FALLS CHURCH

COMMUNITY SERVICES BOARD

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
Martha Lloyd, Chair
Fairfax County Government Center
12000 Government Center Parkway, Conference Rooms 9 & 10
Fairfax, Virginia 22035
Wednesday, February 22, 2012, 7:30 p.m.

1. Meeting Called to Order Martha Lloyd 7:30 p.m.
2. Matters of the Public 7:30 p.m.
3.  Amendments to the Meeting Agenda Martha Lloyd 7:35 p.m.
4, Consent Agenda Martha Lloyd 7:35 p.m.
5. Matters of the Board 7:40 p.m.
6. Committee Reports 7:55 p.m.

A. External Committee
B. Internal Committee

7. Information Item 8:10 p.m.
A. Detox Center Service Design Update Carolyn Castro-Donlan
B. Third Quarter Review (handout) Bill Belcher
C. Electronic Health Record Update Cathy Pumphrey

8. Executive Director’s Report George Braunstein 8:35 p.m.

A. Legislative Update

B. County Budget Planning Update

C. Implementation DOJ Agreement
Update

9. Adjournment 8:55 p.m.

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide
reasonable accommodations upon request. Call 703-324-7000 or TTY 711 to request special accommodations. Please allow seven
working days in advance of the event in order to make the necessary arrangements.

These services are available at no charge to the individual



Fairfax-Falls Church Community Services Board
January 25, 2012

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Conference Rooms 9 and 10, in Fairfax, VA.

The following CSB members were present: Martha Lloyd, Chair; Pamela Barrett, Mary Ann

Beall, Susan Beeman, Jessica Burmester, Lynne Crammer, Mark Gross, Karen Margensey, Jean
McNeal, Lori Stillman, Woody Witt, Jane Woods

The following CSB members were absent: Glenn Kamber, Lisa Kania, Mattie Palmore, Mark

Sites

The following CSB staff was present: Dr. Gary Axelson, Ann Bahr, Bill Belcher, George

Braunstein, Belinda Buescher, Carolyn Castro-Donlan, Jeannie Cummins-Eisenhour, Evan
Jones, David Mangano, Lisa Potter, Jim Stratoudakis, Alan Wooten, Will Williams

1.

o o w >

Meeting Called to Order
Ms. Lloyd called the meeting to order at 7:35 p.m.

Amendments to the Meeting Agenda

Ms. Beeman presented a motion to add the Action Item titled “Proposed FY 2013 Housing
Blueprint” to the agenda. Ms. Barrett seconded the motion, and the motion passed with Mr.
Gross opposing and Ms. Beall abstaining.

Matters of the Public
There were no matters of the public.

Consent Agenda

Mr. Gross moved the Board approve the Consent Agenda with the following items included:
Approval of minutes of the December 21, 2011 Board meeting.

Acceptance of minutes of the December 14, 2011 Executive Committee meeting.
Acceptance of minutes of the December 14, 2011 External Committee meeting.

Acceptance of minutes of the January 10, 2012 Intellectual Developmental Disability
Workgroup meeting.

Acceptance of minutes of the January 11, 2012 Substance Use Disorders/Mental Health
Workgroup meeting.

The motion was seconded and approved.

Matters of the Board

Ms. Crammer reported that a Recovery Support Center for Substance Use Disorders and
Mental Health will be opening in Fairfax from a grant awarded to SAARA of Virginia.
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Mr. Witt reported that he attended the January 2012 VACSB in Richmond and had an
opportunity to meet and discuss advocacy issues with Northern Virginia legislators. These
issues included the Governor’s budget that has no new intellectual disability slots and a
decrease in SSI slots from 300 to 250 over the next two years. However, there are legislative
initiatives to restore the slots as well as adding ID waiver slots.

Ms. Barrett reported the Consolidated Community Funding Advisory Committee had a
presentation on the county’s Results-Based Accountability performance measure on the
categories of housing. CSB staff will provide Ms. Barrett with additional information on the
RBA framework and how this model will be utilized throughout the Fairfax County Human
Services system.

