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By 2016, we will be a model 

social service agency, 

understanding and effectively 

responding to the needs of our 

community.

OUR VISION



Dear  Fairfax County community,

I am pleased to present the Department of Family Services  

Strategic Plan for 2013-2016.  Our employees are the face 

of DFS to the community we serve; therefore, I am especially 

proud of their participation in each step of the planning 

process. This plan is an evolving, working document that will 

not grow dusty on a shelf.  Our budget and every initiative will 

tie back to our Strategic Plan.  We put much time and thought 

into creating goals and strategies that relate to our DFS core 

values. Those values: integrity and accountability, collaboration 

and teamwork, excellence, customer focus, respect, and 

valuing employees, form the foundation of our beliefs and 

guided us in developing our vision, mission and goals.  I truly 

believe that “By 2016, we will be a model social service 

agency, understanding and effectively responding to the 

needs of our community.” 

Nannette Bowler, Director
Fairfax County Department of Family Services

 



Promote the well-being 

of our diverse community by 

protecting and improving the lives 

of children, adults and families 

through supportive services, 

education and advocacy.

OUR MISSION



INTEGRITY AND 
ACCOUNTABILITY
Our actions are guided by ethics  
and honesty.

COLLABORATION/TEAMWORK
We collaborate to maximize resources 
and achieve success. 

EXCELLENCE
We continually strive for excellence.

CUSTOMER FOCUS
The customer is our top priority.

RESPECT
Be kind – be supportive  
– be the difference.

VALUE EMPLOYEES
Every employee is respected,  
appreciated and supported.

CORE VALUES



OUR GOALS

�� CUSTOMER�
We�are�customer�centered.

�� WORKFORCE�
Employees�are�encouraged�
to�develop�and�maximize�their�
talents�and�leadership�skills.

�� SERVICE�
We�provide�service�to�our�
diverse�community�that�
is�outstanding�in�quality,�
responsiveness�and�results.�

�� COMMUNITY�
We�work�together�in�
partnership�with�the�community�
for�the�well-being�of�the�people�
of�Fairfax�County.

�� INNOVATION�
We�cultivate�an�environment�
that�encourages�and�supports�
creativity�and�opportunities�for�
continuous�improvement.



We are customer centered.

CUSTOMER



Employees are encouraged to 

develop and maximize their 

talents and leadership skills.

WORKFORCE



We provide service to our 

diverse community that 

is outstanding in quality, 

responsiveness and results.

SERVICE



We work together in  

partnership with the community 

for the well-being of the 

people of Fairfax County.

COMMUNITY



We cultivate an environment 

that encourages and supports 

creativity and opportunities for 

continuous improvement.

INNOVATION



WHY DFS?
In 2013, employees were asked what they liked about their jobs. Here are 
some of the many positive responses:   

“The staff at all levels strive to 

improve themselves personally 

and professionally.” 

“I like working with and helping 

people.”

“I like using 

my creative 

abilities to 

enhance 

the 

program.”

“The level of 

professionalism demonstrated by 

the employees.”

“Making a contribution that directly 

impacts children and families.”

“I enjoy what I do every day!”

“The relationships I have with  

co-workers and the ability to share 

ideas and work together.”

“Talking to people. Every one has 

a story to tell.”

“The feeling that I am making a 

difference in someone’s life. What I 

do matters in the world.”

“It’s a service 

oriented agency. 

It’s the kind of 

job that at the 

end of the day, no 

matter how hard it was, 

you feel good because you had 

the opportunity to give a ‘hand’ to 

someone when they needed one.”

“The openess to new ideas.”

“The culture of the people I 

work with and meet. Even in the 

elevators you see the warmth and 

concern for others.”

“We care about the clients we 
serve and each other.”

“It’s like  
   family.”



2016: A MODEL SOCIAL SERVICE AGENCY
Fairfax County Department of Family Services

Fairfax County is committed to a policy of nondiscrimination in all 
county programs services and activities and will provide reasonable 
accommodations upon request. To request this information in an 
alternate format, call 703-324-5870; TTY 703-222-9452.

Fairfax County Department of Family Services
12011 Government Center Parkway, Fairfax, VA 22035-1102

Client Services 703-324-7500    Administrative Offices 703-324-7800
TTY 703-222-9452    Fax 703-222-9487
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