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Meeting Called to Order

Matters of the Public

Amendments to the Meeting Agenda
Consent Agenda

Matters of the Board

Action ltems
A. Third Quarter Review

Information Items

A. Balanced Score Card

B. Performance Contract

C. Fairfax County Pre-Disaster Recovery Plan

Executive Director’s Report

A. System Transformation Update
B. Legislative Update

C. Regional Acute Care Update
D. County Budget Update

Closed Session
Discussion of matters pursuant to
Virginia Code §2.2-3705.5

Adjournment

Martha Lloyd

Martha Lloyd

Ginny Cooper

Cathy Pumphrey
Cathy Pumphrey
Jim Stratoudakis

7:30 p.m.
7:35 p.m.
7:50 p.m.
7:55 p.m.
8:00 p.m.

8:20 p.m.

8:40 p.m.

9:00 p.m.

9:15 p.m.

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and
will provide reasonable accommodations upon request. Call 703-324-7000 or TTY 703-802-3015 to request

special accommodations. Please allow seven working days in advance of the event in order to make the
necessary arrangements. These services are available at no charge to the individual.



COMMUNITY SERVICES BOARD Item: 4 Type: Action Date: 2/23/11

Consent Agenda

Motion:
| move that the Board include the items listed on the Consent Agenda:

A. Approval of minutes of the December 15, 2010, Board meeting.

B. Acceptance of minutes of the December 9, 2010 Alcohol & Drug Committee
meeting.

C. Acceptance of minutes of the January 5, 2011 Intellectual Disability
Committee meeting.

D. Acceptance of minutes of the January 10, 2011 External Committee meeting.

E. Acceptance of minutes of the January 12, 2011 Mental Health Committee
meeting.

F. Acceptance of minutes of the January 19, 2011 Executive Committee
meeting.

G. Acceptance of minutes of the February 9, 2011 Mental Health Committee
meeting.




Fairfax-Falls Church Community Services Board
December 15, 2010

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Conference Rooms 9 and 10, in Fairfax, Virginia.

The following CSB members were present: Martha Lloyd, Chair; Renée Alberts, Pamela
Barrett, Mary Ann Beall, Susan Beeman, Jessica Burmester, Lynne Crammer, Mark Gross,
Diane Hofstadter, Jean McNeal, Lori Stillman, Woody Witt, Jane Woods

The following CSB members were absent: Glenn Kamber, Mattie Palmore, and Mark Sites

The following CSB staff were present: George Braunstein, Mary Kudless, Ginny McKernan,
David Mangano, Cathy Pumphrey, Jim Stratoudakis, Alan Wooten

Also present were other county staff, private sector staff and members of the public.

Meeting Called to Order
Ms. Lloyd called the meeting to order at 7:33 p.m.

Matters of the Public
There were no matters of the public.

Staff Recognition — Mary Kudless

The Board and staff recognized Ms. Mary Kudless for her exemplary work with staff, consumers
and family over her twenty-six years of service with the County. Ms. Kudless thanked the Board
and discussed the challenges that lie ahead as well as the strengths of the Community Services
Board.

. Amendments to the Meeting Agenda

There were no amendments to the Meeting Agenda. Mr. Mark Gross moved that the meeting
agenda be adopted as presented. The motion was seconded by Ms. Susan Beeman and was
unanimously approved.

Consent Agenda

» Ms. Mary Ann Beall moved the Board approve the Consent Agenda as amended with the
following items included:

A. Approval of minutes from the November 17, 2010 Board meeting.
B. Acceptance of minutes of the November 10, 2010 Executive Committee meeting.

C. Acceptance of minutes of the December 8, 2010 Mental Health Committee meeting.

The motion was seconded by Ms. Susan Beeman and approved.
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6. Matters of the Board

A.

Other Matters from Board Members:

e Ms. Martha Lloyd noted that speakers will be needed for the Virginia Senate Finance
Committee budget hearings on Thursday, January 6. Ms. Crammer, Ms. Stillman, Ms.
McNeal, and Ms. Lloyd all noted that they would be willing to participate. Discussion
then centered around the different talking points that would be made available to the
Board members for the hearing. It was also noted that on Saturday, January 8™ there will
be a hearing by members of Fairfax County’s Delegation to the General Assembly.

e Mr. Braunstein then discussed an item in the Governor’s budget in regards to managing
Medicaid and the approximately three million dollars in savings that will result from that.
Mr. Braunstein also noted that the budget will be announced on Friday and that Mr.
Braunstein will immediately forward any information he receives on to the Board.

e Ms. Lloyd also noted that the Board received Financial Disclosure deadlines of January
12" and that they should have received a copy in their folders, via email and from the
Clerk to the Board of Supervisors.

e Ms. Lloyd also noted that in an effort to save on paper and postage there is a survey
asking Board members to move to receiving electronic copies of the Board package every
month instead of hard copies.

7. Executive Director’s Report

A

Mr. George Braunstein noted that Secretary Hazel will be visiting on December 22" to see
Emergency Services at Woodburn and to hear about Detox, as well as visiting a group home,
Northern Virginia Training Center and Northern Virginia Mental Health Institute. The Board
discussed what the focus of the visit will be.

Mr. Braunstein shared with the Board a note received praising the high quality of work done
by Mr. John Dobricky from both his supervisor and staff at Fairfax INOVA Hospital. Mr.
Braunstein asked for the Board’s permission to send a letter to Mr. Dobricky.

Agency Transformation — Mr. Braunstein informed the Board that the Operations Director is
scheduled to start his work at the beginning of the year and that he will be introduced to the
Board at their January meeting. The second phase of interviews for the Deputy Director
position should be completed by the end of the week and the service model is coming close
to being ready to announce

State Public Policy Issues

a) Governor’s Budget — Mr. Braunstein noted that discussion will likely focus on an
effort to make adjustments to state more strongly that if CSBs are to be the single
point of entry for the Autism/Developmental Disability spectrum population than they
must also be the sole providers of case management. The discussion then centered
around the logistics of this type of management and the proposal itself.
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b) Healthcare Reform — Mr. Braunstein shared that some of the more important
highlights to focus on will be how health exchange will happen, the philosophy
behind management and quality and how the workgroup that designs the waiver is
structured and staffed.

E. FY 2012 Budget Update — Mr. Braunstein noted that they are currently negotiating changes
in position for staff in exempt limited term and limited term positions due to changes in
requirements because of the health care reform. Mr. Braunstein and Ms. Kudless also
discussed the current changes and plans for development of seven intensive care coordination
teams. They shared with the Board the work going into the approval of these plans and how
these teams would work. The last item that Mr. Braunstein discussed involved his discussion
on expanding the Community Services Board’s capacity for medical detox. Mr. Will
Williams noted that approximately four hundred people donot receive services each year due
to lack of capacity.

Actions Taken —
(a) The Board Agenda was approved as presented.

(b) The Consent Agenda was approved as presented.

There being no further business to come before the Board, the meeting was adjourned at 8:43
p.m.

Date Approved Jenna Rosenberger, Clerk to the Board

S:\CSU\Board Clerk\Board\Minutes\2010\Draft 12-15-10.doc
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Fairfax-Falls Church Community Services Board

Alcohol and Drug Services
December 9, 2010

The Alcohol and Drug Committee of the Board met in regular session at 3900 Jermantown Road,
Fairfax, VA 22030

The following Committee members were present: Mark Sites, Chair, Alcohol & Drug
Committee

The following Committee members were absent: Lynne Crammer, Mary Ann Beal, Mattie
Palmore, Martha Lloyd

The following CSB staff were present: Will Williams, Lyn Tomlinson, Peggy Cook, Jamie
MacDonald, Patrick McConnell, David Mangano and Loretta Davidson

Also present was other private sector staff from Harrison House and INOV A Cats Program.

1. Meeting Called to Order
The meeting was called to order at 10:30 a.m.

2. Approval of the Minutes

Minutes could not be approved because there was not a quorum present.
3. Matters of the Committee
ABC Proposal Study

» There has been a hold placed on selling to private vendors.

Health Care Reform

» In April 2011 there will be a Forum on Health Care to focus on how will effect everyone on the
Federal, State and County level.

» If anyone is interested in brainstorming and/or helping with the forum please contact Mark Sites.
Virginia Recovers Inc.

» VRl is the unified voice for addiction treatment, recovery and prevention professionals in
advocating for policies that benefit all those affected by Substance Use Disorders.

» Collaboration is the driving force behind the efforts of VRI.
» Goals of VRI

e Improve the ability to advocate for SUD legislation and increased funding
for services

e Provide inter-organizational information

e Increase opportunities to establish consensus on key policy and funding
issues

e Reduce duplication of effort, particularly in training and legislative
advocacy

4B-1



Budget Advocacy

> On January 6" the Board of Supervisors will hold a budget hearing for the State in the
Fairfax Government Center Auditorium.

» Anyone wishing to speak will be given three minutes to share a personal story, advocate
for recovery support, address lack of access to treatment and the need to keep services.

> The Governors Budget hearing will be held on January 17", talking points will be looked
at and revised if needed then sent to our advocacy groups.

FFCCSB message to the State

Matters of the Public
INOVA CATS Study

Tom Walker from INOVA Cats program spoke in reference to a free Relapse Prevention
Program that will be funded by INOVA, Virginia Commonwealth University and Georgetown.
Some details and eligibility requirements to participate are:

» The study will run 10 weeks, with both day and evening classes
» Able to verify at least 60 days of sobriety

» Each individual will be given a MRI before and after completion of the study at no
charge

There being no further business to come before the Committee, the meeting was adjourned at
11:35 a.m.

Loretta Davidson

Date Approved Name of person preparing minutes
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Fairfax-Falls Church Community Services Board
Intellectual Disability Committee
January 5, 2011

The Intellectual Disability Committee of the Board met in a regular session at 12000
Government Center Parkway, Fairfax, VA 22035.

The following Committee members were present: Woody Witt (Chair), Jessica
Burmester, Lori Stillman, and Jean McNeal.

The following CSB members were present: None

The following Committee members were absent: Mark Gross

The following CSB staff members were present: Alan Wooten, Dennis Brown, Peggy
Kane, Evan Jones, Phillip Stamps, Ellen Einstein, and Arsenio Deguzman.

Also present were private provider representatives as well as members of the public.

Meeting Called to Order
The meeting was called to order at 7:30pm

. Approval of the Minutes

Minutes approved with no changes.

Matters of the Public
None.

Matters of the Committee
Woody Witt, ID Committee Chair, d reviewed the ID Services waitlist data and reported
there is a significant backlog in services:

As of January 1, 2011, there are 1017 individuals awaiting residential or other waiver
services (an increase of 6) while 714 individuals are waiver eligible, and an increase in
the number of urgent by 4. Out of 303 individuals who are not waiver eligible, there are
232 who are urgent (an increase of 2).

In addition, seven adults await vocational services (a decrease of 2), 410 individuals
await support coordination services, (an increase of 3), 132 individuals currently in intake
awaiting determining eligibility. Of these 132, 44 are in transition from school as
upcoming grads and the remaining 88 are requesting support coordination eligibility.

Mr. Witt presented an update on the DBHDS’ response or action plan to the JLARC 2009
report on autism spectrum disorders. The plan was submitted to the General Assembly in
November with some key recommendations, among them combining the ID and DD
waivers, evaluating the DD waiver system to address deficiencies, and the need for new
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Fairfax-Falls Church Community Services Board
Intellectual Disability Committee
January 5, 2011

slot allocations to meet the needs. There have been no new DD waiver slots allocated by
the General Assembly in three years.

Mr. Witt reminded the public of the 2011 VACSB Legislative Conference in Richmond
on January 17, 18, and 19, which he will be attending.

Mr. Witt reminded the public of the upcoming legislative public hearings in response to
the Governor’s proposed 2010-12 State budget.

