A Decade of Innovation and Success: 2008-2010

Glenwood Mews

In 2008, the FCRHA completed construction on Glenwood Mews, a 17-unit
townhome community located at the intersection of Telegraph Road and Old
Telegraph Road. The development includes nine townhouses that provide
affordable homes to nurses and healthcare providers in training with Inova
Health Systems through the county’s Magnet Housing Program; two units were
sold through a partnership with Habitat for Humanity to first-time homebuyers.
An additional six units will be sold to first-time homebuyers. The FCRHA
included “visitability” features in the design of two of the townhouses, which
provides accessible entrances, hallways and a bathroom and bedroom on the
ground floor level.

Olley Glen

The FCRHA broke ground on its eighth senior living facility, Olley Glen, in 2009.
Olley Glen, the third of four planned phases at the FCRHA’s Glens at Little
River campus, includes 90 units of independent-living senior housing. Each
building has a common family room and the buildings are connected by covered
walkways. All units have washers, dryers and dishwashers and include universal
design features. The project also includes a large courtyard with a reflecting
pond, a horseshoe pit and an herb garden. The project reached completion in fall
2010.

Housing Blueprint

The “Housing Blueprint,” a new affordable housing policy endorsed by the Fairfax
County Board of Supervisors in January 2010, guides the county’s affordable
housing efforts in the community. The Blueprint focuses on serving those with
the greatest need, including homeless families and individuals, persons with
disabilities, and people with extremely low-incomes. The Blueprint also
emphasizes partnering with the county’s non-profit community to provide
creative affordable housing solutions, the refocusing of existing resources and
fostering the development of workforce housing through land use policies
and public/private partnerships.



Persons with Disabilities

Over the years, the FCRHA has partnered with the county and local non-
profits who serve households with disabilities. This commitment has been
reflected in all areas of the FCRHA's work including financing, acquisition,
rehabilitation and policy changes. Approximately one-third of the households
participating in the FCRHA's federal Public Housing and Housing Choice Voucher
programs and the local Fairfax County Rental Program (FCRP) have at least one
family member with a disability. In 2007, the FCRHA adopted a policy to require
universal and accessible design in all new housing built or financed by the
FCRHA.

Partnership with Community Services Board (CSB)

Through the years, the FCRHA has partnered with the CSB to build and
acquire properties in Fairfax County for use as group homes. As of January
2009, there were a total of 25 properties owned by the FCRHA and managed by
the CSB, including six group homes providing 49 beds for low-income persons
with disabilities. In addition, a portion of the FCRHA’s FCRP and Public Housing
units are designated for Supportive Shared Housing in partnership with CSB. The
FCRHA has also established a HUD-approved preference system for its federal
rental housing programs, which includes a preference for persons with
disabilities. Households referred by CSB continue to be served by the FCRHA
federal programs even when the waiting lists are closed to the general public.

Silver Lining Initiative

In June 2008, in response to the looming foreclosure crisis in Fairfax County, the
Board of Supervisors acted proactively to establish the “Silver Lining Initiative.”
Initially, the Silver Lining Initiative utilized federal HOME funds and an allocation
from the county’s Penny for Affordable Housing fund to provide gap financing,
in the form of below-market, shared equity second trusts, for first-time
homebuyers to purchase foreclosed homes. In 2009, the program received a
critical boost in the form of $3.8 in federal Neighborhood Stabilization Program
(NSP) funds, which allowed Fairfax County to also provide funding to non-profit
organizations purchasing foreclosed properties.

From June 2008 through June 2010, a total of 67 foreclosed homes were
purchased by first-time homebuyers using federal HOME and NSP funds, as well
as state funds from the Fairfax County’s Virginia Housing Development
Authority (VHDA) SPARC First Mortgage Trust Loan Allocation. Also in FY 2010,
10 foreclosed properties were purchased by non-profits using NSP, CDBG, HOME
funds, representing a total of 19 units/beds of affordable rental housing,
including 15 units/beds for persons with disabilities.



