
MINUTES OF THE ANNUAL MEETING OF THE FAIRFAX COUNTY 
REDEVELOPMENT AND HOUSING AUTHORITY 

 
July 26, 2007 

 
 

On July 26, 2007, the Commissioners of the Fairfax County Redevelopment and Housing 
Authority (FCRHA) met in the FCRHA Board Room, One University Plaza, 4500 University 
Drive, Fairfax, Virginia. 
 
 
CALL TO ORDER 
FCRHA Chair Conrad Egan called the Annual Meeting of the FCRHA to order at 7:00 p.m. 
FCRHA Commissioners present or absent for a portion or all of the meeting were as 
follows: 
 

PRESENT     ABSENT 
Conrad Egan     Willard Jasper 
Ronald Christian 
Martin Dunn 
Charlen Kyle 
John Kershenstein 
John Litzenberger 
Elisabeth Lardner 
Al McAloon 
Lee A. Rau 
Robert Schwaninger 

 
Also present at the meeting were the following staff of the Department of Housing and 
Community Development (HCD): Paula C. Sampson, Director; Mary A. Stevens, Deputy 
Director; John Payne, Acting Deputy Director, Real Estate and Development (RED); 
Aseem Nigam, Director, Real Estate Finance and Grants Management Division (REFGM); 
Tom Fleetwood, Strategic Planner;  Kristina Norvell, Director of Public Affairs; Steve 
Solomon, Director, Financial Management Division (FMD); Tom Armstrong, Senior 
Development Officer, DD&C; Roberta Butler, Development Officer, DD&C; Charlene 
Fuhrman-Schulz, Housing and Community Developer IV, DD&C; Nancy Long, Program 
Manager, Homeownership and Relocation Division; Michael Trent, Network Analyst, 
Information Systems and Services (ISS); Michael Wever, Associate Director, Rental 
Services, Office of Housing Management, OHM; Russ Boothby, Capital Grant Program 
Manager, Property Improvement and Maintenance Division (PIMD); John Panarelli, Design 
and Construction Manager, PIMD; and JoAnne A. Ibrahim, FCRHA Assistant.  Other 
Fairfax County staff in attendance:  David Stroh and Alan Weiss, Assistant County 
Attorneys and FCRHA Counsel.  
 
 
CITIZEN TIME 
The FCRHA Chair opened Citizen Time at 7:00 p.m.  With no one signed up and no one in 
the audience wishing to speak, the Chair closed Citizen Time at 7:01 p.m. 
 



FCRHA Regular Meeting 
July 26, 2007 
Page 2 
 
 
ELECTION OF OFFICERS 
The Chairman, Commissioner Egan, turned the gavel over to the Vice Chairman, 
Commissioner Christian, to chair the meeting since he (Commissioner Egan) was a 
candidate for election.  Nominations were opened for Chairman of the FCRHA at 7:02 p.m.  
A motion was made by Commissioner Litzenberger, seconded by Commissioner Rau, to 
nominate Conrad Egan for Chairman of the FCRHA. A motion was made by Commissioner 
McAloon, seconded by Commissioner Kershenstein, to close the nominations.  A vote was 
taken on the motion to close the nominationa and the motion carried unanimously.   A roll 
vote was taken on the nomination to elect Conrad Egan as Chair of the FCRHA was taken 
as follows. 
 
 AYE       NAY  ABSTAIN  

Conrad Egan  
Ronald Christian 
Al McAloon 
Charlen Kyle 
Elisabeth Lardner 
John Kershenstein 
John Litzenberger 
Lee A. Rau 
Martin Dunn 
Robert Schwaninger 

 
The motion carried unanimously and Commissioner Egan was re-elected as Chair of the 
FCRHA.  The Chair thanked his colleagues for their support and said he looked forward to 
working with them for another year. 
 
Vice Chairman Christian returned the gavel to Chairman Egan and congratulated him for 
his re-election as Chair.    
 
Nominations were opened for Vice Chair. A motion was made by Commissioner 
Schwaninger, seconded by Commissioner Litzenberger, nominating Commissioner 
Christian as Vice-Chair of the FCRHA.  A motion was made by Commissioner Rau, 
seconded by Commissioner McAloon, to close the nominations for Vice Chair of the 
FCRHA.  The motion carried unanimously.  A vote on the nomination to elect Ronald 
Christian as Chair of the FCRHA was taken by roll call as follows. 
 
 AYE       NAY  ABSTAIN  

Conrad Egan  
Ronald Christian 
Al McAloon 
Charlen Kyle 
Elisabeth Lardner 
John Kershenstein 
John Litzenberger 
Lee A. Rau 
Martin Dunn 
Robert Schwaninger 
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The motion carried unanimously, and Commissioner Christian was re-elected Vice Chair of 
the FCRHA.  The Vice Chair thanked his fellow Commissioners for the support and for re-
electing him to another term. 
 