State Budget Update

Dennis Brown, ID Services Contracts and VVocational Services Director, presented an
overview of the impact of the Governor’s proposed budget specific to Intellectual
Disability and Developmental Disability services. (Reference Handout)

CSB Autism and Developmental Disabilities Work Plan

Alan Wooten, ID Services Director, informed the Committee that he has been tasked by
CSB Executive Director George Braunstein to develop a workgroup and process to
identify the needs of individuals with developmental disabilities (DD), including autism
spectrum disorders (ASD), in Fairfax and how the CSB will begin to respond to them.
Mr. Wooten announced that he will be assembling two groups to work in tandem: an
internal CSB staff workgroup comprised of staff from all disability areas of the CSB and
a stakeholder group comprised of representatives from the ASD and DD communities,
the CSB Board, FCPS, GMU, and private providers. These two groups will help organize
and schedule a number of forums to get input and hear comments from a wide audience
of staff, consumers and multiple stakeholders. The purpose will be to identify the service
needs of persons with DD including ASD, to evaluate the current service system’s
capacity to address these needs, and to make recommendations for modifications to the
existing service system to provide services to persons with ASD and DD. The first staff
meeting will be held on January 14, with tentative plans to hold the first stakeholders
group in February. More information is forthcoming as participants and timelines are
confirmed.

Director’s Report
Mr. Wooten presented the Committee with a graphic display of the numbers of
individuals waiting by service FY2006 to the present.

DBHDS has finalized the revisions of training center facility discharge regulations and
protocols for state and CSB staff and will begin trainings statewide in these new
procedures. ID Services is hosting the northern Virginia regional training on Tuesday,
January 25, at the Government Center. The revised protocol are expected to improve
facility discharge planning and documentation and to enhance proactive planning by state
and CSBs.
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Fairfax-Falls Church Community Services Board
Intellectual Disability Committee
January 5, 2011

The CSB welcomed the arrival of Jeannie Cummins Eisenhour to the agency, as the
Investment & Development Manager. She has been involved in a number of housing
related initiatives in the short time she has been on board with the CSB. Mr. Wooten
suggested that Ms. Cummins could present at an upcoming meeting on these initiatives.
The Committee expressed an interest in inviting her to its next meeting in March to
present on the topics of housing and supportive services.

8. Meeting adjourned at 8:30pm.

*Attachment 1—Dennis Brown Handout

Date Approved [Name of person preparing minutes]

Action Taken —None

Follow-up Items —None.
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State Budget Highlights
Specificto ID/DD Services

WHAT ISPROPOSED?
COMMUNITY

v 275 new slots—if these are ALL community-based, our best estimate for FX-FC
allotment is 12% which works out to 29 slots. While we cannot use age as a
determinant for slot allotment, based on historical data, we could estimate that
about 25 of these might be awarded to adults. If these adults already receive
locally funded day services, that would generate approximately $475,000 in
already assigned local revenue which could be reassigned for graduates.

v This slot award is less than the annual allotment which had been recommended in
past sessions. The Arc is advocating for the full 900 slots—the Fairfax-Falls
Church share of that total would be just over 100.

v’ Crisis intervention and crisis stabilization services - $9 million total for Virginia.

CENTRAL OFFICE
v' 6 additional licensure positions at DBHDS ($515,000) (quality assurance)
v 5 additional “transition specialists” at DBHDS to assist with discharge from
Training Centers ($400,000)
v’ Statewide Medical Director and quality management position ($182,000)

TRAINING CENTERS

v $7.1 Million for 5 Training Centers to improve safety and provide enhanced
staffing

v As a reference, there are 92 Fairfax-Falls Church residents at NVTC, 33 at CVTC
and 2 at Southside (Hiram Davis)

v" NVTC has been instructed by DBHDS to reduce its overall census to 153 by June
30™ from its current census of 162 due to budget reductions.

v/ Staff training at Training Centers ($200,000)

WHAT ISMISSING?
v No funding was provided to eliminate the 5% reduction in Waiver reimbursement
rates beyond July 1.

o Fairfax-Falls Church providers would experience a revenue reduction of
$400,000 for day providers plus $1,000,000 for residential providers plus
$100,000 for CSB operated homes.

v No funding was provided to restore respite authorization to 720 hours per year per
participant beyond July 1.
v No funding was provided to restore Assistive Technology and Environmental
Modification reductions beyond July 1.
No funding for DD waiver slots but the Arc is advocating for 275 additional.
DRS funding reductions of approximately $300,000 for Long Term Employment
Support Services and Extended Employment Services could impact our providers.
v No funding was provided for those non eligible for the Waiver but the Arc is
requesting $5,000,000.

AN
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What isVACSB position?
|D and DD Services

v The need for additional community ID Waiver slots above the 275 slots funded in
the Introduced Budget to meet demand, particularly with aging caregivers.

v 5% Waiver rate reductions still scheduled for July 1, 2011

v The VACSB continuesto promote a measur ed, responsible approach to
coor dinated/managed care for Medicaid-reimbursed community mental
health and 1D services, assuring access, quality, consumer satisfaction,
outcomes, and moder ating costs.

0 Moderating Medicaid expenditures, preserving safety net services for
uninsured Virginians, and maintaining emergency services for all citizens
can be accomplished but not with traditional managed care approaches.

0 CSBs are willing to step up adopt and implement coordinated care in
Virginia.
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What is Fairfax-Falls Church CSB position?
|D and DD Services

v Supporting the Virginia Association of Community Services Boards proposal
for a Managed Behavioral Health Organization for Medicaid

The statewide CSB system serves over 200,000 people, 20,000 of whom are
served locally.

Of the over $500 million of Medicaid funding statewide for the CSB system,
our system and partnering agencies receive over $40 million for services (over
$10 million for the CSB alone).

Significantly changing the funding of services can also put other funding
sources at risk, such as local funding (local governments do not want to
subsidize low Medicaid rates). Of the over $1 billion of overall funding in
CSBs statewide, $150 million is in Fairfax.

v Supporting the Department of Behavioral Health and Development Services
report on the JLARC recommendationsregar ding developmental disabilities
and autism, especially regarding the CSB asthe single point of entry and
sour ce of case management services

The first step to ensuring that the public system can assess and identify the
needs is having a single point of entry. The second step is to make sure all
existing services are known and that those eligible for services are enrolled.
The second can be accomplished by an effective Targeted Case Management
system.

The CSB system is the only public service system for people with disabilities
with a statewide system. It is the most logical source for a single point of entry
and case management.

Once this first step is developed and accomplished and more consistent,
accurate data is available, the state can determine the level of funding and
services needed. We will work closely with the existing private providers.

v" Maintaining funding at current levelsto avoid any additional loss of services

Even reductions in Medicaid rates, such as the 5% reduction last year, can
decrease the number of providers available for services.

Fairfax-Falls Church CSB has lost over $20 million in state and local funding
over the last seven years.
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Fairfax-Falls Church Community Services Board
External Committee

January 10, 2011
5:30 p.m.

The External Committee of the Board met in regular session at 3900 Jermantown Road, Fairfax,
Virginia 22030

The following Committee members were present: Mark Sites, Chair; Renee Alberts, Pam Barret,
Susan Beeman, Glenn Kamber

The following CSB members were present: None

The following Committee members were absent: Diane Hofstadter, Woody Witt, Jane Woods

The following CSB staff were present: George Braunstein, David Mangano, Laura Yager

Meeting Called to Order
The meeting was called to order at 5:40

. Approval of the December Minutes The minutes were approved.

A. Discussion regarding future meeting times
Discussion focused on possible future meeting times for the External Committee. It was
decided to have future meetings at 6 p.m., prior to the monthly full board meeting, if space could
be secured.

B. Prepare detailed outline of April forum on Health Care Reform
Discussion focused on whether or not to host an April forum. Consideration will be giving to
having SAARA and the Arc co-host the event. Identification of possible target constituent
groups included partners as well as people receiving services. The group also discussed other
key topic areas of focus and focusing on the local interest and impact of current, national events
and our ability to be responsive and timely. No decisions were reached and this discussion will
continue at next month’s meeting.

C. Committee charter
The charter was discussed and it was agreed that Mr. Sites and Mr. Kamber would work on this
and review a draft at next month’s meeting.

There being no further business to come before the Committee, the meeting was adjourned at
6:45 p.m.

Date Approved Laura Yager

Page 1 of 2
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Fairfax-Falls Church Community Services Board

Mental Health Committee
January 12, 2011

The Mental Health Committee of the Board met in regular session at the Northern Virginia Mental
Health Institute, 3302 Gallows Road, Large Meeting Room, Falls Church, Virginia.

The following Committee members were present: Renée Alberts, Pamela Barrett, Mary Ann
Beall, Susan Beeman, Diane Hofstadter

The following Committee associate members were present: Terry Atkinson, Advisory Board for
the Joe and Fredona Gartlan Center, Peter Clark, No. Va. Mental Health Foundation, Wendy
Gradison, PRS, Inc., Trudy Harsh, The Brain Foundation, Joel McNair, Pathway Homes, Inc.,
Michael Pendrak, Consumer Run Programs

The following CSB staff were present: Shelley Ashby, Gary Axelson, David Mangano

Also present were other private sector staff as well as members of the public.

Meeting Called to Order
The meeting was called to order at 7:17 p.m.

Approval of the December Minutes

Ms. Beall moved that the December 8, 2010 MH Committee minutes be approved as presented.
The motion was seconded by Ms. Hofstadter and unanimously carried.

Presentation: PRS Recovery Academy

Ms. Beeman welcomed Mr. Tom Schuplin, PRS Director of Day Program Services and Ms. Nateé
Winder, who provided a report on the PRS Recovery Academy. Mr. Schuplin provided some
background information, distributed copies of his presentation and also the PRS Recovery
Academy 2011 Course Catalog and briefly reviewed this information.

+ What is the Recovery Academy: psycho-educational groups and classes; structured like a
community college; all classes run for 12 weeks; four quarters of instruction separated by
registration weeks; each class has a syllabus and 12 lesson plans; learning is assessed:;
instructor is rated; and course is evaluated.

+ He provided additional information and briefly reviewed the following: reasons for change;
what is the Recovery Academy; how does this differ from traditional PSR Programs; consumer
participation; community provider participation; implementation of the Recovery Academy;
and the impact on consumers. He briefly discussed sample curriculum; sample courses,
evidenced based practices; outcomes (two year goals), and future initiatives. He commented
on the importance of input from the community and consumers.
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+ He introduced Ms. Nateé Winder who shared her experiences with the Recovery Academy.
She briefly talked about her goals, the courses at the academy and her strategies with the
courses. She also briefly talked about her volunteer work.

There was some discussion and Mr. Schuplin and Ms. Winder answered questions from
Committee Members and others. Ms. Beeman expressed her appreciation for tonight’s
presentation.

. Status Reports
Committee Chair

» Ms. Beeman announced that the MIAW Conference Planning Committee held a meeting
tonight. She announced that this year’s conference is scheduled for September 30, 2011 and
the finalized theme is “Healing Heart and Soul”. She added that she will keep everyone
updated.

» Ms. Beeman followed-up on previous discussions at MH Committee meetings and provided an
update regarding the plan for all Committee meetings. She stated that the CSB held a retreat
in December and Committees have reviewed goals and objectives. She announced that the
CSB disability committees will be merging and the initial merge will be Mental Health and
Substance Abuse. She added that the committees will now be called “forums” rather than
committees. The Intellectual Disability Services will be one forum and Mental Health and
Substance Abuse Services will be another forum. She stated that the goal is to have one forum
and noted that the structure will be reviewed in eighteen months. She added that Associate
Members will now become Associate Members of the MH/SA forum. The merged
committees/forums will begin in March. She stated that February will be the last MH
Committee meeting to be held at the NVMHI. The merged committee/forum meetings will
now be held at the Fairfax County Government Center.

