ATTACHMENT XI - Consolidated Plan Goals and Objectives

SPECIFIC GOALS AND OBJECTIVES IN THE FIVE-YEAR PLAN FOR FY
2011-2015

The CCFAC has identified specific goals and objectives for each of the major
program sections of the Five-Year Consolidated Plan.

On January 26, 2010, the Fairfax County Board of Supervisors adopted a
“Housing Blueprmt”1 which establishes the county’s affordable housing policy
direction for FY 2011 and beyond. The Housing Bluepri 1t reflects the
philosophy of the Board that affordable housing is a continuum ranging from
the needs of the homeless to first-time homebuyers. In between these two
poles, the continuum includes the diverse housing needs of |
but low paid families; senior citizens; persons with disabilities;
workforce across Fairfax County. The goals and priorities set fo r
Housing Blueprint and this Consolidated Plan were the product of
collaboration of County officials and staff, representatlves from the non- proﬂt
community and for-profit development sector, and the citizens of Fairfax
County and supplemented by d piled from local sources, HUD, and the
U.S. Census. The goals establish - the next 10 years in the Housing
Blueprint will drive the Consolidat r FY 2011- 2015

Goals for the Next 10 Ye rs

L
~e To reduce’
e To produce

needs is that affordal

the homeless to first-time buyers. Included in this range are the diverse
housing needs of hard-working, but low paid families; senior citizens;
persons with physical or mental disabilities; and the workforce across Fairfax
County. The consensus among the parties establishing the housing priorities
for the next 10 years is that affordable housing priorities have changed and
that the emphasis should shift to those with the greatest need.

1www.e~ffordable.orq/docu ments/BlueprintSnapshot2.pdf
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Those identified as having the greatest need include:

o Individuals and families who are homeless
Households with low to extremely-low incomes

¢ Special needs populations including persons with

- physical or mental disabilities and seniors

e The workforce essential to Fairfax County’s economic
health and growth

Specific Housing Objectives
The table below shows the specific obJectlvesyto meet the fof'
above. t 4

oals outlined

Consolidated Plan Housing ObJectlve"é'

Objective Ob]ectlve Descrlptlon
Number ;

1 Provide housing u
families

2 Provide housing units.
mental disabilities, in

Through the ing proposed activities/outcomes the County will increase
the number of housing units available to those most in need including
homeless individuals and families, extremely-low income households, and
special needs populations such as large families and seniors-and persons with
physical or mental disabilities; will increase the number of housing units
available in order to reduce current waiting lists; and will increase the
number of workforce housing units available.

e e e e e e e e e ]
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To End Homelessness in 10 Years

The County will address the 10-year need for 2,650 additional
units/permanent housing opportunities for homeless individuals and families
through several means.

Improved Affordability/Accessibility (Objectives 1, 14 through
18): Examples of activities beginning in FY 2011 include but are not
limited to: ‘

e Bolster the existing resources, including providing housing
opportunities funded with re-targeted and additional federal resources
(such as Continuum of Care units, Project-Based Vouchers Family
Unification Program (FUP) vouchers), the conversion of non-profit
owned transitional housing and additional n profit ach|S|t|ons as
well as the use of FCRHA-owned housing.

e Initiate other efforts to house and serve home/ess persons including
renovating an existing shelter facility, new construct|on federal
vouchers, and private sector partnerships. ,

e Using local resources, if appropriated, to fund non- profit rental subsidy
programs, short-emergency assistance, and non-profit housing
acquisition. :

To Provide Affordable Options o-SQecw  I Needs Po,QuIatlons
The County will prowde ffordable gc

populat:ons |nclud|n

eniors and persons with dlsabI|ItIeS deI|very by FCRHA of new 90-
senior mdependent living development; and renovation of eX|st|ng

. In/t/ate other efforts to house and serve seniors and persons with
physical or mental disabilities, including identifying county surplus land
for future affordable housing development, incorporation of Universal
Design in FCRHA new construction/rehabilitation, and require projects
financed by the FCRHA to provide accessible where economically
feasible. Partnerships with non-profits, completing projects in the
pipeline.

e Provide additional resources to address the needs of extremely-low
income households, seniors, large-families, and persons with physical
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or mental disabilities. Planned activities include those described above
and the renovation of an existing assisted living facility.

To Reduce the Waiting Lists by Half in 10 Years
The County will address the FCRHA waiting list of 12,500 households

(includes federal and local programs), the 1,200 on the CSB waiting list, and
the 100 on the shelter waiting list and address the FY 2011 rental assistance
need for 690 households by several means.

Improved Affordability/Accessibility (Objectives 2 and 3, 6 and 7;
14 through 18): Examples of activities beglnnmg i 2011 include but
are not limited to:
e Bolster the existing resources, by ensuring maximui
FCRHA programs and properties establishm'é'nt of a

lease-up in
aborative

Initiate other efforts to reduce Waiting""l
exemption for developers of housing fo

uch as explormg tax
ons earning extremely
rojects, and the use of

voluntary cash contributions rec
rezoning process to develop add|t|o
Prowde additional funding to re '

Regional
efforts.

