
MINUTES OF THE MEETING OF THE FAIRFAX COUNTY 
REDEVELOPMENT AND HOUSING AUTHORITY 

 
September 17, 2015 Regular Meeting 

 
On September 17, 2015, the Commissioners of the Fairfax County Redevelopment and 
Housing Authority (FCRHA) met in the FCRHA Board Room, One University Plaza, 4500 
University Drive, Fairfax, Virginia. 
 
 
CALL TO ORDER 
FCRHA Chair Robert Schwaninger called the Meeting of the FCRHA to order at 7:00 p.m. 
Attendance was as follows: 
 

PRESENT ABSENT 
 Robert Schwaninger, Chairman John Betts  
 Willard Jasper, Vice Chair   
 Matthew Bell  
 Robert C. Carlson   

Christopher Craig 
C. Melissa Jonas  

 Richard Kennedy 
 H. Charlen Kyle 
 Albert J. McAloon 
 Rod Solomon 
   
Also present at the meeting were the following staff of the Department of Housing and 
Community Development (HCD): Thomas Fleetwood, Acting Director; Robert Easley, 
Deputy Director, Operations; Hossein Malayeri, Deputy Director, Real Estate, Finance and 
Development; Kris Miracle, Director, Administration Division; Russell Lee, Director, Rental 
Services Division; Carol Erhard, Director, Homeownership and Relocation Services 
Division; Leo LeDuc, Director, Property Management (PM) Division; Toni Clemons-Porter, 
Associate Director, Senior Housing & Assisted Living, PM; Aseem Nigam, Director, Real 
Estate Finance and Grants Management (REFGM) Division; Michael Pearman, Portfolio 
Manager, REFGM; Beverly Moses, Housing Community Developer, REFGM; Mary Lou 
Thompson, Financial Specialist, Financial Management Division; Nicole Wickliffe, Director, 
Asset Management Division; James Speight, Director, Property Improvement and 
Maintenance Division; Ashley Montgomery, Director, Public Affairs, FCRHA Policy, 
Reporting and Communications (PRC); Steve Knippler, Senior Program Manager, FCRHA 
PRC; Mike Trent, Network Analyst, ISS; and Jodi Cienki, FCRHA Assistant. Also in 
attendance was FCRHA Counsel: Cynthia A. Bailey, Senior Assistant County Attorney; 
Alan Weiss, Ryan Wolf and Susan Timoner, Assistant County Attorneys. 
 
 
CITIZEN TIME 
The FCRHA Chair opened Citizen Time at 7:00. No one had signed up in advance and no 
one in the audience wanted to speak. Accordingly, the Chair closed Citizen Time at 7:00. 
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APPROVAL OF MINUTES 
July 30, 2015  

 
A motion was made by Commissioner Craig and seconded by Commissioner Kyle that the 
FCRHA approve the Minutes of the July 30, 2015 Meeting. A vote was taken and the 
motion carried with Commissioners Jasper and Kyle abstaining and Commissioners 
McAloon, Bell and Carlson not present at the time of the vote. 
 
 
ACTION ITEMS 
1. 

RESOLUTION NUMBER 22-15 
 
 

Authorization to Enter into Contracts and Make Deferred Loans Using Federal Community 
Development Block Grant Funds to the Following Non-profits: (1) Community Havens, Inc. 

($400,000); and (2) Good Shepherd Housing and Family Services, Inc. ($304,500) 
 

  BE IT RESOLVED that the Fairfax County Redevelopment and Housing 
Authority (FCRHA) authorizes the Chairman, Vice Chairman, or any Assistant Secretary of 
the FCRHA to negotiate, execute and deliver contracts, loans and any other necessary or 
appropriate documents or agreements, in accordance with the applicable federal 
regulations for the use of Community Development Block Grant Funds, consistent with the 
approvals of the Board of Supervisors, as more fully described in the item presented to the 
FCRHA at its September 17, 2015 meeting, in each instance between the FCRHA and: 
 

(1) Community Havens, Inc. in the amount of $400,000 for the acquisition 
and renovation of one (1) or more housing units, subject to underwriting by the Department 
of Housing and Community Development (HCD) Loan Underwriting Committee, which 
unit(s) will be used to provide affordable rental housing for three (3) or more households at 
or below 30 percent of the Area Median Income (AMI) and which include(s) persons with 
disabilities; and   

 
(2) Good Shepherd Housing and Community Services, Inc. in the amount of 

$304,500 for the acquisition and renovation of two (2) or more housing units, subject to 
underwriting by the HCD Loan Underwriting Committee, which units will be used to provide 
affordable rental housing for households at or below 50 percent of AMI.   
 
 
A motion was made by Commissioner Kennedy and seconded by Commissioner Kyle to 
adopt Resolution Number 22-15. A vote was taken and the motion passed with 
Commissioners McAloon, Bell and Carlson not present at the time of the vote. 
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2. 