There was some discussion and comments and concerns were shared regarding the structure of
the committees and also the location of the meetings to include the following: suggestion was
made to continue holding the meetings at NVMHI; comment was made about public
transportation and the location of the meetings; comment was made about the size of the
meeting room; and concern over losing opportunity to have discussion such as the discussions
held at tonight’s meeting. There was a suggestion to begin meeting at the Government Center
in March and reassess if necessary. Ms. Beeman stated that she will discuss this with Mark
Sites and will provide an update to the Committee.

Ms. Beeman stated that another item for discussion is what to call ourselves. She stated that
there was a recommendation to have the name become “Substance Abuse/Mental Health” and
asked for feedback. There was some discussion. Suggestion was made to possibly have the
title be “Substance Abuse and Mental Health”.

Members of the Committee

» Ms. Beall announced that the Regional Community Support Center will hold it annual
conference in June, 2011. She added that they are hoping to focus on trauma and have two
panels, one to focus on Trauma Informed Systems and Delivery. She added that the
conference possibly will be held at George Mason University. Conference announcements
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will be coming out soon. She also announced that they are excited to support Ms. Violet
Taylor’s work on peer bridging at NVMHI.

» Ms. Barrett briefly discussed the recent Arizona Tragedy. She noted that her colleagues have
discussed this and approached her with inquiries regarding this incident. They have inquired
what would have happened if this occurred in our community. She made note of the local
community college in Arizona and what would have occurred with local colleges in the
Northern Virginia area and whether referrals to MH services would be made. Comment was
made about the privacy issue and confidentiality and it was noted that the laws are different in
every state. Comment was also made about how do we as a system respond. There was some
additional discussion.

Associate Members

» Ms. Harsh announced exciting news that she has been chosen “Washingtonian of the Year”.

» Mr. Pendrak, Consumer Run Programs, made the following announcements: (1) the Laurie
Mitchell Employment Center held a Bridgebuilding event. He stated they had a goal of
$15,000 and they reached $13,050. (2) the Consumer Wellness Center is beginning Spanish
and English classes. (3) On Our Own is open five days per week and has a policy of being
open when others are closed. He commented that people have become active participants. He
stated that they have washers and dryers available for everyday use. Mr. Mangano added that
they are in need of another washer and dryer. It was noted that they have received donations.

Matters of the Public

» Ms. Engster commented on the recent Arizona tragedy and proposed that the CSB make a
statement. She commented that this is an educational opportunity. She also suggested the
possibility of an event to allow consumers, families and others to attend a discussion and
commented on the impact this has had on consumers. She added that the Bazelon Center for
MH Law recently put out a statement and commented that the CSB could take the lead and
take this opportunity to make a statement. Dr. Axelson stated that he and Mr. Mangano will
discuss this with Mr. Braunstein tomorrow.

There was a great deal of discussion and input and comments were provided by Committee
members and others. Mr. Mangano stated that the Bazelon Center statements were constructed
by a lot of people and included composite ideas constructed by the consumer community. He
commented that the Bazelon statement gives great testimony to the consumers. Mr. Mangano
can send the statement to Shelley Ashby who can send it out to MH Committee members and
Associate members. There was a suggestion that Ms. Beeman bring this forward to the CSB
Executive Committee. It was recommended that MH Committee make a motion regarding the
CSB making a statement.

Action

» Ms. Beall moved that the CSB respond in a positive way to the situation of the Arizona
shootings and make a public statement. The motion was seconded by Ms. Alberts and
unanimously carried.
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Mental Health Staff Report

> Dr. Axelson announced that the CSB now has one central call center. There will be a single
phone number to access Alcohol & Drug Services, Intellectual Disability Services and Mental
Health Services. The CSB Entry and Referral call center phone number is 703-383-8500 and
is available Monday through Thursday, 8:00 a.m. to 8:00 p.m. and Friday, 8:00 a.m. to 5:00
p.m.

» Mr. Mangano announced that wellness education (WRAP) classes will begin in February and
March at the following locations: Springfield, Gartlan, Crossroads and New Horizons. He
also announced that the 2011 Coalition rally will be held in Richmond on Monday, January 17,
2011. He stated that two tour buses are available if anyone is interested. He commented that
last year over 600 people attend.

. Adjournment

There being no further business to come before the Committee, the meeting was adjourned at 9:20
p.m.

Actions Taken —
(@) The Committee approved the December 8, 2010 Mental Health Committee Minutes.

(b) Ms. Beall moved that the CSB respond in a positive way to the situation of the Arizona
shootings and make a public statement. The motion was seconded by Ms. Alberts and
unanimously carried.

Follow-up Items — None

Date Approved Shelley Ashby

H:\Mental Health Committee\Minutes\1-12-2011-Final Draft.doc
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Fairfax-Falls Church Community Services Board

Executive Committee
January 19, 2011

The Executive Committee of the Fairfax-Falls Church Community Services Board met in regular
session on January 19, 2011 at 7:30 p.m. at the Pennino Building, 12000 Government Center

Parkway, Conference Rooms 9 and 10, Fairfax, Virginia.

The following Committee members were present: Martha Lloyd, Chair; Susan Beeman; George
Braunstein, Lynne Crammer; Mark Gross; Mark Sites

The following Committee members were absent: Woody Witt; Jane Woods

The following CSB staff was present: Jenna Rosenberger

. Meeting Called to Order

The meeting was called to order at 7:30 p.m.

. Approval of the November 10. 2010 Minutes

» Ms. Lynne Crammer moved that the Executive Committee minutes of November 10, 2010 be
approved as presented. The motion was seconded by Major Mark Sites and unanimously
carried.

. Adoption of the Agenda

There were no amendments to the agenda. Major Sites moved that the Executive Committee
Agenda be adopted as presented. The motion was seconded by Ms. Crammer and unanimously
carried.

. Matters of the Executive Committee

A. Substance Abuse & Mental Health Committee Report — Ms. Susan Beeman reported that the
Mental Health Committee met as scheduled on January 12th. They will meet again as
scheduled in February and then merge with the Alcohol and Drug Committee in March. The
logistics of the combination of the Mental Health and Substance Abuse Committees were
discussed.

B. Intellectual Disability Committee Report — Ms. Lloyd reported on behalf of Mr. Woody Witt
the need to form an ad hoc committee to address the upcoming influx of consumers with
intellectual or developmental disabilities.

C. Internal Committee Report — There was no report of the Internal Committee.

D. External Committee Report — Major Mark Sites reported that the External Committee will
now meet at 6:00 p.m. on the 4% Wednesday prior to the Board meeting. Mr. Glenn Kamber
is currently drafting a charter for the Committee. The majority of the meeting was spent
discussing the Health Care Reform Forum. Discussion of submitting a statement about the
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Tucson shooting and Mr. Braunstein noted he would follow up with staff to work on behalf
of the Board. There was discussion, initiated by Ms. Beeman, of a statement being issued
related to the recent shooting in Tucson, Arizona. Mr. Braunstein noted he would follow up
with staff to work on behalf of the Board.

E. Board Retreat Outcomes — The Committee reviewed and edited the draft retreat report and
decided to include a Work Plan Progress Report each month in the Board Package.

F. Other Matters from Committee Members — Ms. Beeman noted that since there are no rooms
in the Government Center in June and October 2011 that the Substance Abuse and Mental
Health Committee will likely use that opportunity to find alternate locations to meet.

5. Amendments to the Board Agenda

The draft Board meeting agenda was provided for information and review. There were no
amendments to the Board Agenda.

6. Board Planning Calendar
The Board Planning Calendar was provided for information and review.

7. Executive Director’s Report

A. System Transformation Update — Mr. Braunstein noted that the mental health and substance
abuse front doors are integrated and that the intellectual disability front door will join them
later in the year. The FAST team is up and operational but will be expanding due to the large
volume of work they are accomplishing. The CSB is on schedule to expand mental health
intensive case management in the community. The mental health residential program is also
going to be reorganized with the same number of staff but will increase the number of people
in the program. Everyone who comes into the system for the first time will have a
“navigator” to help them negotiate the system and to whom they can ask questions. The
system will be organized around levels of intensity and the staff is now working through the
final details of organizing such a system. Mr. Braunstein noted that the CSB and
Amerigroup are discussing a partnership to provide primary care to qualifying CSB
consumers.

B. Legislative Update — Several CSB representatives negotiating with the Commissioner have
come up with the ID/DD waiver coming out from under managed care, established that
“medical necessity” will be determined by a behavioral health set of standards rather than a
definition provided by a managed care organization, targeted case management will be the
sole province of the CSBs although it will be managed, the CSBs will have a seat at the table
when the behavioral health managed care decisions are made. Unless the 5% Waiver Rate
reduction is restored some of the providers may not be able to continue services.

C. Regional Acute Care Update — Police are noticing an increase of needing to bring people in
crisis far out of the region to find a bed. The Regional leadership has developed alternatives
in light of the beds that are going to close. The acute care system will need to be monitored
by the Board. Planning on where the gaps are in the regional system should be presented in
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advocacy to the Board of Supervisors. The CSB has had to turn away 400 people in the past
year due to lack of capacity to provide care.

D. County Budget Update — Four or five of the items that are key areas of vulnerability will be
brought before the Board to decide which to advocate for in the upcoming budget. The CSB
will continue its overall commitment to trying to fund all high school ID graduates but will
be challenged to have sufficient funding to do so.

There being no further business to come before the Executive Committee, the meeting was
adjourned at 9:07 p.m.

Actions Taken —
(a) The November 10, 2010 minutes of the Executive Committee meeting were approved.

(b) The January 19, 2011 agenda for the Executive Committee was approved.

Jhrman M, 01 aﬂWVL&L_/ @w/n{mm oA

D Date é/pproved @ enna Rosenberger, Clerk to @/e Board
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Fairfax-Falls Church Community Services Board

Mental Health Committee
February 9, 2011

The Mental Health Committee of the Board met in regular session at the Northern Virginia Mental
Health Institute, 3302 Gallows Road, Large Meeting Room, Falls Church, Virginia.

The following Committee members were present: Renée Alberts, Pamela Barrett, Mary Ann
Beall, Susan Beeman

The following Committee members were absent: Diane Hofstadter

The following Committee associate members were present: Terry Atkinson, Advisory Board for
the Joe and Fredona Gartlan Center, Mary Brown, PRS, Inc., Peter Clark, No. Va. Mental Health
Foundation, Judith Dittman, Alternative House, Inc., Trudy Harsh, The Brain Foundation, Joel
McNair, Pathway Homes, Inc., Shirley Repta, INOVA, William Yolton, On Our Own of Fairfax
County

The following CSB staff were present: Shelley Ashby, Gary Axelson, Carolyn Castro-Donlan,
David Mangano

Also present were other private sector staff as well as members of the public.

1. Meeting Called to Order

The meeting was called to order at 7:23 p.m. Ms. Beeman welcomed Ms. Carolyn Castro-Donlan,
CSB Deputy Director, to the meeting.

2. Approval of the January Minutes

Ms. Beall moved that the January 12, 2011 MH Committee minutes be approved as presented.
The motion was seconded by Ms. Alberts and unanimously carried.

3. Presentation: Wellness Education and Recovery

Ms. Beeman welcomed Mr. David Mangano, CSB Director of Consumer and Family Affairs and
Mr. Michael Pendrak, Laurie Mitchell Employment Center, who provided a report on wellness
education and recovery. Mr. Mangano provided some background information, distributed copies
of information about developing the evidence base for peer-led services: changes among
participants following Wellness Recovery Action Plan (WRAP) education in two statewide
initiatives and also Mental Health Recovery Values and Ethics for Group Facilitators. He briefly
reviewed this information and began his discussion on WRAP.