Ms. Beeman conveyed from the External Committee that Board members are encouraged to
make site visits. CSB staff will send out an electronic version with detailed site visit
information to attend scheduled group visits at Tim Harmon campus and Crossroads or
Board members can contact sites individually.

Also with the timing of the county’s budget it is important to have a Board work session to
go over the shortfalls and prioritize how to proceed with recommendation on the budget. The
Board agreed on Saturday, February 11, 2012 from 9:00 am — 12:00 pm for the work session
and CSB staff will provide budget items for the Board to review before the work session.

Ms. Beeman continued with suggesting Board members sign-up for the Mental Health First
Aid 12-hour course certification. Ms. Buescher mentioned the course is offered in different
location throughout the county with different venues. The cost to Fairfax County residents is
$25 and there is no charge to Fairfax County Government Employees.

Ms. Burmester reported the Long Term Care Coordinating Council has just established a
Housing Committee. The first meeting is Thursday, January 26, 2012 at 9:30 pm at the
Government Center. Ms. Burmester asked if any Board members were interested in joining
the Committee to advise her. Also, at Ms. Burmester’s request External and Internal
Committee reports will be added to the full Board agenda moving forward.

Ms. Stillman reported the Internal Committee discussed a Board Policy Review Work Plan.
The steps of the plan are reviewing at the Vision & Mission Statement, the State code and
revisiting the Board By-Laws, polices and handbook. There will be an Information Action
on the full Board agenda in about three months on the Vision & Mission Statement.

6. Action Item

Proposed FY 2013 Housing Blueprint - Ms. Cummings-Eisenhour gave a presentation on the
process of the proposed FY 2013 Housing Blueprint and Non-Profit Advocacy letter. The
letter will be signed by 29 committees to be presented next Tuesday at the Board of
Supervisors Housing Committee. The presentation included an analysis of the housing
blueprint with a breakdown of 148 new housing opportunities that could directly benefit CSB
clients. The Board discussed the background, timeline, budget issues and CSB’s history of
the Housing Blueprint. Ms. McNeal motioned the Board to have CSB be a signatory on the
letter. Mr. Gross seconded and the motion passed with Ms. Beall abstaining.

Ms. Burmester motioned the Board receive a quarterly update by CSB staff on the Housing
Blueprint. The motion was seconded and unanimously carried.
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7. Information Items

A. Mr. Belcher reported CSB was awarded $180,000 for three years, at $60,000 per
year for the Al’s Pals program starting July 1, 2012.

B. Mr. Braunstein informed the Board on the latest draft of the FY 2013
Performance Contract, which gives instruction to view the document on-line.

8. Executive Director’s Report

Mr. Braunstein deferred to Mr. Williams regarding a 24/7 crisis stabilization program that is
being added to the expanded medical detox in Chantilly. Mr. Williams reported that CSB
staff will give a report on the timeline at the next Board meeting.

Mr. Braunstein asked the Board to advocate for the proposed budget amendments. CSB staff
will provide budget amendments and contact information for the Northern Virginia members
of the Virginia General Assembly that serve on the Budget Committee.

Mr. Braunstein indicated the CSB’s FY 2013 budget will be decreased by 1% or $1 million;
however, this will not be official until the County Executive announces next month. Mr.
Braunstein also mentioned the Human Services Council has designated March 12-13, 2012
as budget presentation for community and departments.

Mr. Braunstein requested approval to send letters of recognition and appreciation on behalf
of the Board to CSB staff that had letters sent on their behalf for outstanding work.

Actions Taken —
() Amendments to the Meeting Agenda were approved.

(b) The Consent Agenda was approved as presented.
(c) The Non-Profit Advocacy letter was approved for CSB’s signature.

(d) The full Board receiving quarterly updated on the Housing Blueprint was approved.

There being no further business to come before the Board, the meeting was adjourned at 9:10
p.m.

Date Approved Ann Bahr, Clerk to the Board
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Fairfax-Falls Church Community Services Board

Executive Committee Minutes
January 18, 2012

The Executive Committee of the Fairfax-Falls Church Community Services Board met in regular session on
January 18, 2012 at 7:30 p.m. at the Fairfax County Government Center, 12000 Government Center Parkway,
Conference Rooms 9 and 10, Fairfax, Virginia.