The elections closed at 7:05 p.m. 
 
CITIZEN TIME 
The Chairman opened Citizen Time at 7:06 p.m.  With no speakers signed up to speak 
and no one in the audience wishing to speak, the Chairman closed Citizen Time at 7:07 
p.m.   
 
APPROVAL OF MINUTES  
June 13, 2007 Special Meeting 
A motion was made by Commissioner McAloon, seconded by Commissioner Kyle, that the 
FCRHA approve the Minutes of the Special FCRHA Meeting of June 13, 2007.  A vote was 
taken, and the motion carried, with Commissioners Kershenstein, Lardner, Litzenberger 
abstaining as they were not present at this meeting. 
 
June 21, 2007 Regular Meeting 
A motion was made by Commissioner Schwaninger, seconded by Commissioner Kyle, that 
the FCRHA approve the Minutes of the Regular FCRHA Meeting of June 21, 2007.  A vote 
was taken, and the motion carried, with Commissioners Kershenstein, Christian, Lardner, 
and Dunn, abstaining as they were not present at this meeting. 
 
 
ACTION ITEMS 
 
1.                                           RESOLUTION  NUMBER 39-07 
 

Authorization to Conduct a Public Hearing on the Certification of the FY 2008 Fairfax 
County Redevelopment and Housing Authority (FCRHA) Budget, as Contained in the 
Consolidated FCRHA/Department of Housing and Community development (HCD)  

development (HCD) Budget plan, as Consistent with the Proposed Amended FCRHA 
Strategic Plan – Action Plan for FY 2008, in Compliance with Section 36-19.2(B) of the 

Code of Virginia 
 
  WHEREAS,  the Fairfax County Redevelopment and Housing Authority 
(FCRHA) is governed by Chapter 36 of the Code of Virginia; and 
 
  WHEREAS, Chapter 36, Section 19.2(B) of the Code of Virginia, concerning 
the requirements for public hearings by housing authorities was amended by the 2007 
session of the Virginia General Assembly;  
 
  NOW THEREFORE, BE IT RESOLVED, THAT the FCRHA authorizes a 
public hearing at its September 20, 2007 meeting for the purpose of receiving comments 
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on the certification of the FY 2008 FCRHA Budget, as Contained in the Consolidated 
FCRHA/Department of Housing and Community Development (HCD) Operating and 
Capital Budget Plan, as Consistent with the Proposed Amended Strategic Plan – Action 
Plan for FY 2008, in Compliance with Section 36-19.2(B) of the Code of Virginia.  
 
Following discussion with staff, a motion was made by Commissioner Christian, seconded 
by Commissioner Schwaninger, to adopt the Resolution.  A vote was taken and the motion 
passed unanimously.   
 
 
2.   RESOLUTION NUMBER 40-07 

 
Authorization to Enter into a Contract with the Lowest Responsive and Responsible Bidder 
for Rehabilitation Work at the West Ford I (Project VA 1933) and West Ford II (Project VA 

1932) Public Housing Developments Using Fund 969, Public Housing Projects Under 
Modernization (Mount Vernon District) 

 
 BE IT RESOLVED, that the Fairfax County Redevelopment and Housing 
Authority determines that Gibraltar Construction, Inc. is the lowest responsive and 
responsible bidder for the renovations at West Ford I and II and hereby authorizes: 

 
1) Its Chairman, Vice Chairman or an Assistant Secretary to enter into a contract in 

the amount of $1,177,000 for these improvements to West Ford I and West Ford 
II with Gibraltar Construction, Co., Inc. 

 
2) Its Chairman, Vice Chairman or an Assistant Secretary to approve change 

orders to this contract in an amount not to exceed 5% percent of the contract 
($58,850) and designate a contracting officer. 

 
A motion was made by Commissioner Lardner, seconded by Commissioner Dunn, that the 
FCRHA adopt Resolution Number 40-07.  A vote was taken and the motion passed 
unanimously.  
 
