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Applications will be reviewed and scored based on the following five evaluation criteria. Each 
criterion is assigned a maximum number of points as shown below. 
 
Criterion 1  Housing Blueprint Priorities and Targeted Populations 0 – 20 Points   
Criterion 2  Client Services      0 – 25 Points 
Criterion 3  Non-Profit Capacity and Real Estate Experience  0 – 25 Points 
Criterion 4  Performance Current Capital Projects   0 – 15 Points 
Criterion 5  Financial Capacity and Leveraging    0 -  15 Points 
  
TOTAL  Minimum/Maximum Points     0-100 Points 
 
BONUS  Proposed Accessibility Modifications    5 -  10 Points 
 
Each criterion is assigned a maximum number of points as shown. Each criterion is divided into 
incremental elements. Applicants could obtain points in each box if any portion of the criterion is 
met for that element as indicated below. The final score for each criterion will be a sum of the 
points awarded of all of the boxes for each element. The criteria and their respective elements 
are described on the following pages.  Bonus points will be given to applicants that agree to 
make applicable units fully accessible.
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RFP EVALUATION CRITERIA 
1. HOUSING BLUEPRINT PRIORITIES AND TARGETED POPULATIONS    

Maximum Points Possible:  20 Points  
    

  
Proposal will serve one or more Housing Blueprint priority household populations. 
Extremely low-income is defined as 30% or less of AMI. Very low-income means 
50% or less of AMI. Special needs are defined as persons with physical, mental, or 
sensory disabilities, homeless and other special needs populations, such as very low 
income elderly. To be considered for the full 20 points, proposed beneficiaries must 
meet a minimum of 3 criteria and serve CSB eligible clients. 

 
 
             0-20  

Proposal clearly 
indicates that CSB 
eligible clients will be 
served through this 
project. 
 
AND/or 
 
Beneficiaries are 
extremely low-income 
(30% or below AMI).  
 
AND/or 
 
will serve special 
needs 
population. 
 
 
AND/or 
 
will serve homeless 
population. 
 
 
AND/or 
 
are currently on a 
CSB waiting  list.  
  
AND/or 
 
Elderly population (62 
years and older) 
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2. CLIENT SERVICES  
Maximum Points Possible:  25  Points 

  
Proposal provides clear outline of proposed level of care, how care will be provided 
and how it meets the identified needs of the proposed beneficiaries that will occupy 
the units being acquired through this RFP.  
 
 

0-25 
Proposed level of care 
matches level of 
documented client need 
 
 
AND/or  
Proposal links challenges 
and barriers of clients with 
evidence-based practices 
that help the specific 
population maintain 
housing. 
 
AND/or 
 
Proposal includes a clear, 
achievable work plan and 
realistic timeframe to 
provide services. 
 
AND/or 
 
Proposed funding plan is 
demonstrated and 
sustainable. 
 
AND/or 
 
Proposal identifies 
performance and outcome 
measurement system. 
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3. NON-PROFIT CAPACITY AND REAL ESTATE EXPERIENCE  

   Maximum Points Possible: 25 Points 
 

Proposal demonstrates organizational capacity to successfully own and operate 
real estate.  

 
           0-25 

Proposal demonstrates 
successful track record as 
evidence of adequate 
organizational experience 
in owning and managing 
real estate. If the nonprofit 
applicant does not have an 
established track record, 
the organization is 
partnered with another 
nonprofit organization with 
applicable experience 
including experience with 
rehabilitation (if 
applicable). 
  
 
 AND/or 
 
Description of staff 
involved and their 
expertise as it pertains to 
project activities. 
 
AND/or 
 
Proposal presents a clear 
and reasonable rental 
management plan 
including a realistic 
timeline, demonstrating 
capacity to lease-up 
preferably within a three 
(3) month timeframe and 
includes a successful 
process in place that is 
adequately described.  
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4. PERFORMANCE ON CURRENT CAPITAL PROJECTS                                   
Maximum Points Possible:  15 Points 

    
Proposal indicates performance on current capital projects with HCD. 
  

0-15 
       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

Applicant indicates 
performance by way of 
acquisition or 
rehabilitation completed 
on current housing 
capital projects with 
HCD.  
 
And/or 
 
Demonstrated timely 
completion of past and 
current projects 
 
And/or 
 
No compliance findings in 
the past 3 years on any 
HOME or CDBG funded 
projects 
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5. FINACIAL CAPACITY AND LEVERAGING                                   
Maximum Points Possible:  15 Points 

    
 

Proposal includes 3 years of audited financial statements and organization-wide 
budget and a demonstrated financial capacity to assume ownership of additional 
real estate. Any proposed leverage is fully documented 
 

       0-15 
Three years of audited 
financials and organization-
wide budget are provided. 
 
 
AND  
 
If applicable, proposed 
leverage sources are fully 
documented. 
 
AND 
 
Receipt of a clean 
management letter 
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6. BONUS                                   
Maximum Points Possible:  10 Points 

    
 

Proposal includes a scope of work, cost estimate and source of leverage to 
complete accessibility modification at any or all of the following units:  Ramsgate, 
Majestic, Hillview. 
 

       0-10 
 
Worksheet 7 is included with 
some proposed accessibility 
modifications 
 
 
AND/Or 
 
Proposal makes a portion of 
the unit accessible: including 
entryway, bath, kitchen, 
and a minimum of 2 
bedrooms 
 
 
 AND/or 
  
Proposal makes unit fully 
accessible. 
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