The following Committee members were present: Martha Lloyd, Chair; George Braunstein; Lynne Crammer;

Susan Beeman

The following Committee members were absent: Mark Gross; Mark Sites; Jane Woods

The following CSB staff was present: Ann Bahr; Carolyn Castro-Donlan; Ginny Cooper

1.

5.

Meeting Called to Order

The meeting was called to order at 7:30 p.m.

Approval of the December 14, 2011 Minutes

>

Ms. Crammer moved that the Executive Committee minutes of December 14, 2011 be approved as
presented. The motion was seconded by Ms. Beeman and motion carried.

Adoption of the Agenda

>

Ms. Crammer moved that the Executive Committee agenda of January 18, 2012 be adopted as
presented. The motion was seconded by Ms. Beeman and motion carried.

Matters of the Executive Committee

A

E.

Substance Use Disorders/Mental Health Workgroup Report — Ms. Beeman reported the Substance Use
Disorders/Mental Health Workgroup met on January 11, 2012. Allen Berenson and Jean Bartley gave a
wonderful presentation updating the workgroup on CSB Intensive Care Coordination.

Intellectual Developmental Disability Workgroup Report — No Report was available.
Internal Committee Report — No Report was available.

External Committee Report — Ms. Beeman reported the Mental Health First Response event will be on
January 21, 2012 at the Emmanuel Baptist Church in Alexandria, VA. Staff will send out another
email to the CSB Board Members. Also reported was the Mental 1liness Awareness Week Group is
combining forces with the Substance Awareness Week group for a one-day conference on Friday,
October 19, 2012. The conference is still in the planning stages. The Committee then discussed ideas to
help the process on combining the two groups for the conference.

Other Matters from Committee Members — No other matters from the Committee Members.

Amendments to the Board Agenda

The draft January 25, 2011 Board meeting agenda was provided for information and review. There were
no amendments to the Board agenda.
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6. Board Planning Calendar

The Board Planning Calendar was provided for information and review. The Committee updated the
calendar.

7. Executive Director’s Report

A. Regional Acute Care Update: Mr. Braunstein updated the Committee on the forward progress of the
Regional Acute Care model in Chantilly. Ms. Castro-Donlan stated that once the architectural plans
are completed by the end of the month planning for full staff can be completed. For now, the nursing
supervisors are currently being staffed. Staff will give a presentation on January 31, 2012 to the
Human Services Committee for the Board of Supervisors on the Crisis Care/Mental Detox Program.

B. Legislative Update: Mr. Braunstein reported on the proposed executive amendment from the
Governor for funding of child services because of media exposure. Mr. Braunstein will provide at the
next full Board meeting the budget amendments from the Governor’s budget that have a direct effect
on CSB.

C. County Budget Planning Update: Mr. Braunstein requested guidance from the Committee on county
budget issues strategies. Ms. Cooper gave background information on the reasons for the short falls
faced by the CSB this year and forecasted into the subsequent year. From FY 2004-FY 2010, CSB
managers were able to utilize strategically additional non-County revenues and unspent budget
authority to cover budget priorities such as ID day support services. In FY 2011, the CSB ended the
year with neither additional revenues nor unspent budget authority to cover the costs of new ID day
support consumer placements for the subsequent year. For the first time in 8 years, and at the request
of the CSB Board, the Board of Supervisors provided new funds for the June 2011 ID special
education graduates in the FY 2012 Adopted Budget; this unfortunately did not cover the ongoing
structural deficit of $1.0 million in the budget for ID day support services. The Committee discussed
the necessity of a different business model — one that could address the increasing demand for day
support services and eliminate the structural budget deficit. Staff will provide a couple of budget
options as a starting point. The Committee then decided to call emergency meetings of the
Intellectual Developmental Disability Workgroup and the Substance Use Disorders/Mental Health
Workgroup. After the Workgroups meet individually, they will have a joint meeting to work out
issues before bringing it to the External Committee and subsequently to the full Board and the Board
of Supervisors. Mr. Braunstein also mentioned the Human Services Council has designated March
12-13, 2012 as budget presentation for community and departments.

