MINUTES OF THE REGULAR MEETING OF THE FAIRFAX COUNTY
REDEVELOPMENT AND HOUSING AUTHORITY

March 6, 2008

On March 6, 2008, the Commissioners of the Fairfax County Redevelopment and
Housing Authority (FCRHA) met in the FCRHA Board Room, One University Plaza,
4500 University Drive, Fairfax, Virginia.

CALL TO ORDER

FCRHA Chair Conrad Egan, called the Regular Meeting of the FCRHA to order at 7:03
p.m. FCRHA Commissioners present or absent for a portion or all of the meeting were
as follows:

PRESENT ABSENT
Conrad Egan, Chair

Ronald Christian, Vice Chair
Charlen Kyle

Elisabeth Lardner

Robert Schwaninger

Will Jasper

Albert J. McAloon

John Kershenstein

John Litzenberger

Lee A. Rau

Martin Dunn

Also present at the meeting were the following staff of the Department of Housing and
Community Development (HCD): Paula C. Sampson, Director; Mary A. Stevens, Deputy
Director; John Payne, Acting Deputy Director, Real Estate and Development; Tom
Fleetwood, Strategic Planner; Charlene Fuhrman-Schulz, ADU Project Administrator,
DD&C; Curtis Hall, Director, Information Systems and Services; Carol Erhard, Director,
Rental Services, Office of Housing Management (OHM); Tina Norvell, HCD Director of
Public Affairs; Vin Rogers, Management Analyst, OHM; Michael Wever-Chalatkhirikun,
Associate Director, Rental Services, OHM; Harry Swanson, Deputy Director, Special
Projects; Erin S. Ballard, FCRHA Assistant. Other Fairfax County staff in attendance:
Alan Weiss and David Stroh, Assistant County Attorneys and FCRHA Counsel.

PUBLIC HEARING

Fairfax County Redevelopment and Housing Authority Annual Plan for Fiscal Year
2009, Prepared Under the Federal Quality Housing and Work Responsibility Act of
1998.
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CITIZEN TIME
The FCRHA Chair opened Citizen Time at 7:04 p.m. With no one signed up and no one
in the audience wishing to speak, the Chair closed Citizen Time at 7:05 p.m.

APPROVAL OF MINUTES —

January 24, 2008 Regular Meeting

A motion was made by Commissioner McAloon, seconded by Commissioner
Litzenberger, that the FCRHA approve the Minutes of the FCRHA Meeting of January
24, 2008. A vote was taken, and the motion carried, with Commissioner Dunn
abstaining, as he was not present at the meeting.

February 13, 2008 Special Meeting

A motion was made by Commissioner Schwaninger, seconded by Commissioner Kyle,
that the FCRHA approve the Minutes of the FCRHA Meeting of February 13, 2008

A vote was taken, and the motion carried, with Commissioners Rau, Lardner, and
McAloon abstaining, as they were not present at the meeting.

CHANGE TO ORDER OF THE AGENDA

A request was made by Chairman Egan to move the Public Hearing to the end of the
agenda, as there were very few board items to discuss. Without objection, the agenda
was modified to move the Public Hearing, and Action Item 1, to the end .

ADMINISTRATIVE

1. RESOLUTION NUMBER 12-08

Commending Harry Swanson for His Years of Service to the Fairfax County
Redevelopment and Housing Authority

WHEREAS, Harry Swanson has served as Deputy Director of Special
Projects since 2006 and served as Deputy Director of Revitalization and Real Estate
from 2003 until 2006 with the Department of Housing and Community Development;
and

WHEREAS, he played a key role in re-establishing the Commercial
Revitalization Program within the Department of Housing and Community Development;
and
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WHEREAS, he was instrumental in initiating and managing the Lake Anne
Revitalization Process; and

WHEREAS, he was a critical player in initiating the Public Private
Education Act process for the southeast quadrant of Fairfax County which includes the
prospective revitalization of that area and a planned East Governmental Center; and

WHEREAS, under his leadership the Home Improvement Loan Program
and its regulations were streamlined to be more effective; and

WHEREAS, he was influential in creating the Geographic Information
System capability with the Department of Housing and Community Development; and

WHEREAS, on March 28, 2008, Harry Swanson will complete five years
of distinguished service at DHCD;

NOW THEREFORE BE IT RESOLVED that the Fairfax County
Redevelopment and Housing Authority expresses its gratitude to Harry Swanson for his
years of dedicated service to the community and to the FCRHA, and wishes him health
and happiness in all his future endeavors.

After brief discussion, a motion was made by Commissioner Christian, seconded by
Commissioner McAloon, to adopt Resolution Number 12-08. A vote was taken and the
motion passed unanimously.

2. RESOLUTION NUMBER 13-08

Commending Michael Wever-Chalatkhirikun for His Years of Service to the Fairfax
County Redevelopment and Housing Authority

WHEREAS, Michael Wever-Chalatkhirikun has served the Department of
Housing and Community Development since 1985; and

WHEREAS, he has, throughout his career, been a model of advocacy,
positive relationships and respectful interaction with all clients and his co-workers; and

WHEREAS, he had continuously demonstrated a deep commitment to
serving persons with special needs and has dedicated extensive time, both
professionally and in his personal time, working with organizations such as Pathway
Homes, the Community Services Board and Mondloch House; and
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WHEREAS, he has been instrumental in partnering and the successful
interactions with faith based and community organizations such as Facets, the
Vietnamese Refugee Service and Good Shepherd Housing; and

WHEREAS, he served a key role in the implementation of the Intake,
Property Management and Maintenance and Recertification Redesign Processes; and

WHEREAS, he has been influential and a crucial player in the
coordination of the Partnership for Permanent Housing Program success and ensuring
the wrap around services for clients within that program; and

WHEREAS, on April 25, 2008, Michael Wever-Chalatkhirikun will
complete his distinguished service at DHCD after twenty-two years of service;

NOW THEREFORE BE IT RESOLVED that the Fairfax County
Redevelopment and Housing Authority expresses its gratitude to Michael Wever-
Chalatkhirikun for his years of dedicated service to the community and to the FCRHA,
and wishes him a healthy, happy and prosperous retirement.

