MINUTES OF THE REGULAR MEETING OF THE FAIRFAX COUNTY
REDEVELOPMENT AND HOUSING AUTHORITY, AS CORRECTED

April 19, 2012

On April 19, 2012, the Commissioners of the Fairfax County Redevelopment and
Housing Authority (FCRHA) met in the FCRHA Board Room, One University Plaza,
4500 University Drive, Fairfax, Virginia.

PRESENTATION
THRIVE Update: Moving to Work Application and Scattered-Site Public Housing
Conversion

At 6:45 p.m., Vincent Rogers, Management Analyst, Office of Housing Management;
Department of Housing and Community Development (HCD) gave a presentation on the
THRIVE Initiative. The presentation ended at 7:18 p.m.

CALL TO ORDER

FCRHA Chair Elisabeth Lardner called the Regular Meeting of the FCRHA to order at
7:20 p.m. FCRHA Commissioners present or absent for a portion or all of the meeting
were as follows:

PRESENT ABSENT
Elisabeth Lardner, Chairman Robert C. Carlson
John Betts Willard Jasper

Christopher Craig
Richard Kennedy

H. Charlen Kyle

Albert J. McAloon

Rod Solomon

Robert Schwaninger
Richard C. Sullivan, Jr.

Also present at the meeting were the following staff of the Department of Housing and
Community Development (HCD): Paula C. Sampson, Director; John Payne, Deputy
Director, Real Estate; Robert Easley, Acting Deputy Director, Administration; Tom
Fleetwood, Associate Director, FCRHA; David Jones, Housing Community Developer
IV, Real Estate Finance and Grants Management (REFGM); Molly Norris, Associate
Director, REFGM; Michael Pearman, Portfolio Manager, Real Estate Finance; Nicole
Wickliffe, Director, Asset Management; Nancy Long, Associate Director, Fair Housing;
Carol Erhard, Director, Rental Services, Office of Housing Management (OHM); Vin
Rogers, Management Analyst, OHM; Russell Lee, Associate Director, OHM; Barbara
Silberzahn, Director, Homeownership and Relocation (H&R) Division; Abdi Hamud,
Program Manager, H & R Division; Robert Fields, Associate Director, Special Projects;
James Speight, Director, Property Improvement and Maintenance Division; Navneet
Sohi, Public Information Officer II; Mike Trent, Network Analyst, Information Systems
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and Services (ISS); and Peter Uhrmacher, FCRHA Assistant. Other Fairfax County staff
in attendance: Cynthia Tianti, Deputy County Attorney; Alan Weiss, Assistant County
Attorney and FCRHA Counsel.

CITIZEN TIME
The FCRHA Chair opened Citizen Time at 7:21. With no one signed up and no one in
the audience wishing to speak the Chair closed citizen time at 7:22.

APPROVAL OF MINUTES
February 23, 2012

A motion was made by Commissioner Kennedy, seconded by Commissioner Kyle, that
the FCRHA approve the Minutes of the February 23, 2012 Regular Meeting. A vote
was taken and the motion carried with Commissioner Schwaninger abstaining.

ACTION ITEMS
1.

RESOLUTION NUMBER 15-12, As Amended

Authorization to Initiate a Joint Effort of the Fairfax County Redevelopment and Housing
Authority (FCRHA), Fairfax-Falls Church Community Services Board (CSB) and Non-
Profit Partners to Increase the Availability of Affordable Group Homes for the Homeless
and Persons with Disabilities

WHEREAS, the Fairfax County Redevelopment and Housing Authority
(FCRHA) intends to initiate a collaborative effort with the Fairfax-Falls Church
Community Services Board (CSB) to expand the availability of affordable housing
options for persons with disabilities, and;

WHEREAS, the FCRHA intends to purchase up to eight (8) scattered-site
properties to increase the affordable housing stock in Fairfax County; and

WHEREAS the FCRHA intends to sell the units to non-profit organizations
via a competitive process or enter into a long-term ground lease; and

WHEREAS, proposed purchases of specific properties under this
collaborative effort will be brought back to the FCRHA for consideration and approval;

NOW, THEREFORE, BE IT RESOLVED that the FCRHA authorizes a
joint effort of the FCRHA, CSB and non-profit partners to increase the availability of
affordable group homes, as described in the Action Item presented on April 19, 2012.
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A motion was made by Commissioner Schwaninger, seconded by Commissioner Kyle,
to adopt Resolution Number 15-12. A presentation was made by David Jones, Housing
Community Developer IV, REFGM. Discussion followed, and a motion was made by
Commissioner Schwaninger, seconded by Commissioner McAloon, to amend the
resolution to include the wording, “or enter into a long-term ground lease;” to the third
paragraph. A vote was then taken and the amendment carried unanimously. A vote
was then taken on the adoption of the resolution and the motion carried unanimously.

