MINUTES OF THE REGULAR MEETING OF THE FAIRFAX COUNTY
REDEVELOPMENT AND HOUSING AUTHORITY

April 29, 2010

On April 29, 2010, the Commissioners of the Fairfax County Redevelopment and
Housing Authority (FCRHA) met in the FCRHA Board Room, One University Plaza,
4500 University Drive, Fairfax, Virginia.

CALL TO ORDER

FCRHA Chair Ronald F. Christian called the Regular Meeting of the FCRHA to order at
7:03 p.m. FCRHA Commissioners present or absent for a portion or all of the meeting
were as follows:

PRESENT ABSENT
Ronald F. Christian, Chairman Robert Schwaninger
Elisabeth Lardner, Vice Chairman Rod Solomon

Robert C. Carlson
Richard Kennedy
John Kershenstein
Willard Jasper

Albert J. McAloon
Richard C. Sullivan, Jr.
H. Charlen Kyle

Also present at the meeting were the following staff of the Department of Housing and
Community Development (HCD): Paula C. Sampson, Director; Mary A. Stevens, Deputy
Director; John Payne, Deputy Director, Real Estate; Tom Fleetwood, Strategic Planner;
Barbara Silberzahn, Director, Homeownership and Relocation (H & R) Division; Abdi
Hamud, Program Manager, H & R Division; Aseem Nigam, Director, Real Estate
Finance and Grants Management (REFGM); Molly Norris, Associate Director, REFGM;
Audrey Spencer-Horsley, Associate Director, REFGM; Kehinde Powell, Housing
Community Developer Ill, REFGM; Carol Erhard, Director, Rental Services, Office of
Housing Management (OHM); Russell Lee, Associate Director, Rental Services, OHM;
Steve Solomon, Director, Financial Management Division (FMD); Cynthia lanni,
Director, Design, Development and Construction Division, DD&C; Regina Gerner,
Senior Design and Construction Manager, DD&C; Christina White, Director, Property
Management; Mike Trent, Network Analyst, Information Systems and Services (ISS);
Tina Norvell, HCD Director of Public Affairs and Erin Ballard-Maung, FCRHA Assistant.
Other Fairfax County staff in attendance: Cynthia Tianti, Deputy County Attorney and
Alan Weiss, Assistant County Attorney and FCRHA Counsel.

CITIZEN TIME

The FCRHA Chair opened Citizen Time at 7:01 p.m. Michelle Krocker, Executive
Director, Northern Virginia Affordable Housing Alliance, praised staff for development of
the Housing Blueprint and recommended development of affordable housing be
pursued on publicly-owned land that is vacant or under-utilized. She also encouraged




FCRHA Regular Meeting
April 29, 2010
Page 2

better dialogue with the private sector on developing housing. She concluded her
remarks noting that the Alliance was meeting with area elected officials. With no one
else signed up and no one in the audience wishing to speak, the Chair closed Citizen
Time at 7:15 p.m.

APPROVAL OF MINUTES
March 4, 2010 Regular Meeting

A motion was made by Commissioner Jasper, seconded by Commissioner Kyle, that
the FCRHA approve the Minutes of the March 4, 2010 Regular Meeting. A vote was
taken to approve the minutes as written. The motion carried, with an abstention by
Commissioner McAloon, who was absent from the meeting.

ACTION ITEMS
1.

RESOLUTION NUMBER 20-10

Authorization to Execute a Contract Amendment with BeeryRio, Inc. for Professional
Services for the Renovation and Conversion of the Mondloch |l Shelter to Housing First

Lee District

BE IT RESOLVED that the Fairfax County Redevelopment and Housing
Authority (“FCRHA”):

1. Authorizes its Chairman, Vice Chairman, or any Assistant Secretary on behalf
of the FCRHA to execute a contract amendment in the amount of
$247,340 with BeeryRio, Inc. for additional architectural and engineering
services and to approve change orders in an amount not to exceed $24,734
above the contract amendment amount for a maximum revised contract
amount of $311,019; and

2. Authorizes its Chairman, Vice Chairman or any Assistant Secretary on behalf
of the FCRHA to execute and deliver all necessary or appropriate documents
relating to the execution of the contract amendment for professional services
for the renovation and conversion of the Mondloch Il Shelter to Housing First;
and

3. Authorizes its Chairman, Vice Chairman or any Assistant Secretary on behalf
of the FCRHA to execute such documents as may be reasonably necessary
to implement the renovation of the Mondloch Il Shelter.

