
MINUTES OF THE MEETING OF THE FAIRFAX COUNTY 
REDEVELOPMENT AND HOUSING AUTHORITY 

 
July 30, 2015 

 
On July 30, 2015, the Commissioners of the Fairfax County Redevelopment and 
Housing Authority (FCRHA) met in the FCRHA Board Room, One University Plaza, 
4500 University Drive, Fairfax, Virginia. 
 
 
PRESENTATION 
Expansion of Opportunity Neighborhoods Program in Fairfax County 
 
At 6:45 p.m., Karla Bruce, of the Fairfax County Department of Neighborhood and 
Community Services, made a presentation on Opportunity Neighborhood - Elements of 
Place-Based Initiatives in Fairfax County (Cradle through College through Career).  Ms. 
Bruce reported that the initiative is currently working with partners in the Mount Vernon 
area, but is planned for expansion in the Reston area.  The presentation was followed 
by a brief discussion. 
 
 
CALL TO ORDER 
FCRHA Chair Robert Schwaninger called the Meeting of the FCRHA to order at 7:04 
p.m. FCRHA Commissioners present or absent for a portion or all of the meeting were 
as follows: 
 

PRESENT ABSENT 
 Robert Schwaninger, Chairman Willard Jasper, Vice Chair 
 Matthew Bell H. Charlen Kyle 

John Betts  
 Robert C. Carlson   

Christopher Craig 
C. Melissa Jonas  

 Richard Kennedy 
 Albert J. McAloon 
 Rod Solomon 
   
Also present at the meeting were the following staff of the Department of Housing and 
Community Development (HCD): Kurt Creager, Director; Robert Easley, Deputy 
Director, Operations; Tom Fleetwood, Director, FCRHA Policy, Reporting and 
Communications (PRC) Division; Kris Miracle, Director, Administration Division; Russell 
Lee, Director, Rental Services Division; Carol Erhard, Director, Homeownership and 
Relocation Services Division; Leo LeDuc, Director, Property Management (PM) 
Division; Toni Clemons-Porter, Associate Director, Senior Housing & Assisted Living, 
PM; Aseem Nigam, Director, Real Estate Finance and Grants Management (REFGM) 
Division; Michael Pearman, Portfolio Manager, REFGM; Marijke Hannam, Director, 
Financial Management Division; Ashley Montgomery, Director, Public Affairs, FCRHA 
PRC; Steve Knippler, Senior Program Manager, FCRHA PRC; Mike Trent, Network 
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Analyst, ISS; and Jodi Cienki, FCRHA Assistant. Other Fairfax County staff in 
attendance: Cynthia A. Bailey, Senior Assistant County Attorney; Alan Weiss and Susan 
Timoner, Assistant County Attorneys and FCRHA Counsel. 
 
 
ELECTION OF OFFICERS 
FCRHA Chair Robert Schwaninger handed the gavel to Commissioner Kennedy to 
conduct the election of officers. Nominations were opened for Chairman of the FCRHA.  
A motion was made by Commissioner Betts to nominate Commissioner Schwaninger as 
Chairman of the FCRHA. Commissioner Solomon seconded the motion. With no other 
nominations presented, a vote was taken and the motion carried unanimously and 
Commissioner Schwaninger was elected as Chair of the FCRHA. 
 
Commissioner Kennedy handed the gavel to Chairman Schwaninger, who then 
opended the floor to nominations for Vice Chair. A motion was made by Commissioner 
Betts to nominate Commissioner Jasper as Vice Chairman of the FCRHA.  
Commissioner McAloon seconded the motion. With no other nominations presented, a 
vote was taken and the motion carried unanimously, and Commissioner Jasper was 
elected Vice Chairman of the FCRHA.  The elections closed at 7:07 p.m.  
 
 
CITIZEN TIME 
The FCRHA Chair opened Citizen Time at 7:08. With no one signed up and no one in 
the audience wishing to speak, the Chair closed Citizen Time at 7:08. 
 
 
APPROVAL OF MINUTES 
June 11, 2015  
 
A motion was made by Commissioner McAloon, seconded by Commissioner Jonas that 
the FCRHA approve the Minutes of the June 11, 2015 Meeting. A vote was taken and 
the motion carried with Commissioner Solomon abstaining. 
 
 
ACTION ITEMS 
1. 

RESOLUTION NUMBER 20-15 
 
 

Authorizing Fairfax County Redevelopment and Housing Authority (FCRHA) Assistant 
Secretaries to Serve as Trustees 

 
NOW, THEREFORE, BE IT RESOLVED that the Fairfax County 

Redevelopment and Housing Authority authorizes any duly appointed FCRHA Assistant 
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Secretary, who is also a resident of Virginia, to serve as a Trustee for the FCRHA, as 
set forth in the item presented to the FCRHA at its meeting on July 30, 2015. 
 
 
A motion was made by Commissioner Solomon, seconded by Commissioner Carlson to 
adopt Resolution Number 20-15. A vote was taken and the motion carried unanimously. 
 
2. 

