A Decade of Innovation and Success: 2000-2001

Throughout fiscal years 2001-2010, the FCRHA partnered with the
county, local non-profits and the community to address the lack of
affordable housing across a spectrum of incomes and need. The
challenges to achieving success were plentiful. Between 2000-2006,
average home prices in Fairfax County increased by 110 percent.!
Between 2002 and 2010, over 8,000 privately-owned affordable rental
units were lost as affordable housing to rising rents, market
repositioning and condominium conversions. 2 The conditions that
helped create the real estate boom also set the stage for a real estate
bust. The foreclosure crisis and economic recession, at the end of the
decade, strained resources and further exacerbated the need for
affordable housing.

The FCRHA confronted these issues using a variety of tools: financing the
preservation of affordable rental housing in partnership with local non-
profits, creating new opportunities for affordable homeownership, new
housing production and spearheading initiatives like the county’s
groundbreaking “Penny for Affordable Housing Fund” - a local source of
funding specifically allocated by the Board of Supervisors for affordable
housing preservation and production. Responding to a dramatically changed
market at the end of the decade, the FCRHA helped address the foreclosure
crisis through counseling and the Silver Lining Initiative.

2000-2001

e-ffordable

In response to the move to online access, HCD introduced an online
application process and created the e-ffordable website. The website
provides information and accountability to the housing community,
particularly on the progress of the Penny for Affordable Housing.
Today, the e-ffordable.org website continues to provide news and
information on a variety of housing-related issues in Fairfax County.
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SPARC (Sponsoring Partnerships and Revitalizing Communities)
Since 2005, more than $65 million in SPARC funding has been used

to help eligible first-time homebuyers purchase homes in Fairfax
County. SPARC is a low-interest mortgage program, established by

the Virginia Housing Development Authority (VHDA) in 2001, which
provides below market rate first trust financing to first-time
homebuyers. Since 2005, a total of 415 homebuyers purchased in
Fairfax County using SPARC funds.

Founders Ridge

Through a unique and innovative public/private venture, the FCRHA and the
Northern Virginia Building Industry Association (NVBIA) combined efforts to
develop affordable housing opportunities in Fairfax County. Using FCRHA-
owned land and the cost-containing efficiency of a private builder, the
venture provided homeownership opportunities to 88 families over the years
who otherwise would not have been able to afford to live in the newly-
developed Kingstowne community. This program has enabled families with
incomes at or below 50 percent of the Area Median Income (AMI) to
purchase homes in the Kingstowne community. Free land, combined with
below-market financing and reduced development costs, made the homes
affordable.

Housing Choice Voucher Homeownership

Based on the concept of increasing self-sufficiency among the households in
the FCRHA’s programs, the Housing Choice Voucher (HCV) Homeownership
program provided selected HCV participants with the tools, education and
support they need to reach the goal of homeownership within a realistic
time frame. The pilot program enabled 25 HCV households to achieve
homeownership and continues to assist them with their mortgages.