A motion was made by Commissioner McAloon, seconded by Commissioner Jasper, to
adopt Resolution 20-10. A vote was taken and the motion carried unanimously.
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RESOLUTION NUMBER 21-10

Award of Neighborhood Stabilization Program Funds, Community Development
Block Grant Recovery Funds, and the Home Improvement Loan
Program Funds to Non-Profits

WHEREAS, the Fairfax County Department and Housing and Community
Development (HCD) has been allocated Neighborhood Stabilization Program (NSP)
funds directly from the U.S. Department of Housing and Urban Development (HUD) and
from the Virginia Department of Housing and Community Development (VDHCD) for
Fairfax County’s Silver Lining Plus Program on behalf of the Fairfax County
Redevelopment and Housing Authority (FCRHA) to be used by non-profits to acquire
and rehabilitate foreclosed and abandoned units; and

WHEREAS, Fairfax County has been allocated Community Development
Block Grant Recovery funds directly from HUD to be used along with Home
Improvement Loan Program (HILP) funds to assist non-profits with rehabilitation of
affordable rental housing;

WHEREAS, HCD issued a Request for Proposals (RFP) in March 2010 to
non-profit organizations seeking funding to acquire and/or rehabilitate affordable rental
housing;

NOW THEREFORE BE IT RESOLVED THAT the FCRHA approves the
award of FY 2009 federal NSP and CDBG program funds to the following nonprofits to
acquire and/or rehabilitate properties for affordable rental housing, as outlined in the
Action Item presented to the FCRHA at its meeting on April 29, 2010:

e Pathway Homes, Inc. — $133,520 (CDBG-R)
e Reston Interfaith Housing Corporation, Inc. — $80,126 (CDBG-R)
e New Hope Housing, Inc. — $113,699 (NSP-Direct)

BE IT FURTHER RESOLVED THAT in order to ensure commitment of all
available funds by the September 17, 2010 deadline, any proposed changes or
adjustments made to project descriptions, including changes in funding sources or
adjustments of amounts, shall be subject to the review and approval of the Loan
Underwriting Committee (LUC), including any additional information required in the
underwriting process.

A motion was made by Commissioner Kyle, seconded by Commissioner Kennedy, to
adopt Resolution 21-10. A presentation was made by John Payne, Deputy Director,
Real Estate, with comments by Kehinde Powell, Housing Community Developer I,
REFGM and Audrey Spencer-Horsley, Associate Director, REFGM. After brief
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discussion, a vote was taken and the motion carried with Commissioner Jasper
abstaining.

ADMINISTRATIVE ITEMS
1.

RESOLUTION NUMBER 22-10

Approval of Modifications to the Silver Lining and Silver Lining Plus Programs

WHEREAS, Fairfax County has funds allocated under the Neighborhood
Stabilization Program (NSP) and the HOME Investments Partnership Program (HOME)
to fund the Silver Lining and Silver Lining Plus Initiatives for eligible activities for non-
profit supportive rental housing for the agency’s homeownership programs.

BE IT RESOLVED that the Fairfax County Redevelopment and Housing
Authority (FCRHA) hereby:

(1) approves recommended modifications for the use of
Neighborhoods Stabilization Program funds and HOME
program funds through the Silver Lining and Silver Lining Plus
programs, as outlined in the Administrative Item presented to
the FCRHA at its meeting on April 29, 2010.

(2) authorizes the Chairman, Vice Chairman, or any Assistant Secretary
of the FCRHA to negotiate, execute and deliver contracts, loans and
any other necessary or appropriate documents or agreements in
accordance with the applicable federal regulations for the use of
NSP and HOME funds and consistent with the approvals of the
Board of Supervisors.

A motion was made by Commissioner Kennedy, seconded by Commissioner McAloon,
to adopt Resolution Number 22-10. A roll call vote was taken and the motion carried
with the following results:

AYE NAY ABSTAIN
Commissioner Christian Commissioner Kershenstein ~ Commissioner Jasper
Commissioner Lardner
Commissioner Carlson
Commissioner McAloon
Commissioner Kennedy
Commissioner Kyle
Commissioner Sullivan
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RESOLUTION NUMBER 23-10

Approval of Updates to Community Service Policy in the Public Housing Admissions
and Continued Occupancy Policy (ACOP)

BE IT RESOLVED that the Fairfax County Redevelopment and Housing
Authority (FCRHA) authorizes the Fairfax County Department of Housing and
Community Development (HCD) to revise the Public Housing (PH) Admission and
Occupancy Policy as follows: (1) incorporate clarifying language for Community Service
as it relates to compliance and the compliance term; (2) incorporate a U.S. Department
of Housing and Urban Development (HUD) notice and time frames on Notices to
Applicants and Participants for Community Service; and (3) add specific language for a
Cure Period for Community Service Non-Compliance for community service
requirements as described in the Administrative Item presented to the FCRHA on April
29, 2010.

A motion was made by Commissioner Jasper, seconded by Commissioner McAloon, to
adopt Resolution 23-10. A presentation was given by Russell Lee, Associate Director,
Rental Services, OHM. After brief discussion a vote was taken and the motion carried
unanimously.

RESOLUTION NUMBER 24-10

Authorization to Temporarily Amend the Admissions Policy as Contained in the Public

Housing (PH) Admissions and Continued Occupancy Policy and the Housing Choice

Voucher (HCV) Administrative Plan to Reduce the Number of Hours Required for the
Work Preference

WHEREAS, due to current economic conditions and the increase in
applicants being under-employed, a change in policy is recommended to temporarily
reduce the number of hours that the head, spouse, or sole member must meet to qualify
for the “working preference” from thirty (30) hours per week to twenty (20) hours per week.