+ Mr. Mangano briefly talked about the history of the Copeland Center and its founder, Mary
Ellen Copeland. He provided additional information on recovery and WRAP and talked about
bringing WRAP to Fairfax County. He added that anyone who’s interested in WRAP classes,
the goal is to have classes available within two weeks of identifying the need. He added that
they are working with nursing services to coordinate WRAP with other wellness activities. He
added that WRAP classes normally last for eight-ten weeks.
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+  Mr. Michael Pendrak briefly discussed what makes WRAP work and talked about the key
principles: hope, self-responsibility, education, advocacy and support. He noted that the
model of recovery was developed at the same time the model of WRAP was developed. He
went on to talk about the action plan. He briefly described the key elements and steps of
WRAP which includes wellness toolbox, identifying triggers and action plan, identifying early
warning signs and action plan, crisis planning and post crisis planning.

+ Mr. Mangano noted that WRAP facilitators will be offering staff education about WRAP. He
commented that WRAP is not a crisis plan and noted that it is not a program but teaches a
consumer a way to live a more fulfilling life. He commented that within the consumer
community consumers recognize that people do get better. He briefly talked about mental
health recovery values and ethics for group facilitators. He commented that WRAP is about
the consumer experience; it’s about shared experiences with the consumer community and the
important factor to making this work is prompting a mutual learning process. He stated that the
ultimate goal is to offer WRAP throughout the County. Mr. Mangano added that they have
developed a training module for WRAP facilitators and in April will train an additional
eighteen facilitators. He noted that WRAP facilitators will all be paid consumers. He
commented that in addition to Fairfax the facilitator training will be offered regionally. He
briefly talked about outcomes.

+ Mr. Mangano announced that at the end of February WRAP facilitators will begin a series of
recovery presentations, starting on February 24, 2011 at the Gartlan Center. He invited
everyone to attend the presentation. He stated that part of the presentation will include
screening a film sponsored by the State called “Voices of Hope and Recovery”. He added that
the presentation will be for staff, consumers, family members and peers. He noted that two
weeks after the presentation they will start WRAP classes at the Gartlan Center. He added that
they will continue with presentations at other sites, after which WRAP classes will begin. The
Voices of Hope and Recovery video can also be found on the state website:
http://www.dbhds.virginia.gov/adm-News.htm#videos.

There was some discussion and Mr. Mangano and Mr. Pendrak answered questions from
Committee Members and others. Ms. Beeman expressed her appreciation for their presentation.

. Status Reports
Committee Chair

» Ms. Beeman distributed copies of an e-mail sent to the Washington Post with a Letter to the
Editor from Martha Lloyd, CSB Chair, following-up on the Arizona tragedy.

» Ms. Beeman announced that the next meeting will be the Substance Abuse and Mental Health
Committee meeting which is scheduled for March 9, 2011, 7:30 p.m. at the Fairfax County
Government Center, Conference Rooms 9/10.

Members of the Committee

» Ms. Barrett followed-up on the discussion at the last meeting on the recent Arizona tragedy.
She noted that she and her colleagues covered this topic in a publication sent out to community
college professionals. She briefly talked about the article written and shared copies of the
Community College Week publication. She added that this publication went out to many
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community colleges throughout the country. Ms. Alberts suggested that Shelley Ashby make
a copy of the article to send to everyone. There was some additional discussion.

Associate Members

» Ms. Dittman, Alternative House, Inc. announced that the Alternative House Homeless Youth
Initiative and the challenges facing unaccompanied youth had been featured in an article in the
Washington Post on December 27, 2010 and on the Channel 7 news Monday evening. She also
announced that on February 8, 2011 the Office to Prevent and End Homelessness presented to
the Board of Supervisors the first ever 2010 Community Snapshot for Ending Homelessness in
Fairfax-Falls Church Community. She added that young people were included in this report.

> Rev. Yolton, On Our Own-Fairfax County, made the following announcements providing
information on the consumer run programs: (1) Reston is working on an interesting project
with the assistance from George Mason University. (2) On Our Own does not have their own
space and last week 91 people attended the program. (3) He briefly talked about the Regional
Community Support Center. He commented on consumers struggling with recovery and the
importance of understanding healing. There was brief discussion and comments provided
about recovery and trauma. Comment was made about offering special support to providers.
(4) Mr. Pendrak announced that the Laurie Mitchell Employment Center has peer support
groups. He added that LMEC provides 21 scheduled hours and with outreach actually provide
96 hours.

» Mr. Atkinson, Advisory Board for the Joe and Fredona Gartlan Center, announced that Rev.
Yolton has joined the Gartlan Center Advisory Board.

» Mr. McNair followed-up on the earlier announcement about the 2010 Community Snapshot
for Ending Homelessness in Fairfax-Falls Church Community and noted that the report is on
the Fairfax County website: www.fairfaxcounty.gov/homeless. He added that the report is
well worth reviewing and commented that it’s exciting to see this presented to the Board of
Supervisors.

» Dr. Repta, INOVA, announced that Dr. Dee recently passed away of a heart attack. She noted
that he provided services to many people, including some pro-bono services.

Matters of the Public
» There were no matters of the public.
Mental Health Staff Report

» Dr. Axelson announced that the CSB is currently in the process of securing services from Dr.
Mark McGovern, Dartmouth Psychiatric Research Center, who will visit and train three CSB
teams, which will then assess all of the adult programs in Mental Health and Alcohol and Drug
Services and also adolescent programs, to determine what level of co-occurring capability they
have and to see what programmatic and systemic changes might be needed to meet a goal of
making all adult programs “Co-occurring Capable.” He briefly talked about the instruments
and tools which will be used and noted these tools have proved to be very good instruments in
transforming systems. He stated the first phase of evaluating all 39 programs will take about
six-seven months. As each program is assessed, it will immediately make any “quick hit”
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changes it can. After all programs have been assessed once, the evaluation teams will analyze
systemwide results to determine what broad system changes and training might be needed.
Then the evaluators will make a second pass at programs to measure progress. He commented
that this is a good partnership and Dartmouth is known for the quality of its real world work on
best practices and is recognized and utilized by SAMHSA as a national resource.

> Dr. Axelson announced that in working with the local community colleges, a Memorandum of
Understanding has been signed by regional CSB Executive Directors with the Northern
Virginia Community College, to specify how CSBs will respond to NVCC campuses in the
event of major traumatic incidents. He added there has always been a process in place for
referrals from the community college to CSBs, but was meant to address gaps in defining
campus crisis response. He commented that this is an important agreement.

> Dr. Axelson announced that the CSB is in the process of revitalizing its volunteer services
system. He added that they are trying to find ways to lower barriers for volunteers. The new
system will be called VIVA - Valued Interns Volunteers and Advocates.

» Inresponse to a question, Ms. Castro-Donlan provided some background of her work before
coming to the CSB. She noted that she started with the CSB eight days ago; that her
background is in Mental Health and Substance Abuse Services. She added that she has been in
the field for twenty-nine years, including a deputy director role for the State of Massachusetts,
consultation and collaboration with SAMHSA and she provided additional background
information. She commented she is also looking forward to looking at what some of the needs
are within the CSB for addressing issues of diversity.

7. Adjournment

There being no further business to come before the Committee, the meeting was adjourned at 9:00
p.m.

Actions Taken —

(@) The Committee approved the January 12, 2011 Mental Health Committee Minutes.

Follow-up Items — None

Date Approved Shelley Ashby
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COMMUNITY SERVICES BOARD Item 6A Type Action Date 2/23/11

FY 2011 THIRD QUARTER BUDGET REVISIONS

ISSUE:
Community Services Board approval of the FY 2011 Third Quarter Budget request.

RECOMMENDED MOTION:
| move that the Community Services Board approve the FY 2011 Third Quarter Budget request.

TIMING:
Immediate.

BACKGROUND:

The Third Quarter Budget Review is performed by the County to make necessary adjustments (increases
and decreases) in the current fiscal year’s Budget Plan. The CSB submitted its FY 2011 Third Quarter
Budget Review to the County’s Department of Management and Budget in accordance with their deadline
of February 11/2011. Since the DMB deadline occurred after the February 23™ meeting, the Third Quarter
submission is contingent upon final approval by the CSB.

The County’s FY 2011 Third Quarter Review will be included in the March 8, 2011 Board package requesting
authorization to hold a public hearing. The public hearing on Third Quarter is scheduled for March 29-31,
2011 (concurrent with the public hearings on the FY 2012 Advertised Budget Plan). Board action on Third
Quarter is scheduled for April 12, 2011.

Please refer to the enclosed documents.

ENCLOSED DOCUMENT:
CSB FY 2011 Third Quarter Budget Review (memorandum to DMB dated 2/10/11)
CSB Summary Fund Statement

STAFF:

George Braunstein, Executive Director

Ginny Cooper, Director, Enterprise Services
Arsenio DeGuzman, IDS and ITC Financial Analyst
Sandra Hagan, MH Financial Analyst

Anita Baker, ADS Financial Analyst

Justin Lux, NVRPO Financial Analyst
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FALLS CHURCH

COMMUNITY SERVICES BOARD

DATE: February 10, 2011

TO: Susan Datta, Director
Department of Management and Budget

FROM: George Braunstein, Executive Director
Fairfax-Falls Church Community Services Board

SUBJECT: CSB FY 2011 THIRD QUARTER BUDGET REVIEW

The Fairfax-Falls Church Community Services Board (CSB) is requesting your consideration of its FY
2011 Third Quarter Review (TQR), which will be reviewed with the CSB Board on February 23, 2011.

CURRENT FISCAL OUTLOOK:

The CSB has been able to avoid RIFs and significant losses of service because of the efficient utilization
of all revenues. With the CSB system increasingly tied to outside pay sources, two revenue deficits
experienced in the first half of FY 2011 have eliminated the flexibility of the CSB to incur the within-year
County GF reduction of $1.2 million. Consequently, we’d like to explore with you the possibility of
addressing this County GF reduction as part of Carryover Review, when a reconciliation of all revenues is
completed.

First, our most current budget projections indicate that our Part C service system will utilize all of its
available funding for FY 2011 prior to the end of May 2011. This fiscal assessment already assumes that
our local system will receive an estimated $280,312 from the Part C Office, as part of our scheduled
fourth quarter reconciliation. However, given the continued growth in the number of babies requiring
services in our local area (and the higher expenditures associated with these increased needs), we are still
projecting an operating deficit of an additional $450,000 for projected service needs through the
remainder of FY 2011. Over the past year, our local Part C system has continued to experience
unprecedented growth. Over the past ten fiscal years (FY 2001-2010), the average increase in our total
annual child count has been 11.3% per year. For just the past three fiscal years (FY2008-2010), the
increase in our total child count has grown to an average of +13.4% annually. Most recently, our local
system’s one day child count on December 1, 2010 was 949—an increase of 271 more children (+71.7%)
being served locally than on the same day a year ago. Alternatively stated, just the size of our local
system’s annual increase in our one day child count is greater than the total one day child counts for
every other Part C local system throughout the Commonwealth of Virginia, except for Henrico, Prince
William, and Virginia Beach. A request has been submitted to DBHDS for the entire $730,312 to close
the revenue gap in FY 2011. Of that amount, $280,312 has been confirmed by DBHDS as a supplemental
allocation, but not officially awarded to date. We should know by early March whether the State will
provide the remaining $450,000.

Second, while planning a long-term sustainable strategy to pay for cost-effective and consumer-desired
services, we find ourselves in a two-year transition period with $3 million less in local revenues, a
marginal commercial market to pay for substance abuse services, and a severely reduced self-pay
environment, the latter of which is driven by the growing unemployment of our consumers. There has

12011 Government Center Parkway, Suite 836
Fairfax, Virginia 22035-1100
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been a 13% decline in the number of persons employed full time while in treatment and a 6% increase in
the number of unemployed persons seeking employment. Approximately 84% of consumers receiving
ADS services qualify for reduced fees based on income. In comparison, 75% of our client base was
eligible for a fee subsidy greater than 80% in FY 2007. Overall ADS revenue collections are down by
nearly 50% while our service counts remain stable. The current economic strain has had a greater impact
on many of the consumers we serve with challenged backgrounds and limited job skills and employment
opportunities. A request has been submitted to DBHDS for $300,000 to close the revenue gap in FY 2011;
however no supplemental award is expected.