There being no further business to come before the Executive Committee, the meeting was adjourned at 8:25
p.m.

Actions Taken —
(@) The December 2011 Executive Committee minutes were approved.

(e Poahn
February 15, 2012

Date Approved Ann Bahr, Clerk to the Board
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Fairfax-Falls Church Community Services Board
External Committee
January 25, 2012

The External Committee of the Fairfax-Falls Church Community Services Board met in regular
session on January 25, 2012 at 6:00 p.m. at the Fairfax County Government Center, 12000
Government Center Parkway, Conference Room 8, Fairfax, Virginia.

The following Committee members were present: Susan Beeman, Woody Witt

The following Committee members were absent: Pam Barrett, Glenn Kamber, Lisa Kania,

Mattie Palmore Mark Sites, Jane Woods

The following CSB staff was present: Shelley Ashby, George Braunstein, Belinda Buescher,

Ginny Cooper, Jeannie Cummins Eisenhour, David Mangano

1.  Meeting Called to Order
The meeting was called to order at 6:07 p.m.

2. Approval of the December 2011 Minutes
The December 21, 2011 External Committee minutes were not approved as there was not a
quorum.

3. Forums — Mental Health First Response
Ms. Buescher provided an update. She announced that the January 21, 2012 forum in
South County was cancelled and will be rescheduled. Another forum at Northern Virginia
Community College in Annandale is scheduled for Friday, January 27", 9:00 a.m.-Noon.
Ms. Buescher distributed copies of the agenda and flyer for Friday’s event. She briefly
talked about the presenters and stated that currently 68 people are registered.
She provided information about the Mental Health First Aid training provided to CSB staff.
She shared a copy of the training flyer. It was suggested that Board members might be
interested in attending. Ms. Beeman will share this information at tonight’s Board meeting
and interested Board members can contact Ms. Buescher.

4.  Site Visit Discussion
Ms. Beeman distributed copies of CSB site listing. There was brief discussion around
Board members visiting some CSB sites and input and suggestions were provided for sites
to visit. It was suggested that Board members attend the Crossroads graduation
ceremonies, which occur approximately every three months. Several suggestions were
made for scheduling these visits:

= Board members can individually schedule their visits.
= Schedule one or two half-day tours and offer dates to Board members.
Recommendation was made to look for one date at the end of February and one in
March for two or three sites and offer Board members a group tour.
Draft External Committee Minutes - January 25, 2012 Page 1 of 4
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Fairfax-Falls Church Community Services Board
External Committee
January 25, 2012

= Ms. Buescher will determine the next Crossroads graduation date and share with
Board members.

= Encourage Board members to schedule their own visits.

= Ms. Buescher will update the listing distributed tonight with site contact information
and send the updated listing to Board members.

5. Discussion and Consideration of Advocacy Letter for the Housing Blueprint

Ms. Cummins Eisenhour briefly discussed the County’s Housing Blueprint. She distributed
copies of the following: (1) Proposed FY 2013 Housing Blueprint: Resources Available to
Individuals the CSB Serves and (2) Draft Advocacy Letter to the Board of Supervisions
Re: Recommendations for the FY2013 Housing Blueprint.

Ms. Cummins Eisenhour reviewed this information and noted that the CSB did an analysis
of the Housing Blueprint and determined three areas of housing opportunities that could
directly benefit the population the CSB serves:

= Affordable Options for Special Needs Populations
= End Homelessness in Ten Years
= Reduce Waiting Lists by 50% in Ten Years

She also reported that out of 600 housing opportunities for all special needs population the
estimated subset of housing opportunities for CSB is 175. She noted, however, that taking
some items into consideration, the net housing opportunities for CSB-eligible clients in FY
2013 is approximately 148. She stated that the CSB staff have analyzed how the FY 2013
Blueprint Resources fit into our FY 2013 Housing Action Plan and where the gaps remain.
She briefly reviewed the housing and service resource gaps and additional
recommendations. She commented that the good news is the Blueprint offers resources to
accomplish most elements of our FY2013 Housing Action Plan, as long as we are able to
secure the resources for the services necessary to support individuals in their housing.