WHEREAS, this change will expire in two years from the date of
implementation, (May 1, 2010 — May 1, 2012).

BE IT RESOLVED that the Fairfax County Redevelopment and Housing
Authority (FCRHA) authorizes revising the Public Housing Admissions and Continued
Occupancy Policy and the Housing Choice Voucher Administrative Plan as outlined in
the item presented to the FCRHA at its meeting on April 29, 2010.
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A motion was made by Commissioner Jasper, seconded by Commissioner Kyle, to adopt
Resolution 24-10. A vote was taken and the motion carried unanimously.

INFORMATION ITEMS:

1.

Fairfax County Redevelopment and Housing Authority Regular Meeting Summary —
March 4, 2010

. Minutes of the Housing Ownership, Management, and Security Committee Meeting

— April 21, 2010
Minutes of the Planning and Development Committee Meeting — April 21, 2010
Minutes of the Finance Committee Meeting — April 21, 2010

Summary of the Board of Supervisors Housing Committee Meeting — January 19,
2010

Sale of Six Units at the Glenwood Mews Property (Lee District)

. Notification of the Placement of Two Fairfax County Redevelopment and Housing

Authority Properties, 3851 Aristotle Court, #211 Fairfax, VA 22030 (Providence
District) and 5136 E. Brittany Elyse Circle, Centerville, VA 20120 (Sully District) into
the Fairfax County Rental Program

Fairfax County Redevelopment and Housing Authority Calendar of Meetings — May
and June 2010

CLOSED SESSION

A motion was made by Commissioner Kershenstein, seconded by Commissioner
McAloon, to enter into closed session for: (a) discussion and consideration, pursuant to
Virginia Code Section 2.2-3711(A)(3), of the acquisition of real property for a public
purpose where discussion in an open meeting would adversely affect the bargaining
position or negotiating strategy of the FCRHA, and (b) consultation, pursuant to Virginia
Code Section 2.2-3711(A)(7), with legal counsel and briefing by staff members
pertaining to actual or probable litigation where such consultation or briefing in an open
meeting would adversely affect the negotiating or litigating posture of the FCRHA, and
consultation with legal counsel regarding specific legal matters requiring the provision of
legal advice by such counsel.

The motion carried and the FCRHA went into Closed Session at 7:55 p.m.
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OPEN SESSION RESUMES

A motion was made by Commissioner Kershenstein, seconded by Commissioner
McAloon, that the Fairfax County Redevelopment and Housing Authority certify that to
the best of their knowledge only public business matters lawfully exempted from the
open meeting requirements prescribed by the Virginia Freedom of Information Act and
only matters identified in the motion to convene Closed Session were heard, discussed
or considered by the Fairfax County Redevelopment and Housing Authority during
Closed Session.

A roll call vote was taken as follows:

AYE NAY ABSTAIN
Ronald F. Christian

Elisabeth Lardner

Robert C. Carlson

Will Jasper

Richard Kennedy

John Kershenstein

Charlen Kyle

Albert J. McAloon

Richard Sullivan, Jr.

The motion carried unanimously by the commissioners present and Open Meeting

resumed at 8:35 p.m.

RESOLUTIONS
1.

RESOLUTION NUMBER 25-10

Fairfax County Redevelopment and Housing Authority (FCRHA) Not Exercise Its Right
of Purchase of Homebuyer Equity Loan Program (HELP) Property at 7710 Donnybrook
Court, Unit 208, Annandale, VA 22003 (Braddock District)

BE IT HEREBY RESOLVED that the Fairfax County Redevelopment and
Housing Authority (FCRHA) elects not to exercise its right of purchase of the unit at
7710 Donnybrook Court, Unit 208, Annandale, VA 22003

BE IT FURTHER RESOLVED that the FCRHA directs staff to inform the
owner that any future executed contract to purchase offered for a sales price under the
fair market value as identified in closed session will be brought back to the FCRHA for
consideration.
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A motion was made by Commissioner Lardner, seconded by Commissioner Jasper, to
adopt Resolution 25-10. A vote was taken and the motion carried unanimously.

MOTIONS
1.
MOTION

A motion was made by Commissioner Carlson, seconded by Commissioner
Kershenstein, that the Fairfax County Redevelopment and Housing Authority authorize
settlement in the lawsuit styled Falls Church Construction Corporation vs. the Fairfax
County Redevelopment and Housing Authority, et al. on the terms as presented by the
County Attorney in Closed Session.

A vote was taken and the motion carried unanimously.

BOARD MATTERS — See Attachment #1

ADJOURNMENT
A motion was made by Commissioner Jasper, seconded by Commissioner McAloon, to
adjourn the meeting at 8:54 p.m. A vote was taken and the motion carried unanimously.

Ronald F. Christian, Chairman
(Seal)

Paula C. Sampson, Assistant Secretary