Through pay period 01, personnel costs are at 54.8% of the CSB’s personnel budget, having realized just
54.4% of the 26.1 payrolls for the year. We are anxious to implement the recently approved physician
pay increases in this fiscal year—but remain concerned because the additional cost of implementation to
the CSB would be $253,081 in FY 2011, and cannot be absorbed through vacancies, resignations and
limited term to merit conversions. In fact, the CSB projects additional fringe costs of $103,382 in FY
2011 associated with the new merit and benefit-eligible exempt positions resulting from the recent
changes to federal health care regulations.

Factoring in our proposed TQR adjustments (but excluding the requested $1.2 million reduction in
County GF Transfer, the physician pay increases, and the ELT conversions), the CSB is currently
forecasting a year-end balance of approximately $414,184. Incorporating an additional requirement to
carry forward unspent FY 2010 funds appropriated in FY 2011 for a new electronic health record (EHR)
and Intensive Community Treatment Teams (ICTT)/MH case management virtually eliminates the CSB’s
projected year-end balance. The CSB is hopeful that the requests for additional State/Federal
supplements to the ITC/Part C and ADS program areas will mitigate some of this projected shortfall.

In addressing these ongoing concerns, the CSB is exercising belt-tightening measures which include
potential delays in hiring and postponement of less critical equipment replacements. A review this month
of the ADS consumer pay / financial intake processes will help ensure that a consistent business practice
is maintained and all potential revenue is realized.

SUMMARY:

The CSB is submitting a Third Quarter budget plan totaling $153,397,663, which is a net increase of
$968,758 or 0.6% greater than the FY 2011 Revised Budget Plan. This increase is possible solely due to
additional non-County revenues made available to the CSB, specifically increased: (a) State/DBHDS
general funds in the amount of $153,783 for MH pharmacy, (b) State DBHDS juvenile detention grant
funds of $1,724, and (c) Federal grant adjustments totaling $813,251. We are reflecting a County GF
Transfer amount constant at the current FY 2011 Revised Budget Plan amount of $93,337,946.

Of the $814,975 in discrete grant adjustments, $1,724 is the net change in State DBHDS grant awards for
MH juvenile detention services. The balance of $813,251 is attributable to Federal grant adjustments,
specifically: the requested $400,000 appropriation for the new HIDTA grant year; $20,392 appropriation
for supplemental funding of MH Homeless Services (PATH); $112,547 appropriation for Regional Child
Community Behavioral Health Services in MH; and $280,312 appropriation for the fourth quarter
reconciliation of the Part C grant covering early intervention services for infants and toddlers.

DBHDS discrete funding:
e MH Pharmacy state general funds — increase of $153,783
e MH Juvenile Detention state grant funds — increase of $1,724
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Federal Grant sources:
e ADS HIDTA new grant year award of $400,000 federal funds
e MH Homeless Services (PATH) federal funds — increase of $20,392
e MH Regional Child Community Behavioral Health Services federal funds — increase of $112,547
e |TC Part C of IDEA federal funds — increase of $280,312

Reallocations of expenditure authority that have no net dollar effect have also been submitted to better
align budget authority with remaining projected FY 2011 expenditures, specifically:

MH Jail Diversion state grant funds — increase and decrease of character 20 and 30 by $65,064
Inter-agency transfers to address impending changes in the CSB management structure — increase
and decrease of character 20 by $422,152

Inter-agency transfers to prepare for FOCUS/the upcoming conversion to SAP — increase and
decrease of character 20 by $234,019

Inter-agency transfers for the FAST team and other management initiatives — increase and
decrease character 20 by $297,975

Miscellaneous intra- and inter-agency transfers to reclassify budget authority following new
contract awards in IDS and ITC — increase and decrease character 30 by $969,020.

A Summary Fund Statement of adjustments in revenues and expenditures, by agency, are shown in
Attachment A for your review. BPREP interface worksheets and detailed loading sheets are being
furnished directly to your staff.

Should you have any questions about this submission, please contact Ginny Cooper at 703-324-7021 or
Arsenio DeGuzman at 703-324-7008.

cc: Laura Lazo and Mike Franks, DMB
CSB Executive Staff
Deputy County Executive Harrison
Ron McDevitt, DAHS FM
CSB Fiscal Team
DAHS Contract and Procurement team supervisors
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SUMMARY FUND STATEMENT 02/10/11

Fund Type G10, Special Revenue Funds

Fund 106, Fairfax-Falls Church
Community Services Board

FY 2011 FUNDING ADJUSTMENTS FY 2011
Revised COUNTY'S NEW DBHDS FED/STATE REALLOCATIONS - INTRA/INTER AGCY TRANSFERS TOTAL THIRD QTR
NP JCLE MIDCYCLE CUT  REVENUES GRANTS  |JMGMTISTRUGTH PREP FOR SAP OTHER PN Budget Plan

Beginning Balance $5,783,119 $5,783,119
Revenue:
Local Jurisdictions:

Fairfax City $1,309,902 $0 $0 $0 $0 $0 $0 $0 $1,309,902

Falls Church City $593,720 $0 $0 $0 $0 $0 $0 $0 $593,720

Arlington County $0 $0 $0 $0 $0 $0 $0 $0 $0
Subtotal - Local $1,903,622 $0 $0 $0 $0 $0 $0 $0 $1,903,622
State:

State DBHDS $25,095,840 $0 $153,783 $1,724 $0 $0 $0 $155,507 $25,251,347

State Other $262,839 $0 $0 $0 $0 $0 $0 $0 $262,839
Subtotal - State $25,358,679 $0 $153,783 $1,724 $0 $0 $0 $155,507 $25,514,186
Federal:

Block Grant $4,573,821 $0 $0 $0 $0 $0 $0 $0 $4,573,821

Direct/Other Federal $1,888,809 $0 $0 $813,251 $0 $0 $0 $813,251 $2,702,060

ARRA /Federal $839,184 $0 $0 $0 $0 $0 $839,184
Subtotal - Federal $7,301,814 $0 $0 $813,251 $0 $0 $0 $813,251 $8,115,065
Fees:

Medicaid Waiver $2,215,793 $0 $0 $0 $0 $0 $0 $0 $2,215,793

Medicaid Option $11,352,727 $0 $0 $0 $0 $0 $0 $0 $11,352,727

Program/Client Fees $4,612,714 $0 $0 $0 $0 $0 $0 $0 $4,612,714

CSA Pooled Funds $2,224,745 $0 $0 $0 $0 $0 $0 $0 $2,224,745
Subtotal - Fees $20,405,979 $0 $0 $0 $0 $0 $0 $0 $20,405,979 | B
Other: &'

Miscellaneous $167,584 $0 $0 $0 $0 $0 $0 $0 $167,584 g-
Subtotal - Other $167,584 $0 $0 $0 $0 $0 $0 $0 $167,584 3
Total Revenue $55,137,678 $0 $153,783 $814,975 $0 $0 $0 $968,758 $56,106,436 %
Transfers In: > I

General Fund (001) $93,337,946 $0 $0 $0 $0 $0 $0 $0 $93,337,946

Use of Fund Balance $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Transfers In $93,337,946 $0 $0 $0 $0 $0 $0 $0 $93,337,946 /
Total Available $154,258,744 $0 $153,783 $814,975 $0 $0 $0 $968,758 $155,227,502
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Fund Type G10, Special Revenue Funds

SUMMARY FUND STATEMENT 02/10/11

Fund 106, Fairfax-Falls Church

Community Services Board

FY 2011 FUNDING ADJUSTMENTS FY 2011
Revised COUNTY'S NEW DBHDS FED/STATE REALLOCATIONS - INTRA/INTER AGCY TRANSFERS TOTAL THIRD QTR
NP JCLE MIDCYCLE CUT  REVENUES GRANTS  |JMGMTISTRUCTH PREP FOR SAP OTHER ADJUSTMENTS - A4
Expenditures, by Program:
CSB Central Administration $5,476,049 $0 $0 $0 $422,152 $0 $297,975 $720,127 $6,196,176
Mealth Health Services $71,469,716 $0 $153,783 $134,663 ($320,986) $0 ($297,975) ($330,515) $71,139,201
Intellectual Disability Services $38,324,342 $0 $0 $0 ($44,808) $0 ($357,185) ($401,993) $37,922,349
Infant and Toddler Connection $6,540,540 $0 $0 $280,312 $0 $0 $357,185 $637,497 $7,178,037
Alcohol and Drug Services 30,618,258 $0 $0 $400,000 ($56,358) $0 $0 $343,642 $30,961,900
Total Expenditures $152,428,905 $0 $153,783 $814,975 $0 $0 $0 $968,758 $153,397,663
Total Disbursements $152,428,905 $0 $153,783 $814,975 $0 $0 $0 $968,758  $153,397,663
Transfer Out: County Construction ($1,329,839) $0 ($1,329,839)
Ending Balance $500,000 $0 $0 $0 $0 $0 $0 $0 $500,000
Reserve: Beeman Commission $500,000 $0 $500,000
Available Balance ($1) $0 $0 $0 $0 $0 $0 $0 ($1)
Expenditures, by Character:
Personnel (20) $89,546,948 $0 $0 $2,716 $0 $0 $519,975 $522,691 $90,069,639
Operating (30) $64,067,743 $0 $153,783 $812,259 $0 $0 ($639,347) $326,695 $64,394,438
Recovered Costs (40) ($1,316,900) $0 $0 $0 $0 $0 $119,372 $119,372 ($1,197,528)
Fixed Assets (60) $131,115 $0 $0 $0 $0 $0 $0 $0 $131,115
Total Expenditures $152,428,905 $0 $153,783 $814,975 $0 $0 $0 $968,758  $153,397,663

0.6%
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CSB Central Administration FUND STATEMENT 02/10/11