RESOLUTION NUMBER 16-12

Authorization to: 1) Extend the Repayment of a $500,000 Affordable Housing
Partnership Program (AHPP) Loan and, 2) Re-Subordinate a $200,000 Community
Development Block Grant (CDBG) Loan, Provided to Briarcliff L.L.C.
(Providence District)

WHEREAS, the Fairfax County Redevelopment and Housing Authority
(FCRHA) provided an AHPP loan from the Housing Trust Fund in the amount of
$500,000 to Briarcliff L.L.C. (the Owner), for the acquisition of Briarcliff Townhomes (the
Project), in May 2002; and

WHEREAS, the FCRHA also provided a CDBG loan (the Loan) in the
amount of $200,000 to the Owner in April 2004 for the rehabilitation of the Project; and

WHEREAS, the Project is subject to a Use Agreement (the Use
Agreement) in connection with the AHPP loan; and

WHEREAS, the Project serves as affordable housing as defined in the
Loan documents; and

WHEREAS, the Owner is refinancing the Project debt with a new first trust
(New First Trust) in the approximate amount of $3,600,000 that will be used, in part, to
pay off the first trust and the AHPP loan as the second trust (the Superior Liens) with
approximate balances of $2,553,438 and $406,254, respectively, with the remainder to
be used to fund immediate and long-term capital needs on the Project; and

WHEREAS, the AHPP loan has a balloon payment that is due on May 1,
2012; and

WHEREAS, the Owner has requested the extension of the repayment of
the AHPP loan for a period up to ninety (90) days; and

WHEREAS, the Owner has also requested the re-subordination of the
Loan, which is subordinate to the Superior Liens; and
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WHEREAS, the affordable housing requirements set forth in the Loan
documents are in effect until April 15, 2024 and the expiration date (the Expiration Date)
of the Use Agreement is May 6, 2022; and

WHEREAS, the Owner has agreed to extend the affordable housing
requirements in the Loan documents and the Expiration Date of the Use Agreement to
April 15, 2034

NOW, THEREFORE, BE IT RESOLVED that the FCRHA authorizes;
i) the extension of the repayment of the AHPP loan for a period up to ninety (90) days
per the requirements set forth in the item presented to the FCRHA at its meeting on
April 19, 2012, ii) the re-subordination of the Loan to the New First Trust and, iii) the
extension of the affordable housing requirements in the Loan documents and the
Expiration Date of the Use Agreement;

BE IT FURTHER RESOLVED that the FCRHA authorizes its Chairman,
Vice Chairman or any Assistant Secretary to execute all documents, agreements, and
instruments necessary or appropriate in connection with the extension of the repayment
of the AHPP loan, re-subordination of the Loan and the extension of the foregoing
affordability and use requirements

A motion was made by Commissioner Schwaninger, seconded by Commissioner
Kennedy, to adopt Resolution 16-12. After a brief presentation by Michael Pearman, a
vote was taken and the motion carried unanimously.

ADMINISTRATIVE ITEMS
1.

RESOLUTION NUMBER 17-12

Appointment of Edward L. Long, Jr. as Secretary and Executive Director of the Fairfax
County Redevelopment and Housing Authority

NOW, THEREFORE, BE IT RESOLVED that Edward L. Long, Jr., County
Executive for Fairfax County, is appointed, effective April 25, 2012, Secretary and
Executive Director of the FCRHA.

A motion was made by Commissioner McAloon, seconded by Commissioner Sullivan,
to adopt Resolution 17-12. A vote was taken and the motion carried unanimously.
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RESOLUTION NUMBER 18-12

Commending Anthony H. Griffin for His Years of Service to the Fairfax County
Redevelopment and Housing Authority and the Residents of Fairfax County

WHEREAS, Anthony H. Griffin has served as County Executive for Fairfax
County Government for 12 years; and

WHEREAS, he served as Secretary and Executive Director of the FCRHA
from November 21, 1996 through August 3, 1997 while serving as the Acting County
Executive, and from January 15, 2000 through April 24, 2012 while County Executive;
and