 
3.    RESOLUTION NUMBER 41-07 

 
Authorization to Execute a Contract Amendment with Greenhorne and O’Mara, Inc.  

for Engineering Services to Implement the Design and Development of the  
Residences at North Hill Park Subject to the Board of Supervisors Approval  

and Appropriation of the 1988 Bond Proceeds (Mount Vernon District) 
 
 

 BE IT RESOLVED, subject to the approval of the Board of 
Supervisors of the funding described in paragraph 1 below, that the Fairfax County 
Redevelopment and Housing Authority (“FCRHA”): 
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1. Authorizes its Chairman, Vice Chairman, or any Assistant Secretary on behalf of the 

FCRHA to execute a contract in the amount $118,000 with Cunningham + Quill 
Architects, PLLC for architectural services for the Residences at North Hill Park and 
to approve change orders in an amount not to exceed $11,800 above the contract 
amount, subject to approval and appropriation of $1.87 million in remaining bond 
proceeds by the Board of Supervisors to Woodley-Nightingale, Project 003836 in 
Fund 340, on August 6, 2007; and 

 
2. Authorizes its Chairman, Vice Chairman or any Assistant Secretary on behalf of the 

FCRHA to execute and deliver all necessary or appropriate documents relating to 
the execution of the contract for architectural services for the Residences at North 
Hill Park with Cunningham + Quill Architects, PLLC; and 

 
3. Authorizes its Chairman, Vice Chairman or any Assistant Secretary on behalf of the 

FCRHA to execute such documents as may be reasonably necessary to effectuate 
the design and construction of the Residences at North Hill Park in accordance with 
actions previously approved by the FCRHA. 

 
A motion was made by Commissioner Lardner, seconded by Commissioner Schwaninger, 
that the FCRHA adopt Resolution Number 41-07.  Discussion followed on the proposed 
project.  Commissioner Lardner reported on a recent citizen meeting with the Mount 
Vernon District Supervisor regarding the project, and plans for future meetings to keep 
citizens informed. A brief presentation was given by Thomas Armstrong, Senior 
Development Officer, DD&C Division.  After the presentation, Mr. Armstrong responded to 
questions from the Commissioners.  A vote was taken and the motion passed 
unanimously.  
 
 
 RESOLUTION NUMBER 41-07A 

 
Authorization to Execute a Contract with Cunningham + Quill Architects, PLLC for 
Architectural Services for the Residences at North Hill Park Subject to the Board of 

Supervisors Approval and Appropriation of the 1988 Bond Proceeds 
(Mount Vernon District) 

 
 BE IT RESOLVED, subject to the approval of the Board of Supervisors of the 
funding described in paragraph 1 below, that the Fairfax County Redevelopment and 
Housing Authority (“FCRHA”): 
 
1. Authorizes its Chairman, Vice Chairman, or any Assistant Secretary on behalf of the 

FCRHA to execute a contract in the amount $118,000 with Cunningham + Quill 
Architects, PLLC for architectural services for the Residences at North Hill Park and 
to approve change orders in an amount not to exceed $11,800 above the contract 
amount, subject to approval and appropriation of $1.87 million in remaining bond 
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proceeds by the Board of Supervisors to Woodley-Nightingale, Project 003836 in 
Fund 340, on August 6, 2007; and 

 
2. Authorizes its Chairman, Vice Chairman or any Assistant Secretary on behalf of the 

FCRHA to execute and deliver all necessary or appropriate documents relating to 
the execution of the contract for architectural services for the Residences at North 
Hill Park with Cunningham + Quill Architects, PLLC; and 

 
3. Authorizes its Chairman, Vice Chairman or any Assistant Secretary on behalf of the 

FCRHA to execute such documents as may be reasonably necessary to effectuate 
the design and construction of the Residences at North Hill Park in accordance with 
actions previously approved by the FCRHA. 

 
A motion was made by Commissioner Lardner, seconded by Commissioner McAloon, that 
the FCRHA adopt Resolution Number 41-07A.  A vote was taken and the motion passed 
unanimously.  
 
 
4.    RESOLUTION NUMBER: 42-07 

 
Authorization to Submit an Application for a 15.2-2232 Determination to 
the Planning Commission as Agent for the Board of Supervisors for the  

Renovation and Expansion of the Mott Community Center, Subject 
to Board of Supervisors Approval (Springfield District) 

 
 

BE IT RESOLVED, that the Fairfax County Redevelopment and Housing 
Authority (FCRHA) authorizes submission of an application for a 15.2-2232 determination 
for the renovation and expansion of the Mott Community Center, identified by Fairfax 
County tax map number 67-1-((1)), parcel 35, subject to Board of Supervisors approval. 
 
 
A motion was made by Commissioner Kershenstein, seconded by Commissioner 
Litzenberger, that the FCRHA adopt Resolution Number 42-07. A vote was taken and the 
motion passed unanimously. 
 
 
ADMINISTRATIVE ITEMS 
 
1.    RESOLUTION NUMBER 43-07 
 

Authorization to Submit Annual Section 8 Management Assessment Program (SEMAP) 
Certification and Public Housing Assessment System (PHAS) Management Operations 

Certification to the U.S. Department of Housing and Urban Development (HUD) 
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BE IT RESOLVED that the Fairfax County Redevelopment and Housing 
Authority authorizes the submission of the Section 8 Management Assessment Program 
(SEMAP) certification and the Public Housing Assessment System (PHAS) Management 
Operations certification to the U.S. Department of Housing and Urban Development (HUD) 
for the fiscal year ending June 30, 2007. 
 