Fund Type G10, Special Revenue Funds Fund 106, Fairfax-Falls Church
Community Services Board
FY 2011 FUNDING ADJUSTMENTS FY 2011
Revised COUNTY'S NEW DBHDS FED/STATE REALLOCATIONS - INTRA/INTER AGCY TRANSFERS TOTAL THIRD QTR
Budget Plan MIDCYCLE CUT REVENUES GRANTS PREP FOR SAP OTHER ADJUSTMENTS Budget Plan
Beginning Balance $2,919,047 $2,919,047
Revenue:
Local Jurisdictions:
Fairfax City $155,131 $0 $155,131
Falls Church City 71,356 0 $0 $71,356
Arlington County $0 $0
Subtotal - Local $226,487 $0 $0 $0 $0 $0 $0 $0 $226,487
State:
State DBHDS $286,995 $297,975 $297,975 $584,970
State Other $0 $0
Subtotal - State $286,995 $0 $0 $0 $0 $0 $297,975 $297,975 $584,970
Federal:
Block Grant $10,000 $0 $10,000
Direct/Other Federal 0 $0 $0
ARRA /Federal $0 $0
Subtotal - Federal $10,000 $0 $0 $0 $0 $0 $0 $0 $10,000
Fees:
Medicaid Waiver $0 $0
Medicaid Option $0 $0
Program/Client Fees $0 $0
CSA Pooled Funds $0 $0
Subtotal - Fees $0 $0 $0 $0 $0 $0 $0 $0 $0
Other:
Miscellaneous $0 $0
Subtotal - Other $0 $0 $0 $0 $0 $0 $0
Total Revenue $523,482 $0 $0 $0 $0 $0 $297,975 $297,975 $821,457
Transfers In:
General Fund (001) $3,363,359 $422,152 $422,152 $3,785,511
Use of Fund Balance 0 $0
Total Transfers In $3,363,359 $0 $0 $0 $422,152 $0 $0 $422,152 $3,785,511
Total Available $6,805,888 $0 $0 $0 $422,152 $0 $297,975 $720,127 $7,526,015
Expenditures:
Personnel (20) $1,587,049 $422,152 519,975 $942,127 $2,529,176
Operating (30) 3,757,886 (341,372) ($341,372) $3,416,514
Recovered Costs (40) 119,372 $119,372 $119,372
Fixed Assets (60) 131,115 $0 $131,115
Total Expenditures $5,476,049 $0 $0 $0 $422,152 $0 $297,975 $720,127 $6,196,177
Ending Balance (use of fund balar $1,329,839 $0 $0 $0 $0 $0 $0 $0 $1,329,838
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Mental Health Services FUND STATEMENT 02/10/11
Fund Type G10, Special Revenue Funds Fund 106, Fairfax-Falls Church
Community Services Board
FY 2011 FUNDING ADJUSTMENTS FY 2011
Revised COUNTY'S NEW DBHDS FED/STATE REALLOCATIONS - INTRA/INTER AGCY TRANSFERS TOTAL THIRD QTR
P AJCUME MIDCYCLE CUT  REVENUES GRANTS  [IMGMTSTRUCT!| PREP FOR SAP OTHER PUAVS NS Budget Plan
Beginning Balance $1,650,026 $1,650,026
Revenue:
Local Jurisdictions:
Fairfax City $481,159 $0 $0 $0 $0 $481,159
Falls Church City 190,556 0 0 0 $0 $190,556
Subtotal - Local $671,715 $0 $0 $0 $0 $0 $0 $0 $671,715
State:
State DBHDS $20,626,916 $153,783 $1,724 ($297,975) ($142,468) $20,484,448
State Other 65,000 $0 $65,000
Subtotal - State $20,691,916 $0 $153,783 $1,724 $0 $0 ($297,975) ($142,468) $20,549,448
Federal:
Block Grant $1,273,952 $0 $1,273,952
Direct/Other Federal 134,417 132,939 $132,939 $267,356
ARRA /Federal $0 $0
Subtotal - Federal $1,408,369 $0 $0 $132,939 $0 $0 $0 $132,939 $1,541,308
Fees:
Medicaid Waiver $0 $0
Medicaid Option 6,512,282 $0 $6,512,282
Program/Client Fees 2,043,028 $0 $2,043,028
CSA Pooled Funds 1,928,961 $0 $1,928,961
Subtotal - Fees $10,484,271 $0 $0 $0 $0 $0 $0 $0 $10,484,271
Other:
Miscellaneous $68,084 $0 $68,084
Subtotal - Other $68,084 $0 $0 $0 $0 $0 $0 $0 $68,084
Total Revenue $33,324,355 $0 $153,783 $134,663 $0 $0 ($297,975) ($9,529) $33,314,826
Transfers In:
General Fund (001) $36,995,335 ($320,986) ($320,986) $36,674,349
Use of Fund Balance $0 $0
Total Transfers In $36,995,335 $0 $0 $0 ($320,986) $0 $0 ($320,986) $36,674,349
Total Available $71,969,716 $0 $153,783 $134,663 ($320,986) $0 ($297,975) ($330,515) $71,639,201
Expenditures:
Personnel (20) $44,015,233 $2,716 ($320,986) ($318,270)  $43,696,963
Operating (30) 28,461,383 153,783 131,947 (297,975) ($12,245) $28,449,138
Recovered Costs (40) (1,006,200) $0 ($1,006,900)
Fixed Assets (60) $0 $0
Total Expenditures $71,469,716 $0 $153,783 $134,663 ($320,986) $0 ($297,975) ($330,515) $71,139,201
Ending Balance (use of fund balar $500,000 $0 $0 $0 $0 $0 $0 $0 $500,000

6A-7
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Intellectual Disability Services FUND STATEMENT 02/10/11

Fund Type G10, Special Revenue Funds Fund 106, Fairfax-Falls Church
Community Services Board
FY 2011 FUNDING ADJUSTMENTS FY 2011
Revised COUNTY'S NEW DBHDS FED/STATE REALLOCATIONS - INTRA/INTER AGCY TRANSFERS TOTAL THIRD QTR
Budget Plan MIDCYCLE CUT REVENUES GRANTS PREP FOR SAP OTHER ADJUSTMENTS Budget Plan
Beginning Balance $757,624 $757,624
Revenue:
Local Jurisdictions:
Fairfax City $509,234 $0 $0 $0 $0 $509,234
Falls Church City 194,817 0 0 0] $0 $194,817
Arlington County $0 $0
Subtotal - Local $704,051 $0 $0 $0 $0 $0 $0 $0 $704,051
State:
State DBHDS $0 $0 $0
State Other 0 $0 $0
Subtotal - State $0 $0 $0 $0 $0 $0 $0 $0 $0
Federal:
Block Grant $0 $0 $0
Direct/Other Federal 0 $0 $0
ARRA /Federal $0 $0
Subtotal - Federal $0 $0 $0 $0 $0 $0 $0 $0 $0
Fees:
Medicaid Waiver $2,215,793 $0 $2,215,793
Medicaid Option 3,751,008 $0 $3,751,008
Program/Client Fees 599,236 $0 $599,236
CSA Pooled Funds $0 $0
Subtotal - Fees $6,566,037 $0 $0 $0 $0 $0 $0 $0 $6,566,037
Other:
Miscellaneous $0 $0
Subtotal - Other $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Revenue $7,270,088 $0 $0 $0 $0 $0 $0 $0 $7,270,088
Transfers In:
General Fund (001) $30,296,630 $0 $0 $0 ($44,808) $0 ($357,185) ($401,993)  $29,894,637
Use of Fund Balance $0 $0
Total Transfers In $30,296,630 $0 $0 $0 ($44,808) $0 ($357,185) ($401,993)  $29,894,637
Total Available $38,324,342 $0 $0 $0 ($44,808) $0 ($357,185) ($401,993) $37,922,349 |
Expenditures:
Personnel (20) $13,484,923 (44,808) ($44,808)  $13,440,115
Operating (30) 24,839,419 (357,185) ($357,185)  $24,482,234
Recovered Costs (40) $0 $0
Fixed Assets (60) $0 $0
Total Expenditures $38,324,342 $0 $0 $0 ($44,808) $0 ($357,185) ($401,993) $37,922,349
Ending Balance (use of fund balar $0 $0 $0 $0 $0 $0 $0 $0 $0
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Infant and Toddler Connection Program - FUND STATEMENT 02/10/11

Fund Type G10, Special Revenue Funds Fund 106, Fairfax-Falls Church
Community Services Board
FY 2011 FUNDING ADJUSTMENTS FY 2011
Revised COUNTY'S NEW DBHDS FED/STATE REALLOCATIONS - INTRA/INTER AGCY TRANSFERS TOTAL THIRD QTR
Budget Plan MIDCYCLE CUT REVENUES GRANTS PREP FOR SAP OTHER ADJUSTMENTS Budget Plan
Beginning Balance $11,716 $11,716
Revenue:
Local Jurisdictions:
Fairfax City $41,117 $0 $0 $0 $0 $41,117
Falls Church City 18,636 0 0 0 $0 $18,636
Arlington County $0 $0
Subtotal - Local $59,753 $0 $0 $0 $0 $0 $0 $0 $59,753
State:
State DBHDS $612,365 $0 $612,365
State Other $0 $0
Subtotal - State $612,365 $0 $0 $0 $0 $0 $0 $0 $612,365
Federal:
Block Grant $0 $0
Direct/Other Federal 840,937 280,312 $280,312 $1,121,249
ARRA /Federal 537,140 $0 $537,140
Subtotal - Federal $1,378,077 $0 $0 $280,312 $0 $0 $0 $280,312 $1,658,389
Fees:
Medicaid Waiver $0 $0
Medicaid Option 896,940 $0 $896,940
Program/Client Fees 956,517 $0 $956,517
CSA Pooled Funds $0 $0
Subtotal - Fees $1,853,457 $0 $0 $0 $0 $0 $0 $0 $1,853,457
Other:
Miscellaneous $0 $0
Subtotal - Other $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Revenue $3,903,652 $0 $0 $280,312 $0 $0 $0 $280,312 $4,183,964
Transfers In:
General Fund (001) $2,625,172 $357,185 $357,185 $2,982,357
Use of Fund Balance $0 $0
Total Transfers In $2,625,172 $0 $0 $0 $0 $0 $357,185 $357,185 $2,982,357
Total Available $6,540,540 $0 $0 $280,312 $0 $0 $357,185 $637,497 $7,178,037
|
Expenditures:
Personnel (20) $5,001,386 $0 $5,001,386
Operating (30) 1,799,154 $280,312 357,185 $637,497 $2,436,651
Recovered Costs (40) (260,000) $0 ($260,000)
Fixed Assets (60) $0 $0
Total Expenditures $6,540,540 $0 $0 $280,312 $0 $0 $357,185 $637,497 $7,178,037
Total Disbursements $6,540,540 $0 $0 $280,312 $0 $0 $357,185 $0 $7,178,037
Ending Balance (use of fund balar $0 $0 $0 $0 $0 $0 $0 $0 $0
6A-9
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Fund Type G10, Special Revenue Funds

Alcohol and Drug Services FUND STATEMENT 02/10/11

Fund 106, Fairfax-Falls Church
Community Services Board

FY 2011 FUNDING ADJUSTMENTS FY 2011
Revised COUNTY'S NEW DBHDS FED/STATE REALLOCATIONS - INTRA/INTER AGCY TRANSFERS TOTAL THIRD QTR
Budget Plan MIDCYCLE CUT REVENUES GRANTS PREP FOR SAP OTHER ADJUSTMENTS Budget Plan
Beginning Balance $444,706 $444,706
Revenue:
Local Jurisdictions:
Fairfax City $123,261 $0 $123,261
Falls Church City 118,355 $0 $118,355
Arlington County $0 $0
Subtotal - Local $241,616 $0 $0 $0 $0 $0 $0 $0 $241,616
State:
State DBHDS $3,569,564 $0 $3,569,564
State Other 197,839 $0 $197,839
Subtotal - State $3,767,403 $0 $0 $0 $0 $0 $0 $0 $3,767,403
Federal:
Block Grant $3,289,869 $0 $3,289,869
Direct/Other Federal 913,455 400,000 $400,000 $1,313,455
ARRA /Federal 302,044 $0 $302,044
Subtotal - Federal $4,505,368 $0 $0 $400,000 $0 $0 $0 $400,000 $4,905,368
Fees:
Medicaid Waiver $0 $0
Medicaid Option 192,497 $0 $192,497
Program/Client Fees 1,013,933 $0 $1,013,933
CSA Pooled Funds 295,784 $0 $295,784
Subtotal - Fees $1,502,214 $0 $0 $0 $0 $0 $0 $0 $1,502,214
Other:
Miscellaneous $99,500 $0 $99,500
Subtotal - Other $99,500 $0 $0 $0 $0 $0 $0 $0 $99,500
Total Revenue $10,116,101 $0 $0 $400,000 $0 $0 $0 $400,000 $10,516,101
Transfers In:
General Fund (001) $20,057,450 ($56,358) ($56,358)  $20,001,092
Use of Fund Balance $0 $0
Total Transfers In $20,057,450 $0 $0 $0 ($56,358) $0 $0 ($56,358) $20,001,092
Total Available $30,618,257 $0 $0 $400,000 ($56,358) $0 $0 $343,642 $30,961,899
Expenditures:
Personnel (20) $25,458,357 ($56,358) ($56,358)  $25,401,999
Operating (30) 5,209,901 $400,000 $400,000 $5,609,901
Recovered Costs (40) (50,000) $0 ($50,000)
Fixed Assets (60) $0 $0
Total Expenditures $30,618,258 $0 $0 $400,000 ($56,358) $0 $0 $343,642 $30,961,900
Ending Balance (use of fund balar ($1) $0 $0 $0 $0 $0 $0 $0 ($1)
6A-10
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Fairfax-Falls Church Community Services Board
Short Term Goals FY2010 extended to FY2011
Second Quarter Targets as of December 2010

