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OFC Receives NCS

Partner Award

The Office for Children was
recognized for its work promoting
healthy eating and movement in
early childhood settings at
Neighborhood and Community
Services’ Annual Staff Awards and
Partner Recognition Ceremony on
May 22.

The Partner Award recognizes
outstanding individuals and
organizations that assist NCS in
fulfilling its mission of bringing
people and resources together to
strengthen the well-being of
individuals and communities; and go
above and beyond expectations for a
traditional colleague, partner or
contractor.

As part of the Live Healthy Fairfax
initiative, NCS staff was seeking to
identify and support changes in

policies and systems which
would lead to a healthier
community in Fairfax County.
At the same time, changes
were made to Fairfax County’s Home
Child Care Ordinance requiring
family child care providers to follow
the USDA guidelines for healthy
eating and to provide space for
active play inside and outside.

CEPS Director Catherine Sauer
explained. “This was a great
opportunity to work together to
encourage family child care
providers to join the Child and Adult
Care Food Program which helps
them to serve healthier food and
focus on physical activity for
children.”

With funding provided through a
Centers for Disease Control
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Community Transformation Grant
received by the county, Office for
Children staff began the “Eat and
Run” initiative by developing a book
that features 15 “Eat” and 15 “Run”
activities that contribute to children’s
well-being. Through this partnership,
OFC also developed successful
recruiting materials; hosted several
Eat and Run workshops to recruit
and retain providers in the USDA
Food Program; and formed new
community partnerships with
organizations including George
Mason University’s Department of
Nutrition and Food Studies.

Left to right: School
Readiness Coordinator
Betsi Closter, CEPS
Director Catherine
Sauer, OFC Nutritionist
Abeba Tzeggai, CEPS
Assistant Director
Jene Moore, and OFC
Nutritionist Kamini
Jassal, not pictured.




SACC Transition to Middle

School Initiative

The transition from elementary school to middle school is
an exciting and important milestone for children and their
families. SACC’s Transition to Middle School Initiative
provides a natural support system to help facilitate a
positive experience.

Over the past two years, SACC regional supervisors have
partnered with after school specialists at FCPS Middle
Schools to develop and pilot the Middle School Transition
Initiative. As part of the pilot, SACC staff helped to
coordinate informational meetings for 5th and 6th grade
children and their families about their local middle schools.

During the meetings, families met the middle school after
school specialist, learned about the variety of after school
program options and many toured the schools. A former
SACC student shared her experience with the transition and
after school activities. Children and families asked
questions that helped them develop a greater awareness of
the middle school experience as well as a sense of comfort
about this important next step in their lives.

The pilot program kicked off in April, with nine meetings
being held so far at schools in Alexandria, McLean,
Centreville and Springfield. The meetings were well
attended and SACC families appreciated the information
presented. SACC plans to extend the program to more SACC
families during the upcoming school year.

epping{into]Kinde

For many area children, summer marks the end of
preschool and the transition to kindergarten. A new guide
called “Stepping into Kindergarten,” developed by the the
Office for Children, helps to lay the foundation for a
successful transition to kindergarten.

The guide includes valuable information for families about
the social emotional skills that help prepare children to do
well in school and beyond, and everyday experiences that
support children’s development of those skills. It explores
topics such as developing good communication through
conversation, sticking to daily routines, learning to get along
with others, and building healthy bodies through sleep,
exercise and good nutrition. It also provides an outline of
what to expect in kindergarten and valuable transition tips.

A Seasonal Calendar of School Readiness Experiences
features a mixture of diverse activities and events parents
can incorporate with their child throughout the year in
preparation for kindergarten. Links to community resources

Former SACC student,
Candace Simms with
SACC Regional Supervisor
LaSondra Moore.

“We developed the Transition to Middle School Initiative to
support the 5th and 6th grade SACC children and their
families,” said SACC Regional Supervisor LaSondra Moore.
“Students anticipating the move to middle school often
worry about the logistical, social and academic aspects of
the change. The TMSI equips children with knowledge that
can help alleviate some of those worries.”
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such as county libraries, parks and health clinics, helpful
online educational resources, and other OFC publications
are included as well.

As the guide says “Being
ready for school is much
more than knowing the
alphabet and being able
to count.” School
Readiness Director Betsi
Closter emphasized that
“Families are already
doing many things to
help their child succeed
in school. This guide is
designed as a resource
to clarify how those
things work together, to
lay the foundation for a
ready child.”