 
A motion was made by Commissioner Christian, seconded by Commissioner McAloon, 
that the FCRHA adopt Resolution Number 43-07.  A vote was take and the motion passed 
unanimously.  
 
2..    RESOLUTION NUMBER 44-07 
 
Authorization to Revise the Administrative Plan for the Housing Choice Voucher Program 
and the Admissions and Occupancy Policies for the Public Housing and Fairfax County 
Rental Program to Incorporate Changes in the Admissions and Occupancy Standards 

 
BE IT RESOLVED that the Fairfax County Redevelopment and Housing 

Authority FCRHA) authorizes the Fairfax County Department of Housing and Community 
Development (HCD) to revise the Housing Choice Voucher Administrative Plan, the Public 
Housing Admission and Occupancy Policy, and the Fairfax County Rental Program 
Admission and Occupancy Policy as described in the Administrative Item presented to the 
FCRHA on July 26, 2007. 
 
A motion was made by Commissioner McAloon, seconded by Commissioner Kyle, that the 
FCRHA adopt Resolution Number 44-07.  A brief presentation was given by Michael 
Wever, Associate Director, Rental Services.  Mr. Wever responded to questions from the 
Commissioners.  Commissioner Egan commended staff for the helpful chart attached to 
the item which listed the proposed changes to the Admissions and Occupancy Policies. 
 
 
INFORMATION ITEMS: 
 
1. Fairfax County Redevelopment and Housing Authority Regular Meeting Summary –  
     June 21, 2007 
 
2. Contracts of $50,000 or Less – brief discussion 
 
3. Minutes of the Housing Ownership, Management, and Security (HOMS) Committee 

Meeting – July 18, 2007 
 
4.  Minutes of the Planning and Development Committee – July 18, 2007 
 
5.   Minutes of the Finance Committee Meeting – July 18, 2007 
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6.   Affordable Dwelling Unit (ADU) Tracking Report  
 
7. Issuance of Public Comment Notice on Proposed Revisions to Utility Allowance 
     Schedules for Public Housing Properties    
 
8. Compensation for Housing Authority Commissioners – brief discussion 
 
9. Summary of the Joint Meeting of the Fairfax County Redevelopment and Housing 
     Authority and the Redevelopment and Housing Committee of the Planning  
     Commission – June 21, 2007. 
 
10.  Fairfax County Redevelopment and Housing Authority Calendars of Meetings –  
      September and October 2007 – Brief discussion. R&R Committee meetings will be on 

a three-month hiatus after which a decision will be made regarding the committee’s 
future.  

 
 
CLOSED SESSION  
A motion was made by Commissioner Dunn, seconded by Commissioner Schwaninger, 
that the Fairfax County Redevelopment and Housing Authority (“FCRHA”) go into Closed 
Session for discussion and consideration, pursuant to Virginia Code Section 2.2-
3711(A)(3), of  the acquisition of real property for a public purpose where discussion in an 
open meeting would adversely affect the bargaining position or negotiating strategy of the 
FCRHA 
 
The motion carried and the FCRHA went into Closed Session at 7:40 p.m. 
 
OPEN MEETING RESUMED 
A motion was made by Commissioner Dunn, seconded by Commissioner Schwaninger, 
that the Fairfax County Redevelopment and Housing Authority certify that to the best of 
their knowledge only public business matters lawfully exempted from the open meeting 
requirements prescribed by the Virginia Freedom of Information Act and only matters 
identified in the motion to convene Closed Session were heard, discussed or considered 
by the Fairfax County Redevelopment and Housing Authority during Closed Session. 
 
A roll call vote was taken as follows: 
 
 AYE     NAY    ABSTAIN  

Conrad Egan     
Ronald Christian 
Martin Dunn 
Charlen Kyle 
John Kershenstein 
John Litzenberger 
Elisabeth Lardner 
Al McAloon 
Robert Schwaninger 
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The motion carried unanimously by the commissioners present and open meeting 
resumed at 8:06 p.m.  Commissioner Lee Rau departed the meeting at 7:55 p.m. 
 
 
BOARD MATTERS – See Attachment #1 
 
 
ADJOURNMENT 
A motion was made by Commissioner McAloon, seconded by Commissioner Schwaninger, 
to adjourn the meeting at 8:28 p.m.  A vote was taken and the motion carried unanimously.  
 
 
 
 
 
 
(Seal)  
 
 
       _____________________________________ 
       Conrad Egan, Chair   
 
 
 
 
       ____________________________________ 
       Paula C. Sampson, Assistant Secretary 