Perspective

Short Term Strategic
Objectives

Strategies/Actions/Measure

Actual/
Target

Detail of data

CUSTOMERS | 1. Maintain services to the | Monitor key data points (a - c):
most vulnerable and a. % of CSB programs that meet standards 75% Composite of the following: #
improve access or referral for timeliness of access to services L meeting standard
for areas where services (5/6 would be 83%) ADS- - adults scheduled
stopped or were eliminated. within 10 days;
- youth scheduled within
10 days
IDS- 100% scheduled within 10
days
ITC- 100% receiving assessment
within 45 days
MH-99% adults scheduled
within 10 days;
________________________________________________________________________________________________ BO% youth within 10 days
b. % of programs meeting identified capacity # of programs meeting OP/Support Coord (caseload)
90% target ADS : - Adult - Youth
IDS: 103%
ITC: 100%
R W | MHS: 104% _a_d_q'_tr_ys)_q?h_
c. % of staff meeting productivity standards # of programs meeting : Adult Youth
developed by the program 90% target :
adult - youth
SERVICE 2. ldentify key benchmarks
QUALITY for services *Housing- (sustain permanent home, stable) ADS 6% positive change from | Baseline for adults discharged
admission to discharge; in September 2010:
ADS- 94% remained in private
MHS 7% positive change residence
from admission to discharge | MHS- 96% remained in private
____________________________________________________________________________________________________________ residence;
2/14/11 Page 1
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Fairfax-Falls Church Community

Services Board

Short Term Goals FY2010 extended to FY2011
Second Quarter Targets as of December 2010

Perspective Short Term Strategic Strategies/Actions/Measure Actual/ Detail of data
Objectives Target
*Employment/School/Meaningful activity Improvement for the adults discharged in September
unemployed 2010- Unemployed at
ADS- 47% admission & employed at
MHS- 46% discharge
Primary Care/Medical Home- have access Primary Care/Medical Home-
to primary care and use it 62% percent of individuals who
have a primary care provider
indicated in the CSB EHR
3. Maintain performance in Review and track corporate compliance to 100%/100% Quarterly reports with %
key risk management identify potential areas of vulnerability compliance in key areas
indicators Program Licensure
Medicaid Regulatory
Compliance
CARF renewal (10/10)
Compliance with Medicaid Required 56.9%/ 100% # of licensed staff needing to
Provider Credentials 217 /381 update credentials according to

Medicaid standards by March
1,2011

FINANCE 4. Maintain or increase Evaluate performance through monthly 52.35%/50% Monthly fee report with %
services through revenue monitoring of fee revenue versus target achieved toward target
collection efficiencies

Noncompliance rate for prior authorization 5% CM, % not submitted at the end of
for Medicaid services 8% MHSS/Day Tx the month- CM; MHSS/Day Tx
/0%

EMPLOYEES | 5. Maintain a high quality Promotions opportunities filled by 8/11

workforce CSB employees
2/14/11 Page 2
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Announcements, Public Meetings & Hearings

Hearings and Public Comment

Opportunityfor Public Comment on State Performance Contract — The Virginia Department of

Behavioral and Developmental Services is required by State Code to make its standard performance contract
form available for public review and comment annually. Exposure drafts of the FY 2012 Community Services
Board Performance Contract and the FY 2012 Central Office, State Facility, and Community Services Board
Partnership Agreement, the contract documents, and the Community Services Board Administrative
Requirements are now posted on the Department’s website for review and comment:

Cover Memo
Performance Contract
Partnership Agreement - Central Office, State Facility, & Community Services Board

Community Services Contract General Requirements Document

Comments and suggested changes should be sent to Paul Gilding by the close of business on March 3,
2011.

Fairfax-Falls Church Community Services Board

George Braunstein, Executive Director
Carolyn Castro-Donlan, Deputy Director
12011 Government Center Parkway, Suite 836, Fairfax, VA 22035-1100
Phone: 703-324-7000 | Fax: 703-324-7092 | TTY: 703-802-3015

24-Hour CSB Emergency Services
Phone: 703-573-5679 | TTY: 703-207-7737
Contact the CSB by E-Mail

D]

Contact Us: General (Office of Public Affairs) | Technical (Web Administrator) | Directed Inquiries (County Agencies)
Phone:County Main Number - 703-FAIRFAX (703-324-7329), TTY 711 | County Phone Listing

Awards | FOIA | Mobile | Using this Site | Web Disclaimer & Privacy Policy | Website Accessibility | Get Adobe Reader
Official site of the County of Fairfax, Virginia, © Copyright 2010
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Fairfax-Falls Church CSB
Review of CSB Emergency Preparedness and Recovery
In the Event of a Disaster
February 14, 2011

CSB Continuity of Operations Plan (Handout)
e [Essential Functions A-1
e Alternate Facilities A-2
¢ CSB Emergency Procedure Communications A-3

CSB Role in County Emergency Operations Plan (no Handout)
¢ Provide psychological first aid and supportive counseling to victims
e Help staff family assistance centers, warming/cooling shelters, community
street teams supporting neighborhoods and residents, etc.

Citizen Preparation from County Web Page (I-Iandout)
o www.fairfaxcounty.gov/cean

Assemble a Kit A-4
Make a Plan A-6
Be informed A-8

Pre-Disaster Recovery Plan A-10
Community Emergency Alert Network Magnet

e » o o o

For more information call Jim Stratoudakis, Ph.D. at 703-324-7020
James.stratoudakis@fairfaxcounty.gov
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Fairfax-Falls Church Community Services Board

ANNEX A - Essential Functions

The following charts identify the responsible position titles for Categories 1
and 2 functions, in order of priority.

‘ Category 1 Functions Title of Responsible Position

1 Emergency Services ' Mental Health Program Manager

2 Residential Services Program Managers of
1. Alcohol and Drug Services
2. Mental Health Services

3. intellectual Disability Services

3 Medication Clinics Mental Health Program Manager
Electronic Health Records €SB Director, Planning & Information Mgmi
5 Incident Management Team (CSB7+) CSB COOP Manager

Category 2 Functions __Title of Responsible Position
1 Outpatient Services Program Managers of
1. Alcohol and Drug Services
2. Mental Health Services

3. Intellectual Disability Services

The CSB is comprised of four business units. These business units work
together to support the department’s essential functions. Each business
unit and its responsibilities for supporting the aforementioned essential
functions are described in the following table.

Business Unit . _Essential Function Support Duties

Alcohol and Drug Services Residential Services

Mental Health Services Residential Services; Emergency Services, Medication Clinics
Intellectual Disability Services Residential Services

Central Services Unit Electronic Health Record & COOP

Infant & Toddler Connection

incident Management Team (CSB7+) | 24/7 Incident Management: CSB Operations; EOC Operations

£

A-1
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Fairfax-Falls Church Community Services Board

ANNEX C - Alternate Facilities

Facility Name Facility Address Agreement Annual Comments
. Type and Cost
, Date
West County 3855 Centerview Drive; v To be used as
MVLE Suite 200; Chantilly 20151 CSB Shelter

Others sites to be varies

determined as

needed.

Woodburn Mental 3340 Woodburn Road Agency
Health Center

Emergency Op

Annandale, VA 22003 Center (AEQC)

Risk assessments have been performed for each of the aforementioned facilities
and are attached to this Annex.

The process for invoking use of the alternate facilities is:

1.

Necessary evacuation of CSB 24/7 Residential facility(s) when
residents cannot be absorbed in currently opened programs or
with families. This would be rare, since in all events to date the
CSB has been able to absorb consumers into other residential
sites.

The CSB would not have an advance team. Rather MVLE will
be contacted 24/7 alerting MVLE for the need to temporarily
house up to 50 consumers and staff.

Mats may be stored on site. Program staff would bring needed
bedding, a hard copy of the medical record and needed
medications.

Agency Emergency Operations Center (AEC)C)

The CSB would move its Agency EOP from Pennino if Pennino
was closed and uninhabitable. CSB’s Agency EOC would be
moved to Woodburn Center where the CSB has 24/7
emergency services and emergency bedding and supplies.

Maps and driving directions to the two named alternate facilities are not
included as staff and consumers may be relocated from one or many of the
400-plus CSB sites to MVLE or any other CSB 24/7 Residential Site.

Revised — 10/26/2006 Uprslated 8/4/09 H 9\




Fairfax-Falls Church Community Services Board

Attachment 6

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
Emergency Procedure Communications

(EMCC)

COUNTY EMERGENCY MANAGEMENT COUNCIL

County Police Fire

& Rescue \

First Responders
ESF 8
ESF6

CSB Medical /

Services

e

|

EMERGENCY OPERATION COMMAND
(EOC)

I

csB-7

[Agency Operation Command
Center at Woodburn Center]

™~

Contact made via County EAN, pager, email,
text messaging, Blackberry, and/or broadcast fax*

|

Outpatient Sites/Contracts
[OP1]

Residential
Sites/Contracts [Resi1]

.

!

Red Cross and Other
Mental Health
Services

State DBHDS, CSBs,
cOG

"\

Day
Vocational Contracts

Site Specific Emergency Response Plans

Implemented

!

Site Specific Fingertip Response Guide

e

*Telephone Trees and/or Conference calling could be used as well

Revised —

10/26/2006 Updated 8/4/09
7C-4
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Assemble a Kit - Fairfax County, Virginia Page 1 of 2

-

Home  lLiving Here Search Site: | )
Doing Business Visiting

Departments & Agencies

homepage > emergency managermert > how to prepare: Printer RO
index P geney manes pree Friondy | A JLA]

Assemble a Kit

i Text by Tet
»ﬁ}Size % Only

Contacis/Directions

OEM Home

How to Prepare ~ assemble a kit |} water || food || clean air || first aid kit || unique family needs |} older americans ||
Outreach/Public Education people with disabilities || pets

Resident Resources

Pre-Disaster Recovery Planning
Citizen Corps Volunteering
About OEM

Weather Forecast

Emergency Information
Emergency Aleris

Business Resources Recommended ltems to Include in a Basic Emergency Supply Kit:

Online Services

i

Cur Government
e Water, one gallon of water per person per day for at least three days, for drinking and sanitation

News and Events e Food, at least a three-day supply of non-perishable food

Battery-powered or hand crank radio and a NOAA Weather Radio with tone alert and extra
batteries for both

Flashlight and extra batteries

First aid kit

Whistle to signal for help

Dust mask, to help filter contaminated air and plastic sheeting and duct tape to shelter-in-place

Maps, Facts & Stals

State & Federal

Moist towelettes, garbage bags and plastic ties for personal sanitation
Wrench or pliers to turn off utilities
Can opener for food (if kit contains canned food)

Local maps

More Information is Available About:
- ,

water food clean air first aid kit unic

7C-5
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Assemble a Kit - Fairfax County, Virginia Page 2 of 2

" older americans people with disabiliies pets

Additional Items to Consider Adding to an Emergency Supply Kit:
Prescription medications and glasses

Infant formula and diapers

Pet food and extra water for your pet

Important family documents such as copies of insurance policies, identification and bank account
records in a waterproof, portable container

@ Cash or traveler's checks and change
e Emergency reference material such as a first aid book or information from www.ready.gov

@ Sleeping bag or warm blanket for each person. Consider additional bedding if you live in a cold-
weather climate.

e Complete change of clothing including a long sleeved shirt, long pants and sturdy shoes. Consider
additional clothing if you live in a cold-weather climate. :

& Household chiorine bleach and medicine dropper — When diluted nine parts water to one part
bleach, bleach can be used as a disinfectant. Or in an emergency, you can use it to treat water by
using 16 drops of regular household liquid bleach per gallon of water. Do not use scented, color
safe or bleaches with added cleaners.