Economic ortunity and Improved Affordability/Accessibility
(Objectives 4 and 5; 14 through 18): Examples of activities beginning
in FY 2011 include but are not limited to:

e Bolstering the existing resources through unlts delivered by private
developers under the county’s Workforce Housing Policy and the
county’s Affordable Dwelling Unit (ADU) program, as well as the
county’s homeownership programs and the development of affordable
housing on county-owned land.
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o Initiate other efforts to increase workforce housing via county land use
policy and other means, including partnering with non-profits and
completing projects in the pipeline.

Non-Housing Obiectives:l

Fairfax County has identified three broad categories within non-housing
community development:

e Community Services

e Employment and Economic Opportunities

¢ Neighborhood Preservation, Residential and Commefijdf’all Revitalization

Consistent with the County’s Housing Blueprint, the Coun non-housing
community development priorities reflect the osophy of the Board that
affordable housing is a continuum ranging from the needs of t omeless to
first-time homebuyers. This continuum requires that non- housing community
development priorities complement the Cour S.

The County’s priorities for non-housing Com
goals to: ,,
1. To End Homelessness in

2. To Provide Affordable Housing O

3. To Reduce the Waiting Lists for /
Years

Development reflect the

ose with Special Needs
dable Housmg by half in 10

Ma/ntaln and strengthen a safe, healthy
unity through a human service system that is

- Objectives:

1.1  Prom ealthy, positive child and youth development through a
community support system that meets the diverse needs of all
children and provides positive alternatives that help in the
prevention of gang activity.

1.2 Identify gaps and develop strategies to meet critical current and
emerging service needs in the community.

1.3  Encourage and support a coordinated public and private network of
community services that fosters stability and maximizes
independence of individuals and families.
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1.4 Promote a human service system that ensures residents are able to
meet basic and emergency human needs, that emphasizes
prevention and early intervention to minimize crises and that
preserves individual and family stability.

1.5 Encourage best practices, sensitivity to cultural differences and
enhanced performances in service delivery to ensure residents
receive high quality services as needed.

Goal 2: Employment and Economic Opportunities: Reduce
poverty and foster self-sufficiency by using public and private

resources to provide essential training and support services,
and by encouraging employment opportun/t/es and
development of business.

2.1 Strengthen current job skill training and employ
programs to prepare potential workers for better job
opportunities and strengthen commun ation and partnerships
with employers to remove barrlers ‘to improve access to

employment, especi
2.2 Promote training an

gm new _]ObS or continue in existing jobs
access to affordable child care,

re, transportation, English as a
programs and/or other needed support.
efforts in the development and assistance

res and to retain and create more jobs.
he commercial revitalization program serves as a
urce to achieve a portion of these objectives.

Goal 3: Nei orhood Preservation, Residential and
Commercial Revitalization: In commercial and residential
areas that are vulnerable to instability, facilitate
reinvestment, encourage business development, promote
public and private investment and reinvestment, preserve
affordable housing and prevent or eliminate the negative
effects of disinvestment and foreclosures.

3.1 Develop strategies of prevention and early intervention in
communities in danger of deterioration to reduce the need for
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3.2

3.3

Institutional Objective:

outcomes. Example
starting in FY 2011.ir

Emphasize expandlng the capaC|ty of private non-profit agencies

greater community investment and improvements in the
future. Continued implementation of Board Foreclosure
Strategy.

Review existing plans for Conservation Areas, Redevelopment
Areas, residential Revitalization Areas, Commercial
Revitalization Districts, Commercial Revitalization Areas and
Neighborhood Strategy Areas to promote a comprehensive
and coordinated approach to meeting community
development needs while maintaining the affordable housing
stock and the unique character of each co

Build on community strengths and involv

decision making on needs, priorities, pla
and squtions to community concerns

Team.

nd priorities; funded programs and
iveness of the citizen participation process

to meet community needs through the provision and
identification of training, technical assistance, mentoring and
leveraging of resources provided by the County.

¢ Promote broad assessment, awareness and understanding of
community needs. Emphasize outreach efforts to those who may
be neediest in the population and least able to access community
services. Monitor changes in the community and associated
services needs and alter service delivery as warranted.

R T R B O s,
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e Monitor the performance of programs and projects funded
through the Consolidated Community Funding Pool, as well as
the overall community impact. Develop and implement
strategies for enhanced performance and benefit to the
community, such as projects may not be refunded in subsequent
years if performance objectives are not achieved.

The County has addressed and continues to address the needs of
persons with disabilities and is further strengthening its efforts by
adopting specific pohaes targeted towards universal design and

accessibility.

e e e e e e e e e e e e e s e e e e T e
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