Ms. Cummins Eisenhour briefly reviewed the Draft Advocacy Letter to the Board of
Supervisors for the FY 2013 Housing Blueprint. She stated that the letter has been created
by a group of organizations (non-profit organizations, advocacy organizations, Office to
Prevent & End Homelessness; Disability Services Board and other organizations). The
letter thanked the Board of Supervisors for their leadership and support for the Housing
Blueprint and also requests support for their recommendations for the FY 2013 Blueprint.
Ms. Cummins Eisenhour shared the letter tonight to determine if the CSB will support this
letter.

Mr. Braunstein stated that we need your recommendation to endorse the letter and bring
forward to the full Board. He noted that this gives the CSB a substantial number of
resources to work with. There was a brief discussion and input was provided by Committee
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Fairfax-Falls Church Community Services Board
External Committee
January 25, 2012

Members and others. Ms. Beeman and Mr. Witt will bring this item to the full Board at
tonight’s meeting.

6. Budget Advocacy Process

There was brief discussion around the budget advocacy process. Mr. Braunstein briefly
discussed the possible potential reduction for the CSB, the budget advocacy process and
questioned how this Committee might want to decide what items will be advocated by the
Board. Several questions and recommendations were raised:

= What will the advocacy process look like and how will it work?

= Does the External Committee want to use next month’s meeting to review and develop
budget priorities and invite all Board members?

= Schedule a Board work session for discussion of priorities?

= Recommendation made to not think about the content, think about the process. Goal
tonight is to develop the process.

There was brief discussion and input and suggestions were provided by Committee
members and others. It was noted that this Committee’s next meeting is scheduled when
the County Executive’s budget will be coming out. It was also noted that there will be a
two week period when the Board will need to have an advocacy message for the Human
Services Council. Comment was made that it will be a tight timeline if this waits until the
next External Committee meeting. Comment was made that we need to determine what the
review and prioritization process looks like. Mr. Braunstein stated that if a Board work
session is scheduled, the CSB can provide facilitation.

Recommendation was made for Ms. Beeman to bring this forward to the full Board at
tonight’s meeting and request their preference in terms of a Board work session for this
process.

Copies of the CSB Service Directors” Submitted Unfunded Budget Priorities were
distributed. Ms. Cooper stated that this is a new process and that Service Directors were
asked to submit their unfunded budget priorities. Mr. Braunstein added that what is being
presented to you is what service directors see as a need. It was noted that service areas will
look at creating efficiencies and revenue enhancements. The Board will need to choose
which item is a priority. The goal tonight is to determine the process.

Legislation

Mr. Braunstein provided a brief update and stated that he will be working with Ms.
Buescher on a message to the full Board regarding legislation. He noted that the State is
starting to schedule hearings on Budget Amendments. He added that the CSB will provide
information to Board members with names of the legislators assigned to the Money
Committees and budget item information so that Board Members can choose which to
prioritize. He noted the importance of the item regarding the nineteen beds for NVMHI.
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Fairfax-Falls Church Community Services Board
External Committee
January 25, 2012

He commented that there is a lot of legislative support but encouraged additional contacts
regarding this item.

Adjournment
There being no further business to come before the Committee, the meeting was adjourned
at 7:25 p.m.

Actions Taken — None

Follow-up ltems — None

Date Approved Minutes Prepared by
Shelley Ashby
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Fairfax-Falls Church Community Services Board

Internal Committee
January 25, 2012

The Internal Committee of the Fairfax-Falls Church Community Services Board met in regular
session on January 25, 2012 at 6:00 p.m. at the Fairfax Government Center, 12000 Government
Center Parkway, Conference Room 232, Fairfax, Virginia.