After brief discussion, a motion was made by Commissioner Kershenstein, seconded by
Commissioner Jasper, to adopt Resolution Number 13-08. A vote was taken and the
motion passed unanimously.

PUBLIC HEARING

Fairfax County Redevelopment and Housing Authority Annual Plan for Fiscal
Year 2009, Prepared Under the Federal Quality Housing and Work Responsibility
Act of 1998

The Chairman opened the hearing at 7:25 p.m. Eleven people signed up to speak. The
speakers included: Pamela Abston, Community Action Advisory Board, spoke about
Fairfax County’s 10-Year Plan to End Homelessness, and how the CAAB would like to see
the objectives of the plan be included as part of the RHA'’s objectives for FY 2009;
Marianne Floyd, Fairfax Area Disability Services Board, suggested a set-aside be
considered for ADUs for the lower-income people and an easier application process,
especially for those who are disabled; Renee Jakobs, FACETS, spoke about the need for
housing for very low income and special needs populations; Mary Ann Beall, Chair,
Fairfax-Falls Church Community Services Board, spoke about the need for housing for the
homeless and that the concept of “Housing First” has a proven track record of success;
Suezette Steinhardt, Director, Family Preservation and Strengthening Services, spoke
about the need for transitional housing for families; Michelle Krocker, Executive Director,
Northern Virginia Affordable Housing Alliance, spoke about the greater need for housing
among households from 0-30% of AMI; Lynn Cramer, Substance Abuse and Addiction
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Recovery Alliance, spoke about the need for housing for those who are recovering from
substance abuse; Jessica Burmester, Fairfax Long Term Care Coordinating Council,
spoke about the lack of housing available to those who suffer from age-related or life-long
disabilities, and the necessity for workforce housing; Michael Ahern, Faith Communities
United for Housing, spoke about how the RHA’s budget should reflect how it plans to take
action in support of the 10-Year Plan to End Homelessness; Glenn Kamber, Chair,
CCFAC, spoke about the difficulty some people experience in applying for FCRHA
housing programs; Linda Wimpey, Community Council on Homelessness, spoke about
Fairfax County’s 10-Year Plan to Prevent and End Homelessness and the need to make
the RHA Plan consistent with the county’s 10-Year Plan.

With no other speakers signed up and no one in the audience wishing to speak, the Chair
closed the public hearing at 9:10 p.m.

ACTION ITEM

1. RESOLUTION NUMBER 11-08

Approval to Submit to the U.S. Department of Housing and Urban Development the
Fairfax County Redevelopment and Housing Authority Annual Plan Update for
Fiscal Year 2009, Prepared Under the Federal Quality Housing and
Work Responsibility Act of 1998

BE IT RESOLVED THAT the Fairfax County Redevelopment and Housing
Authority (FCRHA) approves the submission to the U.S. Department of Housing and
Urban Development of the Annual Plan Update for Fiscal Year 2009 contained in the
item presented to the FCRHA at its meeting on March 6, 2008.

Discussion followed on the issues raised by the speakers and the need to address
concerns in a strategic manner. Commissioner Lardner urged that the issues be
addressed holistically. Commissioner Rau requested that staff prepare a
recommendation on a strategic planning process. HCD Director Paula Sampson stated
that staff would prepare an analysis and schedule a nonprofit dialogue to seek further
input from citizens. Commissioner Lardner requested that the FCRHA be provided a
summary of the nonprofit dialogue input. Discussion on the issues raised at the public
hearing will continue at the committee level with a potential amendment to the Annual
Plan being prepared for the FCRHA meeting in June.

At the conclusion of the discussion, a motion was made by Commissioner Christian,
seconded by Commissioner Schwaninger, to adopt Resolution Number 11-08. A roll
call vote was taken with the following results:
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AYE NAY
Commissioner Christian Commissioner Kershenstein
Commissioner Litzenberger Commissioner Egan

Commissioner Jasper
Commissioner Rau
Commissioner Lardner
Commissioner McAloon
Commissioner Kyle
Commissioner Schwaninger
Commissioner Dunn

INFORMATION ITEMS:

1. Fairfax County Redevelopment and Housing Authority Regular Meeting Summary —
January 24, 2008

2. Contracts of $50,000 or Less

3. Affordable Dwelling Unit (ADU) Tracking Report

4. Fairfax County Redevelopment and Housing Authority Calendar of Meetings — April
and May 2008.

BOARD MATTERS — See Attachment #1

ADJOURNMENT

A motion was made by Commissioner McAloon, seconded by Commissioner
Schwaninger, to adjourn the meeting at 10:18 p.m. A vote was taken and the motion
carried unanimously.

Conrad Egan, Chairman
(Seal)

Paula C. Sampson, Assistant Secretary