The Grapevine Goes Public

The Grapevine has long been considered a newsletter Twohie said, “I
for Staff and Friends of the Office for Children, and it am excited
just got easier for our friends to read it. The Grapevine that we are
Newsletter has been moved from FairfaxNet to the giving

public website, Child Care Central, at Grapevine a
www.fairfaxcounty.gov/ofc. broader

audience and
Articles in the Grapevine reflect ways that work done by pleased to be

Office for Children staff impacts Fairfax County able to share

residents and communities. Often these initiatives are some of the =

in partnership with agencies who share a similar important -
mission and vision to ours. OFC Director Anne-Marie work county programs do.”

On June 1, children from 30 SACC centers participated in the
25th annual Springfield Days Cardboard Boat Regatta. The
weather could not have been more perfect for this wet and
wild event. A large crowd gathered at Lake Accotink Park to
cheer on the teams as they took to the water.

This was the 13th year SACC children and staff worked
together to create cardboard boats that reflect SACC’s school
year curriculum. This year the theme was “Wonders of
Nature,” and boat designs included raccoons, turtles, hawks,
crabs, herons, butterflies and many more animals
representing Virginia wildlife.

“The children had a lot of good experiences through this
project. They made new friends, experienced team building,
and developed a strong sense of community awareness,”
said Michael Derrick, head teacher at Ravensworth SACC.
“This process takes months from concept and design through
building and sealing the vessels to make them watertight.
The children look forward to it each year.”

Once the regatta got underway, the SACC children paddled
their boats in several heats. The winner of the SACC heat and
the Civic/Scout/Corporate Groups heat was Waples Mill
SACC. Judges’ awards included:

= Pride of the Regatta - Waples Mill SACC, “Eagles.”
= Best Costume - London Towne SACC, “Harry the Heron.”

= Team Spirit - Terra Centre SACC, “TC Hound.”

Children, staff and families all agree that preparing for and
participating in the boat regatta is a yearly highlight and
creates memories that will last a lifetime.




Two Office
for Children
employees had

a unique
opportunity to participate in the
launch of the Department of
Family Services Leadership
Academy. Several years in
the making, what began as
an idea for a training for
supervisors developed over
time into an opportunity for
DFS employees at every
level to gain core leadership
skills essential in any role.
The aim is to build DFS’s
internal capacity for
leadership so the agency is
closer to reaching our goal
of being a “model social
service agency” for the
community we serve.

The participants were introduced to
management concepts and had the
opportunity to learn about certain
processes including aspects of

Leadership Academy Graduates

Taggart and Moore each cited the

final group project as a very

meaningful part of the leadership

academy. With an emphasis on the
agency’s strategic planning
values and goals, the four
teams were tasked with
developing distinct plans to
make the DFS experience
more customer centric.
Teams delivered Power Point
presentations of their plans
to the DFS Senior
Management Team. In
addition to thinking critically
about how to improve the
customer experience, Moore
and Taggart felt that the
opportunity to network and
build relationships with
diverse colleagues was
valuable.

CEPS Assistant Director Jene Moore and Head Start Coordinator Anne Taggart

Jene Moore of Community
Education and Provider Services
and Anne Taggart of Head Start
joined with 24 other DFS employees
to pilot the academy as it met
regularly from January through May.
Taggart who has been with the
Office for Children for 29 years
brought a experienced perspective
to the pilot, while Moore who has
been with the county less than a
year, was able to bring fresh eyes to
the processes they explored.
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budgeting and human resources.
Organizers were very keen on
making the information accessible
and retainable. This interactive
program challenged participants to
answer questions each week to
demonstrate how these
management concepts tie into DFS
strategic goals. Participants were
encouraged to use and build on the
concepts in their daily work and
share their results.
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Angela Morlu at 703-324-7528 or Nancy McDonough at
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Taggart and Moore both
recommend this program,
especially for newer employees.
Taggart said, “It is important to
keep learning and growing every
day, and the more tools and
resources we have to do our work,
the better we can serve the public.
The emphasis on understanding
solid management principles and
county processes is valuable for all
employees.” The next cohort will
take place in the fall.

\‘ A Fairfax County, VA
) Publication
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