WHEREAS, he has regularly appeared before the FCRHA to provide
advice on county’s budget and fiscal outlook; and

WHEREAS, he has, during his tenure as administrative head of Fairfax
County government, carefully and effectively managed county resources; and

WHEREAS, in 2003, received the Stone Practitioner Award from the
American Society of Public Administration for his commitment to improve
intergovernmental cooperation; and

WHEREAS, under his leadership, Fairfax County implemented innovative
new approaches and investments in affordable housing, including the Penny for
Affordable Housing, the Magnet Housing Program and the Housing Blueprint; and

WHEREAS, during his tenure, Fairfax County was consistently recognized
as “one of the best-managed jurisdictions in America”; and

WHEREAS, on April 24, 2012, Anthony H. Griffin will complete his
distinguished service at Fairfax County Government after twenty-three years of service;

NOW THEREFORE BE IT RESOLVED that the Fairfax County
Redevelopment and Housing Authority expresses its gratitude to Anthony H. Griffin for
his years of dedicated service to the community and to the FCRHA, and wishes him a
healthy, happy and prosperous retirement.

A motion was made by Commissioner Sullivan, seconded by Commissioner
Schwaninger, to adopt Resolution 18-12. A vote was taken and the motion carried
unanimously.
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INFORMATION ITEMS:
1. Fairfax County Redevelopment and Housing Authority Regular Meeting
Summary — February 23, 2012

2. Minutes of the Housing Ownership, Management, and Security Committee
Meeting — April 11, 2012

3. Minutes of the Finance Committee Meeting — April 11, 2012

4, Summary of the Board of Supervisors Housing Committee Meeting — January 31,
2012

5. Report on 2011 Homeownership Foreclosure Activity

6. Fairfax County Redevelopment and Housing Authority Calendar of Meetings —

May and June 2012

CLOSED SESSION

A motion was made by Commissioner Schwaninger, seconded by Commissioner
Kennedy, that the Fairfax County Redevelopment and Housing Authority (“FCRHA”) go
into Closed Session for (a) discussion and consideration, pursuant to Virginia Code
Section 2.2-3711(A)(3), of the acquisition of real property for a public purpose, or of the
disposition of publicly held real property, where discussion in an open meeting would
adversely affect the bargaining position or negotiating strategy of the FCRHA, and (b)
consultation, pursuant to Virginia Code Section 2.2-3711(A)(7), with legal counsel and
briefings by staff members pertaining to the actual or probable litigation, where such
consultation or briefing in open meeting would adversely affect the negotiating or
litigating posture of the public body; and consultation regarding specific legal matters
requiring the provision of legal advice by such counsel.

The motion carried and the FCRHA went into Closed Session at 8:05 p.m.

OPEN SESSION RESUMES

A motion was made by Commissioner Sullivan, seconded by Commissioner McAloon,
that the Fairfax County Redevelopment and Housing Authority certify that to the best of
their knowledge only public business matters lawfully exempted from the open meeting
requirements prescribed by the Virginia Freedom of Information Act and only matters
identified in the motion to convene Closed Session were heard, discussed or
considered by the Fairfax County Redevelopment and Housing Authority during Closed
Session.

A roll call vote was taken as follows:
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AYE NAY ABSTAIN
Elisabeth Lardner, Chairman
Christopher Craig
John E. Betts
Richard Kennedy
H. Charlen Kyle
Albert J. McAloon
Rod Solomon

Robert Schwaninger
Richard C. Sullivan, Jr.

The motion carried unanimously by the commissioners present and Open Meeting
resumed at 8:34 p.m.

RESOUTION

1.

RESOLUTION NUMBER 19-12

Authorization Not to Cure the Default on the Property and/or Authorization to Exercise

the Fairfax County Redevelopment and Housing Authority’s (FCRHA) Right to Acquire

the Property Prior to or at any Future Foreclosure Sale of the Affordable Dwelling Unit

(ADU) at 6258 Levi Court, Springfield, Virginia 22150 (Lee District)

BE IT HEREBY RESOLVED that the Fairfax County Redevelopment and

Housing Authority (FCRHA):

1.