The following Committee members were present: Mark Gross, Chair; Mary Ann Beall, Lynne

Crammer, Lori Stillman, Jessica Burmester, Karen Margensey, Jean McNeal

The following Committee members were absent: None

The following CSB staff was present: Ann Bahr, Stephanie Bailey, Ginny Cooper, Carolyn

Castro-Donlan, Lara Lafin, Lisa Potter, Lyn Tomlinson

1.

Meeting Called to Order
The meeting was called to order at 6:00 p.m. by Lori Stillman, Acting Chair.

Approval of the November Minutes

Ms. Crammer moved that the Internal Committee minutes of November 16, 2011 be
approved as presented. The motion was seconded by Ms. Beall and unanimously carried.

Financial Information

Ms. Cooper shared a document to assist the Committee in giving guidance to the full Board
on financial matters. The Committee discussed the role of the Board regarding budget
matters and information on the budget process. The Committee requested staff provide a
narrative and quarterly budget report. It was determined Ms. Cooper would give a budget
overview at the February Committee meeting.

CSB Front Door

Ms. Tomlinson, CSB Director, Engagement, Assessment & Referral Services provided an
update of the Front Door’s Integrated Call Center located on Jermantown Road. As of
January 2011, callers dial 703-383-8500 seeking intellectual development, mental health
and substance abuse services. The Call Center is averaging around 1,500 calls per month.
Starting on February 1, 2012, callers will be able to receive assistance with intellectual
development and autism spectrum disorder services through the Call Center. Ms.
Tomlinson introduced the CSB staff, Ms. Lara Lafin and Ms. Stephanie Bailey, who will
be coordinating the calls involving these areas. The Committee discussed with staff the
logistics and the screening process of the Call Center along with resource issues. Staff will
follow-up with the Committee on the County’s disability navigator system and client
tracking information.
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5. Work Plan for Developing Policy Review

Ms. Stillman went through the steps of the work plan starting with rewriting the Vision &
Mission statement. The next steps are looking at State code, revisiting the Board By-Laws
and Polices and updating the new Board handbook. Committee volunteers were asked to
help in the process. Ms. Beall, Ms. Burmester and Ms. Crammer volunteered to work with
Ms. Stillman and Ms. Pumphrey to prepare a draft of the Vision & Mission statement for
the Committee. It was agreed to inform the full Board of the plans at tonight’s meeting and
then to have the work plan completed to present to the full Board within six months.

6.  Other

Ms. Burmester recommended the Committee refocus on the goals and action plan of the
Committee. It was agreed to add this item to the next meeting agenda. Mr. Gross reminded
the Committee that they were asked to review the LogistiCare Complaint Process by the
full Board. Committee agreed to incorporate it within the goals and action plan.

There being no further business to come before the Internal Committee, the meeting was
adjourned at 7:25 p.m.

Actions Taken —

(@) The November 2011 Minutes were approved.

Date Approved Ann Bahr, Clerk to the Board
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Fairfax Detoxification Center
Service Design

Fairfax-Falls Church Community
Services Board

February 2012

Fairfax-Falls Church CSB
Fairfax Detoxification Center Service Design

* Inthe FY 2012 Adopted Budget Plan, the BOS provided new
funding in the amount of $600,000 to the CSB specifically to
a) retain the diversion-to-detox service; and b) address the
increased demand for medical detoxification services. In FY
2010, over 400 persons needing medical detox services were
turned away.

* As part of FY 2012 Third Quarter Budget Review, the CSB will
seek Board approval of additional Regional Crisis Stabilization
grant funds (Fund 102) and grant positions.

v" With the added benefit of the regional funds, the CSB is implementing
an integrated detoxification and crisis stabilization service aimed
towards ongoing clinical management that supports and facilitates

engagement and continuity of care for both behavioral and physical
health.
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Fairfax-Falls Church CSB
Fairfax Detoxification Center Service Design

| | Beds/Utilization | Staffing | Level of Care ALOS®

32 beds: Minimum of 1  Staffing for 5 days
& nadhel nu.rse per limited
o shift, 24/7 number of
5 diversion medically
19 social monitored
An additional 65% utilization ooy
3/3.0 SYE
Behavioral Health Estimate 7592 bed
Nurse positions days
are needed to
complete this July 2012 27 beds: Minimum of 2 Staffing for 7-10 days
implementation 13 medical nurses per crisi_f,. .
5 di ) shift, 24/7 stabilization
iversion ; ;
Regional grant with ca;?amty
9 crisis stabilization staffing will for medical
85% utilization address the detox
Estimate 8376 bed |h|gh|er ictl;'ty
days (10% increase) €Vels 0 X €
co-occurring
population.