RESOLUTION NUMBER 21-15 
 
 

Appointment of Thomas Fleetwood as an Assistant Secretary and Deputy Executive 
Director of the Fairfax County Redevelopment and Housing Authority (FCRHA) 

 
 NOW, THEREFORE, BE IT RESOLVED that pursuant to his appointment 
as the  Acting Director of the Department of Housing and Community Development (HCD), 
Thomas Fleetwood is appointed an Assistant Secretary and Deputy Executive Director of 
the FCRHA, effective August 5, 2015, to serve until a permanent Director of HCD is 
appointed. 
 
 
A motion was made by Commissioner Carlson, seconded by Commissioner McAloon to 
adopt Resolution Number 21-15. A vote was taken and the motion passed unanimously. 
 
 
INFORMATION ITEMS 

1. Fairfax County Redevelopment and Housing Authority Meeting Summary – June 11, 
2015  

 
2. Update on Non-Smoking Policy Pilot Project (Braddock, Sully and Providence 

Districts) – Brief Discussion 
 
3. Fairfax County Redevelopment and Housing Authority (FCRHA) Conrad Egan 

Excellence Awards Program Nomination Process 
 
4. Lines of Business Update 

 
5. FY 2015 Carryover Review Summary 

 
6. Extension of Project Based Voucher Competition Deadline 
 
7. Fairfax County Redevelopment and Housing Authority Calendar of Meetings –

August and September 2015  
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BOARD MATTERS – See Attachment #1     
 
 
ADJOURNMENT 
A motion was made by Commissioner McAloon, seconded by Commissioner Jonas, to 
adjourn the meeting at 7:27 p.m. A vote was taken and the motion carried unanimously. 

 
 

 
 
 
 
 

         _________________________________ 
       Robert Schwaninger, Chairman   
(Seal)  
 
 
       _________________________________ 
       Robert Easley, Assistant Secretary 
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Attachment 1 
 

 
Board Matters 

 
July 30, 2015 

 
 

1.  Tom Fleetwood Congratulated on Appointment as Acting HCD Director; Kurt 
Creager Thanked for His Service  
Commissioners Craig, Carlson, and Betts wished Tom Fleetwood well on his 
appointment as Acting Director of the Department of Housing and Community 
Development (HCD).  Commissioners Solomon, Kennedy, Jonas, and Bell 
congratulated Mr. Fleetwood, as well, and thanked outgoing Director, Kurt Creager, for 
his service and wished him well in his future endeavors.  Commissioner McAloon 
wished Mr. Creager well and congratulated Chairman Schwaninger on his re-election 
as Chairman of the FCRHA.       

 
2.  HCD Director Kurt Creager Expresses Appreciation to FCRHA Commissioners 
 Outgoing HCD Director Kurt Creager thanked the FCRHA Commissioners for their 

support, and spoke of the status of FCRHA initiatives, specifically Moving to Work and 
the Rental Assistance Demonstration (RAD) program.  Mr. Creager indicated that he 
had prepared a briefing memo for the Deputy County Executive to serve as a 
transitional document for HCD.       

 
3. Housing Choice Voucher Program Audit 
 HCD Director Kurt Creager informed the commissioners that the results of the 

compliance audit of the FCRHA’s Housing Choice Voucher program conducted by the 
Board of Supervisors’ Auditors were presented to the Board Audit Committee.  The 
Auditors found the program to be in compliance, with good controls in place for the 
maintenance of tenant files.  When finalized, the audit report will be shared with the 
commissioners.    

 
4. Murraygate Village 

HCD Director Kurt Creager announced that on July 28, 2015, the Board of Supervisors 
accepted for consideration a carryover request of $100,000 to be used for the initial 
design and traffic studies for a turf field adjacent to Murraygate Village apartments.  
The field is proposed to be located on a portion of the privately-owned Audubon Mobile 
Home Park.    

 
5. Opportunity Neighborhoods Initiative 
 Opportunity Neighborhoods is a public-private initiative to build and sustain 

communities, supporting efforts to assist children and youth to be academically 
successful starting with preparing them for school entry and continuing on to post-
secondary education and careers.  HCD Director Kurt Creager indicated that HCD put 
some funding for this initiative into the county’s proposed carryover package.   
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6.  Seven Corners Redevelopment 
   HCD Director Kurt Creager informed the commissioners that the Board of Supervisors 

approved proceeding with developing an affordable housing policy as part of the 
planned redevelopment of the Seven Corners area.  Mr. Creager noted that this action 
represents an opportunity for the FCRHA to work with the Board to preserve affordable 
housing units.  Plans include the preservation of approximately 589 units of existing 
affordable housing on a one-to-one basis.  Chairman Schwaninger indicated that this 
number may increase.     

 
7.  Lines of Business 
 Fairfax County is embarking on the compilation of FY 2017 Lines of Business (LOBs), 

an inventory of what services the county offers.  Chairman Schwaninger indicated that 
he may ask some commissioners to arrive ahead of time on FCRHA Committee 
Meeting days to provide HCD feedback on the LOBs which they are preparing.  

 
8. 25th Anniversary of Affordable Dwelling Unit Ordinance 
 Chairman Schwaninger indicated that 2015 marks the 25th anniversary of the 

Affordable Dwelling Unit Ordinance in Fairfax County.  The Chairman invited the 
commissioners to enjoy some refreshments in recognition of this occasion. 
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