Fire Extinguisher

Matches in a waterproof container

Feminine supplies and personal hygiene items

Mess kits, paper cups, plates and plastic utensils, paper towels

Paper and pencil

Books, games, puzzles or other activities for children

Contact Us: General (Office of Public Affairs) | Technical (Web Administrator) | Directed Inquiries (County  Agencies)
Phone: County Main Number - 703-FAIRFAX (703-324-7329), TTY 711 | County Phone Listing

Awards | FOIA | Mobile { Using this Site | Web Disclaimer & Privacy Policy | Website Accessibility | Get Adobe Reader

Official site of the County of Fairfax, Virginia, © Copyright 2010
. 3 1

CERTIFIE
| EMTERFREE

Website Survey . Language Transfations | English
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Home Living Here Search Sﬁ“ﬁe:é -
Doing Business Visiting

Departments & Agencies

nomepage > emergency management > how 1o prepare: Printer [T b Text
index pag gency 9 prep Friendly {AJL& Ef &éSize On!y
Contacts/Directions Make a Plan
OEM Home
How to Prepare make a plan || deciding to stay or go || schoof and workplace || neighborhoods and apartments || in a
Qutreach/Public Education high rise || in a tmoving vehicle

Resident Resources
Business Resources
Pre-Disaster Recovery Planning

Citizen Corps Volunteering
About OEM Your family may not be together when disaster strikes, so it is important to pian in advance: how you
will contact one another: how you will get back together; and what you will do in different situations.

Family Emergency Plan

Weather Forecast
Emergency Information

Emergency Alerts e It may be easier to make a long-distance phone call than to call across town, so-an out-of-town
contact may be in a better position to communicate among separated family members.
Online Services @ Be sure every member of your family knows the phone number and has coins ora prepaid
phone card to call the emergency contact.
Our Government @ You may have trouble getting through, or the telephone system may be down altogether, but be

patient.
Mews and Events

Maps, Facts & Stats Emergency Information

State & Federal Find out what kinds of disasters, both natural and man-made, are most likely to occur in your area and
how you will be notified. Methods of getting your attention vary from community to community. One
common method is to broadcast via emergency radio and TV broadcasts. You might get an email or
a telephone call, or emergency workers may go door-to-door.

Register for the county's Community Emergency Alert Network to receive important emergency alerts,
notifications and updates via e-mail, cell phone or text pager during a major crisis or emergency, in
addition to day-today notices about weather and traffic.

More Information is Available About:

deciding to stay orge  school and workplace neighborhioods and in a high rise ine
apartmenis

Emergency Plans

You may also want to inquire about emergency plans at places where your family spends time:
work, daycare and school. If no plans exist, conmiider volunteering to help create one. Talk to your
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Make a Plan - Fairfax County, Virginia Page 2 of 2

neighbors about how you can work together in the event of an emergency. You will be better prepared
to safely reunite your family and loved ones during an emergency if you think ahead and communicate
with others in advance. Read more: School and Workplace.

Contact Us: General (Office of Public Affairs) | Technical (Web Administrator) | Directed Inquiries (County Agencies)
Phone: County Main Number - 703-FAIRFAX (703-324-7328), TTY 711 | County Phone Listing

Awards | FOIA | Mobile | Using this Site | Web Disclaimer & Privacy Policy | Website Accessibility | Get Adobe Reader
Official site of the County of Fairfax, Virginia, © Copyright 2010

ez | cppmpgn

Cypergust | \

Securtiy i

Language Translations | English

Website Survey
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Departments & Agencies

index

Contacts/Directions

OEM Home

How fo Prepare
Qutreach/Fublic Education
Resident Resources
Business Resources
Pre-Disaster Recovery Planning
Citizen Corps Volunteering
About OEM

Weather Forecast
Emergency Information
Emergency Alerts

Ondine Services
Qur Government
News and Events
Maps, Facts & Stals

State & Federal
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Be Informed

be informed || biological threat || chemical threat || earthquakes || explosions || exireme heat || fires ||
floods || hurricanes || pandemic flu | landslides and debris flow || nuclear threat || radiation threat ||
thunderstorms and lightning || tornadoes || tsunamis || wildfires || winter storms

Be Informed

Some of the things you can do to prepare for the unexpected, such as making an emergency supply
kit and developing a family communications pfan, are the same for both a natural or man-made
emergency. However, there are important differences among potential emergencies that will impact
the decisions you make and the actions you take. Wherever you are geographically, it is important to
learn about the potential emergencies that could happen where you live or are visiting and the
appropriate way to respond to them.

Emergency preparedness is no longer the sole concern of earthquake prone Californians and those
who live in the part of the country known as "Tornado Alley." For Americans, preparedness must now
account for man-made disasters as well as natural ones. Knowing what to do during an emergency is
an important part of being prepared and may make all the difference when seconds count.

biological threat chemical threat explosions

earthquakes

radiation threat thunderstorms and

flow fightning

landslides and debris nuclear threat

Other Recommendations:

Aibiaes gy b AN b
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Sign up for the county's Read about the county's Pandemic  Register for the county's Spe
Community Emergency Alert Flu Plan Needs Registry
Network

Phone: County Main Number - 703-FAIRFAX (703-324-7329), TTY 711 | County Phone Listing

Awards | FOIA | Mobile | Using this Site | Web Disclaimer & Privacy Policy | Website Accessibility | Get Adobe Reader
Official site of the County of Fairfax, Virginia, © Copyright 2010
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Language Translations | English
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Home Living Here

Doing Business Visiting

Departments & Agencies

Index

Contacts/Directions

OEM Home

How to Prepare
Outreach/Public Education
Resident Resources
Business Resources
Pre-Disaster Recovery Planning
Citizen Corps Vo!unteering
About OEM

Weather Forecast
Emergency Information
Emergency Alerts

Online Services
Our Government
News and Events
Maps, Facts & Stats

State & Federal

Search Siter |
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I;?irfax County Pre-Disaster Recovery
an

FEMA recognizes Fairfax County as a model for public/private parinerships.

Stakeholder/Public Survey

Please add your voice and your input! The Fairfax County Office of Emergency Management invites
you to participate in a Stakeheldes/ Public Survey to support the development of the Pre-Disaster
Recovery Plan. It will allow government to support the private and non-profit sectors as everyone
works together to restore Fairfax County. The Stakeholder/ Public Survey is intended for non-profit
groups or for-profit firms that could directly apply their capabilities to recovery, as well as for the
general public.

Emeraency Preparedness Newsletter

Keep current on the latest emergency preparedness news and information with the monthly
Emergency Preparedness newsletter, produced by the Fairfax County Office of Emergency
Management.

Pre-Disaster Recovery Planning Initiative (on-going)

Fairfax County is susceptible to a variety of natural hazards,
including floods, hurricanes and tornadoes, as well as man-
made hazards such as terrorist acts and accidental releases of
hazardous materials. Some of these events have the capacity
for catastrophic local and regional impacts.

Following a major disaster, complex issues with impacts far
beyond county government will arise. The local economy may
falter due to supply-chain disruptions, infrastructure failures,
business closures and/or inaccessible work-places. There will
likely be population displacement, housing shortages and
rebuilding issues, and potential social and psychological impacts.

Response Vs, Short and Long Term
Recovery

While the effects of disasters are wide ranging and cannot be predicted, pre-event planning can
position Fairfax County to recover from a major incident.

Methodical, thoughtful pre-event planning can establish priorities, decision-making structures and
procedures, and recovery goals. These can focus and accelerate the recovery process during the
stressful and often fraught post-disaster period.

Fairfax County is committed to ensuring not only that stakeholder interests are considered throughout
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the Pre-Disaster Recovery Planning process, but that our nonprofit and private sector partners help
drive and define the outcomes.

For more information about Fairfax County's Pre-Disaster Recovery Planning process, contact Amanda
Phan in the Office of Emergency Management at 571-350-1000, TTY 711, or by e-mail to to
oempdrp@fairfaxcounty gov.

Why is Pre-Disaster Recovery Planning Impbrtant?

The U.S. Department of Labor estimates that over 40 percent of businesses never reopen following a
disaster. Of the remaining companies, at least 25 percent will close within 2 years. The Association of
Records Managers and Administrators reports that over 60 percent of businesses confronted by a
major disaster close by two years.

e A Pre-Disaster Recovery Plan will provide Fairfax County with a single reference for guiding policy
and action during recovery from a significant natural or human-caused disaster.

e The plan will allow the government to support the private and nonprofit sectors as we work together
to restore the economic base, neighborhoods, social fabric, and other elements over the long-term.

@ Public and private sector partnerships are vital to the success of disaster recovery

Real-Life Example of Pre-Disaster Recovery Planning

When storms and record-setting flooding struck Tennessee in Spring 2010, members of the private
sector community jumped in to lend a helping hand. Read more about how Tennessee's private sector
played a critical role in disaster recovery.

Project Information and Updates

Keep up with the latest news and information about the pre-disaster recovery planning project. Sign up
for e-mail alerts from the PDRP program. Just enter your e-mail address, go to the “Emergency
Management” heading and click the “start” button for the Pre-Disaster Recovery Planning Initiative,
then click the continue button at the bottom of the page to subscribe.To receive updates and important
information on the Pre-Disaster Recovery Planning process, sign up to receive e-mail alerts.

Proiect Timeline

Project Launch (December, 2009)

Pre-Disaster Recovery Demonstration Workshop (March 2010)

Participants: Fairfax County agencies/depariments

Obijective: Introduce County agencies to potential disaster recovery issues in Fairfax County and to
the PDRP initiative and planning process

Pre-Disaster Recovery Interviews and Survey (March-May 2010)
Participants: Fairfax County agencies/departments
Objective: Issues Identification and Gaps Analysis

¢ Pre-Disaster Recovery Information Workshop (August 2010) Workshop Netes (PDF)
Participants: Additional stakeholders and planning partners: Fairfax County boards, authorities and
commissions: businesses and nonprofits; neighboring jurisdictions, and state and federal partners.
Objective: Introduce stakeholders and planning partners to potential disaster recovery issues in
Fairfax County and to the PDRP initiative and planning process
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View text-only version.

Outline and Draft Pre-Disaster Recovery Plan (Septerber 2010-Summer 2011)

Participants: Fairfax County Agencies/Departments and Partner Organizations

Objective: Through a series of steering committee meetings and working group sessions, develop
recovery goals, strategies, tasking, authorities, and resources.

Review Pre-Disaster Recovery Plan (Spring-Summer 2011)

Participants: Fairfax County Agencies/Departments and Partner Organizations, additional
stakeholders, and interested members of the public

Objective: Review and comment on Plan document, and apply changes as appropriate

Pre-Disaster Recovery Plan Table Top Exercise and Plan Finalization (Summer 2011)
Participants: Fairfax County Agencies/Departrents and Partner Organizations
Objective: Famifiarize users and test applicability of the plan

Additional Resources

National Disaster Recovery Framework ®

Initiative (FEMA) FEM A F
Protect your property or business from ln Ocus
disaster (FEMA)

Standard checklist criteria for business e

recovery (FEMA) Applying For
Long-term Commuty Recovery Reports °

(FEMA) Assistance

U.S. Small Business Administration (SBA)

Recovery Planning (Va. Department of

Emergency Management) : e Online

Virginia Business Emergency Survival Toolkit ® ne: _
(Va. Department of Emergency Management) Pho e (800) 621-3362

- PDF e Info FEMA Needs From You

Disaster Recovery information (Department of
Homeland Security)

Post-Disaster Redevelopment Planning Other Disaster
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