®ALOS=Average Length of Stay

Fairfax-Falls Church CSB
Fairfax Detoxification Center Service Design

* To complete its service design implementation by July 2012,
the CSB is requesting an additional 3/3.0 SYE Behavioral
Health Nurse positions as part of the FY 2013 Adopted
Budget.

* The CSB has been fiscally responsible in its design of the base
staffing plan, projecting a daily bed utilization rate of
85%. This base staffing plan includes the 3/3.0 SYE additional
Behavioral Health Nurses. Anticipating episodes of greater
bed utilization, the CSB will address the demand with relief
staff.
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Fairfax-Falls Church CSB
Fairfax Detoxification Center Service Design

Previous bed day cost
32 beds
11680 beds available per year
7592 projected bed filled (65% of available)
$2,617,427 Annual budget - excludes the FY 2012 increased funding

$344.76 projected cost per bed day

Bed Day cost with additional nurses for medically monitored detox beds
27 beds
9855 bed available per year
8376.75 projected bed filled (85% of available)
$2,987,527 Annual budget - includes $380K increase in Adopted Budget

$356.65 projected cost per bed day |

With the additional $12 per bed per day, the CSB will address the
increased demand for medical detox treatment and serve 675 individuals
annually, an increase of 300 individuals or 80%.

Comparison: Purchased Medical Detox Bed Day negotiated contracted rates:
8 $750 Inova Comprehensive Addiction Treatment
8 $800 Prince William Hospital

Fairfax-Falls Church CSB
Fairfax Detoxification Center Service Design

Bed Day cost with additional staffing for medically monitored detox beds & enhanced services for
individuals at risk

27 beds
9855 bed available per year
8376.75 projected bed filled (85% of available)
$4,056,007 Annual budget - includes Regional Crisis Stabilization funds of $1.06 mil.

$484.20 projected cost per bed day

With the additional $127 per bed per day allocated by the Region with
ongoing State grant funds, the CSB will provide an integrated
detoxification and crisis stabilization service aimed towards ongoing
clinical management that supports and facilitates engagement to
continuity of care for both behavioral and physical health-

Comparison: Regionally Purchased Local Psychiatric Inpatient Bed Day negotiated contract rate:
@ $925 Inova Fairfax, Mt. Vernon or Loudoun Hospital
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COMMUNITY SERVICES BOARD Item: 7C Type: Information Date: 2/22/12

Title: Electronic Health Record Update

Issue

This is an update to the CSB Board on the status of the new electronic health record
(EHR) implementation.

Background

The CSB has been working on the implementation of a new EHR to improve efficiency,
standardize documentation and business practices, help achieve the federal health
information technology goals. This work began in August 2011 with a go live date of
March 1, 2012.

Enclosed Documents:

Will be provided at the meeting.
Staff:

Cathy P. Pumphrey, MA LPC DCC




Fairfax-Falls Church Community Services Board
Substance Use Disorders/Mental Health Workgroup
February 8, 2012

The Substance Use Disorders/Mental Health Workgroup of the Board met in regular session at the Fairfax County
Government Center, 12000 Government Center Parkway, Conference Rooms 9/10, Fairfax, Virginia.

