 
Montgomery County MD.  A proposed bill will be presented to the VA General 
Assembly dealing specifically with Financial Exploitation of Elder Persons and 
Vulnerable Adults.  (K.6., FCPD). 

 
3. Crime Prevention Officers held 54 presentations and provided written information on 

how to protect against being a victim.  A total of 963 older adults attended the 
presentations.  (K7.,FCPD). 
 

4. County recreation centers have expanded their fall prevention classes which were 
previously offered only to older adults experiencing balance problems.   The program 
now will have a wider reach targeting a more active older adult audience at a lower 
cost.  This revised program, “Balance and Beyond" will be introduced at three 
recreation centers in 2010.  (K.12., FCPA). 

 
Recommendations for 2010: 

 
1.  That any completed items be removed from the 50+ 2011 Report and Scorecard. 
 
2.   That the Board of Supervisors supports the FAST team.  
 
 
 

17 



L.  Service Capacity 
  
Planning is crucial to support the increased demand for specialized services for older adults.   
 
ACTIONS:  
 
Status from 2009-2010 
 

  

2009 2010  

In 
Process 

In 
Process 

Increase availability of seed grants through corporate partnerships for the 
development of needed services by non-profits or small businesses. 

In 
Process 

In 
Process Explore and promote appropriate community networking projects.  

 
 

Scorecard Highlights for 2010 
 

1.   The 2009 Recommendation to support development of additional Village projects 
throughout Fairfax County has continued to generate interest.  Villages in Mt. Vernon 
and Clifton/Fairfax Station have launched services.  Mosby Woods, City of Fairfax and 
Reston are in the planning and/or development stages.  (L2, LTCCC). 

 
2.    Access to information pertaining to older adult services in Fairfax County is readily 

available on Fairfax County web pages and newsletters.  Flyers and bookmarks are 
provided in six languages to guide citizens to use both an information line and the 
website. (L. 3, L.5., AAA). 

 
 

Recommendations for 2010: 
 

1. That any completed items be removed from the 50+ 2011 Report and Scorecard.  
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