RESOLUTION NUMBER 23-15 
 
 

Fairfax County Redevelopment and Housing Authority  (FCRHA) Authorization to Exercise 
the Option to Purchase Two Affordable Dwelling Units at MetroWest, Section 2 (Pulte) 

(Providence District) 
 

 BE IT RESOLVED that the Fairfax County Redevelopment and Housing 
Authority (FCRHA) hereby elects to authorize the purchase of two Affordable Dwelling Unit 
(ADU) in the MetroWest, Section 2 (Pulte) development; and 
 
 BE IT FURTHER RESOLVED that the FCRHA hereby authorizes expending 
up to $253,500 from the Housing Trust Fund for the acquisition of two ADUs at the 
MetroWest, Section 2 (Pulte) Development; and 
 
 BE IT FURTHER RESOLVED that the FCRHA authorizes its Chairman, Vice 
Chairman or any Assistant Secretary to execute all documents and agreements and to 
take any other steps necessary or appropriate in connection with the purchase of the unit 
as described in the Action Item presented on September 17, 2015. 
 
 
A motion was made by Commissioner Solomon and seconded by Commissioner Kyle to 
adopt Resolution Number 23-15. A vote was taken and the motion passed with 
Commissioners McAloon, Bell and Carlson not present at the time of the vote. 
 
 
INFORMATION ITEMS 
1. Fairfax County Redevelopment and Housing Authority Meeting Summary – July 30, 

2015  
 
2. Minutes of the Housing Ownership, Management, and Security Committee Meeting – 

September 9, 2015 
 
3. Minutes of the Finance Committee Meeting – September 9, 2015 
 
4. Minutes of the Special Lines of Business Committee Meeting – September 9, 2015 

 
5. Preparing for Inclement Weather and Other Emergencies at Fairfax County 

Redevelopment and Housing Authority (FCRHA) Properties – Brief Discussion; 
Chairman Schwaninger noted his thanks to Commissioner Betts for requesting 
information on this topic. 
 

6. Update on the Public Housing Subsidy Conversion through the Rental Assistance 
Demonstration (RAD) – Brief Discussion 
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7. Defeasance and Redemption of Fairfax County Redevelopment and Housing Authority 

 Multifamily Housing Revenue Bonds (FHA-Insured Mortgage – Grand View 
Apartments Project) Series 1998 A (Mason District) 

 
8. Fairfax County Redevelopment and Housing Authority Calendar of Meetings – October 

and November 2015 
 
 
CLOSED SESSION 
A motion was made by Commissioner Carlson and seconded by Commissioner Jasper, 
that the Fairfax County Redevelopment and Housing Authority (“FCRHA”) go into Closed 
Session for consultation with legal counsel, pursuant to Virginia Code Section 2.2-
3711(A)(7), pertaining to both actual litigation, where such consultation in open meeting 
would adversely affect the negotiating and litigating posture of the FCRHA, as well as 
specific legal matters requiring the provision of legal advise. 
 
The motion carried and the FCRHA went into Closed Session at 7:34 p.m. 
 
 
OPEN SESSION RESUMES 
A motion was made by Commissioner Carlson and seconded by Commissioner McAloon, 
that the members of the Fairfax County Redevelopment and Housing Authority certify that 
to the best of their knowledge only public business matters lawfully exempted from the 
open meeting requirements prescribed by the Virginia Freedom of Information Act and only 
matters identified in the motion to convene Closed Session were heard, discussed or 
considered by the Fairfax County Redevelopment and Housing Authority during Closed 
Session. 
 
A roll call vote was taken as follows: 
  
 AYE      NAY    ABSTAIN  

Robert Schwaninger, Chairman    
 Willard Jasper, Vice Chair   
 Matthew Bell  
 Robert C. Carlson   

Christopher Craig 
C. Melissa Jonas  

 Richard Kennedy 
 H. Charlen Kyle 
 Albert J. McAloon 

Rod Solomon  
 
The motion carried unanimously by the commissioners present and the Open Meeting 
resumed at 8:36 p.m.  
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RESOLUTIONS: 
1. 

RESOLUTION NUMBER 24-15 
 
 

Approval to Release for Public Comment A Pilot Non-Smoking Policy for Certain Fairfax 
County Rental Program (FCRP) Properties (Braddock, Providence and Sully Districts) 

 
 BE IT RESOLVED that the Fairfax County Redevelopment and Housing 
Authority (FCRHA) hereby approves the release of the proposed non-smoking policy for 
public comment from residents of the Fairfax County Rental Program (FCRP) pilot 
properties as described in the Closed Session on September 17, 2015.   
 
 
A motion was made by Commissioner Kennedy and seconded by Commissioner Bell to 
adopt Resolution Number 24-15. A vote was taken and the motion passed unanimously. 
 
 
2. 

RESOLUTION NUMBER 25-15 
 
 

Request for Fairfax County Redevelopment and Housing Authority  
Approval of Use for an Affordable Dwelling Unit (ADU) at  

3988 Royal Lytham Drive, Fairfax, VA 22030 (Sully District) 
 

  BE IT HEREBY RESOLVED that, for the reasons outlined in Closed Session, 
the Fairfax County Redevelopment and Housing Authority (FCRHA) place the Affordable 
Dwelling Unit (ADU) located at 3988 Royal Lytham Drive, Fairfax, VA 22030 into the 
Fairfax County Rental Program (FCRP) until such time as the property is able to be re-sold 
via the First-Time Homebuyers Program. 
 