The following Committee members were present: Pamela Barrett, Mary Ann Beall, Susan Beeman Co-Chair, Lynne
Crammer

The following Committee members were absent: Lisa Kania, Glenn Kamber, Mattie Palmore, Mark Sites, Jane Woods

The following Committee associate members were present: , Judith Dittman, Alternative House, Wendy Gradison, PRS,
Inc., Trudy Harsh, The Brain Foundation, Shirley Repta, INOVA, Sylisa Lambert-Woodard, Pathway Homes, Inc.,
William Yolton, Advisory Board for the Joe and Fredona Gartlan Center

The following CSB staff were present: Gary Axelson, Carolyn Castro-Donlan, Loretta Davidson, Kaye Fair

Also present were other private sector staffs as well as members of the public.

Meeting Called to Order
The meeting was called to order at 7:35 p.m.

Approval of the Minutes

Ms. Beall moved that the December 7, 2011 and January 11, 2012 Substance Use Disorders/Mental Health Workgroup
minutes be approved as presented. The motion was seconded by Ms. Crammer and unanimously carried.

Matters of the public

» There were no matters of the public.

General Assembly Briefing

Kaye Fair

Ms. Fair gave an overview of the Virginia Association of Community Services Boards, General Assembly terms and four
concerning bills in the General Assembly.

The Virginia Association of Community Services Boards is made up by Public Policy Committee, Legislative Clearing
House, Partners (SAARA, NAMI, VOICES, VOCAL, VOPA, ARC, etc.) and Technical Experts (ITC, ID, PDD/ASD,
SUD, and MH).

Some terms used by the General Assembly are: Stricken, Carried Over, Lay on the table, Incorporated, Reported, Read
and Cross Over.

House Bill # 148 Unemployment benefits; drug testing; Requires that each applicant for unemployment benefits, as a
condition of eligibility, to provide the Virginia Employment Commission with the results of a drug test that is negative for
the use of a non-prescribed controlled substance.

House Bill # 1010 Appointment of guardian; concurrent commitment hearing; Provides that, upon the request of a
person who petitions for the appointment of a guardian for an incapacitated adult, the court may hold a hearing for the
involuntary commitment of such adult at the same time as the hearing on the guardianship petition. The bill also increases
from 10 days to 30 days the length of time a guardian can voluntarily admit the incapacitated person to a facility if
authorized to do so in the guardianship order.
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House Bill # 476 Mandatory outpatient treatment hearing prior to release from commitment; Provides that prior to
the release of a person who has been involuntarily admitted or who has voluntarily admitted himself, a hearing shall be
held, upon the motion of the treating physician, a family member or personal representative of the person, or the
community services board, to determine whether such person should be ordered to mandatory outpatient treatment upon
release if he has been involuntarily admitted or has voluntarily admitted himself on at least two previous occasions.

House Bill # 475 Department of Veterans Services; mental health and rehabilitative services; Requires that the
Department, in cooperation with the Department of Mental Health, Mental Retardation and Substance Abuse Services and
the Department of Rehabilitative Services, shall establish a program to monitor and coordinate mental health and
rehabilitative services support for Virginia veterans and members of the Virginia National Guard and Virginia residents in
the Armed Forces Reserves not in active federal service.

Recovery Support Services

Lynne Crammer

Peer Recovery Support Services (PRSSs) should be up and running in April 2012. We are in the process of hiring one full
time and three part time Recovery Coaches. Services will be provided to individuals residing in Fairfax, Loudoun,
Arlington, Prince William and the City of Alexandria. Many of the individuals served will be referred to PRSSs by area
Community Services Boards, Homeless Shelters and Detox.

In addition to providing personal support, much as a sponsor does in the Fellowship of AA or NA, the peer provides
connections to community resources for housing, employment, job readiness, parenting classes and assists the individual
in building a community of relationships which support recovery. The ultimate goal for PRSSs is the management of a
sober lifestyle in sustained, long-term recovery.

Director’s Report

Gary Axelson, The Electronic Health Records Team has been hard at work so that we are able to go live with Credible on
March 1.

Adjournment

There being no further business to come before the Workgroup, the meeting was adjourned at 9:00 p.m.

Actions Taken —

(@) The Workgroup approved the December 7, 2011 and January 11, 2012 Substance Use
Disorders/Mental Health Workgroup minutes

Follow-up Items — None

Date Approved Minutes Prepared by
Loretta Davidson
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