Shall not take any action to cure the loan default on the Affordable Dwelling
Unit; and

Authorizes the Office of the County Attorney to negotiate and take such legal
actions, including, but not limited to, institution of petitions for injunctive relief
or actions seeking other relief, as appropriate, as consistent with the
discussion in Closed Session; and

Authorizes the acquisition of the property at or before any foreclosure sale of
the subject property for an amount that does not exceed the amount allowed
under the covenant and restrictions on the property, in the event that funds
are available; and

Authorizes the Chairman, Vice Chairman and any Assistant Secretary of the
FCRHA to negotiate and to execute any and all documents necessary to
purchase the Property and resell the Property in accordance with the
recommendation presented by staff in Closed Session; and
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5. Authorizes drawing from Fund 143 Homeowners Assistance Program, Project
013845, MIDS Resale Project, subject to funding availability, not to exceed
the amount presented by staff in Closed Session to cover the necessary
associated costs of acquisition, carrying costs, rehabilitation and repair to be
repaid from the sale of the Affordable Dwelling Unit to a qualified purchaser
through the First-Time Homebuyers Program.

A motion was made by Commissioner McAloon, seconded by Commissioner Kyle, to
adopt Resolution Number 19-12. A vote was taken and the motion carried
unanimously.

MOTIONS
1.
MOTION

Motion Authorizing Settlement in The Board of Supervisors of Fairfax County, Virginia,
et al. v. Wittstadt Title & Escrow Company, LLC, Case No. CL 2010-12400
(6746 Applemint Lane)

MADAM CHAIRMAN: | move that the Fairfax County Redevelopment and Housing
Authority authorize the settlement in The Board of Supervisors of Fairfax County,
Virginia, et al. v. Wittstadt Title & Escrow Company, LLC, Case No. CL 2010-12400,
according to the terms and conditions outlined by the County Attorney in Closed
Session, and that the County Attorney, Chairman, Vice Chairman, and First Assistant
Secretary be authorized to execute any documents appropriate to effectuate settlement.

A motion was made by Commissioner McAloon, seconded by Commissioner Kyle, to
adopt the motion as written. A vote was taken and the motion carried unanimously.

MOTION

Motion Authorizing Settlement in John Burson, Trustee v. The Fairfax County
Redevelopment and Housing Authority, et al., Case No. CL-2011-11514
(5027 Marshall Crown Road)

MADAM CHAIRMAN: | move that the Fairfax County Redvelopment and Housing
Authority authorize the settlement in John Burson, Trustee v. The Fairfax County
Redevelopment and Housing Authority, et al., Case No. CL-2011-11514, according to
the terms and conditions outlined by the County Attorney in Closed Session, and that
the County Attorney, Chairman, Vice Chairman, and First Assistant Secretary be
authorized to execute and documents appropriate to effectuate settlement.
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A motion was made by Commissioner Schwaninger, seconded by Commissioner
Kennedy, to adopt the motion as written. A vote was taken and the motion carried
unanimously.

MOTION

Motion to Authorize Settlement in Atkinson vs. Fairfax County Redevelopment and
Housing Authority; Paula Sampson, Executive Director, Fairfax County Redevelopment
and Housing Authority; and Nancy Summers, Reasonable Accommodations Assistant,

Fairfax County Redevelopment and Housing Authority and to Authorize Paula C.
Sampson, an Assistant Secretary of the FCRHA, to sign the Conciliation Agreement to
resolve the claim filed with the U.S. Department of Housing and Urban Development

MOVED that the Fairfax County Redevelopment and Housing Authority:

1. Authorize the Office of the County Attorney to settle the case of
Atkinson vs. Fairfax County Redevelopment and Housing Authority; Paula Sampson,
Executive Director, Fairfax County Redevelopment and Housing Authority; and Nancy
Summers, Reasonable Accommodations Assistant, Fairfax County Redevelopment and
Housing Authority pending before the U.S. Department of Housing and Urban
Development upon the terms and conditions outlined by the County Attorney in Closed
Session; and

2. Authorize Paula C. Sampson, an Assistant Secretary of the FCRHA, to
execute and deliver, on behalf of the FCRHA, any and all documents necessary to
settle and resolve such claim in accordance with the terms and conditions outlined by
the County Attorney in Closed Session.

A motion was made be Commissioner Sullivan, seconded by Commissioner
Schwaninger, to adopt the motion as written. A vote was taken and the motion carried
unanimously.

BOARD MATTERS — See Attachment #1
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ADJOURNMENT

A motion was made by Commissioner Schwaninger, seconded by Commissioner Kyle,
to adjourn the meeting at 9:10 p.m. A vote was taken and the motion carried
unanimously.

Elisabeth Lardner, Chairman
(Seal)

Paula C. Sampson, Assistant Secretary
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