 
A motion was made by Commissioner Carlson and seconded by Commissioner Jasper to 
adopt Resolution Number 25-15. A vote was taken and the motion passed unanimously. 
 
 
3. 

RESOLUTION NUMBER 26-15 
 
 

Approval of Proposed Modifications to Guidelines for Responding to Foreclosure Actions 
on All Properties in All First-Time Homebuyers Programs 
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BE IT HEREBY RESOLVED that the Fairfax County Redevelopment and Housing 
Authority (FCRHA) amends its Foreclosure Guidelines for all First-Time Homebuyer 
Program properties (ADU, MIDS, Founders Ridge, Windsor Mews, First-Time Homebuyer 
Direct Sales, and any other similar program), originally adopted in April 2002 and modified 
in May 2004, January 2009, and January 2012, such that staff and the Loan Underwriting 
Committee have the same authority with regard to units that are not over-financed as they 
currently do with regard to units that are over-financed. 

 
 
A motion was made by Commissioner Jasper and seconded by Commissioner McAloon to 
adopt Resolution Number 26-15. A vote was taken and the motion passed unanimously. 
 
 
BOARD MATTERS – See Attachment #1     
 
 
ADJOURNMENT 
A motion was made by Commissioner Jonas and seconded by Commissioner Jasper, to 
adjourn the meeting at 8:47 p.m. A vote was taken and the motion carried unanimously. 

 
 

         _________________________________ 
       Robert Schwaninger, Chairman   
(Seal)  
 
       _________________________________ 
       Thomas Fleetwood, Assistant Secretary 
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Attachment 1 
 

 
Board Matters 

 
September 17, 2015 

 
 

1.  Consolidated Community Funding Advisory Committee Expresses Strong 
Interest in Housing  
Commissioner Kennedy, the FCRHA representative on the Consolidated Community 
Funding Advisory Committee (CCFAC), informed the commissioners that the CCFAC, 
at its most recent meeting, indicated a strong interest in housing and have asked for a 
briefing from staff.   

 
2.  E-ffordable Newsletter Appreciated  
 Commissioner Kennedy thanked Department of Housing and Community Development 

(HCD) staff for the “e-ffordable” newsletter that is produced periodically.  Commissioner 
Kennedy noted it is an effective way to communicate with the commissioners and the 
public.         

 
3. Potential for Converting Properties to Solar Energy 
 Commissioner Kyle requested that the FCRHA revisit the idea of converting FCRHA 

properties to solar or wind power.  Commissioner Kyle indicated that the U.S. 
Department of Housing and Urban Development (HUD) has made available money for 
such conversions and she would be in favor of pursuing this funding.  Chairman 
Schwaninger indicated that a two-pronged approach should be pursued: 1) determine 
the feasibility of such conversions, and 2) learn more about what HUD is offering.  
Commissioner McAloon indicated that the FCRHA should look at all alternative energy 
sources.    

 
4. Appreciation of Special Lines of Business Committee Members  

Chairman Schwaninger expressed his appreciation to Commissioners Carlson, Jonas, 
and Kennedy for attending and participating in the September 9, 2015, Special Lines of 
Business Committee Meeting.      

 
5. Thanks for Commissioner Betts 
 Chairman Schwaninger thanked Commissioner Betts for his idea to have HCD provide 

the commissioners with copies of the “Programs of HUD – 2013” publication, to serve 
as a primer for the numerous HUD programs.   

  
6.  Briefing on Extensions to Moving To Work Agreements 
   HCD Acting Director Tom Fleetwood informed the commissioners that the consortium 

of Moving to Work (MTW) agencies is working with HUD and hired counsel to negotiate 
an extension to the MTW agreements.  Mr. Fleetwood indicated that a briefing 
regarding this effort may be presented by an attorney working on this matter at the 
FCRHA’s October meeting. 
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7.  Board of Supervisors Housing Committee Meeting – September 29, 2015 
 HCD Acting Director Tom Fleetwood reminded the commissioners that the Board of 

Supervisors Housing Committee Meeting is scheduled for September 29, 2015, at 3:00 
p.m.  Items for the meeting include review of the status of federal programs, a look 
back at the Affordable Dwelling Unit Program, and a briefing on the FCRHA’s priorities 
and completing projects in the pipeline.  Mr. Fleetwood indicated that the Board 
Housing Committee would also be updated on implementing the Rental Assistance 
Demonstration program and MTW, efforts on ending veterans’ homelessness, 
addressing the need for more senior housing, and the role of affordable housing in 
economic development.   

 
8. Commissioners Thanked for Their Support of HCD Staff 
 HCD Acting Director Tom Fleetwood thanked the commissioners for the support they 

have given to HCD staff during the current leadership transition.  
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